
Oregon Department of Education

English Learner Advisory 
Group Meeting

December 8, 2022
9:00 AM – 12:00 PM
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Oregon Department of Education

Meeting Format

Engaging 
Practices 

provide learners with 
sense-making.

● Language Use 
Survey 

● Strategic Plan

● Connection, 
Collaboration 
and Input

Warm 
Welcome

promotes rituals 
and activities for 

inclusion.● Introductions

● Agenda & 

Outcomes

Optimistic 
Closure

offers time for 
reflections & looking 

forward.● Next Steps
● One breath, 

one word



Oregon Department of Education

Warm 
Welcome
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Share your… 
• Name + Pronouns
• Location & Role
• Why are you 

passionate abou 
this work? 



Oregon Department of Education

Agenda/ 
Meeting 

Outcomes

• Introduce new Multilingual 
& Migrant Education Team

• Review updated Language 
Use Survey

• Introduce Multilingual 
Learner Strategic Plan and 
gather feedback
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Oregon Department of Education

Updated Language Use 
Survey
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Strategic Planning: 
What guides our work?



Oregon Department of Education

WHY

Our Purpose

Our motivation 
and beliefs. 

ODE Educational Equity Stance

Education Equity is the equitable 

implementation of policy, practices, 

procedures, and legislation that translates 

into resource allocation, education rigor, 

and opportunities for historically and 

currently marginalized youth, students, and 

families including civil rights protected 

classes. This means the restructuring and 

dismantling of systems and institutions that 

create the dichotomy of beneficiaries and 

the oppressed and marginalized.
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Oregon Department of Education

WHY

Our Purpose

Our motivation 
and beliefs. 

Multilingual Learners hold 

every capacity to achieve 

grade-level standards and 

are currently underserved 

by the K-12 Oregon 

education system.
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Oregon Department of Education

HOW

Our Process

Specific actions 
to realize the 

why. 

Strategic Planning 

Process
Year 1 - Creation of Plan

• Comprehensive Needs 

Assessment

• Community Engagement

• Development of Clear 

Attainable Goals

• Identification of Action

• Description of Success 

Criteria

Years 2-??

Implementation of Plan

• Measurable Progress

• Accountability
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Oregon Department of Education

WHAT

Our Result 
 

What do we do? 

The result of our 

WHY.

 

Success Criteria

• Increased use of best 
instructional practices 
for Multilingual 
Learners

• Improved outcomes 
for Multilingual 
Learners in all 
districts across the 
state
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Oregon Department of Education

2022-23 
Meetings Dates Time Work Session Topics

December 8 9:00-12:00

Introductions
Language Use Survey
Collaborative creation 

for future session 
topics

February 9 9:00-12:00
TBD

April 6 9:00-12:00 TBD

June 8 9:00-12:00 TBD
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Oregon Department of Education

Strategic Plan Feedback
• Please use this survey to 

share your suggestions 
and/or input as we move 
forward with the 
strategic planning 
process

Closure: Next Steps
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Oregon Department of Education

Closure: One Word, One Breath

One word, one 
breath


