DEPARTMENT OF

OREGON EDUCATION

ELL Outcome Improvement
Advisory Group Meeting

Tuesday, July 21, 2015 9:00am — 5:00pm
Oregon Department of Education, Basement Room B, 255 Capitol St NE, Salem

Fifteen-minute breaks will be provided as needed and we will adjourn early if we complete

the agenda before 5:00.

9:00
WELCOME AND INTRODUCTIONS — Sarah and David
e “My ideal for this groupis ...” — All

9:30

STATED PURPOSE OF THE ADVISORY GROUP — Sarah and David
e Whatis our charge?
e What are the parameters?

9:45
LAYING A FOUNDATION FOR THE ADVISORY GROUP — Group Exercises
e How will we work together?
e Challenge/Opportunity Matrix
e Three things | want the Advisory Group to be known for by key stakeholders

10:30
STATEWIDE DATA — David
e C(Clarification and reflections — All

11:15
BEST PRACTICES — David
e C(Clarification and reflections — All

12:00
LUNCH: ODE 251 B, 2" floor
e Fill out paperwork on preferred meeting dates, etc.

12:30
FRAMEWORK FOR SELECTING CRITERIA — Group Exercise
e What are the guiding principles for us to rank / choose criteria

1:10
CRITERIA — Group Exercises
e Individual suggestions



OREGON EBUCATION
e Small group prioritization
e Full group reporting and discussion

3:55
STRUCTURE FOR DECISION-MAKING — Group Exercise
e What method will we use to reach agreement on our final recommendations

4:40
NEXT STEPS - All

e Parking lot issues

e Follow-up / homework

e Keep /Improve for August meeting

4:50
REFLECTIONS ON THE GROUP’S FIRST DAY — All

5:00
ADJOURN



