
 
Latino/a/x Student Success  
Advisory Group Meeting 

April 20, 2021 | 2:00 p.m. - 5:00 p.m. 
Oregon Department of Education- Virtual 

Conference Line Number: +1 971-323-1674 
Access Code: 545 977 95# 

 
Agenda 

Time Agenda Item 
 

Documents  

2:00 Welcome 
 

• Carmen Xiomara Urbina – Welcome & updates from 
ODE 

• Michael Reyes – Welcome and agenda overview 
 

 

2:10 Advisory Group Introductions 
 
Introduce yourself and share the following: 
 

• Name 
• Preferred gender pronouns 

 

 

2:15 Advisory Group Icebreaker 
 
Advisory Group members will have the opportunity to participate 
in a relationship building icebreaker activity. 
 

 

2:30 Group Charter  
 
Advisory Group will discuss proposed changes to the Advisory 
Group Charter to include chair and vice-chair positions, and 
participation in grant decision-making. 
 

DRAFT 
Charter 

3:00 Grants Timeline 
 
ODE staff will share the timeline and process for grantmaking 
starting in 2021. 
 

 

3:15 Break 
 

 

3:25 DRAFT Latino/a/x & Indigenous* Student Success Plan  
 
Advisory Group will breakup into three discussions groups to 
discuss feedback on the full draft plan. 
 

• Members will discuss the sections of the plan, layout, and 
format 

• Members will discuss the updated Goals and Strategies 
section 

• ODE staff will provide the draft plan and discussion 
questions prior to the meeting 

• Please come prepared to discuss by reading the pland and 
reviewing the discussion questions 
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Note: Times are approximate. All meetings of the Latino/a/x Advisory Group are open to the public. ADA accommodation 
requests should be made by contacting Erin Rothweiler at erin.rothweiler@ode.state.or.us. 

 
4:35 Plan Editting & Word Smithing Workgroup 

 
Advisory members will be offered the opportunity to join an ad-
hoc workgroup who will focus on final edits to the document in 
preparation for the May 20 State Board of Education meeting. 
ODE will coordinate meeting times for those who choose to 
volunteer. This workgroup will be composed of 5-6 advisory 
members. 
 

 

4:45 Check Out 
 
Youth Development Divison 2021-2023 grants 
 
Public comment 

• Anyone interested in submitting a public comment, email 
Erin Rothweiler at the email below 

 
Final questions or thoughts from the Advisory members 
 
Closing activity – one word, one breath  
 

 

mailto:erin.rothweiler@ode.state.or.us

