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American Indian/Alaska Native Advisory Committee
MARCH  13TH , 2026
9:30 a.m. – 11:30 a.m.
Oregon Department of Education
AGENDA 
Join by Zoom
https://www.zoomgov.com/j/1617434044 

9:30	1.0	Call to Order, Opening Remarks			             Chair Henderson
		1.1	Opening Blessing		     TBD
		1.2	Committee Roll Call
		1.3	Introductions & Welcome to Partners 	              Chair Henderson
April Campbell, Brandon Culbertson, Stacy Parrish, Tamara Henderson, Renee Roman Nose, Paul Sell, Jen Anderson, Marsha Frost, Angela Fasana, Jaimie Crane, Leilani Sabzalian, Commander Lloyd, Korey Mereness, Valerie Switzler, Nicole Butler-Hooten, Mileah Skunkcap , Brent Spencer, Sonya Moody-Jurado, Roshelle Weiser-Nieto, Osvaldo Avila, Jemiah Wassman, Mercedes Jones, Jeremy Ahola, Jaimie Crane
					
9:40	2.0 	Review of February 2026 Minutes   		All
	Raina has sent out final minutes, please take a moment and if you have any changes to the minutes you can send them to her up to a week today. No changes offered in meeting today.	
9:45	3.0	AI/AN Advisory Committee Business	              Chair Henderson
		3.1	Voting Open Seat: At Large Representative 	Chair Henderson
Two candidates were up for voting. Samantha Hatifield will move forward with the At- Large position. 
		3.2	Participation & Satisfaction Survey Results	Renee Roman Nose
Renee led the group with highlights of the participation and satisfaction results. We are planning on giving the committee time in person to gather and review raw results and discuss this as a executive session. Thank you to everyone who has participated in providing feedback and we will have more information to share in the upcoming meeting in April. 
		3.3	Future Meeting Dates	Chair Henderson
May 15th 9:30 – 11:30 
No June – August Meeting
September Meeting: 25th (NAHD Tribal Offices Closed) HOLD: Sept. 11 & October 2nd ( In person) will pick this up at the April in Person meeting.
10:20	4.0	Office of Indian Education
		4.1 	Assistant Superintendent	 April Campbell
1. Legislative & Budget Updates
· The legislative short session concluded without required budget reductions. 
· Although 3% and 5% reduction scenarios were prepared, no reductions will be implemented at this time. 
· The agency’s fiscal team is still finalizing budget details; however, preliminary reviews are positive. 
Educator Advancement Council (EAC):
· EAC received full budget approval, avoiding anticipated cuts. 
· Programs will continue through the biennium, with no immediate step-down in services. 
· Some program-level budget details (e.g., Regional Educator Networks) are still under review. 
· “Grow Your Own” programs will still sunset at the end of the current biennium, per prior legislative decisions. 
2. Staffing Update
· Approval has been received to move forward with filling a second Early Literacy position. 
· The role has been reclassified as a Policy Analyst 3. 
· Recruitment will begin soon, and the posting will be shared with committee members. 
3. Upcoming Budget Outlook (2027–2029)
· The agency has begun planning for the 2027–2029 biennium. 
· Current projections indicate a flat budget, with: 
· No anticipated new programs 
· No additional staffing or funding increases for the Office of Indian Education 
· Potential changes may still occur through external legislative proposals or policy option packages. 
4. 2026–2028 Strategic Plan Overview
ODE has developed a two-year strategic plan focused on aligning existing work rather than creating new initiatives. The plan centers on three core pillars:
A. Academic Excellence
Priority outcomes include:
· Increased ELA achievement 
· Increased math achievement 
· Improved student success plan alignment 
· Increased graduation rates 
The Office of Indian Education will collaborate across departments to support these outcomes.
B. Belonging & Wellness
Key priorities:
· Increase regular student attendance 
· Tribal attendance practices will inform statewide strategies 
· Improve student and staff sense of belonging and well-being 
· Includes integration of Tribal History/Shared History into the SEED survey 
· Increase student safety in schools 
· Collaboration with partners such as OHA and Oregon Youth Authority 
The Office of Indian Education will play a central role across all priorities in this pillar.
C. Shared Accountability
Focus areas include:
· Streamlining data collection (e.g., Unified Application pilot with ~35 districts) 
· Includes Tribal History/Shared History and tribal consultation components 
· Establishing a continuum of support across regions 
· Improving customer and employee satisfaction through annual surveys 
5. Tribal Consultation & Partnership Work (Highlighted Strategy)
· ODE will update internal tribal consultation policies and procedures. 
· Collaboration with the Legislative Commission on Indian Services and Department of Administrative Services (DAS) is underway to develop: 
· An enterprise-wide tribal consultation training (expected draft by June) 
· Required for all state agency employees 
· Additional agency-specific training modules will be developed in partnership with Education Northwest. 
· ODE will also: 
· Develop a tracking system for tribal consultation efforts 
· Establish monitoring and evaluation processes 
6. Implementation Approach
· Each strategy includes: 
· Key activities 
· Measurable results 
· Target deliverables and timelines 
· Timelines may shift based on engagement with tribal partners. 
· The plan operates on a continuous improvement cycle, with a new plan to follow after the two-year period.
		4.2	AI/AN Student Success Plan Briefing	           OIE Team
Brandon Culbertson – Tribal Languages & Data Equity
· Tribal Language Revitalization: 
· Tribal Language Education Grants have been released, with early execution already underway. 
· Grants support tribes in designing, implementing, and sustaining language programs rooted in community priorities. 
· Efforts include: 
· Community-based language instruction 
· Family language learning opportunities 
· Development of culturally grounded curriculum and media 
· Pathways for American Indian Language teaching licensure 
· OIE’s role is to support infrastructure, coordination, and partnerships while tribes lead the work. 
· Collaboration & Convenings: 
· Ongoing convenings of tribal language practitioners to share strategies and strengthen sustainability. 
· Recent participation at COSA centered on multilingual education, identity, and belonging. 
· Data & Student Identification (AI/AN+): 
· Focus on improving visibility and accuracy of Native student data in statewide systems. 
· Collaboration with ODE’s Research and Accountability (RADAR) team to refine tribal affiliation reporting. 
· Development of: 
· District guidance on student identification 
· Office hours and direct district support 
· A public-facing guidance webpage 
· Goal: Ensure Native students are accurately represented to inform policy and funding decisions. 

Stacy Parrish – Tribal Attendance Promising Practices (TAPP)
· TAPP Framework & Approach: 
· Grounded in adapted, culturally responsive attendance frameworks. 
· Focus on addressing root causes of chronic absenteeism among Native students. 
· Data-Driven Continuous Improvement: 
· Districts maintain quarterly, disaggregated attendance data. 
· Regular learning series convenings bring together: 
· District leaders 
· Tribal partners 
· Family advocates 
· School administrators 
· Community of Practice: 
· Facilitates shared learning, problem-solving, and systems improvement. 
· Uses structured protocols to examine root causes and develop responsive strategies. 
· Key Resource: 
· A compiled root causes document highlighting common barriers impacting Native student attendance across districts. 
· Additional Workstreams (referenced): 
· Indigenous Family Special Education Guides 
· Substance Abuse competency training 
· AP/dual credit expansion in select districts 

Renee Roman Nose – Summer Learning, Community Engagement & Student Success Plan
· Summer Learning Grant: 
· 3-year funding ($125,000 annually) 
· Supports students from incoming kindergarten through high school graduation and beyond. 
· Emphasizes: 
· Academic enrichment 
· Career-connected learning (CCL) and Career Technical Education (CTE) 
· Data shows students participating in CCL/CTE graduate at higher rates (now up to 20% higher). 
· Strong participation: 7 of 9 tribes planning to apply. 
· Community Engagement & Empowerment: 
· Leading community conversations across the state to: 
· Introduce ODE leadership 
· Gather community input (strengths, needs, priorities) 
· Increase awareness of the AI/AN Student Success Plan 
· Talking Circles & Outreach: 
· Expanding efforts to bring the Student Success Plan directly to communities and schools. 
· Focus on empowering families with knowledge to advocate for: 
· Tribal History/Shared History implementation 
· Equitable opportunities (e.g., TAG, discipline practices) 
· Statewide Engagement: 
· Events held with Grand Ronde and Siletz; upcoming engagements planned with additional tribes. 
Brent Spencer – Tribal History/Shared History (TH/SH) & Culturally Responsive Instruction
· Community of Practice (CoP): 
· Monthly convenings for educators to share implementation strategies and feedback. 
· Increasing participation, including new schools preparing for TH/SH implementation. 
· Curriculum & Instructional Improvements: 
· Ongoing refinement of lesson plans based on educator feedback (e.g., more interactive, less text-heavy). 
· Expansion requests include integration of arts, music, and Indigenous artists. 
· Professional Learning: 
· Development of a train-the-trainer model for statewide implementation. 
· Creation of: 
· Professional development templates 
· Online learning modules 
· Lesson Plan Expansion: 
· New lesson plans in development for additional grade levels (5, 6, 7, 9, 12). 
· Total of 60 new lessons (plus Spanish translations) across core subject areas. 
· Alignment with updated academic standards. 
· Tribal Partnerships: 
· Additional funding (~$150K per tribe) to support tribal-led lesson development and professional learning. 
· Implementation & Accountability: 
· Collaboration with Division 22 to: 
· Develop district guidance tools 
· Pilot implementation templates with 35 districts 
· Gather statewide feedback on TH/SH implementation 
· Graduation Policy (House Bill 2052): 
· Guidance being issued to districts to ensure compliance allowing students to wear tribal regalia at graduation ceremonies.

10:50	5.0	AI/AN Advisory Committee Business
		5.2	2026 Charter Review Subcommittee Next Steps	Renee Roman Nose
We have Identified 5 committee members who would like to sit on the subcommittee. We will be reaching out to coordinate times to start work on reviewing the Charter. 
		5.3	AI/AN Advisory Committee Letters 	Raina Reece
Raina will be sending out the yearly AI/AN Advisory Committee Appointment letters by the end of the month. Please respond to the email with acceptance or rejection of the appointment term. Thank you!
	
11:00	6.0	Community Member Updates 	Committee
		6.1	What is happening in your community?	
				a. Celebrations & Upcoming Events
Roshelle: The Native Health and Wellness program is scheduling a statewide opportunity for TH/SH which will be one on one learning and diving into the essential understandings. This will be held on April 12th so be on the lookout!
				b. Rising Community Concerns 
		
11:20	7.0	Community Comment 	Chair Henderson
			Public testimony may be submitted ahead of time in writing to 
			RainaReece@Ode.Oregon.gov
	No community comment at this time. 
11:25	8.0	OIEA Update 	Chair Henderson
	No updates for OIEA at this time.

11:30 	Adjourn 
ADA accommodations: Please e-mail AIAN.AdvisoryCommittee@OregonLearning
[image: https://image.freepik.com/free-icon/wifi-medium-signal-symbol_318-50381.png]“ODE-“ODE-		
:O	“ODE-Guest”:
2


image1.jpg




image2.jpeg
(&




