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American Indian/Alaska Native Advisory Committee
JANUARY 27TH, 2025
9:30 a.m. – 12:00 p.m.
Oregon Department of Education
AGENDA
Join ZoomGov Meeting
https://www.zoomgov.com/j/1617779915

9:30	1.0	Call to Order, Opening Remarks				Chair Henderson
Tamara Henderson, Renee Roman Nose, Raina Reece, Robin Butterfield, Stefanie Murry, Remy Watts, Stacy Parrish, Brent Spencer, Stephanie Gluck, Nicole Barney, April Campbell, Angie Foster-Lawson, Susy Mekarski, Carol Matsuzaki, Kainoa Sandbery, Shelagh Johnson, Sonya Moody-Juardo, Jaimie Crane, Leilani Sabzalian, Chris Maysayon, Osvaldo Avila, Shelby Maerz, Paul Sell, Mileah Skunkcap, April Negrette, Nicole Butler-Hooten, Angela Fasana, Becky Cantrell, Jemiah Wassman, Leona Ike, Renae Guenther, Sheea Scott, Marcianne Koetje, Paulina Whitehat
		1.1	Opening Blessing		TBD
		1.2	Committee Roll Call/Introductions		     
		1.3	Introductions & Welcome to Partners 	              Chair Henderson 
					
9:35	2.0 	Review of November 2024 Minutes   		All
	Final Minutes send out in Follow up materials, please send any comments or corrections to Raina by February 14th. Thank you! 
9:40	3.0	Oregon School Health Profiles Development 	OHA
	3.1	Stefanie Murray, OHA and Remy Watts, ODE
Presentation Slide deck sent out in follow up material. Will be having this group back to present in the future after the input process is complete. 
10:00 	4.0	Student Success Plan – Introduction from April Campbell 	OIE
Legislative Session 2025 – 2027 there is a lot of unknowns, at this time since the budget has not passed, but will have more information by March – 
There are 3 big buckets around DELC, Community grants, and Tribal Early literacy we are housed under Community Grants. ODE allowed us to separate our early tribal grants which allowed us to expand our office and put a lot of funding towards this initiative. Our office asked for 100 million in tribal grants alone and I do see us getting some funding, but this is yet to be determined. In March of last year, we received funds to move our grants forward for this year which means we are a whole year behind in getting our funding out the door. 
We have a little over 2 million dedicated to our Tribes that we anticipate all funds to be used, which is why we have asked for more funding for the next Biennium. 
Angie: The 2 million that we received from this biennium, (well last biennium)– We are asking for more funding in the next round? Yes – okay Amazing thank you! 
Robin: The community funds for non-Tribal folks – (Title VI) they would need to go to the school district to receive their funds? No, the community funds are competitive, and RFPs went out and it was open to non-profits, EDSs, Tribes, culturally relative companies...etc... (7 entities were eligible to apply) 
THSH – We have struggled to get funding out the door – the length of time it takes to get our request through procurement – we have a large pot of funding, then goes to our grant managers to submit a PRF (Procurement Request Form), then goes to our Budget department for approval, then to Procurement to be assigned. Then work Begins working with Grant Manager and procurement department. The next portion takes the longest which is our Negotiation which once we settle on our first negotiation, we then sent the Contract. We then go into Negotiation with our contractor and when approved then moves into the Department of Justice -DOJ (depending on amount) and back into Negotiation until all parties are satisfied. This process can take months to complete. ODE is taking action to make this process run more smoothly, and we are looking forward to getting our contracts out and a smoother process in the future. To take action now, our Team is looking at starting early with this process- we are submitting our PRFs as early as March to get these dollars out the Door. We will be funding Tribal language, TAPP , Early literacy, and THSH – We are hoping to also fund some competitive RFPs.
Next Steps: No discussion on decline – increase in Early literacy – 4 programs are good to go and hoping to have more funding for next Biennium.
Tamara Henderson: What is your hopeful Timeline for previous dollars – We are planning on starting our PRFs in March/ we cannot execute our contracts until June – September 
Nicole Barney: Early Literacy – March 1st I will have my procurement officer assigned in March- we are hoping in about a week or two to go out to Tribes. 3 Tribes have submitted contract plans and 4 are working on plans. I am working on Site visits to Tribes and getting an overall view of early literacy in the area. More to come.
April Campbell: 2025- 2027 biennium, directly impacting our office is early literacy and there is a TAPP bill in play – it did not come from our office which means we cannot lobby for the bill, but we can provide information and share out that this bill does exist. There is a possibility that this bill can be passed, and it would expand TAPP.
A quick update on Native languages – We have set up a committee for Tribal Languages that is an official committee and has been long overdue. Languages continue to be a priority, and Brandon Culbertson is leading this committee, and I am sure in due time that this committee will connect with the AI/AN Committee. This is a brand-new committee so if you have any questions please reach out to Brandon Culbertson. 

Brent has the language for the TAPP bill if you are interested, please contact Brent for this.

We pushed through the tribal affiliation codes, and we are seeing some increased in Native numbers. We are anxious to see more and excited about this outcome. 

Tribal heart and soul of Tribal Consultation Series is on our Webpage, and it turned out wonderful! We just went to For Better Oregon (FOB) legislative Summit and had wonderful feedback in our presentation and showing.  The next steps for this – Hired a contractor for videos to make training Modules for adults around tribal consultation and this will start in June. 

Student Success Plan: Gratitude to everyone who provided inputs! This project has really made us look at our projects and how to best maximize our work and guide us through our next biennium. We are so CLOSE to finishing this project. Please take a look at the plan that was sent out and see our larger buckets of work, please do not get hung up on smaller grammatical errors that will be fixed in our final iteration with our graphic designer. Next Steps: We are so close, but not quite ready. We will fine tune between our next meeting in March – In February we will be sending out the final draft and will be looking for an approval at our next meeting in March to send to Gov to Gov. Thank you again for all your hard work and much Gratitude! 
Robin: I was curious about taking the plan to gov to gov. We hoped to take this to the State Board of Education? We wanted to have this be an accountability to the state with this plan 
April: We can take it to the State Board of Education. Back in 2017 law passed called the Student Success Act to replace going to the SBE so there is that accountability portion. There are still some (NEW) plans that have not been in 2017 law, but the newer plans were adopted in 2020 and continue to grow. Our group and plan has really set the path for each of the Student Success Act. An update to the State board – we now have two representatives on the SBE, Julie Bettles and Bridgette Wheeler which is huge, and we are very proud to have them there!

We are considered a Governing body- Training available for public Law meeting, this is an extensive 2 hour training for those who are interest and is available on request. Please contact Raina if you are interested.
	4.1	Goal 1: Ensuring Equity for AI/AN and AI/AN+ Students 
	4.2	Goal 2: Address Educational Disparities  
			4.3	Goal 3: Improve Early Literacy Outcomes 
	4.4 	Goal 4: Systems of Support 

10:50	Break	

10:55		4.5 	Goal 5: Improve Student Engagement and Success
		4.6	Goal 6: Support Indigenous Languages 
		4.7	Goal 7: Promote Implementation of Tribal History/Shared History
		4.8	Goal 8: Enhance Resource Allocation 	

11:45	5.0	Community Comment 	Chair Henderson
			Public testimony may be submitted ahead of time in writing to 
			AIAN.AdvisoryCommittee@OregonLearning.org
	No Community Comment 
11:50	6.0	 AI/AN Advisory Committee Business	Renee Roman Nose
6.1	March In- Person Meeting Date 
We are meeting in person in March – 5th  9:30 – 3:30 21st/17th is a backup 
6.2	Charter Committee Review - March
We will be reviewing the charter at our next in person meeting. Thank you to the committee members that have dedicated time to updating this!
12:00 	Adjourn 

OIEA Youth Conference – on March 24th at NAYA and is for age groups 2nd grade – high school: we have registration emails if you need one, please let me know and we are determining a time. We would like to see 1 to 6 ratio (Adult to Child) and please contact us to see if we can accommodate your special requests.

Kainoa: I am in school as a school Counselor as of the start of the school year and my two-year commitment to this committee will be coming up in March and I would like to step down from the committee and allow for our Tribal Liaison for the Beaverton School district (TOSA program) Jen Anderson to apply for my position. It has been such a pleasure working with you and I am still around, but I just wanted to give you each my gratitude to this group and the work that you do. please feel free to reach out and thank you all so much. An Application for Jen Anderson will be sent in for the next in person meeting for consideration. 

Meeting Adjourn: 12:02pm.


ADA accommodations: Please e-mail AIAN.AdvisoryCommittee@OregonLearning
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