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American Indian/Alaska Native Advisory Committee
JANUARY  9TH , 2026
9:30 a.m. – 11:30 a.m.
Oregon Department of Education
AGENDA 
Join ZoomGov Meeting
https://www.zoomgov.com/j/1612428448 

9:30	1.0	Call to Order, Opening Remarks			             Chair Henderson
		1.1	Opening Blessing		     TBD
		1.2	Committee Roll Call/Introductions		     
		1.3	Introductions & Welcome to Partners 	              Chair Henderson 
	Mileah Skunkcap, Miranda Ryan(mryan1@pps.net), Rudyane Rivera-Lindstrom, Jen Anderson, Marina Robello, Brandon Culbertson, Marsha Frost, Rachel Alpert, Brent Spencer, Raina Reece, Tamara Henderson, Susan Bame, Jaimie Crane, Leilani Sabzalian, Jemiah Wassman, Jesse Jackson, Susan Samek, Paul Sell, Angela Fasana, Jaimie Crane, Christopher Mansayon, Sonya Moody-Juardo, RunningHorse, April Campbell, Paulina Whitehat, Trevino Brings Plenty , Stacy Parrish, Roshelle Weizer-Nieto, Valerie Switzler, Julie Bettles, Korey BPT, Mandy Smoker Broaddus, Jeremy Ahola, Dana Castano				
9:40	2.0 	Review of November 2025 Minutes   		All
	Tamara: Please take a look at the minutes sent out by Raina prior to the meeting. Go ahead and review November Final minutes and feel free to share verbally or in writing in the chat or  by email within two weeks after today so they can be posted to the website. 	
At this time no changes were made. 
9:45	3.0	Assistant Superintendent Update
		3.1 	April Campbell 
April: Good morning. Happy New Year everybody. Good to see folks on and I'm looking forward to giving a quick update and then the teams. Diving into some more details. So, this past year we did a full recap. So, every year every agency must submit to the Legislative Commission on Indian Services. A final like an annual report. And so that report is submitted as soon as I get permission, I will share it all with you. Primarily with through our Gov-to-Gov relationship with tribes, but it includes everything. And part of that report, you're going to see A new project, well a new old project, back in 2019 I want to say when the Governor at the time did an executive order requiring all state agencies to complete a Cultural Items Inventory. A notice will be going out soon directly to Superintendents asking them to begin thinking about the project and how ode will help support this effort. This is a HUGE lift, and we are scheduled to kick off early next year in 2027. I just want to be clear that this governor initiative is for districts to do the work. There will be training and assessment tools for this work and we will let you know updates as they come in. 
As I shared last year that that feels weird to say, we were able to be fully So about 5.3 million. That being said, our funding got held up and we weren't able to release dollars quick enough so we're still working on getting dollars out the door. We are prioritizing our standing programs such as THSH, TAPP, and Early literacy. We do have an RFA that Renee is taking lead on and as soon as it is assigned in procurement we are going to build that RFA and get it out as soon as possible. If there were any advisory committee members that would like to sit in on the review. Granted if you might know your organization/ district isn't going to be a plan for these funds, we would love to have the advisory committee do so. Please reach out to Renee if you are interested in reviewing. 
All right, the last little tidbit is just a quick. Update on our tribal consultation. We have a 10-video series we created in collaboration with the 9 Confederated Tribes of Oregon. They are posted on our main website. Our second phase of this is to develop internal PD training for staff to dive deeper into what does tribal consultation mean? Exciting news! – I found out that LCIS has been working with the DAS to develop an enterprise wide training so that all state agencies will be required to complete a Tribal Consultation training. 
10:05	4.0	OIE Updates 	 OIE Team 
		4.1	AI/AN SSP RFA 	Renee Roman Nose
 Greetings! Hoping right in - Especially in terms of moving our work forward and more clearly delineating your roles as committee members. So, we, April did fill you in on the student success plan RFA, so I won't go back into that. We do have some substantial share outs to give. I know Stacy's got some really vital stuff that you need to know about and we're very excited to share so I will be brief in my remarks. 
		4.2	AI/AN Talking Circle	Renee Roman Nose
We will be holding “Talking Circles” we're not calling them town halls as stated the agenda but we're calling them talking circles. We would like to come to each area of Oregon and share out the AI/AN student success plan with your community so more than your education departments will have understanding and awareness of how to support their students and their community through the students success plan. To that end, we will be reaching out in the coming months to see if we can partner up and set the word out. I know we are also doing community conversations with tribes, but we are also excited about doing these shareouts of the plan in the communities of our community members, and advisory committee members who are not representing tribes. So, we fully anticipate that selling the sizzle locally will help continue to move the dial. We've had tremendous gains with our American Indian, Alaska Native students’ success graduation rates. And we hope to keep that momentum going forward. Shout out to Susan Samek, CTE, CCL, Tribal liaison.
Susan Samek: 
It's been really exciting seeing the CTE impact on graduation rates. When I started here, the graduation rate was about 13% higher for CTE. dAI/AN and students who were in CTE programs and now it is 20% higher. So it’s really exciting to see that and we really want to see everyone have that CTE programs available to all students. So that's the idea behind career connected learning and giving everyone an opportunity to have a similar experience. It really makes a difference to students feeling that engagement and that connection to their education, seeing what this education means to my future. I am really excited seeing those numbers go up and really excited about getting those opportunities out to more students. Thank you. This is why it's so important to build our networks internally and externally is that I can help promote the work CCL, CTE does, they promote our work, our plan, and together we're all working as an agency.
Renee: Thank you and yes, to promote AI/AN student success. I am just delighted to see the tremendous gains in such a short time. So, with that, I'd like to turn it over to Stacy and then Brent and Brandon.
		4.3	SPED Guide Communication Plan	Stacy Parrish
Stacy Parrish provided an update and detailed overview of the Indigenous Family Special Education Guides, responding directly to concerns raised by the Advisory Committee at the previous meeting regarding implementation, accessibility, and accountability. The presentation focused on alignment to the AI/AN Student Success Plan, statewide communication strategies, phased implementation support, and training plans. 
Alignment to the AI/AN Student Success Plan
· The guides align specifically with Objective 2B of the AI/AN Student Success Plan, which addresses:
· Disproportionate identification of Native students in special education.
· Advocacy for the use of informational resources to empower Native families with knowledge of their rights and responsibilities.
· The guides were developed to operationalize this objective by supporting families, districts, ESDs, and tribal partners.
Description of the Guides
· Nine total resources, including:
· One comprehensive guide covering all major special education topics.
· Five mini-guides focused on key topics in a more digestible format.
· Infographics to further support understanding.
· Guides are written in plain, relational language from the perspective of a Native parent navigating special education.
· All guides are currently under review by ODE’s Enhancing Student Opportunities (OESO) department to ensure alignment with agency language and policies
· Anticipated public release: Early February.
Statewide Communication & Rollout Plan
Stacy outlined a multi-layered, intentional rollout strategy:
1. Universal Launch
· Statewide GovDelivery announcement targeted to:
· School districts, ESDs, tribal partners, and special education staff.
· Includes:
· Purpose and vision of the guides.
· Alignment to the Student Success Plan.
· Links to the implementation guide.
· Registration for upcoming information sessions.
2. Targeted Outreach
· Relational, Indigenous-centered communication to:
· Title VI grantees (54 entities: districts, ESDs, and tribes).
· TAP districts.
· Additional targeted outreach following statewide discipline data release to districts with:
· High Native student populations.
· Emerging or identified disparities.
Website & Access
· A new Special Education website has been developed (in partnership with Raina) and will be nested under the Office of Indian Education.
· The site will house all guides and related materials and will go live following the statewide launch.
· ODE Special Education partners will also link the guides directly from their webpages to ensure multiple access points.
Implementation Support for Districts & ESDs
· An Implementation Considerations Guide was developed to answer the question: “What do districts actually do with these guides?”
· The guide outlines four implementation phases, allowing districts to choose an approach based on capacity:
· Phase 1: Minimal-capacity districts (often small or rural).
· Phase 4: Most intensive implementation, typically for districts with Title VI and/or TAP programs and identified outcome disparities.
· Each phase provides clear, concise expectations designed to be read and applied quickly.
Training & Technical Assistance
Planned professional learning includes:
· General information session for superintendents and district leadership.
· Dedicated session for tribal partners, focused on accountability and community partnership.
· Title VI Indian Education Community of Practice session, specifically for special education directors and leads.
· Spring site visits will include:
· Technical assistance.
· Relational and adaptive leadership support.
· Co-planned implementation support for districts engaging in Phase 3 or 4 work.
Data Collection & Accountability
· Implementation data will be collected through:
· TAP district interim reports.
· Title VI end-of-year submissions (ESEA Part II).
· This will track:
· Whether districts are implementing the guides.
· Which phase of implementation they are using.
· Review of 2023–2024 special education data identified three districts with Native special education representation exceeding 15%; all are already served by Title VI or TAP and will receive targeted support.
Phase 4 Highlights
· Emphasizes:
· Data analysis by disability, race, and outcomes.
· Transparent and relational data-sharing with Indian Parent Committees and TAP families.
· Family nights centered on empowerment and trust-building.
· Empathy interviews with families.
· Collaboration with Indian Parent Committees and ESDs.
· Includes dedicated guidance for ESDs serving rural districts.
Committee Feedback
· Committee members expressed appreciation and support for the work.
· Positive feedback was noted in the meeting chat regarding the intentionality and depth of the approach.
Next Steps
· Final internal review and approval of guides.
· Statewide launch and website go-live (anticipated early February).
· Implementation trainings and ongoing technical assistance.
		4.4	Tribal History/ Shared History	Brent Spencer
1. Funding: Tribes will receive $75,000 up front (instead of $25,000) once agreements are finalized, to support lesson development and professional learning.
1. District Outreach: ODE will move from a passive to proactive strategy, surveying all districts to assess implementation and targeting support where lessons have not yet been used.
1. Lesson Plan Updates: Existing lessons are being aligned to new standards, with plans for Spanish-language versions and expanded K–12 coverage.
1. Professional Learning: Additional PD opportunities are planned, with advisory committee members invited to support outreach and development.
Roshelle: I am planning to do a Saturday THSH 101 – Professional development in the first week of March. Once I get flyers created I can send it to Raina for distribution. This will be a free Webinar style training and anyone is welcome attend. 
Angela: We had our curriculum person come in and let us know that we’ve had several school districts contact us about the link in the lesson plans are not working
April: We are tracking that and I think we have a few of them resolved but we have more to fix. We are also in the process of updating 45+ lessons that have been out for several years now. This is quite a task to update all of the lessons to the new standards then once we do the work in English we then need to do all of the Spanish translated materials. Also in the works is additional PD so we do have lots and lots of work going into THSH.
		4.5	Tribal Affiliation	Brandon Culbertson
Brandon presented the district-facing Tribal Affiliation Data Collection Implementation Guide:
1. The work is grounded in treaty and trust responsibilities and aligns with Goal 2 of the 2025–2030 AI/AN Student Success Plan.
1. Tribal affiliation data is described as political and relational, not racial, and is intended to improve visibility, accuracy, and accountability.
1. The guidance supports enrollment staff, district leadership, and data administrators and emphasizes voluntary, self-determined family reporting.
1. ODE will provide technical assistance and ongoing updates regarding implementation.
Committee members were invited to provide feedback as districts begin implementation

10:45	5.0	AI/AN Advisory Committee Business	              Chair Henderson
		5.1	Participation & Satisfaction Survey
Survey distributed to AI/AN Advisory Committee members to complete – A link will be sent out after the meeting for those not in attendance. 
		5.2	2026 Charter Review Committee 
We are looking for committee members to volunteer to be on this years Charter review committee. Time restraints are up to the volunteers and how much time they feel they need to spend on the charter. It may be as simple as 1 hour or 20 depending on what changes are being proposed. Marsha Frost has volunteered as one of the Charter committee review members. We will be opening up at the next meeting to see if there is additional volunteers.
		5.3	Open Seat: At Large Representative 
This is a reminder that the at Large representative is open so please spread the word. 
		5.4	Future Meeting Dates 
	 Setting the next meeting date to February 13th from 9:30 – 11:30. There will be a poll that goes out for March and April Meeting dates.
11:20	6.0	Community Comment 	Chair Henderson
			Public testimony may be submitted ahead of time in writing to 
			RainaReece@OregonLearning.org
	No community comment at this time
11:25	7.0	OIEA Update 
	OIEA annual conference is scheduled for April 30 – May 1st 	


11:30 	Adjourn 
ADA accommodations: Please e-mail AIAN.AdvisoryCommittee@OregonLearning
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