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American Indian/Alaska Native Advisory Committee
MARCH 5TH, 2025
9:30 a.m. – 3:30 p.m.
Oregon Department of Education
AGENDA
Join ZoomGov Meeting
https://www.zoomgov.com/j/1617779915

9:30	1.0	Call to Order, Opening Remarks				Chair Henderson
		1.1	Opening Blessing		TBD
		1.2	Committee Roll Call/Introductions		     
		1.3	Introductions & Welcome to Partners 	              Chair Henderson 
	Roshelle Weiser-Nieto, Nicole Barney, Robin Butterfield, Raina Reece, Sally Deck, Jaimie Crane, Angela Fasana, Dana Castano, Chris Mansayon, Leilani Sabzalian, April Campbell, Tamara Henderson, Stacy Parrish, Jeremy Ahola, Mileah Skunkcap, Sonya Moody-Juardo, Brent Spencer, Becky Cantrell, Shelby Marez, Becky Cantrell, Nicole Butler-Hooten, Renee Roman Nose, Stephanie Gluck, Osvaldo Avila, Luhui Whitebear, 			
9:35	2.0 	Review of November 2024/January 2025 Minutes   	All
	Both minutes are available and sent yesterday from Raina. Are there any amendments for the final minutes? No Comment. There is still time, if you have any edits, please send them to Raina by March 19th.	
9:40	4.0	Student Success Plan – Introduction from April Campbell 	OIE
We want to thank each of you for you input and help with the document, we are very excited to show you what we have done. This was sent out by Raina earlier this week. We have made a lot of changes as you can see! We have a NEW mission and Vision which the entire Office of Indian Education has collaborated on. Another change we decided on is to not name each partner as we did before but change this to internal & External partners. I wanted to mention that in our plan before we had a lot of accountability on our office and with guidance and input from this committee and partners we are stretching this accountability to districts and organizations. We have also reduced the number of goals and really dialed in each goal in detail. Two things that are missing that we plan on fixing before publishing are planning on adding a link for Tribal Affiliation data, this was just approved, and Brandon Culbertson is working on getting this added. We are working on a final Logo for our office that will be implemented in our plan which we would like to give a huge thank you to Renee for taking lead. On page 27 we are looking for feedback about removing or keeping the youth Representative position for our committee.
Committee: Clarifying - would we like to keep this position, or would we like to close it? This is something to think about in the future and discuss when we talk about the charter later in the meeting. 
Roshelle: I Think it would be wise to fill the position, if possible.
Angela – I love the data that is in this document, and it will be great to reference it. We should structure the plan around our meetings to make sure we are keeping this at the forefront of our discussions. You also have the permission to use my name in this document.
Leilani – I love the Mission!! Beautiful framing with the use of the word “stewards”. I love that it is streamlined with clear goals with accountability also going on school districts and organizations. Suggestion: Would you like to add a verb on goal 3 & 5 (Pursue 3/ Center 5)
Committee: Yes – This will be updated before publishing.
Sally Deck – page 27 Can we be your partners from Youth Development Oregon (YDO)? Possibly be mentioned in this document? YDO is looking for students who are with and no longer with ODE – to ensure youth who need assistance are getting the help they need. YDO considers youth up to age 24 who are looking for help with the Transition on modified diploma and transition into to the workforce. 
April: In our goals we tied in our partners to the goal they fall under for organization. I believe on page 17 is where YDO is called out in our plan. What I am hearing is you are wanting a clear “This is where our State partners are” – We will talk together in future meetings to collaborate more on this topic. Thank you Sally.
April: Stephanie Gluck is working on the Key indicator report. A huge thank you Stephanie for your hard work on this report!
Voting for submission of plan to continue on to Gov to Gov:
Formal Vote: YES: Nicole, Jaimie, Angela, Chris, Leilani, Tamara, Shelby, Roshelle, Julie, Sonya, Becky, Mileah, Robin 
NO: No opposed. 
Next steps: We are taking this to Gov to Gov this week – To center this work we plan on having a team member do a deep dive so everyone is dialed in on the work our office is doing, we will have this centered around the new plan. Thank you everyone!
	4.1	Goal 1: Champion Tribal Languages 
	4.2	Goal 2: Address Inequity in Native Student Data   
			4.3	Goal 3: (Pursue)Native Excellence – Change to Name
	4.4 	Goal 4: Cultivate Systems of Support
	4.5	Goal 5: (Center) Culturally Responsive Approaches – Change to Name 

10:50	Break	

10:55	5.0	AI/AN Advisory Committee Charter 	Renee Roman Nose
		5.1	Charter Review 
	Robin, Nicole, and Renee have been working together to make proposed edits to the charter. This was sent out in materials by Raina.
Robin: We gave a lot of attention to the organization to the document. We also looked at the language choices and making consistent verbs and key functions. 
Nicole: I made minimal changes and focused on language and we are missing that youth representation. 
Renee: There was a proposal for administrative youth professional vs youth representation. 
Angela: What about parent representatives? 
Robin: Something I wanted to mention is we did not include principals – or a school board members and we would like to add that if possible. We would like someone who knows the ins and outs of how to run a school and best implement this.
Tamara : I remember having a conversation before COVID and I do not see the quorum jumping out at me? Does anyone else see this?
Response: Mentioned at the Beginning. Must have 12 for voting if we would like to have the Majority. 
April: If there is a split – Must have a majority vote of quorum –  If we would like to follow Robert rules must we must follow in its entirety.
Tamara: We will take this and look things over and vote on the charter at a later time. Do we want to follow Roberts Rules or have our own rules?
Committee: We would like to have more than Roberts Rule of order to have a definite number for voting purposes. Moving forward we would like to have 9 for Quorum for a fully seated committee or the majority of seated 50% + 1 . We will have staff provide language to include this in the charter 
Robin: I would like to have the minimum be 8 no matter the amount seated. 
Nicole, Robin and Renee – Do you have enough information for input?
Nicole: Yes, I think that we have enough and I would like to take this back and work on this to bring this back at a future date. 
Robin: Student Representative? How do we decide? Who do they represent? I was thinking about how we should be selecting them. 
Angela: I would caution against changing rules for youth when our committee does not have the same rules that we would be selecting youth. 
Tamara: Changing youth to Student?
Sally: Giving the perspective of keeping the youth because all youth can be students, but not all students are youth.  If possible expanding youth ages up to Age 24 to give a broader net of and ability to make meetings. 
Tamara: We could open this up to the newsletter for applications – maybe compensation for youth – YDO would like to be a part of the conversation.
Angela: I would like to add the word “Student” because we work for the education department.
Robin: I would like to add Student as well but not heavily opinionated on what the committee decides.
Stacy: Goal 5 outlines our Youth Committee – Maybe a representative from this council could be added to this group for the future.
Roshelle: If we have a Student/Youth Advisory board, I’d like to see them nominate the person who would join this committee as a communication liaison and thought partner.
Leilani: 3 years does not seem feasible for the youth rep– Making it 1-3 years 

11:50	Break (Grab Lunch)	

12:10	6.0	Dolly Parton Imagination Library of Oregon 	Working Lunch
		6.1	Laurie McNichols, State Director and Kaylee Chrystal, Community Engagement Coordinator
Materials will be provided in Follow up email 
1:00	7.0 	April Campbell – Assistant Superintendent 
		7.1	 Federal Update 
Thank you and I appreciate this space! I want to start off and say that we do not have a lot of knowledge around what is going on. We have a lot of moving parts with the responses to the executive orders. I have been impressed with the communication of the Governor’s office and ODE. Outside the state has communication has been hit and miss. ODE is currently setting up a template for communication that addresses incoming questions to ODE. We want to have clear and accurate communication, so a huge thank you to our communications team and ODE during this time. 
-Notes Paused for grabbing lunch-
Roshelle: If we could get a written statement of what is going on, that would be so helpful. 
Julie: Please ask April if her office or if Dr Williams will be providing guidance on the latest information as it unfolds if so how - April will check with Dr. Williams and will follow up.

1:20	8.0	Committee Update 	Tamara & Renee
	       	8.1	OIE Logo
		8.2	Mission & Vision Statement for OIE

2:00	9.0 	Tribal Early Learning Plan and Fund Updates 	DELC
		9.1	Dana Castano, Oregon Tribal Early Learning Alliance Liaison 
Materials Sent out in follow up email 
2:30	10.0	 AI/AN Advisory Committee Business	Renee Roman Nose
		10.1	 Appointment Term Letters 
Letters will be sent out, please review and accept or decline your position for 2025-2026.
Tamara: I would like to find out how long each members has served on the committee. We would also like to know Tribal Representation for each Tribe. Who is in the position and what position is open. 
		10.2	Beaverton School District Position – Jennifer (Jen) Anderson, Native education & Development TOSA/ Student Success Coach
Tamara: What is our process? Could do an email vote for approval – Application will be sent out in follow up materials. If you have thoughts on how this can be moved forward please let Renee, Tamara and Raina know. Please send any suggestions to us. Nomination forms needs to be updated.  Raina and Renee will work on this. 
Angela: I would like to see a possible interview process even if it is an a zoom – open it up to the newsletter and webpage. How long will this stay open? Availability to attend will be a large factor and professional development. 
		10.2	Future Meeting Dates / Future Retreat
Future meeting materials: How to vote in new positions 
Retreat: Would we like to have a retreat for may or June, two day retreat. Any interest or capacity? Yes, Interest - During the Weekdays – June 23-30th (Last week of June) 
Ideas: New Agenda with Plan details, Talking circle, Assessment of where we are with starting the new plan, Indian Education (what is working/ what is not working) Political Updates, Dates for the year 
May: May 7th 1:00 – 3:00 Finalize Retreat agenda; Legislative/ Federal updates; Jen application, No presenters, 
April Follow up: Summary / Dr.W request/ coming from April 
3:15	11.0	Community Comment 	Chair Henderson
			Public testimony may be submitted ahead of time in writing to 
			AIAN.AdvisoryCommittee@OregonLearning.org
	Any community Comment? No Community comment at this time. 
3:30 	Adjourn 
2:25 pm. 
ADA accommodations: Please e-mail AIAN.AdvisoryCommittee@OregonLearning
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