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American Indian/Alaska Native Advisory Committee
NOVEMBER 17TH , 2025
2:00 p.m. – 4:00 p.m.
Oregon Department of Education
AGENDA 
Join ZoomGov Meeting
https://www.zoomgov.com/j/1617700895

2:00	1.0	Call to Order, Opening Remarks			             Chair Henderson
		1.1	Opening Blessing		     TBD
		1.2	Committee Roll Call/Introductions		     
		1.3	Introductions & Welcome to Partners 	              Chair Henderson 
	Courtney Neubauer, Hannah Schroeder, Stacy Parrish, April Campbell, Brandon Culbertson, Bethany Mason, Sonya Moody- Jurado, Leilani Sabzalian, Roshelle Weiser-Nieto, Marsha Frost, Nicole Butler-Hooten, Osvaldo Avila, Christopher Mansayon, Raina Reece, Renee Roman Nose, Shelby Maerz, Renae Guenther, Jen Anderson, Robin Butterfield , Valerie Switzler, Julie Bettles, Dana Castano, RunningHorse Livingston	
2:10	2.0 	Review of October 2025 Minutes   		All
	Please review the final minutes – Are there any edits to the final minutes from October? 
Yes, on page two of the minutes please remove my name, (Roshelle) to motion to table the conversation of quorum to Robin B. Section please.  
If there are any other edits, please send them to Raina within two weeks from today. 	
2:15	3.0	Assistant Superintendent Update
		3.1 	April Campbell 
Thank you everyone for being here today – We will be talking budgets this round, you may have received a letter from ODE around budgets in the last two weeks. Here is the overview: A required planning exercise has been asked of ODE offices/ SSPs of a .5 – 5% decrease in funding. ODE submitted materials on Nov 3rd which are now public and on the Legislative information systems page.
There are several programs that were held harmless one of them being our office – meaning our budget for OIE was not considered for cuts. 
We have a new update for our Early Literacy position. At our last meeting it was shared that is position was no longer with our office, but this has changed, and we will be hiring for this position very soon! There was a slight change to the position from a PA4 to a PA2 – regardless we are happy to have the position and will notify when it is posted. 
Moving into the legislative session each office within the agency can submit Policy Option Packages (POPs) and this will be happening early next year. Each office is allowed up to Three POPs which need to align with ODE standards, mission and vision as well as legislative standards. If you are interested in this, please contact me or Renee for details.
Leilani S.: Can you explain the impact you see the elimination of the Educator Advancement Council having on AI/AN education?
ANS: This will have an impact, at this point I am unsure how much or how deeply this will be affected. I know that they are looking for different funding opportunities to keep some of these programs alive. It is an unfortunate decision, and we will have more information in the coming weeks. 
The last thing I wanted to share with you – Snapshot of grants: TAPP 10 grantees, THSH 9 Grantees, Tribal Languages 9 grantees, Tribal Early literacy 9 Grantees, AI/AN Student Success 9 grantees. If you are not applying for these grants and are interested in reviewing these grants, please contact Renee to let her know you are interested. 
Robin B: How much are you anticipating each site get?
ANS: $150,000 
Robin B: I would be interested in sitting on this committee for review.
ANS: Thank you, Robin, we would be delighted to have you!
Nicole: Questioning Professional Development (PD) for THSH?
ANS: We do not have funding that goes out to districts – We have modules that are currently online, this cost about 50,000 to prepare. 
Nicole: Is there guidance on how to get this information out?
ANS: Brent is working on a communication plan, that includes information about THSH about these modules. This will be sent out later this week. We are also attending COSA – If you have any thoughts on how to get this information out, please let us know, we are open to ideas!
Robin: A thought I have – AI/AN SSP grants for THSH PD – we need to reach PD for educators to get them excited about teaching the materials. Otherwise, it gets lost in the mix of all things teachers are taking on.
Roshelle: I feel the same as Nicole and Robin – we know that teachers are overtaxed and over worked so asking for teachers to go through a self-paced model is not practical. If there is something that teachers can do together or in person/ in a group would be much more beneficial. Most educators in Oregon are non  Native and do have a lot of questions, so discussion is vital. Teachers are struggling and unless the district is pushing and admin within the school are supporting this then it gets pushed by the wayside. 
Robin: Ideas - Workshops and involvement in the materials and maybe a reward system for a job well done about spreading the word. 
April: More feedback from Brent about communication plans about what is in the works and what more we can do. We will make space for him at our next meeting. 
2:30	4.0	SpEd Resources 	 	EdNW & Team
[bookmark: _Hlk211600039]		4.1	Presentation   
Brandon – Thank you Runninghorse for being here, we are excited to share out this product that will help a lot of families and students. 
Runninghorse – I work with Mandy Smoker-broads at edNW: We service the comprehensive center at region 11. We have been working on a Special ed document that for parents who have kids in the special education program. This project hits home for me because I have two kids on IEPs and it is hard to navigate the system.
Sharing the full comprehensive guide (Parent Guide) – 40 pages 
Video and Mini guides are also in the works. ODE has protocol before posting so this will be out to the public by early next year. 
Videos go with the guide and will be on the ODE website: A narrated visual of the guides and mini guides. This is to help comprehend the larger guide. 
Roshelle: I was wondering in this production if you have a complete timeline?
ANS: Rollout process – This has been a large lift of about 3 years now and that we are excited to share. Thank you to Dr. Nicole Barney and Stacy Parrish who helped shape this work. 
This is our first special education indigenous resource. To the best of our knowledge there is not a resource out there like this. As for a timeline: Stacy Parrish will be leading this work, and we will be happy to share an update on how to get these out in the future. 
Stacy Parrish: We are working with our internal partners to get them up to speed and then we will be releasing the materials to the public with intention and lots of calls!
Robin : How to get this out to parents – Title VI, Tribal Ed Coordinators would be a great start to get the word out about these guides.
Robin B: The NABTEC Center use to exist to build capacity around Special Ed. centers, have you looked at their materials or reached out to them
RunningHorse: We did have a lot of eyes on this along with a few Doctors on our team. I do not believe that NABTEC was one of the individuals we collaborated with. I do agree that PD and how we roll this out is very important and OIE will have this portion. The videos will help tremendously for parents.
3:00	5.0	2025-2030 AI/AN Student Success Update                        Renee Roman Nose
		5.1	AI/AN Student Success Plan - Communication Plan
		5.2	AI/AN Student Success Plan Next Steps 
We are meeting with our internal offices to present on plans and then we have conferences lined up: We had restrictions on out of state travel which has limited some of our work, especially with NIEA – We hope to make this next year. 
Order of events: Internal partners/ External partners/ Tribes/ General Public 
We have a few other items that we are working on with Wested with include: Situation analysis, surveys, and a refined communication plan and more. 
If you have any suggestions on how this work can move forward please let me know. 
3:25	6.0	AI/AN Advisory Committee Business	              Chair Henderson
		6.1	Charter Review – Quorum & Attendance 
				a. Vote on Charter 
Reviewing quorum: Take out currently – to full 
Moving 3rd line – email vote – electronic vote – digital vote electronically 
Shelby M: I like the way this is written.  At what point, do we look for a replacement person for a position of a committee member who has low meeting attendance?
Val: Was there a minimum amount of tribes that need to be present for voting?
ANS: No, there is no minimum amount – That the Advisory Committee will be advising and giving recommendations.
Robin: Tribes have alternates to help with the attendance rates so there is double the opportunity for Tribal representation in this group. 
Robin: Motion to accept quorum as is – Second Motion Shelby M.
10 committee members have accepted this – Motion has passed and the charter is now approved. This will go up for review again for the next year. 
Next Steps: 
		6.2	Reminder: State Mandated Training 
Training is due December 31st with no exceptions – December 15th will be the next meeting date for members that need assistance in getting their workday accounts up and running. 
		6.3	Future Presentations
What kind of presentations would you like to see in the next year? 
Roshelle: Updates from Dr. W once a year at least. Twice would be even better. 
		6.4 	Participation & Satisfaction Survey 
	 In the works, and will be sent out in January. Where do you see your role in the AI/AN AC? 
Renee: Also, for the Tribes, would you please ensure that your translations of the clips sent to you for the Native Voices film are provided to me as soon as possible so that we can integrate them into the final film and release it.  Nae'ese!
3:45	7.0	Community Comment 	Chair Henderson
			Public testimony may be submitted ahead of time in writing to 
			RainaReece@OregonLearning.org
	No community Comment at this time
3:50	8.0	OIEA Update 
	The Annual conference is on April 30th and May 1st 2026

4:00 	Adjourn 
Happy Holidays!
Meeting adjourn 3:58
ADA accommodations: Please e-mail AIAN.AdvisoryCommittee@OregonLearning
[image: https://image.freepik.com/free-icon/wifi-medium-signal-symbol_318-50381.png]“ODE-“ODE-		
:O	“ODE-Guest”:
2


image1.jpg




image10.jpg




image2.jpeg
(&




