
Oregon Department of Education

TAPP Family Advocate Monthly Space
April 2, 2026 - 12:30-2:00PM

✅ Pisa tabino! In Zoom, rename yourself to Name, school district initials, 
Tribal Partner(s), and pronouns. 
✅ Materials Needed - Writing materials, water, snacks, etc.
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This monthly meeting is a sacred space for TAPP Family Advocates to –

• Be in community with other educators doing the same work
• Prevent isolation and burnout
• Grow our individual and collective capacities to lead systemic 

change

This space needs everyone to participate fully, be on camera to the 
greatest extent possible, and push yourself and one another to grow 
and lead in a good way. 💙
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Advocate: Rebecca Arredondo and 
Trinity Leno 

Advocate: RuthEllen Melton

Advocate: Bre Landrum

Advocate: Janelle Emard and 
Marcus Paschal

Advocate: Taher Christensen

Advocate: Scott Smyth

Advocate: Crystal Taylor Hinds

Advocate: Stacey Jacobs
and Crystal Kirkie

Advocates: Attcity Begay and 
Lana Leonard

Advocate: Mona Smith
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TAPP April 
Monthly Meeting 
Arc
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12:30-12:50 
Meeting our Newest Advocate and 
TAPP Family Advocate Check In

12:50-1:20 
HB 3218 TAPP Expansion Study Update

1:20-2:00 
Site and Learning Visit Share Out and 
Questions/Answers

2:00-2:30
SB 315 Update and Open Forum

Will record 
this for 
Mona if 
okay with 
the group.
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Meet our Newest TAPP Family Advocate

Trinity Leno

Willamina School District

Schools Served:

• Willamina Middle School
• Willamina High School

Tribal Partner: Confederated Tribes of 
Grand Ronde

AI/AN+ Students Served: 141, 57% of all 
AI/AN+ students in the District
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TAPP Family Advocate 
Check-In

- Roll Call.
- Which traditional tool used by 

Oregon tribes best describes 
how you lead TAPP efforts in 
your respective schools.

6

5

4

321

7



Oregon Department of Education

HB 3218 TAPP Expansion Study 
Update 
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Will record this for 
Mona if okay with the 
group.



HB 3218 
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Be It Enacted by the People of the State of Oregon:

SECTION 1. The Department of Education, in conjunction with the Commission on Indian
Services, shall study the Tribal Attendance Promising Practices grant program. Specifically, 
the commission and the department shall study opportunities to expand the program 
including increases in funding to enable the program to serve more students at existing 
program locations, and increases in funding to facilitate the establishment of additional 
program locations throughout this state. The commission and the department shall submit a 
report in the manner provided by ORS 192.245, and may include recommendations for 
legislation, to the interim committees of the Legislative Assembly related to education no 
later than September 15, 2026.

SECTION 2. Section 1 of this 2025 Act is repealed on January 2, 2027.
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Key Components of the TAPP Expansion Study

Legislative Report 
Due Sept 2026
Findings
Recommendations

By the Numbers
- Students not 
served and 
perceived need
(statewide and 
districts rec by 
Tribes)

Longitudinal 
Data Review
- Regular Attender 
and Graduation 
Rates

Survey Data
- Confirm perceived 
need for expansion 
at existing and new 
districts & funding 
needs (given to 
District leaders and 
Tribal Partners)

Artifact Review
- Lessons learned 
from Expansion Sites
- Understand 
system-wide support 
and partnerships 
needed

Qualitative Case 
Study
- To understand just 
“what” TAPP is; 
conditions to 
support its success✔

✔
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Purpose: To hear the different agendas being built from our 
respective TAPP Sites

TAPP Site and Learning 
Visit Updates
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Hearing from Colleagues

Planning Tool

Whole Group Share Out -

What are the items the TAPP Site Team 
is considering including in the Site Visit 
and why. Please share with the group.

https://docs.google.com/document/d/1ovE3nvcpVjGIGzct3Jw58alm1WRJ6_Q67kJzC-i4pjI/edit?usp=sharing
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Warm Springs - Tues, April 21 & Washington - Thurs April 23

Learning Visits



SB315 Update and 
Open Forum
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“A trap is a mechanism or 
device designed to catch 
and retain. It offers a quick 
entry but does not allow 
exit. A trope is a recurring 
theme we've seen happen 
before, a cliché of sorts. 
Over our years as 
educators, we have found 
ourselves, and have 
watched others, 
unintentionally fall victim to 
the very circumstances we 
are trying to 
change—stepping into 
unsuspected traps and 
replaying oppressive 
tropes.” (Dugan, 2021)


