
Oregon Department of Education

TAPP Family Advocate Monthly Space
May 7, 2026 - 12:30-2:00PM

✅ Pisa tabino! In Zoom, rename yourself to Name, school district initials, 
Tribal Partner(s), and pronouns. 
✅ Materials Needed - Writing materials, water, snacks, etc.
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This monthly meeting is a sacred space for TAPP Family Advocates to –

• Be in community with other educators doing the same work
• Prevent isolation and burnout
• Grow our individual and collective capacities to lead systemic 

change

This space needs everyone to participate fully, be on camera to the 
greatest extent possible, and push yourself and one another to grow 
and lead in a good way. 💙
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Advocate: Rebecca Arredondo and 
Trinity Leno 

Advocate: RuthEllen Melton

Advocate: Bre Landrum

Advocate: Janelle Emard and 
Marcus Paschal

Advocate: Taher Christensen

Advocate: Scott Smyth

Advocate: Crystal Taylor Hinds

Advocate: Stacey Jacobs
and Crystal Kirkie

Advocates: Attcity Begay and 
Lana Leonard

Advocate: Mona Smith
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TAPP May 
Monthly Meeting 
Arc
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12:30-12:50 
TAPP Family Advocate Check In

12:50-1:00 
TAPP Initial Report - Due June 

1:00-2:15 
Site and Learning Visit Share Out and 
Questions/Answers

2:15-2:30
Input for May Quarterly Webinar
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TAPP Family Advocate 
Relational Check-In

- Roll Call.
- What item from a powwow 

survival kit represents your 
current TAPP leadership energy?
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TAPP Interim Report 
Amended Due Date of June 19, 2026 
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TAPP Site Team Share Out = Interim Report 
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TAPP Site Team Share Out template

https://docs.google.com/presentation/d/1xPN2EjKTAo3ddwEfgs69RtilQj-e_KA4kOSMVCs3ECU/edit?usp=sharing
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Additional Directions
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TAPP Site Dashboard must be updated and complete before you submit your 
Interim Report.

TAPP Site Team Share Out template
● Based on your District or TAPP Site Team’s preference, the final Regular 

Attender data you input into the tracker can be attendance through May 1 
or the End of the Year. 
○ Just input the final attendance data screenshots into the report and 

re-submit to me. Feel free to update any other sections as needed.
● The TAPP Agreement indicates the Interim Report due date is May 15. If you 

choose to include End of Year data, please inform your Budget Office so they 
know when to anticipate the second window when funds are available.

https://docs.google.com/presentation/d/1xPN2EjKTAo3ddwEfgs69RtilQj-e_KA4kOSMVCs3ECU/edit?usp=sharing
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Important: If you 
did not have a 
TAPP Site Visit or 
if you hosted a 
Learning Visit…

• Upon completion of your TAPP Share Out 
slide deck, please use the Booking Link to 
set up a virtual presentation with me and 
your TAPP Site Team. Max time = 60 min

Click here or in my email signature:
Book time with STACY PARRISH * ODE 

https://outlook.office.com/bookwithme/user/2ede331fecae40d3b411a4f469ee2810@ode.oregon.gov?anonymous&ep=pcard
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Purpose: To hear the different agendas being built from our 
respective TAPP Sites

TAPP Site and Learning 
Visit Reflections
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Reflection Time

Final Agendas

Our reflection time will be in 
two-parts.

● Part 1 - Individual 
Reflection and Meaning 
Making

● Part 2 - Reflection on 
our Own Districts

● Part 3 - The “Rough 
Water” Questions

https://docs.google.com/document/d/1SyRohC0aQZ9l6QNs9gcT1yK4wHEwcv12aZDJDFYgCDQ/edit?usp=sharing
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10 min silent writing - Reflect on each question in bold; the bulleted questions are there as inspiration or to 
guide your reflections.

Part 1 - Individual Reflection and Meaning Making

What did you learn — not just observe?

● What moment from the site visit has 

stayed with you the most? Why?

● What did you hear, witness, or feel 

that shifted your understanding of 

Native student success?

● What did you learn about systems, 

relationships, or school culture that 

you had not fully considered before?

● Where did you see evidence that 

adults were learning differently — 

not just “doing” something 

differently?

What surfaced for you emotionally or 

intellectually?

● What challenged you?

● What gave you hope?

● What tensions, contradictions, 

or questions are you still sitting 

with?

● Where did you notice yourself 

feeling protective, proud, 

uneasy, inspired, frustrated, or 

uncertain?

What did the visits reveal about the role 

of TAPP?

● What seems to make TAPP 

strongest in a district?

● What weakens or limits the work?

● What distinguishes 

transformational work from 

symbolic work?

● What helps a district move from 

“Native inclusion” toward true 

relational partnership with tribes 

and Native communities?
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10 min silent writing - Reflect on each question in bold; the bulleted questions are there are inspiration or to 
guide your reflections.

Part 2 - Reflection on our Own Districts

Since the Site or Learning Visit…

● What conversations have you had with 

your district or site teams since the visits?

● What ideas or reflections generated the 

most energy or momentum?

● What resistance, hesitation, or 

uncertainty have you noticed?

● What strengths in your own district 

became more visible to you through 

visiting others?

Looking honestly at our own system…

● Where is our district engaging in meaningful 

systems change?

● Where might the work still be sitting at the level 

of activities, celebrations, or visibility?

● What would it look like for our district to move 

deeper into authentic partnership and 

accountability?

● What truths do I and/or adults in our district still 

need to hear, understand, or wrestle with?
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“Rough Water” Questions - Whole Group

● How do we know when our district is honoring Native students versus 
transforming systems alongside tribes?

● What is the difference between cultural appreciation and relational 
accountability?

● What kinds of learning actually change adult behavior, decision-making, and 
systems in our district?

● What happens when schools treat Native culture as an “addition” rather than 
recognizing tribal sovereignty, history, and ongoing responsibilities?

● What would it mean for our district to truly understand it is educating students 
on tribal homelands?

● What would change if districts understood tribal partnership not as a program, 
but as an ongoing responsibility?
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“A trap is a mechanism or 
device designed to catch 
and retain. It offers a quick 
entry but does not allow 
exit. A trope is a recurring 
theme we've seen happen 
before, a cliché of sorts. 
Over our years as 
educators, we have found 
ourselves, and have 
watched others, 
unintentionally fall victim to 
the very circumstances we 
are trying to 
change—stepping into 
unsuspected traps and 
replaying oppressive 
tropes.” (Dugan, 2021)
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Warm Springs - Tues, April 21 & Washington - Thurs April 23

Learning Visits


