
ʻIke i ke au nui, me ke au iki 
Know the big currents and the little currents (#1209) 

Time Topic Presenter(s) 

11:00am Opening Protocol & Agenda 

Advisory members provided the opening protocol. 

ODE Staff went over the meeting agenda & ʻōlelo noʻeau. 

Assistant Superintendent/Director Updates 

● Mariana came into the space sharing deep gratitude for this work, for 
the discussions, and for progress around the Interim Success Plan. 

Carol Matsuzaki 

Advisory members 

Carol Matsuzaki 

Deb Lange/ Mariana 
Praschnik-Enriquez 

11:15am Ho’olauna…. Check-In 

What do you remember 
about the last leap year, day? 

All 

11:20am History of HB 3144 
Advisory member shared the history of HB 3144 pre-2023. Momentum really 
started to build in the fall of 2021. NHPI leaders invited themselves to the ODE 
conversation about standing up a Student Success Plan. We knew that we needed 
leadership from the state to ensure that all schools/districts are supporting our 
NHPI students. 

Advisory member 

11:30am Interim SSP Updates (Ad Hoc) 
The Advisory member thanked the previous Advisory member for sharing the 
history and keeping us grounded in our work. The Ad Hoc committee leaders 
were unable to attend today. Thank you to all those who have been able to meet 
weekly (online, email, in person). Two weekends ago, there was a Sunday 
workshop in person to look at the Interim Success Plan more closely. We have 
gathered all thoughts and post-it notes and really took them and refined them. 

The Advisory Group voted on a possible theme for the work. Carol will allow 
those not in attendance to vote before a final decision is made. 

Advisory member 

11:40am Interim SSP work 

The Advisory Group was split into two breakout rooms to assess/vote and 
comment on the 10 goals (5 in each room) and objectives of the Interim 
Student Success Plan. Before the break, teams worked on the first two of 

Advisory member & ODE 



their assigned goals. 

12:05pm Break All 

12:15pm Interim SSP work (contʻd) 
The Advisory Group was split into two breakout rooms to assess/vote and 
comment on the 10 goals (5 in each room) and objectives of the Interim 
Student Success Plan. After the break, teams worked on the remaining three 
of their assigned goals. 

Advisory member & ODE 

12:30pm Business 

• 1/25 minutes Approval 

• Temporary Rules update 
• SBE Recording (1:33:10) 
• OAR 581-017-0850 to OAR 581-017-0875 
• Next steps for permanent rule making 

• Community engagement 
• RAC and SBE presentations in late Spring/early Summer 

• Meeting Protocol Assignments 
• March- Hawaiian 
• April- Micronesian 
• May- Samoan 
• June- Tongan 

• Chair/Vice-Chair nominations 
• 1:1 individual Spring check-in with Carol 

• Reminder that the 1-2pm portion of this meeting is reserved for 
focus group work with EdNW around the Multilingual Learner 
Strategic Plan. 

12:45pm Community Engagement 

The next step is to conduct in-person engagement sessions with our communities 

soon, and collect feedback regarding the temporary rules and interim success 

plan. In thinking about this, where do you think the next round of community 

engagement sessions should take place and in what capacity are you able to 

contribute? Note that we have already been to Medford, Corvallis and Portland. 

Advisory Group members were sent a link to a survey so they could share their 

suggestions. 

Carol Matsuzaki 

https://www.youtube.com/watch?v=dgconsmB4iw
https://secure.sos.state.or.us/oard/displayChapterRules.action?selectedChapter=137


12:50pm Hui Announcements 

PISA CON 24 (Pacific Islander Student Alliance Conference) at PCC Sylvania on 
3/22-24 and Pasifika Fest at OSU are upcoming events that were shared. 

Carol Matsuzaki, All 

1:00pm ʻŌlelo Noʻeau 

ʻIke i ke au nui, me ke au iki 
Know the big currents and the little currents (#1209) 

Closing Protocol 

Carol Matsuzaki 

Advisory Members 


