Substance Use Prevention and Intervention Plan: Needs Assessment Worksheet

Overview and Instructions
[bookmark: _Hlk189140106]This Substance Use Prevention and Intervention Plan Needs Assessment Worksheet aims to equip Oregon’s school district administrators and educators with the capacity to build, implement and sustain a comprehensive strategic plan that meets the Oregon Department of Education’s Division 22 Standards for Public Elementary and Secondary Schools to prevent substance misuse, support at-risk students and foster prevention-awareness in a proactive school-based climate.  Districts may use this worksheet to support strategic review and improvement of their Comprehensive Substance Use Prevention and Intervention Plans. 

Instructions: With your district team, review your existing substance use prevention and intervention program and answer the questions in each SWOT quadrant. Fill in the worksheet on pages 3-7. 
Strengths:
· Find ways to promote and leverage your strengths.
· Consider communicating your strengths to key interest holders who have influence.
· Find ways for your strengths to counteract or minimize threats.
Weaknesses:
· Find ways to reduce or eliminate your weaknesses.
· Look for alternatives to obtain your objectives without exposing your weakness.
· Find ways to decrease the perception of weakness.
Opportunities:
· Set implementation plans to leverage existing opportunities.
· Determine the benefits of your available opportunities in order to garner support and allocate resources to produce desired outcomes.
Threats:
· Describe a plan to prepare for known threats (e.g., upcoming legislation).
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· Determine the severity of the threats to better understand possible outcomes associated with it
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	INTERNAL STRENGTHS
	
	INTERNAL WEAKNESSES

	What current substance use prevention curricula/programs are in place, and how effective are they? Do they have positive outcomes for students, and how are those outcomes measured? Could these programs be expanded across the district? 
	
	What gaps exist in our current prevention and intervention curricula/programs? Do we have the resources and personnel to address these gaps? Or are there gaps in our resources? 

	What resources (staff, funding, materials) that are dedicated to substance use prevention and interventions are currently available? 
	
	What challenges do we face in effectively delivering these programs (e.g., lack of equitable implementation)? Are there challenges in collaborating within the school district or with external partners? Is there a school culture that discourages substance use prevention? 

	How strong is the support from school leadership, student-led leadership, the school board, and the community for equitable implementation of substance use prevention programs?
	
	Do we have sufficient training for staff to handle substance-related issues?

	What positive feedback have we received from students, parents, or teachers about our current efforts?
	
	Are there any aspects of our current programs that receive negative feedback or are underutilized?

	
	
	

	EXTERNAL OPPORTUNITIES
	
	EXTERNAL THREATS

	What potential partnerships could be developed or strengthened with community organizations or healthcare providers?
	
	What external factors (societal trends, policy restrictions, resource limitations, staffing shortages) might negatively impact our programs?

	Are there any new or emerging strategies or technologies that could enhance our prevention and intervention efforts? Or spread awareness about prevention resources? 
	
	Are there any legal or regulatory challenges that we need to address?

	What grants or funding opportunities are available to expand our programs?
	
	How might budget cuts or resource limitations affect our capabilities?

	How can we leverage community support to enhance our efforts? Can we leverage family and parent engagement? 
	
	What resistance might we face from interest holders, and how can it be addressed? Can we strengthen stakeholder engagement? 

	
	
	






Table 1 SWOT Analysis- Internal Strengths
	CATEGORY
	INTERNAL STRENGTHS

	K–12 Instruction
	

	Policies, Rules and Procedures
	

	Communication
	

	Staff Training
	

	School Board Approval

	




Table 2 SWOT Analysis- Internal Weaknesses
	CATEGORY
	INTERNAL WEAKNESSES

	K–12 Instruction
	

	Policies, Rules and Procedures
	

	Communication
	

	Staff Training
	

	School Board Approval

	





Table 3 SWOT Analysis- External Opportunities
	CATEGORY
	EXTERNAL OPPORTUNITIES

	K–12 Instruction
	

	Policies, Rules and Procedures
	

	Communication
	

	Staff Training
	

	School Board Approval
	





Table 4 SWOT Analysis- External Threats
	CATEGORY
	EXTERNAL THREATS

	 K–12 Instruction




	

	Policies, Rules and Procedures




	

	 Communication




	

	 Staff Training




	

	School Board Approval
	






Table 5 Action Items and Goals
	ACTION ITEMS & GOALS

	Which opportunities should we pursue? How can we use our strengths to help us succeed?





	Which weaknesses can be worked on to help maximize success?





	What strategies can we put into place to be prepared for threats?







image1.png
=

OREGON
DEPARTMENT OF
EDUCATION





