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District Forester’'s Comments

This annual report highlights the Astoria District’'s accomplishments in 2019. | hope that it provides
insight into the good work that the District does and some of the important contributions of our
employees.

In 2019, the Department and the Astoria District were able to meet our goals and address issues and
concerns of our stakeholders and the public amid the challenging times. This was possible due to the
dedication of the District’'s managers and the hard work and shared leadership of all of our employees.

Due to good leadership in our Protection Unit, extra efforts in fire prevention, pre-fire suppression from
our seasonal fire fighters and strong support from our cooperators, the Protection from Fire program staff
was able to keep fires small during fire season and contribute significantly to fire efforts across the state
and the country. The Private Forests program was able to continue to protect forest resources and
administer the Forest Practices Act, due to good prioritization of operations and a team effort.

The District remains very actively involved in managing the Clatsop State Forest. Ty Williams, District
Operations Coordinator, led the efforts from planning and public involvement to successfully meet our
timber harvesting, reforestation, forest roads and recreation objectives. Benefits of these efforts include
habitat conservation and restoration, increased timber harvest revenues to the various Clatsop County
taxing districts and recreational opportunities.

Throughout the year, there were numerous recruitments for NRS1 and NRS2 positions in all of the Units,
resulting in many new energetic faces on the district. In addition, the majority of our employees served
on different committees, task forces, teams and work groups during the
past year and these additional efforts help the Department better serve
all of our customers.

It is important to note how important all of our stakeholders, volunteers
and the public are to the District. In particular, | would like to
acknowledge the significant role of the Clatsop County Fire
Departments, Northwest Oregon Fire Protective Association, forest
industry, operators, landowners and many other local agencies and
private organizations in the success of the District. These stakeholders
have helped make the District successful over the past year and we
look forward to working together into the future. Thank you all!

In closing, | want to thank Peter Daugherty, State Forester and Andy
White, NWOA Area Director for their leadership throughout the past

year. | hope you enjoy this report. It is also available on ODF’s
website at:
Dan Goody



https://www.oregon.gov/ODF/Documents/AboutODF/AstoriaDistrictAnnualReport.pdf
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Protection

Fire Season 2019 was more of a typical season for the
Department of Forestry. There were 2 Incident Management
Team (IMT) deployments for 2019. The first IMT deployment was
in late July and the second deployment was in early August.
These fires provided many opportunities for District personnel to
enhance their skills.

Neal Bond completed his 8" year as the Protection Unit Forester.
Dave Horning finished his 11" year as the Wildland Fire
Supervisor. Andres Lopez completed his first year as the
Permanent Forest Officer. Lydia Lawson was hired as the
seasonal Wildland Fire Dispatcher. Andres Lopez completed a
three month developmental position as the Wildland Fire
Supervisor. With Andres in a new role, that left a vacancy in the
Permanent Forest Officer position which Avery Petersen was
selected to fill as a developmental position. Both Andres and
Avery did an outstanding job in their new roles, diversified their
skill set, and helped direct and guide the seasonal fire fighters.
The Unit works very hard to safely prevent and suppress fires on
forestland in a manner which minimizes resource loss and cost.

The start of fire
season 2019 was

Cliff Fire, June 2019 looking like it was
going to be another challenging season, but conditions
moderated and the District experienced a more typical
season. Fire season started on July 1° and ended on
September 17" for a total of 79 days. NW-1 was at an
Industrial Fire Precaution Level (IFPL) 1 for 79 days. NW-
2 was at an IFPL 1 for 66 days, and an IFPL 2 for 13 days.
Regulated Use started on July 1% and ended on
September 17" for a total of 79 days. For the first time in
several years, the number of days for fire season and
regulated use were below the 10 year average for the
District.

The fire crew responded to 83 fires in 2019. This included
22 Stat fires, 0 Non Stat fires and 61 Non Fire Crew
Action’s (NFCA). The 22 Stat fires burned a total of 5.25
acres and cost approximately $17,500 to extinguish. The
cost of responding to the NFCA’'s was approximately FO Andres Lopez and FO Jordan Chandler
$6,000.
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Fire Year 2018 Number of Fires Cost Acres
Burned

NFCA 61 $6,235 N/A

Stat Fires 22 $17,554 5.25

Non Stat 0 $0 0.00

Total 83 $23,789 5.25




Seasonal Dispatcher, Lydia Lawson with
Smokey Bear at the county fair

Fire Year | Number Cost Acres
2018 of Fires Burned
NFCA 61 $6,235 N/A
Stat Fires 22 $17,554 | 5.25
Non Stat 0 $0 0.00
Total 83 $23,789 | 5.25
Smoke Number of | Acres Tons
Management Units
Registered 104 5,941 | 52,798
Planned 98 3,207 | 48,893
Accomplished 56 1,954 | 26,687




Private Forests

Stewardship Forestry

The Astoria District Private Forests program had a very successful year. Ashley Lertora completed her 23"
year as a Stewardship Forester. Her knowledge, skills and experience are a great asset to the District as
well as the landowners and operators. Jasen McCoy transferred to the Forest Grove District in early May.
The District went without a second Stewardship Forester for the rest of the year while the recruitment was on
-going. Bryce Rodgers was selected as the new Stewardship Forester in early December. He is a welcome
addition and we are looking forward to the added capacity that Bryce will bring.

The Astoria District processed 460 notifications this year, fewer than 2018. The 5 year average for the
District is 548. This years notifications are more representative for the District. The Stewardship Foresters
are taking advantage of the benefits that the Forest Activity Electronic Reporting and Notification System
(FERNS) has to offer. They are able to be out in the field more, evidenced by
the number of inspections they are completing. The additional field time is
leading to identifying issues, before they become problems. This allows the
landowners and operators to take the corrective steps before a violation occurs.

| would also like to recognize what an amazing job the office staff does of helping
customers navigate and complete notifications with FERNS.

Education, then enforcement remains the guiding principle for the Stewardship
Foresters when working with landowners and operators. The Stewardship
Foresters’ goal is to help the landowner accomplish their objective, while still
maintaining all of the resource protection of the FPA. The increased efficiency of ¥
FERNS has allowed the Stewardship Foresters to give the upfront time needed
so that the operation is set up for success.

Fire suppression efforts

is always an area . Year | Notice of Com- Unsatis- | Cita- Stewardship Forestry 2019
where the Stewardship Opera- plaints factory | tions
Foresters actively R Condi- ——
partiCipate. AShIey has tions Number of Notifications 460
been a member of an 2015 659 3 6 2
Incident Management Written Plans Processed 214
Team (IMT) for the past 2016 566 y 9 1
several years, but took Industrial Fire Inspections 21
a sabbatical for 2019.
She is looking forward | 2017 508 20 7 3 Reforestation Inspection 60
to returning to the team -
in 2020. Ashley is 5018 546 4 ] 0 Management Plans Reviewed 0
always willing t.o step in Oregon Watershed Enhance- 3
aDr.1d Ijelg out with local 2019 | 460 y 4 0 ment Board Projects—# of

Istrict fires. days spent on OWEB review

team.




District Operations
Coordinator

The Astoria District manages 137,000 acres of the 145,000 acre
Clatsop State Forest with minor portions being managed by the
Forest Grove and Tillamook Districts. State forests in Astoria
began implementing our new Workforce Futuring Blueprint this
year and the program is now managed with three sub units:
Timber Marketing, Reforestation and Forest Roads. Recreation
was managed within the Reforestation Unit in 2019 but has
transitioned to an Area management team in 2020. Our district
Road Crew will also begin to be managed out of the Northwest Oregon Area Office in 2020, although
several recreation staff and our two road crew personnel will still be stationed on the Astoria District. State
forests staff also continues to contribute significantly to the local and statewide fire effort.

Filling of vacancies due to promotions and resignations was a main focus of many of the State Forest
managers in 2019. Brad Catton was promoted to the Reforestation Unit Manager in early 2019 and then
immediately begin filling his vacant position and then two other Natural Resource Specialist positions.
Derek Bangs, Jewell Unit Manager, is now part of the statewide Planning Team as we restructured to just
one Timber Marketing Unit. In all, 2019 saw thirteen changes to our district State Forest Organization
Chart, either in promotions, new hires, or restructuring of our business functions.

| began my new role as the District Operations Coordinator on September 1 and hold many of the same
duties that | had prior to the change. As the title describes, | will be coordinating all aspects of State
Forest business on the Astoria District and am happy to be your first point of contact if you aren’t sure who
it is you need to talk to regarding any State Forest issue.

The coming year will continue to bring change while the State Forest Division works on both revising our
Forest Management Plan and working with Federal Services toward reaching an agreement on a Habitat
Conservation Plan. Our managers will be busy training new staff while
meeting our district management objectives and striving to provide the best
service possible to all of our customers and forest visitors. | encourage folks
to reach out to me directly if we fall short of that goal.

While we all work in a world of constant change, | am comforted to know that
the Astoria District is blessed with a top-notch staff that are true leaders in the
field of forestry and who continue to deliver the Greatest Permanent Value to
the citizens of Oregon in the management of the Clatsop State Forest.




State Forest Management

State Forest lands are managed to provide healthy,
productive and sustainable forest ecosystems that,
over time and across the landscape, provide a full
range of social, economic and environmental benefits
to the people of Oregon. Plans for management are
done on a fiscal year basis, so this report will describe
Fiscal Year 2019 (FY19) accomplishments.

The Astoria District is managed to implement the
goals, objectives, and strategies of the Northwest
Oregon State Forests Management Plan, which was
adopted in 2001 and updated in 2010. Along with our
District Implementation Plan which was approved in
March 2003 and updated in June of 2011, it continues
to be put into practice on approximately 137,000
acres. Board of Forestry |(BOF) and accounts for
slightly over 98 percent of the ownership of the
Forest; the remaining portion is Common School
lands (CSL).

Marketing

Timber harvesting operations which include thinning,
regeneration harvests, and patch cuts continued as the primary tools used to actively achieve stand structure
targets set out in the Forest Management Plan. BOF Timber auctions for FY19 comprised 62.6 MMBF
generating approximately $25.5 million in timber revenue, with just over $16.2 million distributed to Clatsop
County and local taxing districts. In addition, CSL harvest volumes for FY19 comprised 11 MBF generating
approximately $6,250 in timber revenue.

Until June, State Forest marketing was done collaboratively between two management units. The Jewell
Management Unit, led by Derek Bangs, was comprised of Natural Resource Specialists (NRSs), Kevin Berry,
Avery Petersen, Justin Bush and Matt Dimick. The Sunset Management Unit, led by John Tillotson, was
comprised of NRSs John Choate, Bryce Rodgers, Ella Salkeld, Cody Valencia, and Michele Huffman. After
June the district transitioned toward the Workforce Futuring Blueprint into one Marketing Unit which was able
to complete all of the fieldwork and contract preparation for all planned FY19 timber sales and start on FY20,
using an integrated forest management approach involving input from all three Forest Management Units.

Ella Salkeld and Matt Dimick left the agency for other opportunities, Cody Valencia transferred to the West

Oregon District and Bryce Rodgers promoted to a Stewardship Forester position after 15 years in Marketing.

All of their contributions aided in our past success and they will be missed.
|



Marketing

Timber Sale auction bids for the Astoria District in FY2019 averaged $407 per MBF, compared to an
average of $453 across all State Forests. The District’s FY19 Sale Plan consisted of 13 timber sales.
Project costs of the prepared sale plan totaled ($2.01 Million) 7.9% of the estimated sold gross revenue.
Rock crushing continues to be the District’s

highest project cost as a percentage of

planned work. Forest Number | Estimated | Estimated Net
Products Volume Revenue

The District experienced an increase in wood Timber Sales 14 74.6 $27,911,868
permit sales this year from 479 permits in
an increased availability of wood cutting
material and fthe avallaplllty of permits year Misc. Forest| 238 Permits $23.400
round. Permits are available by management
basin and are for sale five days a week during .

. . . Woodcutting 847 1,694 $16,940
business hours. There is no limit to the .

Sales| permits cords

number of permits sold per basin but we still
have a limit of five permits per individual and
household per calendar year.

Partial Cut 153 - --

Clear Cut| 1,616 - -

Demand for special forest products increased
30% from 167 permits in 2018 to 238 permits
in 2019. Miscellaneous forest product revenue
was higher due to a small right of way sale that accounted for over half the
net revenue.

Moss and Salal are the two forest products that generate the most
commercial interest from the public. Other special forest products include
boughs, ferns, mushrooms, vinemaple, spruce-poles, pulp and saw-log
decks, biomass and miscellaneous plants.

John Tillotson, John Choate, Avery Petersen, Kevin Berry,
Michele Huffman, and Justin Bush




Forest Roads

Frank Lertora, Cullen Bangs, Kraig Kirkpatrick, Dewain Farner, Will Lawrence,
Steve Aiken, and Colton Hatcher

The Forest Roads Unit, works in conjunction with District and department staff to provide support and
recommendations in forest transportation planning, fish passage upgrades, rock quarry management, forest
road infrastructure maintenance, land survey needs, district easements, special use permits and timber sale

Forest Road Accomplishments project plans. The Forest Roads Manager is Frank Lertora. Steve
Aiken, Equipment Operator; Cullen Bangs, Forest Roads
Miles of Road Improved 57 Coordinator; Dewain Farner, Forest Roads Specialist; Cole
Miles of Road Constructed 18 Hatchgr, Forest Rogds Specialist; Kraig Kirkpatrick, Eqrest Roads
Coordinator; and Will Lawrence, Forest Roads Specialist are
Miles of Roads Vacated 4 members of the Forest Roads Unit. Dewain was previously an
Fish Passable Culverts 1 Equipment Operator and recently promoted to a Road Specialist

position in the unit. Cole is a recent
OSU graduate, who grew up in the
Astoria area, and is a new hire to ODF.

The unit supported the Marketing Unit with the Annual Operating Plan by providing
specialized assistance and assembling components of timber sale contracts.

Cullen manages the District’s
easements and special use
permits. He worked on several
road easements. The special use
permits he worked on included:
filming, gates, fertilizing, plant
monitoring, and leaf collecting.

Kraig is an active member on the Cole Hatcher
Upper Nehalem Watershed .

. C Traversing a stream
Council, participating in monthly

Setting a Fish Culvert Cal Barr Timber Sale

meetings.
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Reforestation

The Reforestation Unit, led by Brad Catton, is responsible for establishing trees and young stand
management after the completion of harvesting. This is done through various methods, such as slash
piling, site preparation, thinning, mechanical and chemical vegetation control and planting the site with the
appropriate tree species and stock type to achieve a specific desired future condition.

The unit is currently staffed with Vince Ferguson, Will Bennett, and Tony Rudolfi. Vince was promoted to a
NRS2 position in July. Will and Tony both joined the Reforestation unit in August. Will has been with ODF
since 2007, most recently transferring from South Fork. Tony is a recent OSU graduate, and has spent the

past three summers as an intern with a local timber company.

South Fork, which is a forest camp that houses and help rehabilitate Adults in Custody, continues to
provide extensive support to the district Reforestation Program through trapping, mechanical vegetation
control work, thinning, noxious weed control efforts, and other reforestation activities.

IFA Canby
. bareroot Douglas-
Reforestation Acres fir 14 1
Accomplishments
: - Being modeled by
Tree Planting Acres /Initial 2,116 Vince Ferguson
Tree Planting Acres/Interplant 38
Total trees planted 833,520
Chemical Site Prep Acres/Aerial 923
Chemical Release Acres / Aerial 454
Chemical Site Prep Acres/ 177
Backpack
Mechanical Release Acres 339
Site Prep Pile Burning Acres 1,339
Pre-commercial thinning Acres 456

South Fork tree planting in December
with Vince, Will and Tony inspecting
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Recreation

In 2019, recreation management on the Clatsop State Forest continued
with the consolidated management organization that was implemented
in 2017. The program managed by Brad Catton, Reforestation Unit
Forester, and the day-to-day activities operated by Natural Resource
Specialist 1 (NRS1) Matthew Grantham, and Forest Management
Technician (FMT) Erik Burgher.

The recreation program management includes facility maintenance for
five overnight camping facilities including Henry Rierson Spruce Run
Campground, Beaver Eddy Campground, Gnat Creek Campground,
Viewpoint OHV Campground, Northrup Creek Horse Campground and
several dispersed camping sites. The recreation program maintains 21
miles of non-motorized trails and 30 miles of motorized trails, which are
open to motorcycles, quads, side-by-sides, and 4x4’s. Continued
funding for motorized recreation is through an intergovernmental
agreement between Oregon Parks and Recreation Department (OPRD)
and Oregon Department of Forestry (ODF) to provide staffing for Off-
Highway Vehicle (OHV) positions and limited service and supply for
development and maintenance of the Nicolai Mountain OHV riding area.

For 2019, budget direction remained the same, directing only facility
maintenance and operations for the recreation program and not
engaging in any new developmental activities. The camping season
increased at all campgrounds across the Clatsop State Forest, with an
increase of 19% in the
number of campers,

Overnight Campers 15,821 while revenue increased
Campground Revenue $85,789 21%. South Fork crews
conducted a

Hiking Trail Construction None significant amount
of maintenance and
improvements to all
the District’s
Motorized Trail Reroute 5 Miles recreation facilities.
(temporary) Their high quality
work continues to

Non-Motorized Trail 21 Miles
Maintenance

Motorized Trail Mainte- 30 Miles be essential to the
nance success of the
Volunteer Hours 1,344 recreation program.
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Recreation

2019 concluded the two-year pilot program using a reserva-
tion system at Northrup Creek Horse Camp. We used Re-
serve America (www.reserveamerica.com/) and the results
were very favorable and the decision was made to continue
implementing this system into the future at this location. The
program ensures visitors a campsite, important to users with
horses as well as groups looking to secure sites for larger
group gatherings.

Other highlight for the year include:

e Installation of new campground signs at Henry Rierson
Spruce Run, Northrup Creek, Beaver Eddy, and Gnat
Creek Campgrounds.

e A guided nature walk through the Demonstration Forest. Mt. Scott Motorcycle Club Dual Sport Event

e A group hosted dual sport ride by the Mt. Scott Motorcy-
cle Club which utilized much of the Nicolai OHV network and adjacent road system.

Administration

The Administration Unit provides all clerical, administrative, and
business management support to the District while excelling in
customer service. The unit, led by Kim Titus, is staffed with
Suzanne Como, Angela Beck, Brad Kobielusz, and Wendy
Larson. Kim Titus transferred to Salem Protection Division on
November 1 and Suzanne Como filled in as the Acting District
Business Manager for the remainder of the year.

With a full staff for only 10 months out of the year, the unit
showed great teamwork, flexibility, and willingness to fill in where
needed. Suzanne’s main focus is State Forest Administration but
she provides support to all programs. Brad’s main focus is
supporting the Protection program. Wendy and Angela provide
support to the Private Forest program and Administration. Angela
also assisted with the State Forest program in the transition
p_eriod. V\(ith co.ntinuity in the unit, there was great production and Angela Beck, Suzane Como,
highly satisfied internal and external customers throughout the Brad Kobielusz, Not pictured:

past year. Wendy Larson, Kim Titus
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