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It is my pleasure to present the Central Oregon District Annual Report for 2019.  This report is a brief snap-

shot of some notable highlights from the past year.  It is an honor to be able to recount these achievements on 

behalf of the Central Oregon District employees who are committed to providing service to Oregonians.  A 

special thank you goes out to the Prineville Unit staff for pulling this information together from 2019! 

2019 was a year of incredible change for the District.  I would like to take the opportunity to thank Rob 

Pentzer for covering as the District Forester while I took the opportunity to work out of the Eastern Oregon 

Area office.  This opportunity precipitated a variety of other personnel changes in the District that while ex-

tremely valuable also contribute to challenges for personnel and the public due to leadership changes.  Overall 

during this period of transition and change, the District had a very successful year and my hat is off to all em-

ployees who played a part in it either directly or indirectly!  

Wow, what an incredible fire season!  From a statistical standpoint, COD encountered fire numbers that were 

down a bit from our ten-year average.  In addition, acres burned was the lowest in the past 25 years!  Great 

initial attack coupled with some help from Mother Nature allowed this to occur.  Of note in 2019 were a cou-

ple lightning events that pushed District firefighters in their effort to catch multiple ignitions without fires of 

significant resource loss or cost occurring.   

In the fall of 2019, District staff working with State Forest staff from Klamath Falls and Malheur National 

Forest staff finalized the sale of the first GNA timber sale in COD.  The “Flat” timber sale includes approxi-

mately 823 acres of commercial thinning with associated road maintenance, and slash treatment activities.  As 

COD continues to explore this new program with our federal counterparts, we will hopefully be able to move 

the needle on restoration activities in east side forests.  This is a big accomplishment and one that is building 

momentum across the District.  

The nature of this report is to be brief, so I only picked a couple of topics to highlight and hope you read the 

rest of the report for more details on District activities.  I would like to take the opportunity to thank all COD 

employees for their service to the public in 2019.  As I look forward to 2020, I am excited to return to my role 

in COD and strongly believe my experience in the Area office will enable me to serve District employees and 

Oregonians more successfully! 

 

 

 

Mike Shaw 

COD District Forester  
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For the first time in many 
years the Central Oregon 
District had a lighter than 
normal fire season.  The 

number of statistical fires remained average at 134.  The Central Oregon District also had a histori-
cal record low number of acres burn at only 234 acres, the 10 year average being 8,471 acres. 
There were a number of contributing factors; wet weather patterns, aggressive initial attack, prevention, and 
severity resources, all helped to bring the numbers down for 2019.  
 
With a mild fire season and early summer rains, our District had the opportunity to return many favors from 
the previous seasons and help others. We were able to gain valuable experience in places like Alberta Canada, 
Alaska, Douglas FPA and the Klamath District.  Overall the summer provided some good experience for all of 
the crews and we were successful in our suppression efforts. 
 
A 12 acre fire on May 8th in La Pine result-
ed in the loss of a home from a neighbors 
escaped debris burn; this had us concerned 
for the season.  The District benefitted from 
having GNA/FFR crews available from 
around the district to assist in control and 
extinguishment.  On June 23rd, The Dalles 
Unit engaged the 1620 Road fire, SE of 
Cascade Locks. Burning in Slash and re-
prod. This fire occurred in steep terrain with 
strong winds pushing the fire.  Aggressive 
initial attack and a quick response from lo-
cal cooperators, in conjunction with the use 
of district resources and the COFMS Inter-
agency Type 3 team, kept this fire from be-
coming a major project fire. The final size 
of the 1620 Road Fire was 80 Acres.   
 
Multiple Lightning events keep the District busy for the rest of the summer. The John Day Unit was able to 
assist Prairie City RFD catching a 115 acre fire before it got to ODF protected lands. The Dalles Unit experi-
enced an increase of lightning this season, producing multiple fire start events. Fortunately for them and the 
rest of the district these storms mostly came with wetting rain which moderated the fire behavior throughout 

the summer.  
Throughout 2019 fire season, the mod-
erated weather allowed for training 
and developmental opportunities. 
Managers shifted to cover each other 
and others stepped up into acting man-
agement roles. This undoubtedly lead 
to 
greater 
resili-
ency 
and 
flexi-
bility 
in the 
future.   

 

Declared on June 

10th and terminated 

September 26th, 

making the total 

season length for 

COD 109 days. 

2019 FIRE 

Although this chart represents only the Prineville/Sisters Unit, John Day and The Dalles 

Unit’s experienced the same Fire Danger indices near or below the historical average 
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Central Oregon District 
funds five Forest Look-
outs; four in COIDC and 

one in JDIDC. 2019 provided two 
new Forest Detection Lookout positions based 
out of COD’s detection center at COIDC. Be-
ing the first fire season our 12 cameras were 
monitored, we received 45 smoke reports 
across the three units; of those reports, 13 
were legal (open or field) burns. (The Wal-
lowa unit camera was not integrated into the 
detection center until August). The District’s 
lookout cameras contributed to initial fire re-
porting to dispatch and assisted with confirma-
tion of fire location.  A total of 14 reports were 
made; 6 in Prineville-Sisters, 5 in John Day-
Fossil and 3 in The Dalles.  The Detection 

Center has     become an elaborate part of the coordination 
of fire suppression efforts across Central Oregon District, 
COFMS, other ODF districts.  

Ritter Incident 

The Central Oregon District maintains memberships in three    
Fire Prevention Cooperatives (Central Oregon Fire Prevention  
Co-op, Grant and Harney County Fire Prevention Co-Op and 
Mid-Columbia Fire Prevention Co-op) which conduct public out-
reach across multiple counties. These cooperatives are made up 
of members from many different local, state, and federal agen-
cies, as well as some private entities. This helps to spread the fire    
prevention message more effectively to a large audience. 
ODF participates in activities such as county fairs, Home and     
Garden shows, preparedness days, parades, school visits,  
hunters booths and many other community events. Team 
Teaching visits to local schools during the spring reaches over 
3,500 1st and 2nd grade students throughout the District. 

Above:  

Crook County Hunter’s Prevention Booth, Prineville, OR 

Left: 

Grant County Fair Parade 
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Total Flight Hours for Severity Aircraft Based in 
COD 2019 (including Federal Fires) 

       This was the 6th season that ODF has had a Severity Helitack  

        crew based out of John Day with a Type 3 helicopter on an  

        exclusive use 75 day contract.  The Helitack program consists  

        of 10 crewmembers and an additional two detailers that rotate      

every two weeks to provide training opportunities to other ODF districts and association’s personal. Helitack 

utilizes a Type 3 helicopter to deliver firefighter personal onto a fire for rapid Initial Attack response which are 

in areas with limited road access and rugged terrain. After delivery of firefighters, Helitack uses the helicopter 

for bucket work delivering water to help suppress the fire. Helitack can also deliver cargo and supplies to 

ground resources. For the 2019 fire season, the Helitack platform primarily stayed at its base location on the 

John Day unit. During the 2019 fire season, the John Day unit had multiple lightning storms that started 54 

wildfires on ODF protected land. The lightning storms also brought a significant amount of precipitation that 

aided in fire suppression, and burning only 103 acres of ODF protected land. Helitack was dispatched to four-

teen of those fires using 39 flight hours to help aid in fire suppression. Helitack was also dispatched to three 

Federal fires using 4.4 hours of flight time. This season Helitack was able to send five crewmembers on     

fourteen-day assignments to help support large fires. 

   

82

53

15

44 47 43

2014 2015 2016 2017 2018 2019

Historical Flight Hours 
Severity Helitack 2014-

2019

John Day Helitack 4AS during a 2019 lightning storm 

2019 earmarked COD’s first drone purchase for fire operations, mapping, and 
hotspot detection 
The Drone of choice was the DJI Matrice 200 with a FLIR XT2 Camera. 
In the summer of 2019 the Matrice 200 flew over 15 hours with 10 total mis-
sions including, training events, searching for lighting strikes, hotspots, mop-
up and mapping. 
 The DJI Matrice 200 has a flight time of 25 minutes and can fly 2 miles 

away from remoting pilot 
 The FLIR XT2 Camera has the ability to find hot spots, has night vision 

and can see through smoke with its IR capability & usage of the RGB  
color spectrum  

 

Above: Example of 2 images taken at the same time with the FLIR 
XT2 Camera at night looking for hotspots. Image to the left shows 

two hotspots where image to the right shows ground crew  

Right: Example of map 
made at a training 
event. The image in the 
center is the map the 
Matrice 200 made, the 
outer edged is google 
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1620 Road 

Conger 

Tooter Creek 

Shingle Mill Butte 

Bridge Drive 

2019 SIGNIFICANT 

Braden Britt on his trip to assist our Canadian partners 2019 

Smokey Bear’s 75th Birthday celebration on the John Day Unit 

Prineville Engine Crews Training 

Brooklynn Griffith and Alexis Webb 

Drone flight assisting firefighters to locate hot spots Upper Fifteen Mile Fire - The Dalles Unit 
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The Central Oregon District Private Forests Program as-
sists landowners in various capacities, from fuel reduction 
projects, grant projects, commercial forestry activities, 
smoke management, slash burning, fire suppression and 
more. Our Stewardship Foresters play an integral role in 
balancing the needs of local landowners with coordination 
among partners and the funding necessary to accomplish 
goals which help address the challenges that landowners 
face in the District. 

                                                                                                                            
                                                                                               
 
The Central Oregon District hosted The 2019 
EOA Operator of the Year - Steve Jackson of Ste-
ve Jackson Logging.  Steve was selected for his 
consistency in meeting or exceeding the Forest 
Practices Act over his 30 plus year career. 

 
 

                         
 

 
 

Hood River County Log Deck 

 Culvert removal and stream restoration on a small fish 

Steve Jackson Logging — operator 
out of the The Dalles Unit, was 
selected as the 2019 Eastern Oregon 
Area Operator of the Year! A video 
about the winner can be found 
HERE. The picture illustrates the unit 
which won Steve Jackson Logging 
this honor. 

EOA OPERATOR OF THE YEAR 

2019 Private Forest Highlights 
FPA/PDM Notification …………………………………………………………………….428 
FPA/PDM Notifications (Continuations)…………………………………………..156 
Written Plans Reviewed……………………………………………………………….…..31 
FPA Inspections………………………………………………………………...……………294 
Industrial Fire Inspections……………………………………….………………………111 
Insect & Disease Assistance Acres (Bark Beetle) ……………………………….76 
PCT Thinning Acres (grant funded)… ……………………………………….……..212 
Slash Treatment Acres (grant funded)………………………..…………………..212 
Reforestation Acres (Canyon Creek Reforestation Obligation)…….....336 
CREP Acres Accomplished ………………………………………………………………..66 
EFRP Acres (layout)……………………………………………………………..……….1,764 
NRCS Agreement Acres (Inventory, Layout, Certification)…………..14,650 
FLT – Forest Trails and Landings Acres ……………………………………………..22 
NRCS Forest Management Plans……………………………………………………….35 
Conservation Implementation Strategy Acres………………………………2,000 
Slash Burning Permits……………………………………………………………………..101 
Smoke Management Registered Burns acres….………………………….23,657 
Smoke Management Accomplished Burns acres…………………….....10,172 
Smoke Management Registered tons…………………………………………46,265 
Smoke Management accomplished tons……………………………………21,282 
Number of man-days contributed to Protection ………………………………83 

https://www.youtube.com/watch?v=X6aAt0KeQ0c
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The Federal Forest Restoration (FFR) Program continued to achieve forest restoration objectives       
and also completed the significant milestone of a GNA timber sale. The Central Oregon District FFR program     
provides support to the Malheur, Ochoco, Deschutes, and Mt. Hood National Forests as well as the associated     
collaborative groups. At the end of 2018 the 
District FFR Coordinator left the position and 
Caleb Sturgill, normally the NRS1 GNA crew 
lead in John Day, stepped in to serve as the 
District FFR Coordinator.   
 
The John Day GNA crew continued to accom-
plish fuel reduction activities and provide oth-
er important capacity assistance to the Mal-
heur NF. Additionally, the crew assisted John   
Pellissier and his staff with the layout of     
Central Oregon District’s first GNA timber 
sale. John and his staff also assisted COD 
with GNA activities on the Mt. Hood NF. A 
deck  
sale was completed and the Cobb timber sale 
was set up to be sold in 2020. The Dalles fuels 
crew also provided increased capacity to the 
Mt. Hood NF through GNA agreements including fuels reduction activities. Future GNA activities, including 
administering a GNA mastication contract on the Mt. Hood, are planned for 2020. On the Prineville/Sister 
Unit, several seasonal fire crew members were able to provide support to the Ochoco NF and Deschutes NF 
with thinning, inventory and layout assistance. 
 
 
 
 
The Central Oregon District Administrative staff 
continues to increase efficiencies using revised processes and technology for sharing information quickly.  
With some changes in the Administrative staffing in 2019, we took the opportunity to review our current 
structure and change roles and duties in order to create cleaner processes.  The result of our work led to a  
District Business Manager overseeing the district’s finances and admin process, two lead payroll and fire fi-
nance Administrative Specialist positions supporting all district offices, and three Office Specialist positions 
supporting the three main offices locally.  This change has created more consistency in our business, less er-
rors upfront and better auditing controls. 
 

We continue to strive for faster information 
gathering using tablets, Google Drive and 
some new programs the State has rolled out.  
We began an IT project within district a few 
years back, in which we placed tablets in every 
employee’s hands.  We are reaping the benefit 
of this investment in the form of more relevant 
data being available for financial use and less 
paper flow between offices.  The Administra-
tive staff can virtually do most of their busi-
ness from anywhere, which allows us to pro-
vide better support for our district. 
 

This picture is an example of some thinning work done by the John Day 
GNA crew 

2019 Admin training for seasonal staff on the Prineville-Sisters Unit 
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Preventable Accidents 

 Vehicle………….......5 

 Personal Injury……...4 

Non-Preventable Accidents 

 Vehicle……....……..1 

 Personal Injury…......0 

 Near Miss .…….…...2 

2019 

Non-Preventable Accidents Preventable Accidents 

2019 had low numbers of both, personal injuries and vehicle accidents.        
Personal injuries were below the 19 year average while vehicle accidents 
were still slightly above. There were six vehicle accidents, one of which 
was non-preventable (rock kicked up by passing vehicle) and only four    
personal injuries. 
                     
The Safety Committee utilized seasonal employees from each Unit and 
added monthly meetings throughout the summer months, which proved 
successful and improved the safety culture within the seasonal workforce. 

 
 
Ryan Miller - Chair 

Chris Dayton 
Chase Duncan 

Brooklynn Griffith 
Kiel Nairns 

 
 

Cody Kingsbury 
Patrick Stephenson 

Landon Bender 
Brandon Vos 

 

Safety Committee Members 

Mike Templeton, Chair, Crook County, Forest 
Landowner 

Roy Beyer, Crook County, Forest Landowner  

Dan Bishop, Grant County, D.R. Johnson and 
Prairie Wood Products 

John Breese, Crook County, Breese Ranch and 
Forest Landowner  

Fritz Ellett, Wasco County, Christmas Tree 
Farmer and Forest Landowner 

Jeremy Grose, Hood River  County, SDS Lumber  

 

Chris Johnson, Deschutes County,  
Shanda Asset Management 

Sharon Livingston, Grant County, Long Creek 
Rancher 

Archie Osborn, Grant County, Rancher  and     
Forest Landowner 

Doug Thiesies, Hood River , Hood River County  
Forester 

Cecelia Wiley, Wasco County, Forest Landowner  
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A Special Thank You, to those from outside of the Central Oregon District that filled critical  

Acting/Developmental roles in 2019  

Allison Blair, Marc DesJardin and Jana Peterson 

Retirements / New Adventures New Hires / New Roles Service Awards 

Steve Drake, Prineville                  

PFO retired  June '19 after 34 years  

Frank Jones, Prineville WFS  Mike Shaw 20 years 

Dave Meyer, John Day                   

PFO retired May '19 after 33 years  

Alexis Webb, Prineville AS2 Ryan Miller 20 years 

Shelly Speakman, John Day          

OS2 retired May '19 after 7.5 years  

Amanda Zinn, John Day OS2 Mel Gard 15 years 

Braden Britt, Fossil                       

WFS resigned Oct '19 

Matthew Brown, John Day NRS1 Kiel Nairns 15 years 

Brooklynn Griffith, John Day        

AS2 resigned Oct '19 

Tyler Moodenbaugh, John Day 

PFO - Fire & Ice  

Braden Britt 10 years 

Will Wagner-Ertz, John Day        

NRS1 resigned Oct '19 

Jesse McKinley, John Day          

PFO - Fire & Ice  

Amy Franklin 10 years 

Boone Zimmerlee, Sisters        

NRS2 resigned Dec ‘19 

 Tyler Wright 10 years 

  Boone Zimmerlee 10 years 

  Cody Kingsbury 5 years 

  Brandon Hawes 5 years 
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Vacant 


