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 Welcome to the 2019 Annual Statistical Report for the Northeast Oregon District. 

For the first time in several years, fire season felt “a little slow” for many employees; which is ironic be-
cause we were still busy with nearly 80 statistical fires (about average). In fact, it was an “average” sea-
son in many respects, which hasn’t been the case for a few years. Our Energy Release Chart which 
tracks burning conditions throughout the summer showed almost perfectly average conditions 
throughout much of fire season. Only 26 days were spent above the district’s large fire threshold (ERC 
of 68), which is actually below average. Nonetheless, several challenging fires, and a few multiple fire 
days challenged our resources. Although a handful of fires exceeded 10 acres, all were controlled early 
in extended attack. Other fire related interests of note include NEO fire resources once again helping in 
other parts of the state and around the nation including assignments in Washington, Alaska and Arizo-
na; and even venturing into international territory to the province of Alberta. In an effort to improve 
our detection system, the district went live with our first detection camera, located on Howard Butte in 
Wallowa County. We also implemented our Unmanned Aerial Systems (UAS) program with 4 qualified 
pilots and excellent mapping, IR, and visible camera systems. 

A combination of hundreds of commercial forest operations and cost-share (forest health and fuels re-
duction) projects kept our forestry staff very busy in 2019. Each of our foresters is knowledgeable in 
both forest practices administration and forestry assistance, providing a very efficient “one-stop-shop” 
for landowners in the district. This group can provide guidance on a commercial streamside harvest unit 
in the morning and write the specs and layout a cost-share project in the afternoon – and during the 
summer they might end up on a fire overnight! 

I would especially like to recognize our administrative staff, and their great work in 2019. This group of 
five very dedicated, passionate and resilient folks continued to successfully create and implement a va-
riety of positive new administrative processes in the district. As a result, we have become more effi-
cient and effective, and have improved our service to employees and external partners and coopera-
tors. In addition to district level improvements the admin staff has learned and adapted to the use of a 
new purchasing/payment system, a new payroll system, a new HR program, new firefighting vendor 
contracts and agreements, and the list goes on. 

I am fortunate that I have the honor of leading and representing the Northeast Oregon District. The dis-
trict’s employees continue to go above and beyond in their jobs. Our landowner community, partners 
and cooperators provide critical support and play a big role in our combined successes. 

Thank you for your efforts and continued support, 

 

Joe Hessel 

Northeast Oregon District Forester 

 

District Forester’s  
Comments       
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NEO District Statistical Fire Summary 
 78 total statistical fires was above average 
 
 507 total acres burned was below average 
 
 54 lightning caused fires  

 69% of total statistical fires  
 burned 35 acres; 7% of total acres 
 

 24 human caused fires  
 31% of total statistical fires 
 burned 472 acres; 93% of the total acres 

NEO District Aircraft Summary 
 3NP (Type 2 Helicopter)  

 54.3 flight hours 
 16 incidents     
 165,750 gallons of water delivered 
 1500 pounds of cargo flown. 

 
 T-869 (Single Engine Airtanker)  

 38.4 flight hours (6 hours proficiency) 
 12 incidents flown 
 15,910 gallons of retardant delivered 
 1440 gallons of water delivered 

 
 T-870 (Single Engine Airtanker) 

 36.5 flight hours (6.8 hours proficiency) 
 11 incidents flown 
 13,922 gallons of retardant delivered 
 1419 gallons of water delivered 

 
 D-018 (Detection Plane) 

 97.4 flight hours 

2019 Significant Fires 

Fire Date 
ODF 

 Acres 
Total  
Acres 

Coleman 8/14 16 16 

School Flat 8/29 39 62 

Thatch 9/13 239 239 

Albee 9/23 24.5 24.5 

Bridge Creek 11/2 23 23 

Swale Creek 11/6 22 22 

Protection From Fire Program  



3  

 

 

The 2019 fire season in Northeast Oregon can be described as average across the district. Having seen above-
average fire seasons for the past few years, 2019 marked a return to average fire numbers and acres burned 
in northeast Oregon. Even with increased lightning activity across the District, we responded to 78 statistical 
fires , which is on par with our 10-year average number of fires. The late-season winter weather that contin-
ued into the spring of 2019 contributed to this  average season. Fire danger indices looked as though they 
would climb to near-record levels in late June.  Fire season was declared on June 26th.  However, the weather 
moderated through the heart of fire season.  This returned fire danger indices to the 10-year average, which 
peaked in late July and mid-August. Regulated use  restrictions were implemented on July 25th as the district 
surpassed the large fire threshold ERC level of 68. During this period of higher fire danger, the District  experi-
enced multiple lightning events and saw our highest level of fire activity. 32 statistical fires were recorded on 
the district between July 28th and August 15th. Of these fires, only three burned more than 1 acre of forest 
land, with the largest fire burning 3.75 acres.  While lightning accounted for 69% of all statistical fires in the 
district, 31% were human-caused.   The human-caused fires accounted for the large fire activity in the district.  
The largest fire in 2019 was the Thatch fire. This late-season fire burned 249 ODF protected acres within the 
Wallowa Unit.  Other notable fires on the district in 2019 included the Cayuse (98 ac), Albee (24.5 ac), Bridge 
Creek (23 ac), and Swale Creek (22 ac) fires in the Pendleton Unit, as well as the School Flat fire (67 ac) on the 
Wallowa Unit.   Fire season ended on September 27th. The District remains successful at catching fires during 
the initial and extended attack phases. Good resource utilization and firefighting techniques by District fire   
management and fire personnel continue to minimize costs and losses and provide an effective and efficient 
service to district landowners. 

Protection From Fire Program 
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Protection From Fire Program (cont.) 
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 496 FPA Inspections and 97 Fire 
Inspections were completed  

 

 One FPA citation and three unsatis-
factory  conditions were issued 

 

 Three FPA warnings were issued 

Forest Practices Administration 

Private Forest Programs 

Units within 
Northeast Ore-

gon District 

Acres 
Thinned 
(2019) 

Acres Thinned 
(2002 To 2019) 

Baker Sub-Unit      
(Baker County) 

72 7,718 

La Grande Unit 
(Union County) 

168 5,250 

Pendleton Unit 
(Umatilla County) 

157 6,133 

Wallowa Unit 
(Wallowa County) 

125 8,021 

TOTAL 522 27,122 

NRCS EQIP Inventories 3,499 Acres 

NRCS EQIP Layouts 2,261 Acres 

NRCS EQIP Certifications 1,755 Acres 

OWEB Thinning 40 Acres 

Bark Beetle Management 15 Acres 

Stewardship Plans 8 Plans 

Tree Farm Inspections 
5 Inspections/
recertification 

Basic Forest Management Plan 
(Under the AFF Agreement) 

22 Plans 

PLFN (Distributed) 20,000 Seedlings 

PLFN (Stored for  
Hancock Forest Mgt.) 

1,076,164 Seedlings 

Forestry Assistance Funding Source 
 

Wallowa Unit 
*North Wallowa County Hazard Mitigation Community Assistance Grant 
*Wallowa County Fuels Western States Fire Manager’s Grant 
*Wallowa Front NRCS Regional Conservation Partnership Project 
 
Pendleton Unit 
*Umatilla County Fuel Break Community Assistance Grant 
*Umatilla County South Fuels Community Assistance Grant 
*JDU Basin Forest Resiliency NRCS Conservation Implementation Strategy 
*Mill Creek  
 
La Grande Unit 
*Upper Grande Ronde Watershed NRCS Regional Conservation Partnership 
Project 
*West Valley NRCS Conservation Implementation Strategy 
*Baker/Union Strategic Fuel Break Community Assistance Grant 
 
Baker Sub-Unit  
*Baker/Union Strategic Fuel Break Community Assistance Grant 
*Burnt River Range NRCS Conservation Implementation Strategy 
*Keating Mule Deer Initiative NRCS Conservation Implementation Strategy 
*Baker Watershed Forest Partnership NRCS Conservation Implementation 
Strategy 

  Forestry Assistance  

National Fire Plan  
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Cooperative Work Program 
The District seeks out and utilizes a 
variety of work opportunities with 
private, State and Federal Cooper-
ators which provide cross-training 
opportunities for permanent em-
ployees, and additional employ-
ment for many of our seasonals.  In 
2019, several employees worked 
for the Oregon Department of 
Transportation, Oregon Depart-
ment of Fish and Wildlife, U.S. For-
est Service, Natural Resources 
Conservation Service, Hancock 
Forest Management, and other 
private landowners.     

Federal Forest Restoration Program 

Firewise Community 
The National Fire Protection Associa-
tion’s “Firewise USA” recognition 
program is designed to teach people 
how to live with wildfire and         
increase their home and property's 
chance of survival through proactive 
actions, while encouraging  neigh-
bors to work together to reduce 
losses and damage. 
 

Lostine Firewise Community 
Wallowa County 

October 2019 
 

Spring Creek Firewise Community 
Baker County 

December 2019  

Federal Restoration Program     

In 2013, the Oregon Legislature took an innovative step to fund the Federal 
Forest Restoration Program (FFRP). The explicit intent of the program is to 
increase the number of active restoration actions on federal forests and sup-
port job creation and economic recovery in rural economies. In 2014, con-
gress authorized the Good Neighbor Authority (GNA) which allows the use of 
federal funds to support state agency work on federal forest projects.  In 
2019, NEO district personnel initiated layout and prepping and/or completed 
the following three GNA timber sales: 
       Wallowa-Whitman National Forest, Whitman District  

(Sparta GNA, Complete) 
Umatilla National Forest, North Fork of the John Day District  
(Four Corners GNA, Complete) 
Wallowa-Whitman National Forest, Wallowa Mountains District  
(Divide WUI GNA, Initiated) 

Currently ODF plans to sell Sparta GNA in June 2020, Four Corners GNA in 
July 2020 and Divide WUI GNA in October 2020.  Once sold, ODF personnel 
will administer the contracts utilizing an ODF Timber Sale Contract.  Timber 
receipts will reimburse ODF for expenses related to the sale prep and admin-
istration of these projects.  Remaining receipts will be applied to work on 
upcoming timber sales.   
In addition to the GNA program of 
work, FFRP performed timber related 
duties on non-GNA projects for com-
bined acreage totals as follows: 

Federal Forest Restoration Program 
Federal Timber Sale Projects 

Supported in 2019 

National 
Forest 

Ranger 
District 

Sale 
Acres 

Pre-Sale 

Umatilla NFJD 525 

Umatilla Heppner 1,503 

Sale Admin 

Umatilla NFJD 1,260 

GNA 

Wallowa 
Whitman 

Whitman 275 

Wallowa 
Whitman 

Wallowa 
Mountains 

250 

Umatilla NFJD 66 

Total 3,879 

*For the 2019-20 biennium, 

FFRP also committed $60,000 

towards Heritage survey con-

tracts on the Umatilla National 

Forest and $40,000 for LiDAR 

Forest Structure Modeling Sur-

veys on the Wallowa-Whitman 

National Forest.  
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Chris Heffernan, Union County forest landowner and NEO Budget Committee Chairman; EOFPA member 
Bob Messinger, Union County forest landowner 
Jered Schwabauer, Harvest Operations Manager for Hancock Forest Management; EOFPA President  
Lyle Defrees, Baker County forest landowner and rancher; EOFPA Director 
Pat Sullivan, Baker County forest landowner & rancher 
Elwayne Henderson, Wallowa County forest landowner & forest operator   
Chris Cunningham, Wallowa County forest landowner & rancher 
Hank Howard, Umatilla County, forest & rangeland manager for Pacific Northwest Tree Farm 
Bobby Corey, Umatilla County, forest landowner & rancher representing Pendleton Ranches/Cunningham  
Sheep Co; EOFPA member 
 
EOFPA = East Oregon Forest Protective Association 

  
 

Lisa Shepard - Lateral transfer from the District AS1 to La Grande/Baker Unit AS1 
Willy Crippen  - Hired as the Cohesive Wildfire Strategy Coordinator 
Tricia Price - Resigned  

2019 Northeast Oregon District Personnel Changes  

2019 Northeast Oregon District Budget Committee Members  

Oregon Department of Forestry

Northeast Oregon District

Organization Chart

December 2019

District Forester

District Forester Manager

Joe Hessel

3014   MMS X8261AA  SR 33F

Equipment Operator
EQ2

Chris Figg
1024   OXN C4422   SR21

Wildlife Area Forester
NRS2

Sarah Andersen
4711   OAC 8502AA   SR24

La Grande Unit Forester
Forest Manager 2
Logan McCrae

3308   MMS X8260AA   SR30F

District OM
Principal Exec/Manager A

Kay Rinker

3301   MMS X7000    SR24X

FFR Forester
NRS1 - LD

Vacant

4571   OA C8501   SR21

Pendleton Unit Forester
Forest Manager 2

Matt Hoehna

3309   MMS X8260AA   SR30F

Stewardship Forester
NRS 2

Travis Lowe

3016 OAC 8502AA    SR24

AUF Baker Co
Wildland Fire Supervisor

Steve Meyer

3305   MMS X8258AA   SR25

Stewardship Forester
NRS 2

Jana Peterson

3214   OA C8502AA   SR24

Field Forester - NFP
NRS 2

Jamie Knight 

4710   OA C8502   SR24

AUF Union Co.
Wildland Fire Supervisor

Mitchel Williams

3304   MMS X8258AA   SR25

Logistic Supervisor
Wildland Fire Dispatch 

Supervisor
Cinda Fratzke

3746 MMS X8265AA   SR19

Forest Comm Dispatchers 
5 IA Dispatcher – Seasonal

OA C8264   SR15

District AS1
Administrative Spec. 1

Vacant

3377   OA C0107   SR17

La Grande AS1
Administrative Spec. 1

Lisa Shepard

3326   OA C0107   SR17

Stewardship Forester
NRS 2

Tim Cudmore

3025   OA C8502AA   SR24

Wallowa AS1
Administrative Spec. 1

Gina Guillory
3314   OA C0107   SR17

Stewardship Forester
NRS 2

Hans Rudolf

3020   OA C8502AA   SR24

Pendleton AS1
Administrative Spec. 1

Dessia Shank

3352   OA C0107   SR17

AUF Pendleton
Wildland Fire Supervisor

Justin Lauer

3306   MMS X8258AA    SR25

NEO District Org Chart.vsd/Jaz A (Visio)
Revised December 2019

Federal Forest
Restoration Coord.

FM 1 (WOC)
Mike Billman

4653   MMS X8259   SR27F

Wildfire Suppression Spec.
WFSS – Dozer Boss – 

Seasonal
OA C8255   SR17

*WFSS = Wildland Fire Suppression Specialist

Forest Officer 
FO – Seasonal
Andy Tarvin

3344   OA C8257   SR23Wildfire Suppression Spec.
10 WFSS – Seasonal

OA C8255   SR17

Cohesive Wildfire Strategy 
Coordinator

NRS 3
Willie Crippen

05319   OC 8503   SR27

Field Forester – NRCS
NRS 1 LD

Vacant
5370   OA C8501    SR 21

Radio Technician
CSA 2

James (J.D.) Peacock
0248   E C2168   SR28

Wildland Fire 
Suppression Specialist

WFSS - Seasonal
Jake Goebel

3361   OA C8255    SR 17

AUF Wallowa
Wildland Fire Supervisor

Joseph Goebel

3303   MMS X8258AA   SR25

Wildfire Suppression Spec.
10 WFSS – Seasonal

OA C8255   SR17

Forest Officer 
FO – Seasonal
Tyler Arbogast

3337   OA C8257   SR23

Wildfire Suppression Spec.
13 WFSS – Seasonal

OA C8255   SR17 Forest Officer 
FO – Seasonal
David Weaver

3334   OA C8257   SR23

Wildfire Suppression Spec.
18 WFSS – Seasonal

OA C8255   SR17

Field Forester – NRCS
NRS 1 LD

Lindsay Olivera

        OA C8501   SR21

Forest Officer
Helicopter Manager

Vacant

3335   OA C8257   SR23

Wallowa Unit Forester
Forest Manager 2

Matt Howard

3307   MMS X8260AA   SR30F

Forest Management 
Tech

8 FMT – Seasonal

         OB C8211   SR16

NRS 1
Collin Hessel

            OA C8501   SR21


