Oregon Department of Forestry

Southwest
Oregon District &
2019 Annual Report @

i & o

= » 40Oregon Department of Forestry.

7. "Soiithwest Oregon Distriot

T Sl e v Rock Rd~|
2 J LRI TR '_ i I

B

(541) 6
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Message From the District Forester

After the last two difficult and
challenging fire seasons, the 2019
fire season was a welcomed re-
prieve. This past fire season was
more of an average fire season for
the Southwest Oregon District.
Our fire season was 122 days,
which is relatively short compared
to the 151-day season in 2018.
Having a more average fire season
provided the district the oppor-
tunity to focus on our prevention
and leadership training efforts. We
were able to increase our quali-
fied core personnel, particularly
in the areas of fire line leadership,
aviation operations and handling
incidents within incidents (medical
emergencies). We also saw a lot of
success in expanding our public
outreach and fire prevention pro-
grams. This has been an area that
we have been wanting to spend
more time on, but due to the busy
fire seasons, we couldn’t.

Even with an average fire sea-
son, we did have several notable
fires that challenged us due to their
incredible potential to become
long-duration project fires with
heavy costs and resource com-
mitments. Our first notable fire,
Panther Gulch, started on July 30.
First-on-scene commanders imme-

diately recognized the potential of
this fire and mobilized an im-
pressive initial attack. By the next
morning the fire was 100% lined
and held to 85 acres.

A few days later on August 2,
the East Evans Creek Fire erupted
onto the landscape. This was an
area where SWO has fought many
fires in the past and we knew it
had extreme potential to go big.
Again, an aggressive initial ground
attack combined with robust air
support allowed fire managers
to get the upper hand on this fire
within the next burn period. This
fire was ultimately held to less
than 156 acres.

There was one serious injury to
a contract hand crew firefighter as
the result of a falling snag. During
this emergency, line leadership
quickly assessed the situation and
were able to extricate the injured
firefighter to the hospital within
the “golden hour.” The on-site
medical treatment and rapid extri-
cation were key factors that pre-
vented the outcome from ending
up much worse.

There were many other success
stories from the 2019 fire season,
but I don’t have the space to cover
them all here. I really appreciate

the excellent coordination with our
partners, including the local fire
departments, federal cooperators,
adjacent ODF districts and Asso-
ciations, and landowners. These
partnerships really make a differ-
ence every fire season, and they
showcase the strength of Oregon’s
complete and coordinated fire pro-
tection system.

In closing, with the current
COVID-19 outbreak, we find
ourselves heading into uncharted
territory as we prepare for fire
season. ODF staff statewide are
currently looking at ways to mini-
mize impact and exposure during
what is shaping up to be a tough
fire season. The best defense we
have is to increase our prevention
efforts since 70-80% of our fires are
human caused. With the public’s
help and awareness, I'm hope-
ful we can all come together and
prevent as many fires as possible.
Fires that do start will need to be
hit as aggressively as possible, but
that’s standard operations here in
Southwest Oregon District.

Thank you for your continued
support.

Dave Larson
District Forester SWO




Aviation

The Aviation Program and aircraft use in Southwest
Oregon District in 2019 was again highly successful. Not
because we did not experience real and rare challenges,
but because of how we persevered through those chal-
lenges (more to come on that...). In 2019, our dispatch-
ers, aviation personnel, firefighters, and fire-line leader-
ship alike were reminded of the value that these aircraft
bring to our suppression efforts, but also of the risk that
comes with their utilization.

The District had three exclusive use contracts with
aircraft operators in 2019, for the peak of fire season. The
first of which arrived on July 4 and the last one left for
home on Oct. 3. The first one to arrive was “5-2-Uni-
form,” our fixed-wing aerial detection and air attack
platform, a Cessna 206 Skywagon brought to us for the
seventh year by Skinner Aviation, from Ashland and op-
erated daily out of the Medford Tanker Base. Secondly,
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2019 Aircraft statistics at a glance:

52U/32S - 33 missions total. 17 Detection &
13 Air Attack missions, 3 Tanker 62 proficiency
drops = 80 hours flown.

4AF - 28 Helitack missions, 9 ATGS missions,
146 passenger transports = 62 hours flown

9PJ - 15 fires and 3 complexes over 26 flight
days, 101,000 gallons delivered = 50 hrs flown

4MM -10 fires and one complex in SWO,
10,500 gallons delivered = 16.1 hours flown

Airtankers- 5 fires and 5 proficiency flights,
112,594 gallons delivered.

UAS - over 30 flight missions, 18 Forest Man-
agement, 9 fire missions (IR, mapping, investiga-
tion), 3 training flights

our high-performance light (type 3) helicopter, a MD902,
“4-Alpha-Foxtrot,” provided by Brim Helicopters out of
Ashland for their first year on contract. Lastly, P] Heli-
copters from Red Bluff, Calif., provided the workhorse of
the fleet, “9-Papa-Juliet,” the medium lift (type 2) heli-
copter, a Bell UH-1H ++ also for its first year on contract.
These two new helicopter additions, which operated out
of the District Headquarters, instantly melded into our
operations and provided us excellent service throughout
the season.

In addition to our exclusive use contracts for aircraft,
the Southwest Oregon District also utilized an emergen-
cy CWN contract with Interstate Aviation from Pullman,
Wash., for Cessna 182 “3-2-Sjierra” for aerial detection
and air attack missions for the second half of the fire
season. Additionally, a Special Purpose Appropriation
(SPA) aircraft to supplement the efforts of the District’s
initial attack ground and aerial resources, was located at
the Grants Pass Unit headquarters. It was “Helicopter
4-Mike-Mike,” a medium lift (type 2) Bell UH-1H provid-
ed by Marble Mountain Helicopters from Myrtle Creek.
This helicopter was managed by District Forest Officer,
Kelly Foster. The ship and crew proved invaluable again
in 2019.

At the Medford Air Tanker Base (MATB) was “Tanker
62,” the orange and white Erickson Aerotanker DC-7 that
has been a staple of our aerial suppression efforts both
locally and statewide since 2007.

The MATB played an essential role in aiding the
suppression efforts throughout the 2019 season. ODF’s
MATB Manager Harry Kelley, and assistant Tyler Hoffer
were huge contributors to our fire fighting success on

Continued on page 5
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Protection From Fire

Warm and dry spring weather helped a wildfire
that started May 4 on timberlands a few miles south-
east of Prospect, not far from Medco Pond. The 345-
acre fire burned through a freshly felled logging unit
as well as lands that had been logged in recent years.
A second fire broke out May 7 near Neil Rock, located
in the Ramsey Canyon area of Jackson County. The
fire, sited in a remote and rocky area, was contained
the next day at just over nine acres.

Fire season started June 1, and to commemorate the
event a large Smokey Bear hot-air balloon joined other
balloonists in the Grants Pass Balloon and Kite Festi-
val. Several Southwest Oregon District staff members
pitched in to help Smokey’s balloon launch and land.

The next event of the fire season was an open house
held July 20 at the Medford Air Tanker Base, located
at the Rogue Valley International-Medford Airport.
Approximately 700 people toured the air tankers and
helicopters used by ODF and its partner agencies in
their shared fight against wildfires.

The smokiest part of the 2019 fire season was
caused by the Milepost 97 Fire that broke out July 24
southeast of Canyonville in Douglas County, on lands

protected by the Douglas Forest Protective Associa-
tion. ODF Southwest District supported DFPA in the
initial attack phase by sending a 12-person crew and
aircraft. By the morning of July 25, an ODF incident
management team was in place. However, heavy
smoke from the fire flooded Jackson and Josephine
counties for a few days.

The Panther Gulch Fire started July 30 near Panther
Gulch Road in the Applegate River drainage. ODF
crews were assisted by Applegate Valley Fire District
and Williams Fire Rescue engines and personnel.

As district firefighters were putting the Panther
Gulch Fire to bed on Aug. 2, a structure fire on East
Evans Creek Road sparked a 155-acre fire that threat-
ened nearly 30 residences. ODF crews and numerous
partner agencies worked on the fire for several days
before containing it. Meanwhile, a lightning storm on
Aug. 4 sparked several fires in the Little Applegate s
burned. ODF Southwest Oregon District firefighters
were assisted by numerous structural fire districts as
well as engines and firefighters from the Rogue Riv-
er-Siskiyou National Forest and the Bureau of Land
Management.

A thunderstorm on Sept. 5 started a nine-acre fire
near Wolf Creek along with more than two dozen
other small fires in both Jackson and Josephine coun-

2019 Southwest Oregon District Fires

Cause Fires Acres Burned
2019 Historical Percentage 2019 Historical Percentage
Average of Average Average of Average
2009-18 2009-18
Lightning 52 67 78% 23 9,947 0%
Railroad 0 0
Equipment Use 71 67 106% 73 405 18%
Recreationist 30 29 103% 16 35 46%
Smoker 19 19 100% 60 17 344%
Debris Burning 44 32 138% 399 284 140%
Arson 18 10 180% 6 95 6%
Juveniles 3 6 50% 1 65 2%
Miscellaneous 52 25 208% 183 98 187%
Under Investigation 0 0
Total Lightning 52 67 78% 23 9,947 0%
Total Man-Caused 237 188 126% 737 1,000 74%
Grand Total 289 255 113% 760 10,948 7%

Non-Stat Fires: 20 Total NFCAs: 1,083

Percent of all fires 10 acres or less: 97.9%




ties. Cooler weather in the days following the storm
helped to keep fire intensity low.

Fire season ended Sept. 30 after lasting 122 days,
during which 272 fires burned 754 acres.

Dry, windy weather in late October caused several
debris-burning fires to escape. In Jackson County, the
Fry Creek Fire burned ten acres north of the city of
Rogue River and Heppsie Mountain Fire burned 30
acres near the community of Lake Creek. The Quartz
Creek Fire in Josephine County was stopped at 12
acres.

These fires and others that occurred before and af-

ter fire season brought the year’s total number of fires
to 289 and 760 acres burned.

Tl T

Closures

Fire Season Start Date June 1
Regulated Use Days in Low 33
Regulated Use Days in Moderate 14
Regulated Use Days in High 41
Regulated Use Days in Extreme 34
IFPL Days in Level 1 52
IFPL Days in Level 2 70
IFPL Days in Level 3 0
IFPL Days in Level 4 0
Fire Season End Date Sept. 30
Total: Days in Fire Season 122
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Aviation Continued from page 3

multiple fires locally and statewide this year. The MATB
directly supported five SWO District fires, and various
others for ODF, CalFire and the USFS for a total of 21
fires flown and nearly 300,000 gallons delivered. Addi-
tionally, the District received a much needed hand from
our cooperators and their aircraft at various times this
year. DFPA, USFS and CalFire all contributed in 2019.

The SWO helitack program was a cooperative effort
for three SWO District funded positions, two WPA fund-
ed positions and one detailer position for statewide train-
ees. This allowed for 7-day coverage on the District’s EU
high performance Type 3 helicopter and restricted Type 2
helicopter. Overall, the air support accomplished 30 ini-
tial attack missions, spent 31 days engaged on incidents,
completed 18 training missions, and hosted nine helitack
detailers from around the state over the 75-day contract
with 4AF. Ashland Forest Officer Jake Kurzyniec became
a fully qualified ATGS during the 2019 season.

This year we were silenced on the radios during an
initial attack operation when an aircraft emergency was
broadcast. Breathing was shallow and hearts stopped
beating for what felt like minutes, when we heard Jesse
Blair call out on the radio “mayday” and describe the
scenario they faced. 2000 feet above the ground over a
sea of tall trees on a lighting detection flight, 52U ex-
perienced a massive mechanical failure, resulting in an
engine-out crash landing into Black Bear Swamp, east
of the South Fork campground in the Rogue River-Sis-
kiyou National Forest. Thanks to some good CRM and
excellent piloting skills, Matty Coleman safely glided the
aircraft into the small opening, resulting in no injuries.
Everyone walked away and made it home safely.

At the time of this report, the cause of the mechanical
failure is still under investigation by the NTSB.

Smoke Management

ing burning objectives, but with

A wet and blustery end of win-
ter and start of spring assisted in
burners being able to get accom-
plishments caught up which had
been delayed due to a long stretch

Fall burning season for 2019 had
similar conditions as in the fall of
2018. With the long drying period
from early October through the
end of November, it again proved

plenty of burning opportunities
this assisted in accomplishing most
burning before the heavy snow
started.

of dry fall weather. to be challenging in accomplish-
2019 Accomplishments Units Acres Tons
Private/State 139 8,629 81,719
10-Y ear Average 172 10,406 90,313
Accomplishments
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Good Neighbor Authority/FFR

The Southwest Oregon GNA program or Good
Neighbor Authority allows ODF to act as a partner
or representative on Forest Service lands and help to
increase the pace, scale, and quality of projects on FS
and BLM lands. Projects are aimed at restoration of
forestlands, most notably fuels reduction. A unique
part of this program is to be able to harvest FS tim-
ber and place proceeds from timber into an account
and spend it on projects with ODF and private con-
tractors, thus leveraging dollars for more restoration
projects. It's a win-win for ODF as we can employ
additional people, and advantageous for FS because
they can get more work accomplished. Lumber Mills
also benefit from increased timber.

The KV project is a fuels project near Butte Falls
where two 10 person ODF crews and private con-

tractors have accomplished 1200 acres of fuels work
over the past couple winters. We have sold the Edge
No. 1 timber sale and sold and harvested the Long
Ridge (Chetco fire) Sale. The Chetco sale saved the
Rogue River Siskiyou Forest approximately $200,000
by removing hazard trees along roads while earn-
ing $70,000 in revenue. Edge No. 1 was purchased
by Murphy Company and will raise approximately
$393,000 in revenues. The BKS sale near Hayes Hill
will be auctioned Monday March 16 and will raise
approximately $298,000 on 1.4 Million Board feet.

The RRS is planning approximately 13 Million
Board feet in GNA sales in 2021, 8 MM on the coast
and 5 MM near Butte Falls. This is an increase from
6.4 MM in 2020.

Sale Name | FY (USFS) | ODF Unit | County Nat. Forest | ODF Lead | Value Acres Volume
Edge No. 1 [ 2020 GP Jackson RR-SNF Rudd $393,000 |206 1.8 MMBF
Edge No. 2 | 2020 GP Jackson RR-SNF Rudd $533,000 |353 3.2 MMBF
BKS 2020 GP Josephine [ RR-SNF Rudd $298,000 182 1.4 MMBF
Safety & Training
Medford Unit .
2019 Safety Committee

Fire school:
* Completed seven fire classes over three weeks.
* Two-day live fire training

During Season:

Completed 26 task books ranging from FFt 1- Div
Sup & HECM, Heli manager

Initiated 49 task books

Nine detailers averaging 35 hours of training for
each based on a one-week rotation. Detailer Training
consisted of detailer in-brief, safe loading and unload-
ing, sling load prep, Helitack operations, Heli base
operations, Passenger Briefings, fire ground opera-
tions, Long line and bucket deployment.

Twelve hours working with rural fire departments
for air-ground helo commo.

Provided three Salem detailers with top-of-the-line
training and experience. One for investigation, Two
were assigned to engine crews. These were one-week
details.

District-wide, the safety committee conducted 12
meetings and building inspections as well as OR-
OSHA inspection with no fines issued.

District Injuries were:

20 Poison Oak reports

Eight other minor injuries varying from minor
muscle strains and a couple tick bites

One National Yellow sheet reported injury from a
tree strike that resulted in very positive feedback from
investigation team. No issues identified. Patient is
doing very well, and should recover with very minor
long term effects.

One EU Contract ATGS/RECON Fixed wing crash.
Pilot and spotter walked away with no injuries. Con-
ducted a Critical Incident Debrief with very positive
lessons learned.

Discussed, Researched and Purchased:

25 soft stretchers “ ORCA Tarps” for district re-
sources for Rapid patient extrication.

Two chainsaw trauma kits with tourniquet for
winter crews. Looking into increasing numbers for
summer Crews.



Private Forests

The end of an era occurred in 2019
as the Southwest Oregon District
observed the retirement of Bob
Marcu (right) from his position as
one of the longest serving Forest
Practices Foresters, or Stewardship
Foresters, having served 35 years
with ODF starting in 1984 as a cone
collector in Klamath, a rainy tour in Astoria working
on the State Lands and then spending the last 26 years
of his career in Medford. During the layoffs of 2008-
2010, there was a period of time where Bob was the
only FPF on the District. Once moving to Southern
Oregon, Bob became a critical part of the District and
agencies “fire militia” serving in various roles includ-
ing Incident Commander Type 3, Division Supervisor
locally and on ODF Incident Management Team 2 and
Staging Area Manager.

Jesse Blair, a long time district permanent Forest
Officer was selected to fill Bob’s boots as a develop-
mental Stewardship Forester. Jesse quickly figured out
that there is a lot of intensive forest management hap-
pening throughout the District especially NE Jackson
County (what was Bob’s area.) Southwest Oregon
Private Forest staff want to extend their best wishes
to Bob as he embarks on a new journey and hope he
enjoys his retirement.

Southwest Oregon District was proud to nominate
two operators as Operator of the Year for Southern
Oregon Forest Practices region. Lone Rock Logging’s
operation entailed downhill cable logging through
a Medium Fish Riparian Management Area leaving
no visible damage or alteration to the RMA. Unfor-
tunately, Lone Rock Logging not selected, but a JOB
WELL DONE.
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The District also nominated Hancock Forest Man-
agement for Operator of the Year for Southern Oregon
Forest Practices region. The nomination was select-
ed instead for the ODFW Fish and Wildlife Steward
Award. The operation involved replacing a three-cul-
vert crossing with a bridge (below). This award/
recognition had not been given out for several years,
congratulations to Hancock Forest Management team.

There was finally some stability in the Adminis-
trative staff as Bonnie Dozier and Kristie Baker were
selected as the Developmental Office Specialists for
Grants Pass and Medford respectively and provided
good support to the program. The plan is fill those
positions in 2020 so there will be consistent adminis-
trative support for the Private Forest program moving
into the future.

2019 SWO INSPECTIONS

TATION/
v PRE
FIRE 14%
16

Log Prices were a little lower than normal, resulting in slightly less numbers than 2018.

Unit 2019 Continuations 2019 Notifications PDMs
Grants Pass 114 353 209
Medford 235 512 242
SWO District 349 865 451

Stewardship Foresters were able to perform the following number of inspections throughout the year.

Unit Pre Active Post Inactive Reforestation Fire
Grants Pass 15 93 72 44 9 30
Medford 81 106 98 56 22 79
SWO District 96 199 170 100 31 109
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Cohesive Wildfire Strategy

Southwest Oregon Cohesive Wildfire Strategy
efforts focus on building collaborative relationships
with federal partners, private landowners, and com-
munity-based groups. In the Illinois Valley these
efforts have grown from developing small restoration
demonstration areas (public and private lands), to a
community-led fire resiliency organizing group. Local
citizen and non-profit partners are steering efforts to
complete larger scale restoration on all lands within
their region. Utilizing various sources, the commu-
nity-based group is increasing their capacity to work
with federal partners, on a longer term sustainable
basis. Local community efforts continue to target
bringing public and private land restoration dollars
into this underserved area.

CWS efforts in SWO continue to help further the
progress of restorative treatments across the land-
scape. With primary CWS funding sources depleted
in SWO, local District funding supports current activi-
ties. These efforts are aimed at creating opportunities,
and removing barriers that inhibit the progress of res-
toration work. One of the focal points for CWS actions
are to help establish assistance programs for private
non-industrial landowners. In 2019, opportunities
for new NRCS and Farm Service Agency assistance
funding were established around the District. This
includes FSA Emergency Forest Restoration funds for
landowners affected by 2018 fires in Josephine and
Jackson counties.

Public education plays a major role in creating
resilient landscapes and developing Fire-Adapted
Communities. An ongoing collaborative project with
OSU and ODF provides nonindustrial landowners
with field trainings on how to create more resilient
conditions on their properties. The series of trainings
demonstrates forest thinning techniques, and prop-
er debris disposal options. Other public education
projects around the District include a natural resource
program being developed and presented at several
SWO area high schools. This collaborative project is
led by ODF, OSU Extension, and other area partners.
The program provides classroom and field training in
the areas of forestry, community engagement, wild-
fire behavior, suppression tactics, and other topics
relevant to the wildfire and forest health threats SWO
forests face today. The two-year program was funded
through USDA Landscape Scale Restoration dollars.

Collaborative forest restoration projects in SWO are
on-going in Jackson, Josephine, and Curry counties.
Through the Good Neighbor Authority, SWO ODF
staff are assisting Rogue-River Siskiyou NF timber,
recreation, and fuels staff with numerous forest
thinning, and hazard mitigation projects. These proj-
ects augment state and federal staffing levels, while
providing opportunities to educate the public on the
need to complete and expand these types of activities,
both on public and private lands.

Firewise Communities

ODF continues to coordinate with and provide
leadership for rural fire departments with a stake in
wildfire suppression and prevention. Home assess-
ments and Firewise work has been carried out by
ODF in every fire district in Jackson County and mo-
mentum is building as insurance companies continue
to threaten cancellations of policies in response to the
losses in California. All told, ODF in Jackson Coun-
ty assessed over 100 individual homes in 2019 and
attended several prevention events and community
meetings reaching several hundred more citizens.

Title III Firewise: 21 acres of fuels reduction in the
home ignition zones of 17 properties in 7 separate
Firewise USA communities in Jackson County.

Western States Fire Managers Grants:

* Eight homes assessed in the Long Gold grant
area, 26 acres of fuels reduction laid out
($13,000 obligated)

* Thirty-one final inspections completed in the
Long Gold area 102.5 acres completed ($51,250
paid)

* Three projects canceled in Long Gold for 9 acres
($4,500 made available)

* Twenty homes assessed in the Evans Galls grant
area, 50.5 acres laid out ($25,250 obligated)

* Four final inspections in the Evans Galls area
for 10 acres ($5,000) paid



Fire Investigation

The Southwest Oregon district is mandated to
investigate all wildland fires that start on or threaten
ODF-protected land to determine cause, responsible
party and other information pertinent to the district.
Fire investigation is completed by district employ-
ees who have had the appropriate training. It is our
policy to recover fire suppression costs whenever a
responsible party is willful, malicious or negligent in
the fire origin or, if reasonable effort is required, fails
to make every reasonable effort to control and extin-
guish the fire.

Fire investigation is a continuing
process of training, education, preven-
tion and the use of modern technology
has aided in determining the point of
origin and cause of wildland fires on the
SWO district. With the smoke detection
program up and running, cameras early
spring through late fall has assisted great-
ly for fire investigators to build a time-
line, along with video evidence of several
cost collectible fire investigations. Two
of our largest cases have been support-
ed by the detection program providing
pinpoint accuracy and video evidence of
early ignition before being reported. This
builds a strong case for cost recovery fires within the
district.

Another useful piece of technology is the ODF
drone YNT3 and a contractor-provided drone. With
the ability to fly low level gives the investigators high
resolution video and photographs, which also pro-
vides evidence that may not have been visible from
the ground.

Fires caused from tracer rounds and exploding tar-
gets have showed a decline in the past several years.

Arson-caused fires for 2019 showed a slight in-
crease in comparison to 2018, which prompted the
Arson Task Force program through OSP to assist with
patrols and investigations. Continuing education and
training, along with upgraded technology helping
cause and origin determination with wildland fires,
are keys to a successful investigation program for the
Oregon Department of Forestry.

On the Grants Pass Unit, there was an arrest and
conviction of an individual responsible for starting the
Foothill Road Fire that occurred near the Josephine/
Jackson county line. The Oregon Dept. of Forestry and
Oregon State Police arson detectives, contracted inves-
tigators and the Jackson County District Attorney were

i
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successful in the conviction on the case.

The Unit had a series of fires in the Kerby area with
the majority of the fires in the Finch Road area. The
OSP Wildland Arson Patrol was utilized for about two
weeks on these fires, with detective Mark Prodzinski
assisted with interviews and surveillance.

Alocal juvenile living in the Kerby area was
charged by OSP for reckless burning and referred to
the DA for consideration on Oct. 10. This case is still
ongoing as more fires were identified as possibly
related, including the Kerby Mainline and
Reeves Creek fires.

The Wynonna Road Fire was an un-
determined cause after the investigation
was found no obvious cause. However,
the location and circumstances of that fire
weighed in changing the classification to
arson. There are no active leads in this
case at this time.

The Unit experienced several fires that
were related to slash piles being ignited
in logging operations. The Fry Gulch Fire
and the Quartz Creek Fire were two of
the larger fires that originated out of a
slash pile and spread into the slash of a
logging operation.

Due to the drier than normal fall weather, there
were also fires that occurred after fire season was over
that were suspicious in their location with no obvious
causes identified. This aided in the higher number
of arson-classified fires in the statistics in the District
annual report.

The Bureau of Land Management provided a Wild-
land Investigator, Madeline Fisher, who helped with
investigations and took lead on the fires that occurred
on BLM lands towards the end of the 2019 fire season.
The Grants Pass Unit built a good working relation-
ship with Fisher who was a very talented investigator
out of Arizona, who was on a detail assignment in
Southwest Oregon.

The District has greatly benefited in the continu-
ing education of our investigators through the local
Oregon Chapter 31 International Association of Arson
Investigators seminars and monthly meetings.

The IAAI also presents the opportunity to network
with other investigators and seek help from mentors
such as peer review of reports and cases.

The Oregon State Police Arson detectives are also
a very important part of the success of the Southwest
District’s investigation of wildland fires.
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Personnel & Facilities: Medford Unit

Personnel Updates Warehouse:
Longtime Stewardship Forester Bob Marcu retired Replaced South Aspect siding
in October 2019 (see Private Forests article) and Jesse New exterior paint all around
Blair, Medford Unit Permanent Forest Officer, stepped Rebuilt Radio room exterior sliding door
up as a developmental Stewardship Forester after
Bob’s retirement. Kelly Foster, previously the HCA HQ compound:
and Forest Officer for the Grants Pass Severity Heli- * Rocked Drweways ‘
copter, was selected to continue to advance our ac- * New drain rock on woodshop foundation
complishments in the SWO District for the statewide * Removed birch from front lawn ‘
NRCS Agreement, which is aimed at helping small * Improved back access ‘door lighting o
woodland owners. Kristie Baker, dispatcher filled in * Replaced Corner logs in NE corner of building
as the OS2 at the receptionist position. Teresa Bur- on exterior wall of Woodshop
khart, stepped up as the lead dispatcher for the 2019 * New Exterior paint on woodshop
season. Tyler Hoffer and * Rebuilt exterior bay door on woodshop
Harry Kelley were 100% — . * Exercise room setup and new floor

paint in the exercise room

funded by the severit
y Y * New electrical outlets installed on back

program for their season-

al duties at the Medford wall of parking shed
Tanker base. Erik Larsen

our IT/GIS Coordinator Auto shop/Fab shop:
promoted within ODF to * New Exterior Paint

Salem Headquarters. Na- * GFCI outlet covers installed

talie Weber, the District’s
Public Affairs Specialist,
resigned from ODF to
work with Dutch Bros
Coffee located in Merlin.

Office:
* New exterior paint on Office
* New Prevention sign for road frontage

Crewhouse:
* Upgraded keypad entry at backdoor

FaC|.I|t|es and Grounds Malntengnce * Wired and Setup finance in the Old Dispatch,
With a slower season, we accomplished a great deal New Locks

of work training on foundational fire line disciplines
and maintaining/improving our facilities and equip-
ment in between fire fights during summer 2019.

* New Exhaust Fan in Bathroom
* Painted entry doors and Trim
* Installed ceiling projector, corner PC, and
L speaker system
Unit wide: * New GFCI plugs in kitchen
* Installed 8 new fire prevention peacock sign- *  New plug behind vending machine

boards across the Unit. * New refrigerator installed

. ¢ New exhaust fan in stove hood
Butte Falls Guard Station:

¢ TFixed a water leak under the bathroom floor Round Top Lookout:

* Removed key viewshed impacting trees with

Lincoln Guard Station: 319 - 2019
* Painted exterior of house
* Replaced the gas line _ Beiberstedt Butte:
* Repaired roof from tree/wind storm damage * Cleared access road, improved site access with

417, 319, and Chipper

* Initiated construction engineered plans

* Lease completed for detection tower site with
Landowner

Dispatch Building:
* Replaced keyless door lock for front door 2019

10
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Personnel & Facilities: Grants Pass Unit

Personnel Updates:

Longtime Forest Officers Brent Harmon and Justin
Pope both accepted permanent employment with
ODOT. Three Forest Officer positions will be filled
this spring. With the State Lands program now being
managed out of Veneta, Curtis Clark is now employed
year round in the fire program. Kyle Syfert was hired
as a GNA NRS2.

Facilities and Grounds Maintenance

Cave Junction Guard Station:

¢ TPainted interior, installed new counter and sink
master bath
Fixed rain gutter A-B corner (Large branch
damage from winter storms)
Fixed some siding/sheeting, holes in the exteri-
or to keep rodents and environment out
Replaced dry-rotted fascia
Caulked trim, doors, and windows

Cave Junction Pump House
* Installed new door jamb with king studs and
horizontal head jamb.
Installed a new man door
Hung insulation and drywall in walls and ceil-
ing.
Wrapped and insulated pipes.
Installed heat lamp with thermal switch.

Pleasant Creek Guard Station
¢ Caulked windows, doors, and trim

Pleasant Creek Well House
* Hung insulation
Hung plywood inside
Insulated pipes
Installed heat lamp and thermal switch

Williams Guard Station
¢ Installed three new interior doors and one exte-
rior door
Put new shower unit in master bath
Fixed trim
Removed trees

Grants Pass Unit Office
* Painted ends of office that were getting sun
rotted (walls, fascia, decks, support post, gable
ends)
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Replaced broken rain gutter A-B corner of office
from snow damage

Installed front gate art

Trenched and ran conduit for future power to
front gate

Installed new metal back entrance gate

Install access panel for maintenance on HQ
shower, replaced shower valve

Expanded and improved fitness trail

Painted warehouse floors

Dispatch
* Installed privacy wall, front counter
Installed two ductless AC/heat units.

Auto Shop
* Installed new energy efficient overhead heaters

Onion Mountain
Installed fence and new gate with Forest Service
funds for future camera site planned in 2020
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Detection Center

This fire season, the detection center did not add
any new camera locations and currently has 11 sites
with two cameras each. This allows for continuous

monitoring while one camera is in live mode and bet-

ter preset image coverage. The monitored detection
system sites include Manzanita, Tallowbox, Sexton,
Old Baldy, Peavine, Reuben, Little Grayback, Round
Top, Tombstone, Soda Mountain and White Point.
SWO Detection center added one Detection Dis-
patcher Position this year bringing the total to five.

The Center also implemented multiple refinements to

the policies and procedures in monitoring and re-

porting through the Forestwatch System, and trained
three new dedicated detection dispatchers specialized
in these processes during this fire season. The District

experienced a significant lightning event on Sept.
5 that resulted in 36 lightning fires, which became
known as the Ginger & Deer Creek complexes. The
Detection Center discovered and reported nine of

these fires before anyone else and confirmed an addi-
tional 20 fires reported by other sources.

Throughout the fire season there was a total of 177

Southwest Oregon District
Organization Chart

District Forester

X8261 SR33F #2071

fires detected from the SWO Detection Center, 27 of
which were reported prior to any other source. This is
the third year that the system has exceeded the histor-
ical average of initial detections by manned lookouts.

A new computerized reporting form was devel-
oped and implemented this year allow for quicker
and more accurate reporting of smoke detections.
This capability allowed dispatch centers to receive
emailed smoke reports that also offered hyperlinks
to view the suspected location by a single click of the
mouse.

Plans for adding additional cameras have been
delayed due to both federal and state funding as well
as a federal historical survey process for Dutchman.
Both Onion Mountain and Biebersdet Butte, projected
sites, have been awarded FEMA grant funding for
installation. Plans are moving forward with purchase
and installation for the Onion Mountain sites. If all
three sites became operational, the current staffing of
five Detection personnel and four detection stations
should be sufficient for operations.
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