
M E M O R A N D U M 

 

SUBJECT:   CONCESSION FOR ADDITIONAL COSTS FOR IFCA CONTRACTORS - COVID-19 

FROM:  ODF PCSU 

DATE:  April 21, 2020 

 

BACKGROUND: 

In addressing the potential impacts of COVID-19 on the Interagency Firefighting Crew Agreement (IFCA) in regards 
to the contractor’s ability to perform under the agreement; potential additional costs for contractors to provide 
extra safety and social distancing measures have been acknowledged.  

The IFCA is an interagency agreement that contains the following specific terms and conditions: 

Scope 1.2 (Page 5): During the Term of the Agreement, the Contractor shall provide the Crew identified on 
Attachment A together with all other required Resources and shall perform the Services required in strict 
accordance with the terms and conditions of this Agreement. 

Scope 1.3 (Page 5): All Resources provided by the Contractor must meet and comply with all of the applicable 
requirements of this Agreement. Contractor is obligated to provide all Services proposed in its Proposal at an 
equal or better value during the Term of the Agreement.    

Compensation 2.5 (Page 6): If additional requirements, including but not limited to a new government law or rule, 
comes into effect that would significantly increase costs for a Contractor to continue to provide Services for this 
Agreement, Contractor may make a written request to the PCSU, within ninety (90) days after the effective date of 
the additional requirements, for a special price adjustment. The request must contain the proposed increase 
amount, a comprehensive analysis, and data to substantiate the request. The Administering Agency will review 
the request and will have sole discretion to determine if a special price adjustment will be granted. 

Exhibit C 1.2 (Page 33): Except as set forth below, the compensation rates described in C 1.1 shall include 
compensation for all labor, materials, Equipment, Services, transportation, taxes, fees, insurance, Contractor 
overhead and administration and any other cost, fee or expense of any type or description incurred by the 
Contractor under this Agreement. Government will not provide compensation for any costs associated with 
Equipment support, including tool sharpening or Equipment maintenance (except as described in C 6.4); shift 
briefings (except as described in C 6.1); STCR Trainee; invoice reconciliation; laundry service; check-out time; or 
any other Off-Shift activities related to Crew readiness beyond the guarantees specified. These costs are 
considered incidental and are to be incorporated into the crew hourly rate. Payment will be made only for those 
items described in the Agreement.   

Exhibit K Federal Acquisition Regulation (FAR) Clauses (Page 84): 

b) Personal Protective Equipment  

i. 29 CFR 1910 Subpart I, OSHA's General Industry personal protective equipment (PPE) standard contains 
the general requirements for the provision of personal protective equipment and requires employers to 
perform a hazard assessment to select appropriate PPE for hazards that are present or likely to be present 
in the workplace. OSHA requires that many categories of personal protective equipment meet or be 
equivalent to standards developed by the American National Standards Institute (ANSI). 

ii. Before a worker begins operating equipment, the Contractor shall train the workers on the safe 
operation and use of the equipment. 

iii. The Contractor shall provide the appropriate personal protective equipment for the work required to 
be performed in the contract, wherever necessary by reason of hazards or processes encountered that 



may cause injury or impairment in the function of any part of the body. Except for foot protection, all PPE 
must be provided by the employer at no cost to the employee. Includes: 
  

• Head Protection 
• Hearing Protection 
• Eye/Face Protection 
• Leg Protection 
• Foot Protection 
• Hand Protection 

 
iv. PPE must be sanitary and in reliable condition. Do not use defective or damaged PPE. PPE must be 
inspected prior to use on each work shift to ensure it is in serviceable condition. 
v. A checklist of applicable PPE guidelines typical for the work performed under this contract is provided. 
This does not relieve the Contractor of the responsibility of performing a risk assessment or providing the 
necessary PPE for their operations.  

 
Reference https://www.osha.gov/SLTC/personalprotectiveequipment or OSHA 3151-12R 2003 Personnel 
Protective Equipment Booklet. • Firefighting 

 

GUIDANCE: 

ODF/PCSU adopted the Fire Management Board’s Memo No. 20-001, dated March 21, 2020, as operational 
guidance in response to COVID-19. No additional requirements/amendments were made to the IFCA that would 
require review and assessment of the IFCA terms and conditions as listed above. The PCSU provided guidance for 
training options for annual certification standards to mitigate exposure to COVID-19 and provided an additional 
two-week window for contractor compliance for complete company manifest submission.  

Due to the mandatory IFCA terms and conditions as listed above that remain in force, no blanket cost adjustment 
is being considered for IFCA contractors at this time. For any contractor that believes IFCA Exhibit C 2.5 (special 
price adjustment) applies to their situation, the contractor may make a written request that contains the proposed 
increase amount, a comprehensive analysis, and data to substantiate the request. ODF will review the request and 
determine if a special price adjustment will be granted. 
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