
Agency Summary Narrative 
 

2025-27  Legislatively Adopted Budget 

Budget Summary 
Chart 1 – Legislatively Adopted 
Budget by Program Area 
 
Chart 1 shows the Legislatively Adopted 
Budget by program area and percentage 
of the total budget. 
 
The Legislatively Adopted Budget 
includes 1,412 positions (1,080.92 FTE). 
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Chart 2 – Historic Full-Time Equivalents 

Chart 2 shows historic full-time equivalents (FTE) 
for the department over the last five biennia and 
the Legislatively Adopted Budget for 2025-27. The 
2025-27 FTE count is 1080.92. The 25-27 
biennium has the highest FTE count for the 
department; the previous high was 2023-25 with 
1075.02 FTE. The lowest biennium for FTE was 
2019-21 with 848.99. 
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Chart 3 – Legislatively Adopted Budget 
FTE by Program Area 
 
Most of the Legislatively Adopted Budget’s 
1080.92 FTE reside in the Fire Protection, 
State Forests and Forest Resources divisions. 
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Chart 4 – Legislatively Adopted Budget 
by Fund Type  

This chart shows the department’s 2025-27 
Legislatively Adopted Budget by Fund Type. 

The department’s 2025-27 budget consists of 
62.3% Other Funds, 25.6% General Fund, 
0.3% Lottery Funds, and 11.8% Federal 
Funds. 
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Chart 5 – Legislatively Adopted Budget, 
General Fund by Program 
 
For 2025-27, four of the department’s program 
areas are supported by General Fund. These 
programs are Fire Protection, Forest Resources, 
Agency Administration and Debt Service. General 
Fund in these programs leverages both Other and 
Federal Funds dollars. In the case of the Fire 
Protection and Forest Resources divisions, the 
Other Funds linkages are statutorily established as 
forest landowner assessments for fire protection 
and the Oregon Forest Products Harvest Tax for 
Forest Practices Act administration.  
 
Almost half ($96.5 million) of the department’s 
General Fund allocation is found in the Fire 
Protection Division. 
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Mission Statement and Statutory Authority 
The Oregon Department of Forestry is a multi-program, multi-funded public 
state agency chartered and structured to administer the forest laws and policies 
of the state of Oregon, within a context of sustainable forests, for the benefit of 
all Oregonians. 
 
Mission 
The Oregon Department of Forestry serves the people of Oregon by promoting 
and protecting resilient forests that benefit all Oregonians. 
 
To achieve its mission, the department has a diverse portfolio of work that spans 
fire protection, forest management, regulation and enforcement, forest health, 
forest restoration and resiliency. 
 
Statutory authority 
The chief executive of the Oregon Department of Forestry is the State Forester, 
who is appointed by and acts under the direction of the Board of Forestry. The 
Board of Forestry consists of seven members appointed by the Governor and 
confirmed by the Senate for a term of four years. The board is charged to 
“supervise all matters of forest policy and management under the jurisdiction of 
this state.” 
 

The department and board authorities are derived from several chapters of the 
Oregon Revised Statutes: 
 
ORS 321—Timber Taxes 
ORS 477—Fire Protection of Forests and Vegetation 
ORS 526—Forestry Administration; Urban Forestry, Seed Orchard, Woodland 

Management Act 
ORS 527—Insect and Disease Control; Forest Practices Act 
ORS 530—Acquisition and Development of State Forests 
ORS 532—Branding of Forest Products and Booming Equipment 
 
Criteria for 2025-27 Budget Development  
See ODF 2025-2030 Strategic Plan 
The department’s 2025-27 budget was developed using the newly developed 
shared Board of Forestry and Department of Forestry strategic direction 
document, the Vision for Oregon’s Forests. 
 
Racial Equity Impact Statements and Diversity, Equity, 
and Inclusion Plan  
See Agency DEI Memo 2025 
See ODF DEI Plan 2023-2025 
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State-Owned Buildings and Infrastructure 
The department currently manages 381 structures located at various field offices 
throughout the state. These structures consist of buildings (e.g., office space, shops, 
and storage, etc.) as well as communication sites, lookout towers, fueling stations, 
kiosks, and vault toilets. The combined Current Replacement Value (CRV) of these 
structures and infrastructure is estimated at $277 million. 

 

IT Strateg ic Plan  
See ODF IT Strategic Plan 
 
Major Information Technology Projects  
See ODF Fires Reporting System Upgrade Prioritization Matrix 
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Program Descriptions 

 

The Oregon Department of Forestry is Oregon’s largest fire department, 
protecting 16 million acres of forestland, just over half of Oregon’s forestland 
base. An emphasis on prevention and suppressing fires quickly while they are small 
allows for cost-effective protection of public safety and natural resources for 
communities, the public and forest landowners. 

The Fire Protection Division protects privately-owned forestland; state, county and 
city forests; and, by contract, U.S. Bureau of Land Management forests in western 
Oregon. Services provided by the Fire Protection Division cover nearly half of 
Oregon’s forestland. The division’s core mission is to provide fire protection 
through a complete and coordinated system that incorporates agency resources 
with those of private forest landowners, federal agencies, other state agencies, city 
fire departments and rural fire protection districts.  

Fire prevention, detection and suppression are accomplished at the local level 
through 12 protection districts, including three private associations called Forest 
Protective Associations. Programs within the division — such as smoke 
management and fire mitigation, — support the work at the local level. 
Landowners play an essential role in supporting and enhancing the Fire Protection 
Division, which is financed through a blend of public and landowner dollars. 
Other key stakeholders and partners include forest operators, homeowners, 
communities, tourists and outdoor enthusiasts, federal agencies, other state 

agencies, tribal and local governments, state and federal legislators, and private 
firefighting contractors.  
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Oregon’s forests are the backbone to healthy living, climate-change mitigation and 
adaptation, and a strong economy. The Forest Resources division provides 
programs and services to ensure these long-term benefits of healthy, well-managed 
forests. With the proper investments, the division can keep delivering and 
improving these benefits.  

The division keeps Oregon’s forests healthy and productive. The division protects 
and preserves fish and wildlife habitat, soil, air, and water. This provides many 
long-term environmental, economic, and social benefits. Oregon has some of the 
most productive forestlands.  

The Forest Resources Division’s nine main businesses are:  
• Enforcing and administering the Oregon Forest Practices Act (FPA) 
• Forest health and monitoring 
• Adaptive management and training  
• Small Forestland Owners Office  
• Urban and community forestry 
• J. E. Schroeder Seed Orchard 
• Oregon Seed Bank 

• Landscape Resiliency 
• Federal Forest Restoration Program 
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The State Forests Division manages 729,718 acres of state forests to provide a 
range of sustainable public benefits to Oregonians. During the first half of the 
1900s, counties deeded most of these lands to the Oregon Department of Forestry 
following catastrophic fires, intense timber harvests, and subsequent tax 
foreclosures. Through time and purposeful management, the State Forests 
Division restored the forests and watersheds, and today the management of these 
lands provide Oregonians with local wood products, jobs and economic support, 
revenue for counties and local schools, clean water, high-quality fish and wildlife 
habitat, and recreation, education and interpretation opportunities. Oregon 
Revised Statutes 530.050 establishes that the lands will be managed “to secure 
greatest permanent value of those lands to the state.” Greatest Permanent Value is 
further defined in Oregon Administrative Rule 629-035-030 (Greatest Permanent 
Value) to mean “healthy, productive, and sustainable forest ecosystems that over 
time and across the landscape provide a full range of social, economic, and 
environmental benefits to the people of Oregon.”  

In addition to state forests, the Department of Forestry also manages 33,005 acres 
of Common School Fund Lands, known as Common School Forest Lands under 
the jurisdiction of the Department of State Lands and State Land Board. The 
Oregon Constitution (Article VIII, Section 5) authorizes the State Land Board to 
“manage lands under its jurisdiction with the object of obtaining the greatest 
benefit for the people of this state, consistent with the conservation of this 
resource under sound techniques of land management.” The primary obligation of 

the Land Board, as trustee, is to manage and protect these lands for the maximum 
short- and long-term benefits of public schools, consistent with sound 
stewardship, conservation and business management principles. These lands are 
largely interspersed within or near lands managed by the Oregon Department of 
Forestry. The Oregon Department of Forestry and Department of State Lands 
maintain a management agreement that further refines objectives for the Common 
School Forest Lands. 
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Agency Administration is comprised of three groups of programs—Administrative 
Services, Human Resources and Business Services—all of which are funded by the 
administrative pro-rate. Administrative pro-rate is how ODF pays for the majority 
of agency administration functions and is Other Funds revenue collected from the 
agency’s operating programs based on their use of the various administration 
programs. As a whole, agency administration provides leadership, assessment, 
policy development, public involvement, communications and administrative 
systems in support of the Board of Forestry and department, and to provide the 
foundation for effective implementation of ODF’s core business functions. 
 
Administrative Services supports ODF’s mission by providing the centralized 
resources and services necessary to accomplish the agency’s core business. 
Programs include Information Technology, Public Affairs, Facilities, Resource 
Planning and Equipment Pool. 
 
Human Resources supports the ODF mission through administration of human 
resources functions including policies, labor relations, investigations, talent 
acquisition, classification and compensation, workforce development, and 
employee engagement in support of the ODF employees and is a strategic partner 
in the development and implementation of the ODF Affirmative Action and 
Diversity, Equity, and Inclusion Action Plans and Succession Plan. 
 
Business Services’ mission is to maintain the fiscal health and responsibility of 
the agency through ensuring compliance with all laws and regulations in state 

accounting, budget, and procurement as set forth by the Department of 
Administrative Services and the legislature. In addition, Business Services seeks to 
maximize the available funds while allowing the agency to meet its operational 
goals. In all things, Business Services prioritizes good stewardship of public funds.  
 

 
 
 



Agency Summary Narrative 
 

2025-27  Legislatively Adopted Budget 

 

The Equipment Pool Program provides statewide leadership, direction and 
support services in the areas of motor pool and radio logistics to the department’s 
headquarters elements in Salem and districts statewide. In addition, the program 
supports three forest protective associations and maintains interagency service 
level agreements with the Oregon Parks and Recreation Department and the 
Oregon Department of Fish and Wildlife. The program also provides effective, 
dependable life safety equipment and logistical support services to the department 
operational programs, administrative programs and field operations to assist them 
in meeting their long-term focus area goals, benchmarks and successful 
measurements.   

As programs of the Administrative Branch, the Motor Pool and Radio programs 
provide the foundation for effective implementation of ODF core business 
functions and are continuously evaluating processes to improve service delivery. 
The services provided are all directly linked to the Governor’s strategic plan calling 
for “excellence in state government.” 
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Since its establishment in 1911, the department and the state’s forest protection 
landowner associations have constructed and acquired facilities to support the 
department’s major program areas. The department’s current building inventory 
includes 381 buildings with a current replacement value of approximately $277 
million. Outside of the Salem headquarters buildings, which house the 
department’s centralized operational and business functions, the balance of the 
buildings is within 12 fire protection districts and five state forests. The Facilities 
Capital Management Program manages the lifecycle of the Department of 
Forestry’s facilities assets. The department regularly repairs or replaces those 
facilities and components that have served their useful life. 

The department’s facilities support a wide range of activities, including 
administrative functions, firefighter support and dispatch, fire engine and 
equipment storage, vehicle repair and fabrication, reforestation activities, radio 
communication sites, and forest fire lookouts. The acquisition of these facilities 
spans decades of building design, construction, and workplace technologies. 
Operations, maintenance, and capital renewal budgets are established throughout 
the department on a fiscal year basis through a collaborative budget development 
process with stakeholders.  

Facilities are the physical foundation of the department’s service delivery and 
contribute to the socioeconomic fabric of their communities. These facilities must 
be safe, energy efficient and provide the appropriate functional environment to 
meet the needs of the department’s operational divisions. The program’s 

customers include employees, as well as stakeholders who visit department 
facilities for services. 
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The purpose of the Debt Service Sub-program is to repay long-term financial 
obligations (both principal and interest) acquired through the issuance of bonds or 
certificates of participation (COPs) to fund the Department of Forestry’s capital 
construction and deferred maintenance projects. The summary construction 
information on each phase is included in the “History and Purpose” section. 

This is the continuation of a program structure created pursuant to Policy Package 
#094 (2003 Session Legislative Fiscal Office initiative package). Prior to the 2003 
Legislative Session, all material related to debt service was included in Agency 
Administration. The Department of Forestry currently has long-term financial 
obligations for its Salem Headquarters, Gilchrist State Forest land purchases, Elliot 
State Forest COP and Toledo facility replacement projects. 
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The purpose of the Capital Improvement Program is to maintain the department’s 
investment in its capital assets, improve the function of its buildings and to renew 
obsolete facilities and system components. Capital improvement projects are those 
capital projects that are capitalized, have a cost of less than $1 million, increase the 
value and extend the useful life or adapt a capital asset to a different use. The 
primary funding resources are state General Fund appropriations, assessments 
from forest landowners, net proceeds from state forest operations, and 
Department of Forestry operating programs.  
The purpose of the Capital Construction Program is to maintain and develop 
functional capital assets through the renewal, acquisition and construction of major 
construction/acquisition projects to meet programmatic changes and to replace 
obsolete facilities. Major construction/ acquisition projects are those projects that 
are capitalized, have a cost of more than $1 million, and are used to build, acquire, 
adapt, replace or change the function of a facility. 
To maximize the effectiveness of limited funding resources, the focus of both 
programs is on the following categories of needs that emphasize improved safety 
and function of the department’s facilities:  

• Code and Life Safety — Improvements to older facilities to meet modern 
building code and life-safety requirements.  

• Service Life — Renewal projects to offset the wear and decline of 
operational facilities due to intensive, long-term use.  

• Programmatic Changes — Revisions to meet changing program needs to 
maintain staff productivity and work capacity.  

• Functional Obsolescence — Renovations to facilities to remove 
functional obstacles and to install technological improvements.  
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Environmental Factors  
Many trends on the landscape and in public policy, public finance, forest 
economics and forest ownership intertwine to shape the department’s key 
issues. In turn, these drivers influence ODF’s ability to achieve their 
fundamental goal of healthy forests that are intact, managed and working to 
provide sustainable value to Oregonians. 
 
The investment in natural resources agencies has declined.  Private 
forestlands account for approximately 36 percent of Oregon’s forestland, and they 
are managed primarily for economic objectives, and ODF’s Fire Protection 
Division is the insurance policy for these investments. The forestry sector 
contributes approximately $18 billion in output, 71 thousand jobs, and over $8 
billion in state GDP (value added) (OFRI 2019 Report). This translates to 4.7 
percent of total state output, almost 3 percent of state employment, and 3.7 
percent of state GPD. Current General Fund investment in natural resource 
agencies is approximately 2.4 percent, whereas public safety agencies are nearly 
100% supported by General Fund. 
 
Federal contributions to fighting fires in Oregon continue to decline. Five 
federal agencies have wildland fire responsibilities: the U.S. Forest Service, Bureau 
of Land Management, Bureau of Indian Affairs, National Park Service, and Fish 
and Wildlife Service. Federal agencies have experienced reductions in their fire 
protection budgets. Oregon and its cooperators use the “closest forces concept” 
during initial attack on fires to allow for the quickest possible response. Because of 
federal budget reductions there will be fewer nearby firefighting resources 
available, and ODF resources will take on a larger role in fires on federal lands to 
protect adjacent private lands. 
 
The federal government also provides many shared resources, especially aircraft, 
which are becoming increasingly scarce and are a critical firefighting tool. In 
addition, federal contracts for large helicopters have been reduced nationally. Most, 
if not all, of these federal reductions will continue to cause ODF’s costs to increase 
as the department is forced to be more involved in federal firefighting efforts in 
order to protect adjacent ODF-protected lands. 
 
Several fire grant programs became available following the devastating fire season 
of 2000 to reduce the threat of wildfire. ODF has benefited from federal grant 
support for fire prevention education, planning, capacity-building, preparedness, 

and fuel reduction treatments across Oregon. With reductions in some specific 
federal programs, costs of protecting private and state and local government-
owned forestlands in Oregon could grow. 
 
The fire environment has drastically changed. Wildfire is a natural ecological 
process. On many forests, however, a long history of fire suppression without 
other management, such as harvest, thinning or fuel reduction, has inadvertently 
created dense, overstocked stands. Dangerous fuel loads will continue to build if 
not actively managed. This primarily occurs on federal lands, which may be located 
next to or intermingled with actively managed private lands. Oregon’s dry forests 
have been severely impacted by large fires due to drought conditions and steep 
topography. Mill closures in eastern Oregon have resulted in loss of key 
infrastructure and resources. As a result, landowners with the lowest production 
timber lands are now paying some of the highest assessments for base protection 
due to reduced infrastructure and increasing fire season severity. 
 
High fuel levels have contributed to increased fire size, intensity, cost, and loss. 
Despite the best plans, weather and vegetation conditions can easily push wildfires 
from federal lands onto private land. Challenges also exist in firefighting resource 
competition when large federal fires occur. In addition, continued expansion of the 
wildland-urban interface puts more lives, properties, and communities at risk, and 
contributes to increased fire suppression costs. 
 
These challenges are being exacerbated by changing climate conditions. Projections 
indicate that the mean annual temperature across most of the western U.S. will 
increase by 2050, causing loss of moisture from soils and vegetation. Other 
impacts may include shifts in the range and types of fuels, changes in snowpack 
levels and duration that can affect water supplies, increases in the frequency and 
intensity of disease and pest disturbances, and changes to the timing and amount 
of precipitation. Oregon is already experiencing fire seasons that are more severe, 
start earlier, and last longer than they did just a decade ago.  
 
Private Forest Accord Commitments. In 2020, the Legislature passed Senate 
Bill 1602 which amongst other things, required former Governor Brown to 
facilitate mediated sessions between representatives of the forest industry and 
representatives of environmental interests. As a product of this collaborative 
process the 2022 Private Forest Accord Report was drafted and released by an 
author group comprised of representatives from those discussions. During the 

https://olis.oregonlegislature.gov/liz/2020S1/Downloads/MeasureDocument/SB1602
https://www.oregon.gov/odf/aboutodf/documents/2022-odf-private-forest-accord-report.pdf
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2022 Legislative Session, Senate Bills 1501 and 1502 were passed making 
substantial changes to the Forest Practices Act (FPA) and requiring the 
recommendations of the Private Forest Accord Report be incorporated into the 
forest practice rules. 
 
SB 1501 (2022) directed these actions to support the development of the Private 
Forest Accord (PFA) Habitat Conservation Plan (HCP) and the pursuit of 
incidental take permits (ITPs). However, the Legislature has not provided 
permanent funding for the Adaptive Management Program Committee (AMPC) 
and Independent Research and Science Team (IRST) activities or Small Forestland 
Investment in Stream Habitat (SFISH) grants which are key strategies in the PFA 
HCP. 
 
To be successful in its endeavor to secure approval of the PFA HCP and 
associated ITPs for landowners, Oregon will need to demonstrate stable funding 
for the programs and strategies necessary to support the HCP. Per SB 1501 (2022), 
if ITPs are not secured by December 31, 2027, the revisions to the FPA and forest 
practice rules are to be repealed per the specified protocol. Biennially, $6 Million is 
needed to fund the AMPC and IRST activities and $10 Million is needed to fund 
SFISH grants to fulfill Oregon’s PFA commitments. 
 
Landscape Resiliency to Reduce Wildfire Risk. In 2021, the Legislature passed 
Senate Bill 762, which amongst other things, established Oregon Revised Statute 
(ORS) 477.503 which tasks the department with implementing a program to 
reduce wildfire risk through the restoration of landscape resiliency and the 
reduction of hazardous fuels (implemented as the Landscape Resiliency Program), 
established ORS 477.748 which tasks the department with administering the Small 
Forestland Grant program and required the development and implementation of a 
20-year strategic plan that prioritizes restoration actions and geographies for 
wildfire reduction now known as the 20-Year Landscape Resiliency Strategy. 
 
While the department was tasked with implementing the Landscape Resiliency 
Program and selecting and administering projects on a biennial basis, the 
Legislature has not provided permanent project funding. The department was 
provided $20 million in the 2021-23 biennium and $10 million in the 2023-25 
biennium through one-time allocations and unless action is taken, there will not be 
project funding in the 2025-27 biennium. An investment of at least $10 million is 
needed each biennium to support these projects.  
 

The 20-Year Landscape Resiliency Strategy is a plan developed with private, 
local, state, and federal partners to target high-risk acres of forest and range 
lands to reduce wildfire risk. The plan is used to strategically focus investments 
and activities on the landscape and aims to help economic development and 
steward lands that can endure extreme fire, drought, and pests. The strategy 
utilizes a shared stewardship model which involves many partners, with large 
scale, cross-boundary, joint priorities working to align federal, state, and private 
investments. It will require a long-term commitment in both effort and 
investment to succeed.  
 
State Forests Management Funding. Due to increased costs of management 
activities on state-owned forestland, the division is comprehensively re-
examining its business model and has initiated several strategies to create 
positive, lasting change. As described previously, long-term projected revenues 
are not expected to cover management costs for these lands to produce the 
broad range of benefits expected by Oregonians and required by state and 
federal law. Over the last 3 biennia, a strong timber market has improved the 
near-term financial outcome and allowed for renewed forest investments such 
as young stand management, recreation services, and data collection. However, 
lower delivered timber volume over the last 3 fiscal years, couple with projected 
future reduced timber harvest, will hamper the viability of state forests 
management and require reductions in services under the current business 
model. 
 
Administrative Needs Continue to Increase Alongside Core Business 
Demands. 
• Increased need for efficient and often automated business systems, in turn 

requiring increased investment in hardware, software and staff training. 
• Increased need for analysis and process improvement. 
• Increased financial management controls to decrease the likelihood of fraud, 

waste or abuse. 
• Increased scrutiny and complexity of federal contracting rules, in turn 

increasing responsibility at the local level and requiring the agency to 
reevaluate rules, increase training and certification of procurement staff, and 
requiring staff to perform more complex functions. 

• Increased interest in the condition of state facilities, requiring improved 
inventories of buildings, grounds, roads, trails and bridges, along with 

https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1501
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/SB1502
https://olis.oregonlegislature.gov/liz/2020S1/Downloads/MeasureDocument/SB1602


Agency Summary Narrative 
 

2025-27  Legislatively Adopted Budget 

improved ability to manage these assets. State mandates have also increased 
the complexity of facilities management.  

• The department workforce and customer base continue to become more 
diversified. To attract diverse, skilled applicant pools, job classifications and 
associated pay/benefits continue to need a great deal of attention and effort 
within both the department and state government. 

• Employees, and society, will continue to expect that employers prioritize 
employee needs, such as encouraging work/life balance, alongside 
accomplishment of the department’s mission. Examples include legislation 
such as Pay Equity, the Americans with Disabilities Act (ADA), Family 
Medical Leave Act (FMLA); and benefits such as Employee Assistance 
Program (EAP), remote work, and flex time. 

• ODF’s workforce planning is complicated by the need for department-wide 
support of firefighting work during fire season. Staff not only need to be 
trained and proficient in their diverse program duties, but also in their fire 
duties. Additionally, staff without fire duties must be trained to backfill 
behind coworkers on fire assignments.  

• There is an ever-increasing demand for information about the work state 
government does on behalf of Oregonians and the expectation for faster 
response times. Meeting these demands involves constant monitoring of 
and response to media and public questions, comments and concerns, 
which come to the department via social media, email and phone calls. 

• Accommodating a more active public and stakeholders requires more 
planning, content development and dissemination of informational 
documents and more emphasis on planning and facilitating meetings that 
allow for more engagement with the department. The expectation for more 
information is also manifesting itself in the growing number and complexity 
of public records requests received by the department. Fulfilling these needs 
to the best of the program’s abilities is becoming increasingly difficult with 
current staff levels. 

 

Summary of 2025-27 Budget  
See ORBITS report BDV104. 
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Program Prioritization for 2025-27 
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Reduction Options  
As with past biennia, a regular part of the budget process is the requirement for 
agencies to propose General Fund reduction options for consideration by the 
Governor during the Governor’s Budget development process, and for the 
Legislature during the Legislatively Adopted Budget. The primary reason reduction 
options are necessary is that the Oregon Constitution mandates that the biennial 
budget must be balanced within available revenues; however, the Legislature may 
authorize debt financing for some projects and activities. Therefore, it may become 
necessary for the Governor or the Legislature to mandate budget reductions in 
order to achieve a balanced budget. 
 
Proposed reductions are strategic in nature, rather than simply across the board. 
There is not always a specified budget “target” for the department other than each 
agency must identify ten-percent reduction options from the Current Service Level 
for General Fund and Lottery Funded programs.  Ten-percent reductions in Other 
Funds and Federal Funds will also be identified to comply with House Bill 3182 
(1999) to achieve a “90 percent budget”.  
 
The department develops reduction options in a deliberative fashion.  Reductions 
are based on the same set of strategic guidance used to develop policy packages, 
such as legal requirements and obligations, the Forestry Program for Oregon, the 
department’s strategic planning efforts, and stakeholder input.  
 
Any reductions offered by the Department which the Legislature chose to impose 
have been included in policy packages in each Program. All details can be found in 
the individual program narratives. 
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Legislatively Adopted Budget

Current 2025-2027 Structure

Board of Forestry

7-Member Board

Agencywide

1,080.92
1,412 Positions

Emergency Fire Cost Committee

4-Member Committee

State Forester

1.00 FTE
1 Position

Forest Resources

236.54 FTE
241 Pos.

State Forests

207.62 FTE
212 Pos.

Equipment Pool

32.49 FTE
31 Pos.

Facilities Maintenance

0.00 FTE
0 Pos.

Agency Administration

136.00 FTE
138 Pos.

Capital Budgeting

0.00 FTE
0 Pos.

Fire Protection

468.27 FTE
790 Pos.
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ODF 2025-30 Strategic Plan 
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ODF DEI Plan 2023-2025 
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ODF IT Strategic Plan 
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