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CERTIFICATION

I hereby certify that the accompanying summary and detailed statements are true and correct to the best of my knowledge and belief and
that the accuracy of all numerical information has been verified.

Oregon Department of Forestry 2600 State St, Salem, OR 97310
AGENCY NAME AGENCY ADDRESS

Interim State Forester
Kate Skinner TITLE

Chair, Oregon Board of Forestry
Jim Kelly TITLE

Notice:Requests of agencies headed by a board or commission must be approved by official action of those bodies and signed by the
board or commission chairperson. The requests of other agencies must be approved and signed by the agency director or administrator.

Agency Request Governor's Budget X Legislatively Adopted

2025-27 107BFO1
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Legislative Action

Legislative Action Summary

62900 — Oregon Department of Forestry

Agency Contact: Tara Sell
Date Submitted:  01/31/2025

CFO Analyst: Sione Filimoehala
2023, 2024 Reiular and Special Leiislative Sessions and Emeriency Boards — 2023-25 Biennium
Regular Session 2023 | HB5020 | ODF Main budget bill
Regular Session 2023 HB 3409 [ Community Green Spaces
Regular Session 2023 | HB5006 | Klamath Facility Replacement; Salem Airport Hanger Construction
Regular Session 2023 HB 2087 | Harvest Tax Rates
Regular Session 2023 SB 80 Wildfire Hazard Mapping
Regular Session 2023 SB 5506 | Removal of Fire Insurance; Aircraft Purchase; Deferred Maintenance; Debt Service for multiple
projects; SGSC adjustments
Regular Session 2023 SB 5543 | Bond Authority
Regular Session 2024 | HB4016 | Established Prescribed Fire Liability Pilot Program without budget
Short Session 2024 | SB5701 | 2023 Fire Season Funding; Federal Forestry Programs; Landscape Resiliency Fund; Agency Salary
Pot; Transfer from OWEB for Forestry Natural Climate Solutions Activity
E-Board May 2024 N/A Facilitator for Wildfire Funding Workgroup
E-Board September | 2024 N/A 2024 Fire Season Funding
Special Session December 2024 | SB5801 | Wildfire funding, establishing Cash Flow Repayment Fund

2025-27 Legislatively Adopted Budget
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Legislative Action

Bird OREGON LEGISLATIVE ASSEMBLY--20256 Regular Session

Enrolled
Senate Bill 5521

Printed pursuant to Semate Interim Hule 213.28 by order of the President of the Senate in conform-
anee with %H_mm&mm_az filing rules, indicating neither advocacy nor opposition on the part of the
Preaident (at the request of Oregon Department of Administrative Services)

CHAPTER ..o
AN ACT

Relating to the financial administration of the State Forestry Department; and declaring an emer-
Fency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. There are appropriated to the State Forestry Depariment, for the hienniam
beginning July 1, 2025, out of the General Fund, the following amounts, for the following
PUrpOSEs:

(1) Agency administration......e.. 5 758,644

(2)  Fire protection. .o, 5 82519200

(3) Forest CesoUrCes w8 50008716

(4] Debt SErvice oo 5 17,408,121

SECTION 2. Notwithstanding any other law limiting ¢xpenditures, the following amounts
are established for the biennium beginning July 1, 2025, as the maximum limits for payment
of expenses from fess, moneys or other revenues, incluoding Miscellaneous Receipts and in-
cluding federal funds from the United States Forest Service for fire protection and for re-
search projects, but excluding lottery funds and federal funds not described in this section,
collected or received by the State Forestry Department, for the following purposes:

1) Apency administration.....oee. 5 T1LA90,442

(2} Fire protection. o 8116323 006

(B)  BEALE FOTESER corenrsrosesssssnereenre $131,308,926

(4) Forest resourtes. e 5 06,545,524

i5) Capital improvement......ccorerine.. 10,851,626

(6] Debt Service . § 3,147,087

(T Equipment pool . 5 35,410,736

(8) Facilities maintenance

and management. oo § o A11834

SECTION 3. Notwithstanding any other law limiting expendifures, the amount of
#2,668,120 is established for the biennium beginning July 1, 2025, as the maximom limit for
payment of expenses from lottery moneys allocated from the Administrative Services Eco-
nomic Development Fund to the State Forestry Department for debt service relating to the
purchase of land in the Gilchrist State Forest.

SBECTION 4. Notwithstanding any other law limiting expenditures, the following amounts
are established for the biennium beginning July 1, 2025, as the maximum limits for payment

Enralled Senate Bill 5521 (8B 5521-A) Fage 1
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Legislative Action

Gird OREGON LEGISLATIVE ASSEMBLY--2025 Repular Sesaion

Enrolled
House Bill 2072

Introduced and printed pursuant to House Rule 12.00, Presession filed (at the request of House In-
terim Committee on Revenue for Hepresentative Nancy Nathanson)

00474

CHAFTER ...

AN ACT

Relating to forest products harvest taxation; amending ORS 321.015; prescribing an effective date;
and providing for revenue raising that requires approval by a three-fifths majority,

Be It Enacted by the People of the State of Oregon:

SECTION 1. ORS 321.015 is amended to read;

3421.015. (1} For the calendar years beginning January 1, [2024] 2026, and January 1, [2025]
2027, there is levied a privilege tax of 90.00 cents per thousand feet, board measure, upon taxpayers
for the privilege of harvesting of all merchantable forest products harvested on forestlands. Subject
to ORS 321,14/, the proceeds of the tax shall be transferred as provided in ORS 321,152 (2) to the
Forest Hesearch and Experiment Account for use for the forest resource research, experimentation
and studies described in OHS 526.215 and for the Forest Research Laboratory established under ORS
526,225,

(2) Except as provided in ORS 477.760, in addition to the tax levied by subsection (1) of this
section, there is levied a forest products harvest tax upon taxpayers of 62.5 cents per thousand feet,
board meagure, for the privilege of harvesting all merchantable forest products harvested on
torestlands for the payment of benefits related to fire suppression as provided in ORS 321.005 to
321186, 321.560 to 321.800 and 477440 to 477460,

(3) For the calendar years beginning January 1, [2024] 2026, and January 1, [2025] 2027, in ad-
dition to the taxes levied under subsections (1) and (2) of this section, there is levied a privilege tax
upon taxpayers for the privilege of harvesting all merchantable forest products harvested on
forestlands in the amount of [252.46] 265.44 cents per thousand feet, board measure, for the purpose
of administering the Oregon Forest Practices Act in an amount not to excesd 40 percent of the total
expenditures approved by the Legislative Assembly for this purpose, ineluding salary adjustments
approved by the Legislative Assembly for fiscal years [2024] 2026 and [2025] 2027,

(4) For the calendar years beginning January 1, [2024] 2026, and January 1, [2025] 2027, in ad-
dition to the taxes levied by subsections (1) to (3) of this section, there is levied a privilege tax of
21 cents per thousand feet, board measure, upon taxpayvers for the privilege of harvesting all
merchantable forest products harvested on forestlands. Subject to ORS 321,145, the procesds of the
tax shall be transferred as provided in ORS 321.152 (5) to the subaccount established pursuant to
ORS 360.620 for use by Oregon State University for the purpose of making investments in profes-
gional forestry education at the Coellege of Forestry.

{B) Subject to subsection (8) of this section, the taxes shall be measured by and be applicable
to each per thousand feet, board measure, on the total quantity of forest products harvested in this
state measured by use of any log scale which is or may be in general use in the logging industry

Enrolled Housze Bill 2072 (HE 2072-A) Page 1
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Legislative Action

83rd OREGON LEGISLATIVE ASSEMBLY--2025 Regular Session

Enrolled
House Bill 3349

Sponsored by Representative OWENS; Representatives BREESE-IVERSON, GRAYBER, KROPF,
hmquw. uw_ LEVY E, MCINTIRE, RESCHEE, SMITH G (at the request of former Senator Lynn
indley

CHAPTER ...
AN ACT

Relating to fire protection; creating new provisions; amending ORS 477317 and 477.406; and de-
claring an emergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. Sections 2 to 4 of this 2025 Act are added to and made a part of ORS 477.5315
to 477.325.

SECTION 2. Notwithstanding ORS 283.310 and 283.315, the State Foresiry Department
may:

{1) Cenirol and regulate the disposal of and access to motor vehicles, and other equip-
ment, that are used by the department.

{2) Authorize the State Forester to transfer ownership of depreciated firefighting vehi-
cles and related depreciated equipment and supplies, by sale or donation, to a rangeland
protection association upon terms that are mutually agreed to by the forester and the
rangeland protection association.

SECTION 3. The State Forestry Department:

{1) May provide funding to rangeland protection associations for firefighting and
rangeland fire readiness,

{2) Shall assist rangeland protection associations with pursuing federal grant funding for
volunteers to assist with firefighting and for rural fire readiness.

SECTION 4. (1) The Rangeland Protection Association Fund is established in the State
Treasury, separate and distinet from the General Fund.

(2) The Rangeland Protection Association Fund consists of moneys appropriated by the
Legislative Assembly for deposit in the fund and other moneys appropriated, allocated, de-
posited or transferred to the fund by the Legislative Assembly or otherwise.

(3) Moneys in the fund are continuously appropriated to the department for purposes
deseribed in sections 2 (2) and 3 of this 2025 Act,

SECTION 5. ORS 477.317 is amended to read:

477.317. (1) The forester may enter into cooperative agreements or contracts with a rangeland
protection association under the provisions of ORS 477.320 for the purpose of providing the assist-
ance [specified in subsection (2)] deseribed in subsections (2) and (3) of this section.

(2) The forester may assist a rangeland protection asseciation with:

(a) Organizing [a] the rangeland protection asscciationl].

(b) Training [association] members of the rangeland protection association [and].

Enrolled House Bill 3349 (HE 3349-B) Page 1
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Legislative Action

{¢) Acquiring or maintaining firefighting wehicles, supplies and other equipment for the
rangeland protection association, including as described in ORS 477.406 and section 2 of this
2025 Act.

(d) [The forester may also assist a rangeland protection association with] Payment for liability
insurance and other administrative expensges of the rangeland protection association.

(3) [The insurance and administrative expense assistance] A payment described in subsection
(2)(d} of this section may not:

{a) Exceed 50 percent of the total of budgeted operating costs and the cash equivalent of in-kind
supplies and services of the rangeland protection association in any fiscal year.

(b) [The costs of assistance specified in this subsection may not] Be paid from funds assessed from
forestland owners under ORS 477.230,

SECTION 6. ORS 477.406 is amended to read:

477406, (1) For the prevention, mitigation and suppression of fire on forestland or on land
other than forestland, or both, the forester and a forest protective association may:

{a) Jointly or separately purchase and dispose of, or contract for, goods, services, sup-
plies, equipment or motor vehicles.

{b) Enter into a contract or agreement with each other or, jointly or separately, with a federal
or state agency, political subdivision, corporation, responsible organization or responsible landowner
or group of landowners [for the prevention and suppression of fire on forestland or on land other than
forestlond, or both, to prevent and suppress firel.

{2) Contracts and agreements under subsection (1) of this section, and all renewals and revisions
thereof, must be negotiated in accordance with procedures specified by rules of the State Board of
Forestry,

{3} The forester and a forest protective association may enter into a contract or agreement for
the aceomplishment of forestry related activities.

{4) Contracts and agreements between the forester and a forest protective association under
subsections (1) and (2) of this section may include the purchase from the forester of supplies and
equipment, whether new or depreciated, that is needed to provide and suppert fire protection
services,

SECTION 7. In addition to and not in lien of any other appropriation, there is appropri-
ated to the State Forestry Department, for the biennium beginning July 1, 2025, out of the
General Fund, the amount of $1,000,000, for deposit in the Rangeland Protection Association
Fund established under section 4 of this 2025 Act.

SECTION 8. Notwithstanding any other law limiting expenditures, the amount of
$1,000,000 is established for the biennium beginning July 1, 2025, as the maximum limit for
payment of expenses by the State Forestry Department, from the Rangeland Protection As-
sociation Fund established under section 4 of this 2025 Act,

SECTION 9. This 2025 Act being necessary for the immediate preservation of the public
peace, health and safety, an emergency is declared to exist, and this 2025 Act takes effect
on its passage.

Enrolled House Rill 3349 (HB 3345-B) Page 2
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Legislative Action

83rd OREGON LEGISLATIVE ASSEMBLY--2025 Regular Session

Enrolled
Senate Bill 5506

Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform-
ance with presession filing rules, indicating neither advocaey nor opposition on the part of the
President (at the request of Oregon Department of Administrative Services)

CHAPTER ...
AN ACT

Relating to state financial administration; and declaring an emergency.
Be It Enacted by the People of the State of Oregon:

SECTION 1. Notwithstanding any other law limiting expenditures, the following amounts
are established for a six-year period beginning July 1, 2025, as the maximum limits for pay-
ment of expenses from fees, moneys or other revenues, including Miscellaneous Receipts, but
excluding lottery funds and federal funds, collected or received by the state agencies listed,
for the acquisition of land and the acquisition, planning, constructing, altering, repairing,
furnishing and equipping of buildings and facilities:

(1) Oregon Department of

Administrative Services:
{a) Labor and Industries

Building Renovation

and Seismic Upgrade........cvenee.. $150,000,000
(b) Deferred Maintenance

Projects..irirrmsssssnsersessessess § 15,500,000
(e} Building Automation System.... $ 5,000,000
(2) Housing and Community

Services Deparitment:
(a) Loecal Innovation and

Fast Track (LIFT) Affordable

Rental Housing Program .......... $465,000,000
(b) Local Innovation and

Fast Track (LIFT)

Homeownership Program.......... $100,000,000

(e} Permanent Supportive

Housing Program ..., § 80,000,000
(3) Oregon Military Department:
(a) Medford Field Maintenance

=] 111 1 T verensnrirnssnrenas B 6,600,000
(b) Klamath Falls Readiness
Center v - veersennnes § 2,000,000

(¢) Linn County Readiness

Enrolled Senate Bill 5506 (SB 5506-A) Page 1
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4)
(5)
(a)
(h)

{6)
(a)

{h)
(e)
(m
(a)
(b)
(e)
(d)

(e}
(8)

(a)
(b)

@)

(10}

(a)

(b)

(11)

(12)

Cenber .ovvieiimssssnssiinssenssnssiassinsess B 7,000,000
Department of State Police,

Area Command Center Property
Acquisition ..., § 3,500,000
Department of Corrections:

Capital Improvement and
Renewal....ccovaiiniinninssmsicnssseans 3 00,000,000
Wireless Communication

SYSLEM tuurrrnirnsisnismsersnssseerseeess 3 12,900,000
Oregon Youth Authority:

Capital Improvements

- All Facilities ...ciemmmsmsnsniens § 5,000,000
CCTV and Aeccess Control

Improvement, Phase IV............ § 5,551,193
MacLaren Infirmary and

Pharmacy Renovation

and Expansion.....c.ucces $ 2,700,000
State Forestry Department:

Klamath Fire Cache Warehouse
Replacement........orvrvrsrsnrerrsrrnrees § 53,000,000
Santiam Facility

Replacement, Phase I .......ceeeenee § 5,000,000
State Forester Office

Building Restoration .......c.cceeeee. $ 1,500,000
Toledo Facility

Replacement, Phase IIL.....cc..... $ 6,000,000
Veneta Campus Remodel .......... $ 10,705,053
State Department of

Fish and Wildlife:

Capital Improvements,

Hatchery Facilities....c..ccooieenceaes § 20,000,000
North Willamette Watershed

Distriet Office....comarsisnisienniess $ 5,250,000
Oregon Health Authority,

Oregon State Hospital Capital
Improvements and Equipment.. § 2,675,000
Department of Veterans’

Affairs:

Department of Veterans'

Affairs Salem HVAC Controls

Replacement, Phase I1.....cccoveeeee § 1,654,000
Department of Veterans'

Affairs Salem Roof

Replacement.....coveneerineiasnnnnns $ 1,200,000
Oregon Department of Aviation,
Oakridge Airport Runway......... $ 2,630,000

Department of Public Safety
Standards and Training,
Deferred Maintenance.....coooeeee. § 3,241,060

SECTION 2. Notwithstanding any other law limiting expenditures, the following amounts

are established for a six-year period beginning July 1, 2025, as the maximum limits for pay-
ment of expenses from federal funds collected or received by the state agencies listed, for

Enrolled Senate Bill 5506 (SE 5506-A)

Page 2
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Renovations (Other Funds)

(section 1 (3){a), chapter 662,

Oregon Laws 2019) .....ccocevvisenndune 30, 2027
{6) MHigher Eduecation Coordinating
. Commission:
(a} Public University Projects

(Other Funds) (section 3,

chapter 662, Oregon

Laws 2019) iuomssmnsnnsnasnwdune 30, 2027
(b) Public University Projects

(Other Funds) (section 3,

chapter 662, Oregon Laws 2019,

as amended by section 2,

chapier 6, Oregon Laws 2020

(second special session)) ..........June 30, 2027
(e} Public University Projecis

{(Other Funds) (section 3,

chapter 747, Oregon

Laws 2017} cccvsssisrnsssmssnsnssssnnnnadune 30, 2027
(7) State Forestry Department,

Toledo Facility Replacement

(Other Funds) (section 1 (9),

chapter 747, Oregon

Laws 2007) ccirveririnaimmssmrrnsrssnarans June 30, 2027
(8) Housing and Community Services
Department:

{(a}) Local Innovation and Fast Track
(LIFT) Housing (Other Funds)
{(section 1 (7}(a), chapter
662, Oregon Laws 2019) .............June 30, 2027
(b) Permanent Supportive Housing
(Other Funds) (section 1 (7)(b),
chapter 662, Oregon
Laws 2019) .o dune 30, 2027
SECTION 7. This 2025 Act being necessary for the immediate preservation of the publie
peace, health and safety, an emergency is declared to exist, and this 2025 Act takes effect
July 1, 2025,

Enrolled Senate Bill 5506 (3B 5506-A) Page 6
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Legislative Action

8ird OREGON LEGISLATIVE ASSEMBLY--2025 Regular Session

Enrolled

Senate Bill 5505

Printed pursuant to Senate Interim Rule 213.28 by order of the President of the Senate in conform-
ance with presession filing rules, indicating neither advocacy nor opposition on the part of the
President (at the request of Oregon Department of Administrative Services)

CHAPTER ...
AN ACT

Relating to state financial administration; creating new provisions; amending section 10, chapter
705, Oregon Laws 2013; repealing section 5, chapter 596, Oregon Laws 2023; and declaring an
EMEergency.

Be It Enacted by the People of the State of Oregon:

SECTION 1. The amounts authorized, as provided by ORS 286A.035, for issuance of gen-
eral obligation bonds of the state during the 2025-2027 biennium are as follows:

GENERAL OBLIGATION BONDS
General Fund Obligations
(1) Higher Education Coordinating

Commission (Art, XI-G):
{(a) Clackamas Community College,

Center for Excellence for

Farming, Horticulture and

Wildland Fire....comomniioiee.. § 8,085,000
(b} Klamath Community College,

Cosmetology ADA

Remediation....ccoeeserrernsrnansanses B 4,045,000
{c) Mt. Hood Community College,

Classroom and Lab

Renovations e eecomerssmssrensss 8 8,085,000
{(d} Clatsop Community College,

Maritime Science Building...... § 7,985,000
(e} Southwestern Oregon

Community College, Student

Uplift and Collaboration

Create Expanded Support

BUCCESS rersrvsnrsrseramrsrsnsssrsosarseres § 5,085,000
(f) Portland State University,

Portland Center for the

Performing Aris Academic

Building.....oeesvrvenssesnens verrenann § 85,660,000

Enrolled Senate Bill 5505 (SB 5505-A) Page 1
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(g)

(h)

@)
(2)
3)
(4)

(5)

(a)

(A)

(B)

©)

(b)
(A)

(B)
(&)
(D)

(c)
A)

(B)
©)
(D)

(E)
(d)

(A)
B)

(e)

University of Oregon, Child

Behavioral Health Building..... $ 17,920,000
Southern Oregon University,

Creative Industries/Student

SUCCESS vurrnrreeenrrenanresaaernrasansens P 2,485,000
Western Oregon University,

Data Center.ccveceererrincererresnenres $ 715,000
Oregon Business Development

Department (Art. XI-M)......... $ 100,910,000
Oregon Business Development

Department (Art. XI-N).......... $ 50,580,000
Department of Education

(Art. XI-P) .ccveecrcrreinieennnneeneene. $ 50,455,000
Oregon Department of

Administrative

Services (Art. XI-Q):

Housing and Community

Services Department:

Local Innovation and Fast

Track (LIFT) Affordable

Rental Housing Program ........ $ 468,220,000
Local Innovation and Fast

Track (LIFT) Homeownership
Program......ccceeeeennerennenennennenes $ 100,910,000
Permanent Supportive

Housing Program.......ccccoveenneee $ 80,760,000
Department of Corrections:

Capital Improvement and

Renewal ..coooicveiniisininninnnininnnns $ 50,455,000
Computerized Maintenance

Management System............... $ 2,285,000
Institution Staff Deployment

System Replacement (ISDS)... $ 625,000
Wireless Communication

SYStemM ceveerrnerervenrerersivnrennniennnss 18,040,000
State Forestry Department:

Klamath Fire Cache

Warehouse Replacement ........ $ 1,723,800
Santiam Facility Replacement,

Phase L...oeovreeresreereorvensesnenene $ 1,115,400
State Forester, Office

Building Restoration............... $ 520,200
Toledo Facility Replacement,

Phase ITL.....cccovirveenencnsenensanenss $ 2,542,388
Veneta Campus Remodel........ $ 4,404,427
State Department of

Fish and Wildlife:

Capital Improvements,

Hatchery Facilities ......ccoovuuneee $ 20,180,000
North Willamette Watershed

District Office....ccccviviiiiriiinnnes $ 5,320,000
Oregon Health Authority,

Enrolled Senate Bill 5505 (SB 5505-A)
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SUCEESS ceovnrencreenirenivanissernininnees $ 38,470,000
(D) Western Oregon University,

Data Center ...cccovnivariiniinnnne $ 12,555,000
(m) State Department of

Agriculture, Project

ONEODA...couvireerirseereeesseeeeeene $ 6,185,000
(n) Oregon Public Defense

Commission, Financial Case

Management System......ceorereee $ 18,915,000
(0) Department of Justice, Legal

Tools Replacement System 3.0 $ 13,455,000
(p) Department of Revenue,

Electronic Valuation

Information System....c.ccovieeeee $ 2,035,000
(q) Oregon Department of Emergency

Management, Resiliency Grant

Fund established under

ORS 401,552, 0uuessinivsnssnrcinnnenns $ 10,140,000
(r) Oregon Business Development

Department, Coos Bay Channel

Modification .....cc.cceererenereereeeens $ 100,815,000
(6) Department of

Transportation (Art. XI,

section 7), Interstate 5

Bridge Replacement Project... $§ 251,825,000
Dedicated Fund Obligations
(7) Department of Veterans’

Affairs (Art. XI-A)...ccoceeeueeeee. $ 116,000,000
(8) Higher Education Coordinating

Commission (Art. XI-F(1)):
(a) Portland State University,

Portland Center for the

Performing Arts Parking

SEPUCTULE vrvrvrerrrsrsrrsrovsrsrsnesenens 3 53,010,000
(b) Portland State University,

Student Housing ......c.cceeeeeeneee. $ 85,660,000
(9) Department of Environmental

Quality (Art. XI-H) ..coovevieenneee. $ 20,080,000
(10) Housing and Community

Services Department

(Art. XI-I(2)) covenrcvrinnnniinnnnees $ 50,000,000
(11) Oregon Department of

Administrative Services

(Art. XI1-Q):
(a) Oregon Department of

Administrative Services,

Labor and Industries Building

Renovation and Seismic

UpPErade....eeevvereereseessessensess $ 126,080,000
(b) State Forestry Department:
(A) Klamath Fire Cache Warehouse

Replacement .....c.cceeveevvcvivanneeee $ 83,346,200

Enrolled Senate Bill 5505 (SB 5505-A)
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(B)
)
(D)

(E)
{e)

(B)

(d)
(A)
(B)

(C)

Santiam Facility Replacement,
Phase Luoeeeeessesssessesmsnnnenes $§ 3,954,600
State Forester, Office

Building Restoration......c..cooees $ 1,009,800
Toledo Facility Replacement,
Phase IIL.....ccoiminmminssiersnsnssnses B 3,532,412

Veneta Campus Remodel........ $ 6,430,673
Depariment of Veterans'

Affairs:

Department of Veterans’

Affairs Salem HVAC

Controls Replacement,

Phasge IL.ervererserarnsrnerassesasseeas § 1,585,000
Department of Veterans’

Affairs Salem Roof

Replacement ....... ersssisrserenennens B 1,230,000
Oregon Liquor and Cannabis

Commission:

Liguor Warehouse Management
Management IT System.......... § 8,000,000
Ligquor Warehouse Conveyor

System s 8 10,125,000
Ligquor Warehouse Land

and Building......cceveresersremvareess 3 46,330,000

Total General Obligation

SECTION 2. The amounts authorized, as provided by ORS 286A.035, for issuance of re-
venue bonds of the state during the 2025-2027 biennium are as follows:

BONS cocvrveererernerersssnssersesenaeses $2,340,280,000

REVENUE BONDS
Direct Revenue Bonds

Housing and Community

Services Department.......... . 5 500,000,000
Department of Transportation,
Highway User TaX....cmen £ 850,000,000

Department of Transportation,

Grant Anticipation Revenue

Vehiele .ooiiiniininnnnns cvvennannens 3 345,000,000
Oregon Business Development

Department ... 3 30,000,000
Oregon Department of

Administrative Services,

Lottery Revenue Bonds ........ $ 494,515,200

Total Direct Revenue

Bonds .o $ 2,219,515,200

Pass-Through Revenue Bonds

Oregon Business Development

Depariment, Industrial

Development Bonds.......ooereee. § 600,000,000
Oregon Business Development

Department, Beginning and

Expanding Farmer Loan

Enrclled Senate Bill 5505 (3B 5505-A)
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83rd Oregon Legislative Assembly — 2025 Regular Session

SB 5521 A BUDGET REPORT and MEASURE SUMMARY Carrier: Sen. Anderson

Joint Committee On Ways and Means

Action Date: 06/13/25
Action: Do pass with amendments. (Printed A-Eng.)

Senate Vote
Yeas: 8- Anderson, Bonham, Broadman, Campos, Frederick, Lieber, Manning Jr, Sollman
Nays: 2 - Girod, Mclane
Exc: 1-Smith DB

House Vote
Yeas: 10 - Bowman, Breese-lverson, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama
Nays: 1-Cate

Exc: 1-Drazan
Prepared By: Sione Filimoehala, Department of Administrative Services

Reviewed By: April McDonald, Legislative Fiscal Office

Department of Forestry
2025-27

This summary has not been adopted or officially endorsed by action of the committee. SB 5521 A
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Forest Resources, and State Forests, and includes six divisions — Agency Administration, Equipment Pool, Facilities Maintenance, Debt Service,
Capital Improvement, and Capital Construction — for support and administration.

The Subcommittee recommended a budget of $661,446,170, which includes $162,654,771 General Fund, $2,558,120 Lottery Funds,
5411,190,881 Other Funds expenditure limitation, $85,042,398 Federal Funds expenditure limitation, and 1,412 positions {1,080.92 FTE), which
represents a 46.6% decrease from the 2023-25 legislatively approved budget, excluding capital construction. The significant decrease from LAB
is predominantly due to the exclusion or phase-out one-time investments.

Agency Administration

The Agency Administration Division’s mission is to provide high quality leadership, assessment, policy development, public involvement,
communications, and administrative systems support to the Board of Forestry and the agency, providing the foundation for effective
implementation of the department’s core business functions. The program area has three primary components: Agency Administration,
Human Resources, and Business Services.

The Subcommittee recommended a budget of $75,214,118 total funds, which includes $758,644 General Fund, $71,590,442 Other Funds
expenditure limitation, 52,865,032 Federal Funds expenditure limitation, and 138 positions {136.00 FTE). The Subcommittee recommended the
following packages:

Package 104, Workforce Development. This package reduces Other Funds expenditure limitation for the Agency Administration Division by
519,995; abolishes five positions (5.00 FTE) and establishes six permanent full-time positions (4.75 FTE) to appropriately classify positions to
the body of work assigned, resolve existing work-out-of-class agreements, and establish a Workforce Development Manager to attract and
retain staff for the Department. Currently, ODF has no staff dedicated to this function. The position classifications have been reviewed and
approved by the Department of Administrative Services, Chief Human Resources Office.

Specifically, position actions include abolishing three Human Resource Assistants (3.00 FTE), a Human Resources Supervisor 2 (1.00 FTE), and a
Payroll Analyst (1.00 FTE) to establish three Human Resources Analyst 1 positions (2.25 FTE), a Learning and Development Specialist 2 (0.75
FTE), an Administrative Specialist 1 (0.75 FTE), and a Human Resources Manager 1 (1.00 FTE) to serve as the Workforce Development Manager.

Package 106, Payroll Transfer to DAS. This package transfers payroll operations to Department of Administrative Services (DAS) Shared Client
Services. The two Payroll Analyst positions (2.00 FTE) were operationally transferred to DAS during the 2023-25 hiennium. To codify the change
in budget, a corresponding package exists for DAS. In the Agency Administration Division, this package makes a net increase of $327,714 Other
Funds expenditure limitation.

5B 5521 A
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Package 804, Position Rebhalance. This package reduces General Fund by $112,797, reduces Other Funds expenditure limitation by $114,520,
increases Federal Funds expenditure limitation by $428,752, and reduces position authority by 0.25 FTE for the Agency Administration division.
This is the result of several position actions including reclassifying two positions, abolishing five positions (5.00 FTE), establishing five
permanent full-time positions (4.75 FTE), and shifting the revenue source for two positions, with the intent to appropriately classify positions
to the body of work assigned and establish positions to support facility maintenance and projects. The position classifications have been
reviewed and approved by the Department of Administrative Services, Chief Human Resources Office.

Specifically, a filled Program Analyst 2 (1.00 FTE) is reclassified to a Program Analyst 3 (1.00 FTE}, and a filled Operations and Policy Analyst 4
(1.00 FTE) is reclassified to management service. Additionally, the package abolishes an Accountant 2 (1.00 FTE) to establish an Accountant 3
(1.00 FTE); abolishes a Facility Energy Technician 2 (1.00 FTE) to establish an Electrician 3 (1.00 FTE); abolishes a Public Affairs Specialist 1 (1.00
FTE), a Public Affairs Specialist 2 (1.00 FTE), and a Natural Resource Specialist 2 (1.00 FTE) to establish an Operations and Policy Analyst 2 (1.00
FTE) and two Construction Project Manager 2 positions (1.75 FTE). Lastly, an Accountant 2 and a Natural Resource Specialist 4, (Biomass
Specialist) are shifted to Federal Funds.

Fire Protection

ODF is the state’s largest fire department. The Fire Protection Division is responsible for providing fire protection on approximately 16 million
acres of forest and range land. The program delivers fire protection through a complete and coordinated system with federal agencies, forest
landowner operators and contractors, local structural fire agencies, and nearby states. Program services include fire prevention, detection and
suppression, equipment cache, communications, weather and smoke management services, mapping, federal grants utilization, central and
field program administration, and Emergency Fire Cost management. Services are delivered through three area offices and 12 forest protection
districts. The program also provides management direction for prescribed fire use to reduce forest fuels as a prevention measure.

The Subcommittee recommended a budget of $220,111,122 total funds, which includes 582,519,290 General Fund, $116,3232,906 Other Funds
expenditure limitation, $21,267,926 Federal Funds expenditure limitation, and 790 positions (468.27 FTE). The Subcommittee also
recommended the following packages:

Package 104, Workforce Development. This package reduces General Fund by 524,743 for the Fire Protection division. This is an adjustment to
the division’s administrative prorate transfer resulting from several position actions in the Agency Administration division.

Package 106, Payroll Transfer to DAS. This package increases General Fund by $129,727 for the Fire Protection division. This increase is the
result of additional charges for contracted payroll services from the Department of Administrative Services. The Division’s increase represents
the additional administrative prorate transfer necessary to cover the cost of centralized services.

5B 5521 A
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Package 802, Vacant Position Reductions. This package abolishes a long-term vacancy in Forest Patrol. The Natural Resource Specialist 1 (1.00
FTE) has been vacant for over 48 months. This package reduces General Fund by $98,760, including a reduction of $12,500 General Fund to
account for position-related services and supplies and reduces Other Funds expenditure limitation by $120,251.

Package 804, Position Rebalance. This package reduces General Fund by 51,755 to rebalance the administrative prorate transfer in response to
position adjustments in Package 804 for the Agency Administration division.

Equipment Pool
The Equipment Pool Program provides the Department with the equipment necessary to meet its mission. The Program contains two sections:

Fleet Services and the Equipment Pool. Fleet Services supports wildfire mitigation by providing the necessary vehicles and equipment for
firefighting operations, including fire engines, water tankers, bulldozers, and specialized vehicles for transportation and logistics. The
Equipment Pool provides the resources and equipment essential to fire mitigation. Wireless radio network supports fire mitigation by enabling
real time communications among firefighters and command centers. This division provides radio communication services for the Department
of Fish and Wildlife and the Oregon Parks and Recreation Department.

The Subcommittee recommended a budget of $35,410,736 Other Funds expenditure limitation and 31 positions (32.49 FTE). The
Subcommittee recommended the following packages:

Package 801, LFO Analyst Adjustments. This package provides a one-time increase of $12,000,000 in Other Funds expenditure limitation,
supported by General Obligation bond proceeds from an April 2025 bond sale. The Department received approval to purchase a multi-mission
capable aircraft in Senate Bill 5506 (2023). The Department will not be able to complete the purchase before the close of the 2023-25
hiennium; however, procurement is under way with delivery anticipated prior to April 2026.

Package 804, Position Rebalance. This package reduces General Fund by $738,397 and increases Other Funds expenditure limitation by
$738,397. This adjustment is the result of a revenue shift for two communication specialists authorized in Senate Bill 762 (2021) from General
Fund to the Department’s communications assessment. This shift will align the two positions with the funding source for all other
communications positions in the division.

State Forests

The State Forests Division manages more than 729,000 acres of forestland for the Board of Forestry and over 26,000 acres for the State Land
Board. About 95% of the state forest acreage is owned by the Board of Forestry, and the remaining acres are owned by the State Land Board
for the benefit of the Common School Fund. The objective of the Division is to manage state forests for the greatest permanent value of those
lands to the state. “Greatest permanent value” has been defined as “healthy, productive, and sustainable forest ecosystems that over time and
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across the landscape provide a full range of social, economic, and environmental benefits to the people of Oregon” (Oregon Administrative
Rule 629-035-030).

The Subcommittee recommended a budget of $132,337,805 total funds, which includes $131,308,926 Other Funds expenditure limitation,
51,028,879 Federal Funds expenditure limitation, and 212 positions (207.62 FTE).

Forest Resources

The Forest Resources Division provides support to over 10 million acres of private forestland through the administration of the Oregon Forest
Practices Act (FPA), which governs the removal of Forest Products in the state. The Forest Products Harvest Tax is levied on the harvest of
timber products. The Division maintains the FPA through:

s Education and technical support;
e Inspections before, during, and after operations;
¢ Enforcement civil and other penalties and responds to complaints; and

s Compliance audits and research to measure the efficacy of the FPA.

Additionally, the Division administers the Federal Forests Restoration Program and has taken on the responsibility to increase the pace, scale,
and quality of restoration of Oregon’s federal forestland.

The Subcommittee recommended a budget of $158,134,601 total funds including 561,908,716 General Fund, 536,345,324 Other Funds
expenditure limitation, 559,880,561 Federal Funds expenditure limitation, and 241 positions (236.54 FTE). The Subcommittee recommended

the following packages:

Package 105, Urban & Community Forestry. This package provides 528,000,000 in Federal Funds expenditure limitation for the Urban and

Community Forestry program under previously awarded U.S. Forest Service federal grants through the Urban and Community Forestry and
Forest Legacy programs.

Package 106, Payroll Transfer to DAS. This package increases General Fund by 560,431 for the Forest Resources Division. This increase is the

result of additional charges for contracted payroll services from the Department of Administrative Services. The Division’s increase represents
the additional administrative prorate transfer necessary to cover the cost of centralized services.

Package 801, LFO Analyst Adjustments. This package provides one-time funding totaling $6,000,000 General Fund and 57,700,000 in Other

Funds expenditure limitation for the Forest Resources Division. This includes 54,500,000 General Fund to support the Department’s Adaptive

5B 5521 A

6of12

2025-27

Legislatively Adopted Budget 32



Legislative Action

Management Program and continued work towards a federally approved Habitat Conservation Plan as part of the Private Forest Accord (PFA).
This includes $1,400,000 to support operational costs of the Independent Research and Science Team (IRST) housed at the Institute of Natural
Resources; 520,000 for the program’s administrative costs at ODF; and 53,080,000 for the next round of research projects conducted by the
IRST. The total package also includes $2,000,000 General Fund for deposit into the Small Forestland Investment in Stream Habitat (SFISH)
Program Fund which provides grants to certain small forestland owners for projects benefiting fish species addressed in the PFA Report or
projects to mitigate risks to natural resources from the construction, operation or maintenance of forest roads or related activities. The
Department is also provided with $7,700,000 in Other Funds expenditure limitation to spend monies deposited into the fund, inclusive of
$5,700,000 deposited through Senate Bill 5550 (2025).

Lastly, the package includes a reduction of $500,000 General Fund eliminating the transfer to the Oregon Watershed Enhancement Board for
Forest Health Collaborative Grants which provide for collaboratively planned restoration projects on Oregon's federal lands.

Package 804, Position Rebalance. This package includes a reduction of 539,571 General Fund, a reduction of $109,171 Other Funds expenditure
limitation, a reduction of 5138,364 Federal Funds expenditure limitation, and reduces position authority by one position (0.82 FTE). This is the
net result of several adjustments to appropriately classify positions to the body of work assigned, and to right-size the Forest Resource
Division’s administrative prorate transfer to the Agency Administration Division.

Facilities Maintenance & Management

The Facilities Maintenance and Management program area supports the Department through an integrated facilities management plan to
protect the health and safety of the public and personnel. The program ensures sufficient funds are available for routine maintenance, the
reduction of deferred maintenance, and the implementation of capital construction and improvement projects. The Subcommittee
recommended a budget of 56,411,934 Other Funds expenditure limitation. The program contains no positions.

Debt Service

The Debt Service program area acts as a storehouse for all Debt Service paid by the Department. The Subcommittee recommended a budget of
523,174,228 total funds including 517,468,121 General Fund, $2,558,120 Lottery Funds, and $3,147,987 Other Funds expenditure limitation.
This program has no positions.

Capital Improvement

The Capital Improvement program area maintains the Department’s investments in capital assets through improvements and renewal of
obsolete facilities for projects, which are fully capitalized or cost less than $1 million. The Subcommittee recommended a budget of
510,651,626 Other Funds expenditure limitation. The program has no positions.

Summary of Performance Measure Action
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See attached Legislatively Adopted 2025-27 Key Performance Measures form.
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83rd Oregon Legislative Assembly — 2025 Regular Session

HB 5006 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Lieber

Action Date: 03/22/25
Action: Do passthe A-Eng b
Senate Vote

Yeas: 10 - Anderson, Broadman, Campos, Frederick, Girod, Lieber, Manning Jr, McLane, Smith DB, Sollman

Exc: 1-Bonham
House Vote

Yeas: 10 - Bowman, Breese-lverson, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama

Exc: 2 -Cate, Drazan

Prepared By: John Terpening, Legislative Fiscal Office
Reviewed By: Amanda Beitel, Legislative Fiscal Office

Emergency Board
2025-27

Various Agencies
2025-27

Emergency Board

Long Term Care Ombudsman
Department of Environmental Quality
Marine Board

Public Defense Commission
Department of Education

2023-25

This summary has not been adopted or officially endorsed by action of the committee.
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Emergency Board
The Emergency Board allocates General Fund from the Emergency Fund and provides Lottery Funds, Other Funds, and Federal Funds
expenditure limitation to state agencies for unanticipated expenditures when the Legislature is not in session. The Subcommittee recommends
a 5100 million General Fund appropriation to the Emergency Board for general purposes. HB 5006 also establishes seven special purpose
appropriations to the Emergency Board totaling $696.2 million. Agencies must submit requests to the Emergency Board for the funds to be
allocated for the authorized purposes. The General Fund special purposes appropriations include:

s 5300 million for state employee compensation plan changes

¢ 575 million for allocation to state agencies for compensation changes driven by collective bargaining for workers who are not state

employees
s 5150 million for natural disaster prevention, preparedness, response, and recovery
s 5100 million for changes in Department of Human Services and Oregon Health Authority caseload levels
¢ 535 million for construction of the Roseburg Veterans’ Home
¢« 524 million for allocation to the Department of Forestry for fire severity protection expenses
s 512.2 million for allocation to the Department of State Police for implementation of SB 243 (2025) and Ballot Measure 114 (2022)

Statewide Adjustments

Statewide adjustments impact agency budgets based on changes to the cost of debt service on outstanding bonds, Department of
Administrative Services rates and service charges, and Attorney General legal rates. Overall, statewide adjustments result in decreases of $73
million General Fund and $35.3 million Lottery Funds and increases of $15.4 million Other Funds and $7.9 million Federal Funds. Section 224 of
the measure identifies these changes for each agency and the amounts are included in the summary table at the beginning of this report.

Adjustments to 2025-27 Agency Budgets by Program Area

ADMINISTRATION

Advocacy Commissions Office

The Subcommittee approved $288,912 General Fund, on a one-time basis, to continue two limited duration positions to support the work performed under
HB 4052 (2022) related to Affinity Group Task Forces. The two positions, an Operations and Policy Analyst 3 (0.50 FTE) and a Public Affairs Specialist 1 (0.50
FTE) will continue to support the requirement of submitting final recommendations to the Legislature by June 30, 2026, after which the positions will phase-
out.

HBE 5006 A
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of $29,500 in Other Funds expenditure limitation to support the costs of bond issuance, as well as an appropriation of $355,481 General Fund to pay debt
service obligations on the bonds in the 2025-27 biennium.

Department of Fish and Wildlife

The measure includes a one-time General Fund increase of $2.1 million for the payment of debt service associated with bonds authorized to finance $20
million of capital renewal and improvement projects on hatchery related facilities and $5.25 million for capital construction work on the North Willamette
Watershed District Office. The Subcommittee also approved $250,000 Other Funds expenditure limitation for the costs of issuance related to the bonds. The
$25.3 million Other Funds expenditure limitation is provided in the capital construction bill (SB 5506).

The Subcommittee approved a one-time General Fund appropriation of $1.4 million, in the Inland Fisheries Division, for two limited duration positions (2.00
FTE) and associated services and supplies. These positions will maintain limited operations, which include collecting fish to transport to Cole Rivers Hatchery
to rear and then return to release at Rock Creek Hatchery. Of the amount, $400,000 is to support research to support a recommendation for hatchery
operations in the Umpqua Basin. Additionally, the Subcommittee approved the following budget note:

BUDGET NOTE
The Oregon Department of Fish and Wildlife is directed to provide a report, in consultation with the Cow Creek Band of Umpqua Tribe of Indians, to
the Joint Committee on Ways and Means prior to the 2026 session regarding potential hatchery operations in the Umpqua Basin. The report shall
include recommendations for overall hatchery operations in the Umpqua Basin, based on the Hatchery Resiliency Assessment, including but not
limited to:
* An evaluation of returning Rock Creek Hatchery to operability and in what capacity, including estimated initial and ongoing costs, and
timeline for implementation.
* An assessment of other hatchery location options in the Umpgua Basin, including estimated initial and ongoing costs, and timeline for
implementation.
* An assessment of available revenue streams and financial partnerships to support the recommendations.

Department of Forestry

The Subcommittee approved a one-time General Fund appropriation of §7 million for deposit into the Landscape Resiliency Fund, established under ORS
477.502. Additionally, ODF is provided with a one-time increase of $7 million in Other Funds expenditure limitation to spend monies deposited into the
fund. The Landscape Resiliency Fund and the associated grant program was established through SB 762 (2021) to improve forest restoration and resiliency.
The program funds projects to reduce wildfire risk on public and private lands through restoration of landscape resiliency and reduction of hazardous fuels.

The Subcommittee approved a one-time General Fund appropriation of $7.5 million to offset potential increases in landowner forest patrol assessments for
fire protection. Additionally, the Department is provided an ongoing General Fund appropriation of 51.5 million to support the offset provisions of HB 3940
(2025) related to forestland, classified as Class 3 under ORS 526.324, and located within a forest protection district. Assuming passage of HB 3940, the 51.5
million shall apply equally to each acre of Class 3 land. Lastly, the Subcommittee approved a one-time General Fund appropriation of $4 million to the Fire
Protection division for the purchase of wildfire detection cameras.

HB 5006 A
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Several bond-supported capital improvement projects for the Department are included in SB 5505 (2025), with six-year expenditure limitation provided in
SB 5506 (2025). To pay for the related debt service obligations in the 2025-27 biennium, the Subcommittee approved an increase of nearly $2.2 million in
Other Funds expenditure limitation and an appropriation of nearly $1.2 million General Fund. Additionally, a one-time increase of $374,947 in Other Funds
expenditure limitation is provided for the cost of bond issuance.

Department of Land Conservation and Development

The Subcommittee approved a one-time Federal Funds expenditure limitation increase of $4.5 million for the Collins Creek land acquisition partnership. The
expenditure limitation for this land acquisition was initially approved for the 2023-25 biennium by the Emergency Board in September 2024, however the
property closing was extended and is now planned to take place in the early months of the 2025-27 biennium.

Department of State Lands

The Subcommittee approved a General Fund appropriation of $442,576 and establishment of two permanent full-time Natural Resource Specialist 4
positions (1.52 FTE) to support the Governor’s statewide Housing and Homelessness Initiative. One position will serve as a single point of contact for local
governments navigating land use planning and the other will serve as an aquatic resource planner to support wetland mitigation and housing specific
permits.

Parks and Recreation Department

The Subcommittee approved an increase of $73,123 in Other Funds expenditure limitation for the Parks and Recreation Department to expend insurance
proceeds, resulting from damage to the Ruble House, for site improvements and interpretation. The measure also includes a 51.8 million increase in Other
Funds expenditure limitation for debt service expenditures in the 2025-27 bhiennium.

Water Resources Department

The Subcommittee approved a one-time General Fund appropriation of $1 million for deposit into the Water Well Abandonment, Repair and Replacement
Fund (WARRF) established by ORS 537.766, and a corresponding increase of $1 million in Other Funds expenditure limitation to expend monies deposited
into the fund. The WARRF was established to provide financial assistance to low to moderate income households for well abandonment, repair, or
replacement, particularly in areas impacted by drought or wildfire.

A one-time General Fund appropriation of $1 million was approved for feasibility study grants to help individuals and communities evaluate the feasibility of
developing water conservation, reuse, and storage projects.

The Subcommittee approved an increase of 58 million in Other Funds expenditure limitation for making grants and loans from lottery bond proceeds
deposited into the Water Supply Development Account established under ORS 541.656. Water Supply Development grants and loans are made to evaluate,
plan, and develop in-stream and out-of-stream water development projects that repair or replace infrastructure to increase the efficiency of water use;
provide new or expanded water storage; improve or alter operations of existing water storage facilities in connection with newly developed water; create
new, expanded, improved, or altered water distribution, conveyance, or delivery systems in connection with newly developed water; allocate federally
stored water; promote water reuse or conservation; provide streamflow protection or restoration; provide for water management or measurement in
connection with newly developed water; and, determine seasonally varying flows in connection with newly developed water.

HB 5006 A
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83rd Oregon Legislative Assembly — 2025 Regular Session

HB 3349 B BUDGET REPORT and MEASURE SUMMARY Carrier: Sen. Gorsek

Joint Committee On Ways and Means

Action Date: 06/17/25
Action: Do pass the B-Eng bill.
Senate Vote
Yeas: 11 - Anderson, Bonham, Broadman, Campos, Frederick, Girod, Lieber, Manning Jr, McLane, Smith DB, Sollman
House Vote
Yeas: 12 - Bowman, Breese-lverson, Cate, Drazan, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama
Prepared By: Sione Filimoehala, Department of Administrative Services
Reviewed By: April McDonald, Legislative Fiscal Office

Department of Forestry
2025-27

This summary has not been adopted or officially endorsed by action of the committee. HE 3349 B
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Budget Summary*

2023-25 Legislatively 2025-27 Current Service 2025-27 Committee Committee Change from 2023-25
Approved Budget{” Level Recommendation Leg. Approved
% Change % Change

General Fund 3 5 - 5 1,000,000 5 1,000,000 100.0%
Other Funds Limited 5 ) ) 1,000,000 5 1,000,000 100.0%
Total s s - s 2,000,000 5 2,000,000 100.0%
Position Summary
Authorized Positions 0 0 1] 0
Full-time Equivalent (FTE) positions 0.00 0.00 0.00 0.00

" ncludes adjustments through January 2025

" Excludes Capital Construction expenditures

Summary of Revenue Changes

House Bill 3349 appropriates $1,000,000 General Fund for deposit into the newly created Rangeland Protection Association Fund. The bill also
increases Other Funds expenditure limitation by 51,000,000 for the Department of Forestry (ODF) to utilize funds deposited into the Rangeland
Protection Association Fund for the assistance of rangeland protection associations with firefighting, readiness, and the pursuit of federal grant

funding.

Summary of Natural Resources Subcommittee Action

House Bill 3349 allows ODF to control and regulate equipment, including motor vehicles, used by the Department and transfer ownership of
equipment to rangeland protection associations under mutually agreed upon terms. House Bill 3349 establishes the Rangeland Protection
Association Fund and authorizes ODF to utilize the fund to assist rangeland protection associations with firefighting, readiness, and the pursuit
of federal grant funding. The bill appropriates $1,000,000 General Fund, ane time, for deposit into the Fund and provides 51,000,000 Other
Funds expenditure limitation for ODF to expend monies deposited into the fund.

HB 3349 B
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83rd Oregon Legislative Assembly — 2025 Regular Session

SB 5506 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Girod

Action Date: 06/24/25
Action: Do pass with amendments. (Printed A-Eng.)
Senate Vote
Yeas: 10 - Anderson, Broadman, Campos, Frederick, Girod, Lieber, Manning Jr, McLane, Smith DB, Sollman
Exc: 1-Bonham
House Vote
Yeas: 10- Bowman, Breese-lverson, Evans, Gomberg, Levy E, Owens, Ruiz, Sanchez, Smith G, Valderrama
Exc: 2 - Cate, Drazan
Prepared By: Rhonda Nelson, Department of Administrative Services
Reviewed By: Walt Campbell, Legislative Fiscal Office

Capital Construction — Various Agencies

2025-27

This summary has not been adopted or officially endorsed by action of the committee.
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The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following

projects: Camera System Upgrades (Other Funds); Capital Improvement and Renewal (Other Funds); and Radio System Replacement (Other
Funds).

Oregon Youth Authority

Capital Improvements — All Facilities: 55,000,000 Other Funds (Article XI-Q Bonds) is approved for capital improvements to permanent
structures and fixtures at multiple facilities to address needs identified by the Facility Condition Assessment completed on Oregon Youth
Authority facilities.

CCTV and Access Control Improvement, Phase IV: $5,551,193 Other Funds (Article XI-Q Bonds) is approved to upgrade 1/5™ of the
infrastructure and systems components and replace all of the end-of-life CCTV network switches.

MeacLaren Infirmary and Pharmacy Renovation and Expansion: 52,700,000 Other Funds (Article XI-Q Bonds) is approved to remodel and
expand the infirmary, clinic and pharmacy at the MaclLaren Youth Correctional Facility to meet operational needs.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following

projects: Capital Improvements (Other Funds); Control Room Renovations (Other Funds); MacLaren Infirmary and Pharmacy Renovation (Other
Funds); Rogue Valley Facility Improvements (Other Funds); and Tillamook Medical and Dental Renovations (Other Funds).

Department of Forestry
Klamath Fire Cache Warehouse Replacement: 55,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the Klamath Lake District
Headquarters Fire Cache Facility that was destroyed by fire.

Santiam Facility Replacement, Phase I: 55,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the North Cascade District
Headquarters Santiam Administration Office building that was destroyed by fire.

State Forester Office Building Restoration: 51,500,000 Other Funds (Article XI-Q Bonds) is approved to renovate the State Forester’s Office
Building, including seismic retrofitting, exterior building rehabilitation, sewer line replacement and roof replacement.

Toledo Facility Replacement, Phase Ill: 56,000,000 Other Funds (Article XI-Q Bonds) is approved to replace the Unit Office Facilities Compound
located in Toledo and relocate it to a more centrally located area that will be outside of the mapped tsunami inundation zone.

5B 5506 A
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Veneta Campus Remodel: 510,705,053 Other Funds (Article XI-Q Bonds) is approved to modernize the Western Lane District’s headquarters and
grounds, including an addition to the administration building, construction of a new multi-purpose operations facility and the demolition of up
to six existing buildings.

The Subcommittee approved the extension of the project expiration dates and expenditure limitations to June 30, 2027 for the following
project: Toledo Facility Replacement (Other Funds).

Oregon Department of Fish and Wildlife
Capital Improvements, Hatchery Facilities: 520,000,000 Other Funds (Article XI-Q Bonds) is approved to make capital improvements to address
deferred maintenance at multiple hatchery facilities.

North Willamette Watershed District Office: 55,250,000 Other Funds (Article XI-Q Bonds) is approved to construct a new office building at the
MNorth Willamette Watershed District Office Campus in Clackamas, which will replace two existing structures that no longer meet the staffing or
high demand customer service needs.

Oregon Health Authority

Oregon State Hospital Capital Improvements and Equipment: 52,675,000 Other Funds (Article XI-Q Bonds) is approved for capital
improvements and equipment at the Oregon State Hospital’s Salem and Junction City campuses. Capital improvements include a workspace
expansion, a new water connection and roof replacements on cottages at the Salem campus, as well as adding sewage storage tanks, and a

public address system for communication throughout the hospital.

Department of Veterans' Affairs
Department of Veterans’ Affairs Salem HVAC Controls Replacement, Phase I1: 51,554,000 Other Funds (Article XI-Q Bonds) is approved to
replace the equipment that monitors and controls the HVAC equipment at the ODVA office building in Salem.

Department of Veterans’ Affairs Salem Roof Replacement: 51,200,000 Other Funds (Article XI-Q Bonds) is approved to replace the roof at the
ODVA office building in Salem.

Department of Aviation

Ouakridge Airport Runway Rehabilitation: 51,788,400 Other Funds (Connect Oregon grant) and $841,600 Other Funds (State Owned Airport
Reserve grant) is approved to conduct runway rehabilitation at the Oakridge State Airport. This project includes rehabilitation and strengthening
of 3,610 feet of runway and connecting taxiway pavement to keep the airport operational and support wildfire fighting activities. The project

will also improve pavement and shoulder grading for better drainage and install supplemental solar lighted windcones for better visibility.

5B 5506 A
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Agency Summary Narrative

Budget Summary
Chart 1 — Legislatively Adopted

Budget by Program Area

Chart 1 shows the Legislatively Adopted
Budget by program area and percentage
of the total budget.

The Legislatively Adopted Budget

includes 1,412 positions (1,080.92 FTE).

2025-27 Legislatively Adopted Budget By Program Area

(Total $720,177,685)

Debt quipmen
service Pool

Forest Resources

State Forests

Fire
Protection

m Equipment Pool
$35,415,594
4.92%

= Agency
Administration
$74,162,360

10.30%
= Fire Protection

$235,186,039
32.66%

m State Forests
$132,378,100
18.38%

m Forest Resources
$172,162,312
23.91%

m Facilities Maintenance
$6,411,934
0.89%

m Capital Improvement
$10,651,626
1.48%

m Capital Construction
$28,205,053
3.92%

m Debt Service
$25,604,667
3.56%
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Chart 2 — Historic Full-Time Equivalents
FULL-TIME EQUIVALENTS (FTE)

Chart 2 shows historic full-time equivalents (FTE) 2013-2025 Legislatively Approved FTE & 2025-27 Legislatively
for the department over the last five biennia and Adobted FTE

the Legislatively Adopted Budget for 2025-27. The P

2025-27 FTE count is 1080.92. The 25-27 1200

biennium has the highest FTE count for the
department; the previous high was 2023-25 with

1075.02 FTE. The lowest biennium for FTE was

2019-21 with 848.99. 1000
800
= 600

[N
400
200
0

2013-15 2015-17 2017-19 2019-21 2021-23 2023-25 2025-27
Biennium
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Chart 3 — Legislatively Adopted Budget
FTE by Program Area 2025-27 Legislatively Adopted Budget
= Equipment Pool

Most of the Tegislatively Adopted Budget's Full-Time Equivalents by Program(Total FTE 1,080.92) ., o

1080.92 FTE reside in the Fire Protection, 3.0%

State Forests and Forest Resources divisions. o .
= Agency Administration

136.00
12.6%

= Fire Protection
468.27
State Forests 43.3%

Forest Resources
m State Forests

207.62
19.2%

m Forest Resources

236.54
Equipment Pool 21.9%

m Facilities Maintenance
0.00
0.0%

Agency Administration

m Capital Improvement
0.00
Fire Protection 0.0%

m Capital Construction
0.00
0.0%

m Debt Service
0.00
0.0%
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Chart 4 — Legislatively Adopted Budget
by Fund Type

This chart shows the department’s 2025-27
Legislatively Adopted Budget by Fund Type.

The department’s 2025-27 budget consists of
62.3% Other Funds, 25.6% General Fund,
0.3% Lottery Funds, and 11.8% Federal
Funds.

2025-27 Legislatively Adopted Budget by Fund Type
(Total $720,177,685)

Federal Funds

General Fund
$184,563,975
25.6%

= Lottery Funds
$1,986,913
0.3%

m Other Funds
$448,516,737
62.3%

m Federal Funds
$85,110,060
11.8%

Lottery Funds
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Chart 5 — Legislatively Adopted Budget,
General Fund by Program

For 2025-27, four of the department’s program
areas are supported by General Fund. These
programs are Fire Protection, Forest Resources,
Agency Administration and Debt Service. General
Fund in these programs leverages both Other and
Federal Funds dollars. In the case of the Fire
Protection and Forest Resources divisions, the
Other Funds linkages are statutorily established as
forest landowner assessments for fire protection
and the Oregon Forest Products Harvest Tax for
Forest Practices Act administration.

Almost half (§96.5 million) of the department’s
General Fund allocation is found in the Fire
Protection Division.

2025-27 Governor's Budget General Fund by Program

(Total $184,563,975)

Fire Protection

Forest Resources

Agency Administration

= Agency
Administration
$758,644
0.41%

= Fire Protection
$96,521,072
52.30%

= Forest Resources
$68,926,765
37.35%

= Debt Service
$18,357,494
9.95%
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Mission Statement and Statutory Authority

The Oregon Department of Forestry is a multi-program, multi-funded public
state agency chartered and structured to administer the forest laws and policies
of the state of Oregon, within a context of sustainable forests, for the benefit of
all Oregonians.

Mission
The Oregon Department of Forestry serves the people of Oregon by promoting
and protecting resilient forests that benefit all Oregonians.

To achieve its mission, the department has a diverse portfolio of work that spans
fire protection, forest management, regulation and enforcement, forest health,
forest restoration and resiliency.

Statutory authority

The chief executive of the Oregon Department of Forestry is the State Forester,
who is appointed by and acts under the direction of the Board of Forestry. The
Board of Forestry consists of seven members appointed by the Governor and
confirmed by the Senate for a term of four years. The board is charged to
“supervise all matters of forest policy and management under the jurisdiction of
this state.”

The department and board authorities are derived from several chapters of the
Oregon Revised Statutes:

ORS 321—Timber Taxes

ORS 477—TFire Protection of Forests and Vegetation

ORS 526—Forestry Administration; Urban Forestry, Seed Orchard, Woodland
Management Act

ORS 527—Insect and Disease Control; Forest Practices Act

ORS 530—Acquisition and Development of State Forests

ORS 532—Branding of Forest Products and Booming Equipment

Criteria for 2025-27 Budget Development

See ODF 2025-2030 Strategic Plan

The department’s 2025-27 budget was developed using the newly developed
shared Board of Forestry and Department of Forestry strategic direction
document, the IZsion for Oregon’s Forests.

Racial Equity Impact Statements and Diversity, Equity,

and Inclusion Plan
See Agency DEI Memo 2025
See ODF DEI Plan 2023-2025

2025-27 Legislatively Adopted Budget
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State-Owned Buildings and Infrastructure IT Strategic Plan

The department currently manages 381 structures located at various field offices See ODF IT Strategic Plan

throughout the state. These structures consist of buildings (e.g., office space, shops,

and storage, etc.) as well as communication sites, lookout towers, fueling stations, Major Information Technology Projects

kiosks, and vault toilets. The combined Curtent Replacement Value (CRV) of these See ODF Fires Reporting System Upg?éde Prioritization Matrix

structures and infrastructure is estimated at $277 million.

2025-27 Legislatively Adopted Budget
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Program Descriptions

The Oregon Department of Forestry is Oregon’s largest fire department,
protecting 16 million acres of forestland, just over half of Oregon’s forestland
base. An emphasis on prevention and suppressing fires quickly while they are small
allows for cost-effective protection of public safety and natural resources for
communities, the public and forest landowners.

agencies, tribal and local governments, state and federal legislators, and private

firefighting contractors.

Biennial Comparison of Fire Protection Division

5350 800
The Fire Protection Division protects privately-owned forestland; state, county and 5 750
city forests; and, by contract, U.S. Bureau of Land Management forests in western g 0 700
Oregon. Services provided by the Fire Protection Division cover neatly half of 5250 850
Oregon’s forestland. The division’s core mission is to provide fire protection §00
through a complete and coordinated system that incorporates agency resources 5200 550
with those of private forest landowners, federal agencies, other state agencies, city 500
fire departments and rural fire protection districts. 3150 450
Fire prevention, detection and suppression are accomplished at the local level 5100 jiz
through 12 protection districts, including three private associations called Forest i 200
Protective Associations. Programs within the division — such as smoke 550 -
management and fire mitigation, — support the work at the local level. s [ ] 200
Landowners play an essential role in supporting and enhancing the Fire Protection Genersl Fund  OtherFunds  Federsl Funds All Funds Pasitions
Division, which is financed through a blend of public and landowner dollars. _ o o .

. 2023-25 Legislatively Approved m 2025-27 Legislatively Adopted Budget

Other key stakeholders and partners include forest operators, homeowners,
communities, toutists and outdoor enthusiasts, federal agencies, other state
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Oregon’s forests are the backbone to healthy living, climate-change mitigation and e Tandscape Resiliency

adaptation, and a strong economy. The Forest Resources division provides .

Federal Forest Restoration Program

programs and services to ensure these long-term benefits of healthy, well-managed

forests. With the proper investments, the division can keep delivering and
improving these benefits.

Biennial Comparison of Forest Resources Division

£ $180
5 240
The division keeps Oregon’s forests healthy and productive. The division protects E
- . o . . 160
and preserves fish and wildlife habitat, soil, air, and water. This provides many s 210
long-term environmental, economic, and social benefits. Oregon has some of the 5140
most productive forestlands. . 180
The Forest Resources Division’s nine main businesses are: oo 150
e Enforcing and administering the Oregon Forest Practices Act (FPA)
o 580 .
e  Forest health and monitoring 120
e Adaptive management and trainin, S50
P g g 30
e Small Forestland Owners Office 540
e Urban and community forestry <20 80
e J.E.Schroeder Seed Orchard N “
° Oregon Seed Bank General Fund Other Funds Federal Funds All Funds Positions
2023-25 Legislatively Approved m 20Z5-27 Legislatively Adopted Budget
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The State Forests Division manages 729,718 acres of state forests to provide a
range of sustainable public benefits to Oregonians. During the first half of the
1900s, counties deeded most of these lands to the Oregon Department of Forestry
following catastrophic fires, intense timber harvests, and subsequent tax
foreclosures. Through time and purposeful management, the State Forests
Division restored the forests and watersheds, and today the management of these
lands provide Oregonians with local wood products, jobs and economic support,
revenue for counties and local schools, clean water, high-quality fish and wildlife
habitat, and recreation, education and interpretation opportunities. Oregon
Revised Statutes 530.050 establishes that the lands will be managed “to secure
greatest permanent value of those lands to the state.” Greatest Permanent Value is
further defined in Oregon Administrative Rule 629-035-030 (Greatest Permanent
Value) to mean “healthy, productive, and sustainable forest ecosystems that over
time and across the landscape provide a full range of social, economic, and
environmental benefits to the people of Oregon.”

In addition to state forests, the Department of Forestry also manages 33,005 acres
of Common School Fund Lands, known as Common School Forest Lands under
the jurisdiction of the Department of State Lands and State Land Board. The
Oregon Constitution (Article VIII, Section 5) authorizes the State Land Board to
“manage lands under its jurisdiction with the object of obtaining the greatest
benefit for the people of this state, consistent with the conservation of this
resource under sound techniques of land management.” The primary obligation of

the Land Board, as trustee, is to manage and protect these lands for the maximum
short- and long-term benefits of public schools, consistent with sound
stewardship, conservation and business management principles. These lands are
largely interspersed within or near lands managed by the Oregon Department of
Forestry. The Oregon Department of Forestry and Department of State Lands
maintain a management agreement that further refines objectives for the Common
School Forest Lands.

Biennial Comparison of State Forests Division

140 220

5120 200

5100
180

580
160

560
140

540
520 120
5 — 100

General Fund Other Funds Federal Funds All Funds Positions

Millians
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Agency Administration is comptised of three groups of programs—Administrative
Services, Human Resources and Business Services—all of which are funded by the
administrative pro-rate. Administrative pro-rate is how ODF pays for the majority
of agency administration functions and is Other Funds revenue collected from the
agency’s operating programs based on their use of the various administration
programs. As a whole, agency administration provides leadership, assessment,
policy development, public involvement, communications and administrative
systems in support of the Board of Forestry and department, and to provide the
foundation for effective implementation of ODE’s core business functions.

Administrative Services supports ODF’s mission by providing the centralized
resources and services necessary to accomplish the agency’s core business.
Programs include Information Technology, Public Affairs, Facilities, Resource
Planning and Equipment Pool.

Human Resources supports the ODF mission through administration of human
resources functions including policies, labor relations, investigations, talent
acquisition, classification and compensation, workforce development, and
employee engagement in support of the ODF employees and is a strategic pattner
in the development and implementation of the ODF Affirmative Action and
Diversity, Equity, and Inclusion Action Plans and Succession Plan.

Business Services’mission is to maintain the fiscal health and responsibility of
the agency through ensuring compliance with all laws and regulations in state

accounting, budget, and procurement as set forth by the Department of
Administrative Services and the legislature. In addition, Business Services seeks to
maximize the available funds while allowing the agency to meet its operational
goals. In all things, Business Services prioritizes good stewardship of public funds.

Biennial Comparison of Agency Administration Division
580 1385

570

1375
560

137
550 136.5
540 136
<30 135.5

135
520

134.5
510 134
5 — L 133.5

General Fund Other Funds Federal Funds All Funds Positions

Millions
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The Equipment Pool Program provides statewide leadership, direction and
support services in the areas of motor pool and radio logistics to the department’s

Biennial Comparison of Equipment Pool Program

headquarters elements in Salem and districts statewide. In addition, the program L, 540 50
supports three forest protective associations and maintains interagency service =§ 535 45
level agreements with the Oregon Parks and Recreation Department and the = 0
Oregon Department of Fish and Wildlife. The program also provides effective, 530 s
dependable life safety equipment and logistical support services to the department $25 )
operational programs, administrative programs and field operations to assist them 0
in meeting their long-term focus area goals, benchmarks and successful 520 25
measurements. s15 20
As programs of the Administrative Branch, the Motor Pool and Radio programs $10 =
provide the foundation for effective implementation of ODF core business 10
functions and are continuously evaluating processes to improve service delivery. 55 5
The services provided are all directly linked to the Governor’s strategic plan calling s )
for “excellence in state governrnent.” General Fund Other Funds Federal Funds All Funds Positions
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Since its establishment in 1911, the department and the state’s forest protection customers include employees, as well as stakeholders who visit department

landowner associations have constructed and acquired facilities to support the facilities for services.

department’s major program areas. The department’s current building inventory
includes 381 buildings with a current replacement value of approximately $277
million. Outside of the Salem headquarters buildings, which house the
department’s centralized operational and business functions, the balance of the
buildings is within 12 fire protection districts and five state forests. The Facilities

Biennial Comparison of Facilities Maintenance and
Management Program

Capital Management Program manages the lifecycle of the Department of 2 ¥ :

Forestry’s facilities assets. The department regulatly repairs or replaces those = o

facilities and components that have served their useful life. = o 08
0.7

The department’s facilities support a wide range of activities, including ) 05

administrative functions, firefighter support and dispatch, fire engine and 5 .

equipment storage, vehicle repair and fabrication, reforestation activities, radio 53 D'L‘

communication sites, and forest fire lookouts. The acquisition of these facilities '

spans decades of building design, construction, and workplace technologies. 52 o

Operations, maintenance, and capital renewal budgets are established throughout 1 02

the department on a fiscal year basis through a collaborative budget development 0d

process with stakeholders. 5 o

General Fund Other Funds Federal Funds All Funds Positions
Facilities are the physical foundation of the department’s service delivery and ] . o _
. . . . . L. . 2023-25 Legislatively Approved m 2025-27 Legislatively Adopted Budget

contribute to the socioeconomic fabric of their communities. These facilities must

be safe, energy efficient and provide the approptiate functional environment to

meet the needs of the department’s operational divisions. The program’s
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The purpose of the Debt Service Sub-program is to repay long-term financial
obligations (both principal and interest) acquired through the issuance of bonds or
certificates of participation (COPs) to fund the Department of Forestry’s capital

Biennial Comparison of Debt Service Program

1.2

construction and deferred maintenance projects. The summary construction . 930
information on each phase is included in the “History and Purpose” section. i
. N . = S35

This is the continuation of a program structure created pursuant to Policy Package
#094 (2003 Session Legislative Fiscal Office initiative package). Prior to the 2003 <0
Legislative Session, all material related to debt service was included in Agency
Administration. The Department of Forestry currently has long-term financial o5
obligations for its Salem Headquarters, Gilchrist State Forest land purchases, Elliot
State Forest COP and Toledo facility replacement projects. -

55

. ] I

General Fund Lottery Funds  Other Funds  Other Funds All Funds Positions
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2023-25 Legislatively Approved m 2025-27 Legislatively Adopted Budget

2025-27 Legislatively Adopted Budget



Agency Summary Narrative

The purpose of the Capital Improvement Program is to maintain the department’s
investment in its capital assets, improve the function of its buildings and to renew
obsolete facilities and system components. Capital improvement projects are those
capital projects that are capitalized, have a cost of less than $1 million, increase the
value and extend the useful life or adapt a capital asset to a different use. The
primary funding resources are state General Fund appropriations, assessments
from forest landowners, net proceeds from state forest operations, and
Department of Forestry operating programs.

The purpose of the Capital Construction Program is to maintain and develop
functional capital assets through the renewal, acquisition and construction of major
construction/acquisition projects to meet programmatic changes and to replace
obsolete facilities. Major construction/ acquisition projects are those projects that
are capitalized, have a cost of more than $1 million, and are used to build, acquire,
adapt, replace or change the function of a facility.

To maximize the effectiveness of limited funding resources, the focus of both
programs is on the following categories of needs that emphasize improved safety
and function of the department’s facilities:
e Code and Life Safety — Improvements to older facilities to meet modern
building code and life-safety requirements.
e  Service Life — Renewal projects to offset the wear and decline of
operational facilities due to intensive, long-term use.
e Programmatic Changes — Revisions to meet changing program needs to
maintain staff productivity and work capacity.
e Functional Obsolescence — Renovations to facilities to remove
functional obstacles and to install technological improvements.

Millions

Millions

n
iy
a

510
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Environmental Factots

Many trends on the landscape and in public policy, public finance, forest
economics and forest ownership intertwine to shape the department’s key
issues. In turn, these drivers influence ODF’s ability to achieve their
fundamental goal of healthy forests that are intact, managed and working to
provide sustainable value to Oregonians.

The investment in natural resources agencies has declined. Private
forestlands account for approximately 36 percent of Oregon’s forestland, and they
are managed primarily for economic objectives, and ODF’s Fire Protection
Division is the insurance policy for these investments. The forestry sector
contributes approximately $18 billion in output, 71 thousand jobs, and over $8
billion in state GDP (value added) (OFRI 2019 Report). This translates to 4.7
percent of total state output, almost 3 percent of state employment, and 3.7
percent of state GPD. Current General Fund investment in natural resource
agencies is approximately 2.4 percent, whereas public safety agencies are neatly
100% supported by General Fund.

Federal contributions to fighting fires in Otegon continue to decline. Five
federal agencies have wildland fire responsibilities: the U.S. Forest Service, Bureau
of Land Management, Bureau of Indian Affairs, National Park Service, and Fish
and Wildlife Service. Federal agencies have experienced reductions in their fire
protection budgets. Oregon and its cooperators use the “closest forces concept”
during initial attack on fires to allow for the quickest possible response. Because of
federal budget reductions there will be fewer nearby firefighting resources
available, and ODF resources will take on a larger role in fires on federal lands to
protect adjacent private lands.

The federal government also provides many shatred resources, especially aircraft,
which are becoming increasingly scarce and are a critical firefighting tool. In
addition, federal contracts for large helicopters have been reduced nationally. Most,
if not all, of these federal reductions will continue to cause ODF’s costs to increase
as the department is forced to be more involved in federal firefighting efforts in
order to protect adjacent ODF-protected lands.

Several fire grant programs became available following the devastating fire season
of 2000 to reduce the threat of wildfire. ODF has benefited from federal grant
support for fire prevention education, planning, capacity-building, preparedness,

and fuel reduction treatments across Oregon. With reductions in some specific
federal programs, costs of protecting private and state and local government-
owned forestlands in Oregon could grow.

The fire environment has drastically changed. Wildfire is a natural ecological
process. On many forests, however, a long history of fire suppression without
other management, such as harvest, thinning or fuel reduction, has inadvertently
created dense, overstocked stands. Dangerous fuel loads will continue to build if
not actively managed. This primarily occurs on federal lands, which may be located
next to or intermingled with actively managed private lands. Oregon’s dry forests
have been severely impacted by large fires due to drought conditions and steep
topography. Mill closures in eastern Oregon have resulted in loss of key
infrastructure and resources. As a result, landowners with the lowest production
timber lands are now paying some of the highest assessments for base protection
due to reduced infrastructure and increasing fire season severity.

High fuel levels have contributed to increased fire size, intensity, cost, and loss.
Despite the best plans, weather and vegetation conditions can easily push wildfires
from federal lands onto private land. Challenges also exist in firefighting resource
competition when large federal fires occur. In addition, continued expansion of the
wildland-urban interface puts more lives, properties, and communities at risk, and
contributes to increased fire suppression costs.

These challenges are being exacerbated by changing climate conditions. Projections
indicate that the mean annual temperature across most of the western U.S. will
increase by 2050, causing loss of moisture from soils and vegetation. Other
impacts may include shifts in the range and types of fuels, changes in snowpack
levels and duration that can affect water supplies, increases in the frequency and
intensity of disease and pest disturbances, and changes to the timing and amount
of precipitation. Oregon is already experiencing fire seasons that are more severe,
start eatlier, and last longer than they did just a decade ago.

Private Forest Accord Commitments. In 2020, the Legislature passed Senate
Bill 1602 which amongst other things, required former Governor Brown to
facilitate mediated sessions between representatives of the forest industry and
representatives of environmental interests. As a product of this collaborative
process the 2022 Private Forest Accord Report was drafted and released by an
author group comprised of representatives from those discussions. During the
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2022 Legislative Session, Senate Bills 1501 and 1502 were passed making
substantial changes to the Forest Practices Act (FPA) and requiring the
recommendations of the Private Forest Accord Report be incorporated into the
forest practice rules.

SB 1501 (2022) directed these actions to support the development of the Private
Forest Accord (PFA) Habitat Conservation Plan (HCP) and the pursuit of
incidental take permits (ITPs). However, the Legislature has not provided
permanent funding for the Adaptive Management Program Committee (AMPC)
and Independent Research and Science Team (IRST) activities or Small Forestland
Investment in Stream Habitat (SFISH) grants which are key strategies in the PFA
HCP.

To be successful in its endeavor to secure approval of the PFA HCP and
associated ITPs for landowners, Oregon will need to demonstrate stable funding
for the programs and strategies necessary to support the HCP. Per SB 1501 (2022),
if ITPs are not secured by December 31, 2027, the revisions to the FPA and forest
practice rules are to be repealed per the specified protocol. Biennially, $6 Million is
needed to fund the AMPC and IRST activities and $10 Million is needed to fund
SFISH grants to fulfill Oregon’s PFA commitments.

Landscape Resiliency to Reduce Wildfire Risk. In 2021, the Legislature passed
Senate Bill 762, which amongst other things, established Oregon Revised Statute
(ORS) 477.503 which tasks the department with implementing a program to
reduce wildfire risk through the restoration of landscape resiliency and the
reduction of hazardous fuels (implemented as the Landscape Resiliency Program),
established ORS 477.748 which tasks the department with administering the Small
Forestland Grant program and required the development and implementation of a
20-year strategic plan that prioritizes restoration actions and geographies for
wildfire reduction now known as the 20-Year Landscape Resiliency Strategy.

While the department was tasked with implementing the Landscape Resiliency
Program and selecting and administering projects on a biennial basis, the
Legislature has not provided permanent project funding. The department was
provided $20 million in the 2021-23 biennium and $10 million in the 2023-25
biennium through one-time allocations and unless action is taken, there will not be
project funding in the 2025-27 biennium. An investment of at least $10 million is
needed each biennium to support these projects.

The 20-Year Landscape Resiliency Strategy is a plan developed with private,
local, state, and federal partners to target high-risk acres of forest and range
lands to reduce wildfire risk. The plan is used to strategically focus investments
and activities on the landscape and aims to help economic development and
steward lands that can endure extreme fire, drought, and pests. The strategy
utilizes a shared stewardship model which involves many partners, with large
scale, cross-boundary, joint priorities working to align federal, state, and private
investments. It will require a long-term commitment in both effort and
investment to succeed.

State Forests Management Funding. Due to increased costs of management
activities on state-owned forestland, the division is comprehensively re-
examining its business model and has initiated several strategies to create
positive, lasting change. As described previously, long-term projected revenues
are not expected to cover management costs for these lands to produce the
broad range of benefits expected by Oregonians and required by state and
federal law. Over the last 3 biennia, a strong timber market has improved the
near-term financial outcome and allowed for renewed forest investments such
as young stand management, recreation services, and data collection. However,
lower delivered timber volume over the last 3 fiscal years, couple with projected
future reduced timber harvest, will hamper the viability of state forests
management and require reductions in setvices under the current business
model.

Administrative Needs Continue to Increase Alongside Core Business
Demands.

e Increased need for efficient and often automated business systems, in turn
requiring increased investment in hardware, software and staff training.

e Increased need for analysis and process improvement.

e Increased financial management controls to decrease the likelihood of fraud,
waste or abuse.

e Increased scrutiny and complexity of federal contracting rules, in turn
increasing responsibility at the local level and requiring the agency to
reevaluate rules, increase training and certification of procurement staff, and
requiring staff to perform more complex functions.

e Increased interest in the condition of state facilities, requiring improved
inventories of buildings, grounds, roads, trails and bridges, along with
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improved ability to manage these assets. State mandates have also increased Summary of 2025-27 Budoet
the complexity of facilities management. See ORBITS report BDV104. -
e  The department workforce and customer base continue to become more
diversified. To attract diverse, skilled applicant pools, job classifications and
associated pay/benefits continue to need a great deal of attention and effort
within both the department and state government.

e Employees, and society, will continue to expect that employers prioritize
employee needs, such as encouraging work/life balance, alongside
accomplishment of the department’s mission. Examples include legislation
such as Pay Equity, the Americans with Disabilities Act (ADA), Family
Medical Leave Act (FMLA); and benefits such as Employee Assistance
Program (EAP), remote work, and flex time.

e  ODPF’s workforce planning is complicated by the need for department-wide
support of firefighting work during fire season. Staff not only need to be
trained and proficient in their diverse program duties, but also in their fire
duties. Additionally, staff without fire duties must be trained to backfill
behind coworkers on fire assignments.

e There is an ever-increasing demand for information about the work state
government does on behalf of Oregonians and the expectation for faster
response times. Meeting these demands involves constant monitoring of
and response to media and public questions, comments and concerns,
which come to the department via social media, email and phone calls.

e  Accommodating a more active public and stakeholders requires more
planning, content development and dissemination of informational
documents and more emphasis on planning and facilitating meetings that
allow for more engagement with the department. The expectation for more
information is also manifesting itself in the growing number and complexity
of public records requests received by the department. Fulfilling these needs
to the best of the program’s abilities is becoming increasingly difficult with
current staff levels.
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Program Priotitization for 2025-27

Department of Forestry
12025-2027 nnium

Agency Number: 52900
\ Department-Wide Priorities for 2025-27
1 2 3 4 5 6 7 B 9 10 12 14 16 16 17 18 19 20 21 22
Primary New or Legal Req.
Priorif Program Identify Key | Purpose : Explain What is
tranked wllh?gnesl Ir?:i':l's or Activity |  Program Unit/Activity D Program- GF LF oF FF TOTAL FUNDS | Pos. i FTE E:[';Z"':f: e as (QCE:’;“: Legal Citation | Mandatory (forc, | ComMments on "”’;;:g:;‘::f::"" CSL included in
priority first) Initials Measure(s) | Activity o | option vy | 10, ) FM, and FO Ony)
Code
Pko 104: (324,743) OF, 0 Pos, 0 FTE
Pkg 106 $128,727, 0 Pos, 0 FTE
1 1 oDF FP [ForestPatrol 1,12 8 584,100,565 50.00| $95.817,025 s0|  stsog17590| es0 | 3es20| v Y N4 477,526,041 9 P ﬁis a‘g’f&?%’;géjé?ﬂi‘g ;?é FTE
Pkg 810 54,494 OF, 0 Pos, 0.00 FTE
Pkg 811, 54,000,000 OF, 0 Pos, 0 FTE
Pk 106 336,982 GF, 0 Fos, 0 FTE
Pkg 801 54,500,000 GF, 0 Pos, 0 FTE
2 1 oDF FR [ForsstPractices Act Administration 3,7.8 9 540,443 871 s0.00| §15,044,049) 50 ss5487020) 124 | 12482 ¥ Y s |o92 525.400-52 NIA Pro 004 (955 840 GF (55065 OF 0 Pox. 0 FTE
T Pkg 810; $12,368 GF, 56,938 OF, 0 Pos, 0.00 FTE
3 5 BEF FR T [Farestinsedt & Disease i3 § 3307508 450) $0 $0 §3567 508 5 35N i 5 eE7 30 587 37 NIA Pkg 810: $2,856 GF, 0 Pos, 0 FTE
i 3 BBF FR ™ [rivate Forests Accord 378 § 5378 .00 50 50 “§378) o B ¥ i 3 557803 536,40 RirA Frogram merged (o Harvest TaxFPA Admin
5 i oBF s of Board of Foresty Lands | 53,10 & 13 5 0 .00 938,766,156 BEEEE GRS R N i i 538 530,532, WA Pieg 810" $5,080 OF, 0 Pos, 0 FIE
5 3 O0F s of Common School Lands [ 175,910 & 13 7 0 000 53,183,059 50 3183055 0 537V M ¢ 526, 530, 532, b| NIA PKg 810, $34215 OF, 0 Pos, 0 FTE
9 g O0F o oke Fian Admin 511,12 g 9 0.00] 51,907,142 50 1,907,142 8 298 T N A 477,526,041 NIA Fig §10: §1,060 OF, 0 Pos, 0 FTE
ig i OBF FR [ Lands infiative 37 g $6,062.772 0.00| 510,282 §672511 57245565 4 apo | Y i 5 s 0as 556 4 NIA o
i 5 BBF FRE Foresty 17 § 50 .00 5307 464 i 3674840 - i il & B 387 557 510 Wik o
12 i O0F | PLAN T [Sirategic Planning iz ) 50 .00 1l N : Y N [ [] NiA 0
13 1o O0F 7P [Siash Hazard Abatement LY 5 50 000 E1E51 58 o Sipsisa| i ELE i ik 477,526041 NIA g §10: §1.398 OF, 0Pos, 0 FIE
i3 S BBF B IRangeiand FPA T3 8 $5436507 0.50) o $3.456,567] B E00 Y ¥ ik A7 B B4 A ]
15 5 oBF FP " [Coopersiive Fire Proieciion LIRE § 50 0,00 §70,704848) 0 §10,167 848 5 ECRE il A 477,536 041 WA Picg 810 5106 OF 0 Pos, 0 FIE
18 3 O6F | BLAN T [Resource Pianning iz § 50 6.00) 50 0 so| o : ¥ M 0 0 NIA 0
Frg 105, $28,000,000 FF, 0 Pos, 0 FTE
17 5 oDF FR  [senice Forestry 3,7.8 9 50 50.00 so| 50335861 s50335,661) 48 | 4789 ¥ N s |ses425-52647 NA Pkg 804:(53,418) FF, 0 Pos, (0.08) FTE
Pkg 810: $2,677 FF, 0 Pos, 0 FTE
Fkg 804: 553,151 OF, 1 Pus, 0.46 FTE
13 7 oDF FR  [seedorchard 37 9 50 s0.00|  52.707.494) 50 52707404 8 77| N N s |26.425-526.47 NIA gpkg o1e 545 OF 0 Pos 0 FTE
ig i BBF FR T [Forest Resourca Trust Adminisiraiion SR § 0 000 51,848,835 $0 SigassE| 078N ii & |EsE Ee5 1558 7 R 0
30 5 BOF 76 [ridtona Fire Pian 112,74 8 0 0.00) $0| T §21333801 521332801 97| asEr | Y ¥ A 77 55 041 A oS 810/ 564875 FF, 0 Pos, 0 FTE
21 7 OBF PP Fire Costs 12 8 9 0.00| 85511361 50 56511361 8 a2 N il WA 477,526,041 NiA Fos &10: 31984 OF, 0 Pos, 0 FTE
5 5 SBF FR T [FERINS On-going support 378 § §779.789 0.00] T 5448,62) 50 §353411) d 190N i S 670, 557 786557 NIA 0
55 g BEF i Fire Gost 13 § 5 000 524357 1 5543673 0 B i i ik i ERE A R o
Pig 106 §23.449 GF, 0 Pos, 0 FIE
Pkg 801: (5500,000) 6F, 0 Pos, 0 FTE
24 10 oDF FR  [Federal Forests Restoration 37,8913 9 59,698,871 so00|  $7,623,162 $6,140,415 s25462450) 44 | 4141) ¥ Y s |526.271-526.278 NIA Pkg 804: $15,275 GF, (5159,267) OF, (514,946) FF, (2}
Fos, (1.20)FTE
Pkg 810, $2,815 GF, §1.0F, 0 Pos, 0.00 FTE
35 5 oo | R i 50 650 $0 50 0| o p ¥ i [ [ R o
35 BOF | " BLAN ™ [ianning Branch Support i 50 4.05 80 §0 0 : ¥ [ ] [ Wik o
27 i O0F FR " |Urban & Community Foresty Assistance , ] 615,247 0.00| T 5492,060 734851 51841867] 5 B N 3 40, 526,500 - 52 NiA 0
38 O0F FR " [Oregon Pian for Saimon & Watersheds 78,9 § §719.562 0.00) o u s7i95sz) i 140N i § B 880 54197 NIA o
35 BBF B [&razing Acres Landowner Offset 1143 8 105,000 0.50) 5 o i1566.066] 0 B ¥ i ik B G4 RirA Bk B1T 51560,660°GE  Fos, 0 FIE
£ 3 oBF FP~ " [State Landowner Offset LIRE § 750,000 6.00) i 0 500,000 0 : ¥ i A 477,536 041 WA Pkg 87157 500,000 GF, 0 Pos, 0 FTE
i i O0F 7 [Rangeiand FRAVenicie Fund RINE 8 1,600,300 0,00 " §1,606,300) i 21000,000] 0 : ¥ i A 477,506,041 A Pig 81252000000 GF, 0 Pos, 0 FTE
E 8 O0F FR . |[Small Ferestiand investment in Siream Hiabi| 37,8, 8 g 2,000,000 0.00] 57,700,000 1l 4,700,000 0 — ¥ N 3 £35.400-526.406 ] Pk 801: 52,000,000 GF, 7,700,000 OF, 0 Pos, 0 FTE
3 RE] OOF FR ™ (Landscape Resiiency Fund 139 5 7,000,000 0.0 $7,000,000) o §14,000,000) 0 b ¥ i § 47 505477 504 o Pig 891: 57,000,000 GF, §7,000,000 OF, 0 Pos, 0 FTE
Big 104 (515.995) OF, T Pos. (0257 FTE
NA NA oDF | ADMN  |gency Support 1,2 4 $758,644] so.00| 367,277 360) $2,865,041 570901045) 138 | 13800 ¥ Y WA, 477,525,527,5 NiA Pk;‘kagul_ﬂgzﬁj?47521;%F20);::'((022gire
Pkg 810, (51,427,462) OF, 0 Pas, 0,00 FTE
NA NA ODF | ADMN  [Billable Support Costs 1 4 50 s0.00  $3.261315 50 $3261,315) 0 - N N NiA |, 477,526,527,5 NiA F,K:k;:';aﬂiﬁ%;PO":“]:?;E
Piig 801 512,000,000 OF, 0 Pos, 0 FTE
NA NA ooF | EQP  [Motor Pool Operations NiA 4 50 s0.00| 528,505 449 50 s2es0s4sa) 17 | 1s4e| v Y Na  [526.143-526.159 NIA L n £10r 64,855 OF 0 Pos. 0 ETE
Pk 804.§738,307 OF, 2 Pas, 2.00 FTE
NA NA ooF | EGP  |Radio Communications Operations NiA 4 50 5000 55,910,145 50 56910,145| 14 | 1400 ¥ N NA 526143525 152 NIA 0010 3193 O 0 P05 OFTE
ik i oF | EGR T [iiidire Resiiency-Detacion Cameras [IRE § 50 §0.65 50 50 B : ¥ il Wi 625 143 538159 ik Picg 804: (§738,397) GF, (2) Pos, (2.00) FIE
A WA oF | UFAC T |FociA Gperations i § 50 B 50 56417934 0 : i i WA~ 678327 157628 A WA
Pkg 810: (5308.720) GF, (8571,207) LF, (547,440) OF, 0
NA NA ooF | DEET  |DentSenice Detail NiA 4 518,357,494)  $1986913| 55,260,260 50 525604,667) © - Y N D [o2285025- 28 NIA
Pkg. 811; 51,198,093 GF, 52,152,713 OF, 0 Pos, 0 FTE
i A oBF | BEET T [Other Debi Refated Cosis ik ) 59 50 $0 50 50| o B ¥ i B |62 286K 025 - 26 A A
NA A ODF & |Eapital improvement Frojecis Wi ) 50 50.00| 85,417,407 50 $8417.407) 0 - ¥ N WA |p37, 276,220, 201 NiA A
Nk N O0F o [Bsterred i ) 50 50.00[ 5573437 50 55234219 0 - i i W o WA Wi
Pig 108 $6,000,000 OF, 0 P08, 0 FTE
Pkg 109: §5,000,000 OF, 0 Pos, 0 FTE
NA NA oDF €C  |capital Construction Projects NiA 4 50 50.00| $28,205,053 50 528,205,083 0 - Y N A |291224,201.216 NA Pkg 110: $5,000,000 OF, 0 Fos, 0 FTE
Pkg 111: $1,500,000 OF, 0 Pos, 0 FTE
Pkg 112: $10,705,053 OF, 0 Pos, 0 FTE
5184563075 _ 51986,013| $448516.737| _ 585.110060|  5720.177,685] 1412 | 1,080.82

Prioritize each program activity for the Department as a whale

Document criteria used to prioritize activi

7. Primary Purpose Program/Activity Exists
1 Civil Justice
2 Community Development
3 Consumer Protection
4 Administrative Function

Broadly:

& Bow NP

Constitutional or Statutory Requirements or Obligations
Oregon Board of Forestry 2003 Strategic Plan- Forestry Program for Oregon
Oregon Department of Forestry 2004-11 Strategic Plan and Core Business Functions
Key Performance Measure Results

Oregon Board of Forestry Work Plans

Oregon Department of Forestry 2009-11 Budget D

nent Guiding Principles

5 Criminal Justice
& Economic Development

8 Emergency Services
9 Environmental Protection
10 Public Health

12 Social Support

7 Education & Skill Development

11 Recreation, Heritage, or Cultural
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PROGRAM PRICRITIZATION FOR 2025-27

Depantment of Forestry
2025-2027 Biennium Agency Number: 62900|
Agency Administration
Department-Wide Pricrities for 2025-27 Biennium
1 2 3 4 5 6 7 8 9 10 12 14 15 16 17 18 19 20 21 22
- Primary
F'I'IDI'Ity p 5 New or Legal Req. Explain What
rogram Identify Key | Purpose . . .
(ranked with | Dept. - B . . TOTAL Enhanced | Included as Code Legal | is Mandatory | Comments on Proposed Changes to CSL included in
highest priority |Initials or A.c.tlwty Program Unit/Activity Description | Performance P;o;:ram- GF LF OF FF FUNDS Pos. FTE Program | Reduction | (C,D, FM, | Citation || (for C, FM, Legislative Adopted
first) Initials Measure(s) ctivity (YM) | Option (¥iN}| FO,S) and FO Only)
Code
Prgm/
Depti "y
02'73721' Pkg 104: (519,995) OF, 1 Pas, (0 25) FTE
' Pkg 106 $327 714, (2) Pos, (2) FTE
MNA NA ODF ADMN Agency Support 1,2 4 $758 644 $0: B67,277,360; $2,865041(% 70901045 | 138 136.00 Y Y NIA :2? MiA Pkg 804° $201,435 OF, 0 Pos, (0.25) FTE
530 532 Pkg 810: ($1,427,462) OF, 0 Pog, 0.00 FTE
Ch. 321,
477, Pkg 810: §757 OF, 0 Pos, 0 FTE
MNA NA ODF ADMN Billable Support Costs 1 4 30 50 $3,261,315 50| & 3261315 0 0.00 N N NIA gg? NIA Pkg 811 5374 947 OF, 0 Pos, 0 FTE
530,532
$758, 644 $0: 5$70,538,675: $2,865,041)[ % 74162360 138 136.00

Within each ProgramiDivision area, prioritize each Budget Program Unit (Activities)
by detail budget level in ORBITS

Document criteria used to prioritize activities:

1. Primary Purpose Program/Activity Exists

Civil Justice

Community Development
Consumer Protection
Administrative Function
Criminal Justice
Economic Development

Education & Skill Development

Emergency Services
Envirenmental Protection
Public Health

Recreation, Heritage, or Cultural

Social Support

Administrative Function only, not prioritized.

19. Legal Requirement Code

C Constitutional
D DebtService

FM Federal - Mandatory
FO Federal - Optional (once you choose to participate, certain requirements exist)

S Statutory
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PROGRAM PRIORITIZATION FOR 2025-27

Within each Program/Division area, prioritize each Budget Program Unit (Activities)
by detail budget level in ORBITS

Document criteria used to prioritize acti

6 Economic Development
7 Education & Skill Development
& Emergency Services
9 Erwironmental Protection
10 Public Health
11 Recreation, Heritage, or Cultural
12 Social Support

Broadly:

1. Constitutional or Statutory Requirements or Obligations
2. Oregon Board of Forestry StrategicPlan - Forestry Program for Oregon

3. Oregon Department of Forestry Strategic Plan and Core Business Functions
4. KeyPerformance Measure Results

5. Oregon Board of Forestry Work Plans
6. Oregon Department of Forestry 2018-21 Budget Development Guiding Principles

specifically (fulfillmandates or requirements):
1. Protect Oregon forestland from wildfire through a complete and coordinated system without cooperators.

2. Provide robust initial attack response, resource mobilization and incident management capacity, including interagency mutual aid and joint
response planning.
3. Increase fire prevention through publiceducation and wildfire risk reduction.

4. Reduce burden on forest land owners and the General Fund through administrative oversight, governanceand distribution of the Oregon
ForestLand Protection Fund.

5. Acquire and disburse Federal Funds toreduce fuels and increase public education efforts.

Department of Forestry
2025-2027 Biennium Agency Number: 62900]
Fire Protection
Department-Wide Priorities for 2025-27 Biennium
N2 3 4 5 6 T 8 10 12 14 15 16 17 18 19 20 21 22
- Primary .
Prlunty Program Identify Key Purpose New or Legal Req. Explain What
h“g’:'e":‘:“'l‘:‘rf‘w ||[1:;$i';t|'s or Activity | Program Unit/Activity Description | Performance | Program- GF OF FF TOTAL FUNDS | Pos. | FTE E;‘,':;";f: necluded as :CIC;:"EMI Legal Citation """"')f"c““';';” Comments on P[Z?:.:fif::gi:;: €St included in
first) Initials Measure(s) Agl‘)';:" (YiN) | Option (YN} | FO, ) and FO Only)
Progm/
Dept Div
Pkg 104: (524,743) OF, 0 Pos, 0 FTE
Pkg 106:$129,727, 0 Pos, OFTE
1 1 ODF FP Forest Patrol 11,12 8 $84 100,565; $96,817,025 0| & 180,917,590 680 38520 Y Y MNiA 477, 526.041 9.0 Plg Eis éﬁ?&s?gﬁzgézzigggé FTE
Pkg 810: 54,494 OF, 0 Pos, 0.00 FTE
Pkg 811: 4,000,000 OF, 0 Pos, 0 FTE
a 9 QDF FP Smoke Management Plan Admin 6 11,12 9 50 51,907,142 S0 & 1,907,142 5 399 M N NIA 477, 526.041 NiA Pkg 810: $1,960 OF, 0 Pos, 0FTE
13 10 QDF FP Slash Hazard Abatement 11,14 9 50 51,651,618 50008 1,651,618 1 5.05 N N NIA 477, 526.041 NIA Pkg 810: $1,398 OF, 0 Pos, DFTE
30 3 QDF FP State Landowner Offset 11,12 8 §7,500,000 50 S0 & 7,500,000 0 0.00 Y N NIA 477, 526.041 NIA Pkg 811: $7,500,000 GF, 0 Pos, 0 FTE
29 2 ODF FP Grazing Acres Landowner Offset 11,12 8 $1,500,000 50 0§ 1,500,000 0 0.00 Y N NIA 477, 526.041 NIA Pkg 811: $1,500,000 GF, 0 Fos, 0 FTE
14 4 ODF FP Rangeland FPA 11,12 8 $2 420,507 30 50§ 2,420,507 6 6.00 Y Y MIA 477, 526.041 MIA
k)l 11 ODF FP Rangeland FPA Vehicle Fund 11,12 8 $1,000,000 51,000,000 50§ 2,000,000 0 0.00 Y N MNIA 477, 526.041 MiA Pkg 812: 2,000,000 GF, 0 Pos, 0 FTE
15 5 ODF FP Cooperative Fire Protection 11,12 8 500 510,101,848 50 % 10,101,848 61 38.15 M N NiA 477 526.041 NIA Pkg 810: 106 OF 0 Pos, 0 FTE
20 6 QDF FP National Fire Plan 11,12, 14 8 50 50 $21,332901'% 21,332,901 19 25.67 Y Y NIA 477, 526.041 NIA Pos 810: 364,975 FF, 0 Pos, 0 FTE
22 8 QDF FP Emergency Fire Cost 11,12 8 50 $243,072 0% 243,072 0 0.00 N N NIA 477, 526.041 NIA
21 7 QDF FP Extraordinary Fire Costs 11,12 8 50 55,611,361 S0 & 5,611,361 8 421 N N NIA 477, 526.041 NIA Pos 810: 51,984 OF, 0 Pos, 0 FTE
$06 521072, §117,332 066! §21332001)§ 235186039 790 468.27
7. Primary Purpose Program/Activity Exists 19. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Senice
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optienal (ence you cheose to participate, certain requirements exist)
& Criminal Justice 3 Statutory
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Agency Summary Narrative

PROGRAM PRIORITIZATION FOR 202527

Department of Forestry
2025-2027 Biennium Agency Number: 62900|
Equiment Pool
Department-Wide Priorities for 2025-27 Biennium
1 2 3 4 5 6 7 3 10 12 14 15 16 17 18 19 20 2 22
L Primary
FrIDrlt}‘ p - New or Legal Req. Explain What
rogram Identify Key | Purpose
(ranked with Dept. . . . . e Enhanced | Included as Code o is Mandatory Comments on Proposed Changes to CSL included in
nighest | Initials or A.::.llwty Program Unit/Activity Description | Performance Progrqm- GF OF FF | TOTAL FUNDS | Pos. FTE Program | Reduction | (C, D, FM, Legal Citation (for C, FM, Legislative Adopted
priority first) Initials Measure(s) Aé“:'t" (viN) | Option () | FO, 5) and FO Only)
ode
Prgm/
Dent | piy
526.143 - Pkg 801: $12,000,000 OF, 0 Pos, 0 FTE
MNA MNA ODF EQP Motor Pool Operations MIA 4 $28,505,449 S0 B 28,505,449 17 18.49 Y Y MIA 505,152 MIA Prq 810: 54,666 OF, 0 Pos, 0 FTE
" - 526.143 - Pkg 804: §738,397 OF, 2 Pos, 2.00 FTE
MA A ODF EQP Radio Communications Qperations MIA 4 80 $6,910,145 0 & 5,910,145 14 14.00 Y M A 526,152 MNIA Pkg 810° $192 OF, 0 Pos, 0 FTE
NA | ma i oDF EQP  |wildfire Resiliency-Detection Cameras| 11,12 8 50 50 5005 - 0 0.00 ¥ N NiA 5;22%11‘;32 NI Pkg 804: (§738,397) GF, (2) Pos, (2.00) FTE
50 $35,415,594 50 § 35,415,594 31 32.49
7. Primary Purpoese Program/Activity Exists 19. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Semvice
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optional (once you choose to paricipate, certain requirements exist)
5 Criminal Justice S Statutory
& Economic Development
7 Education & Skill Development
8 Emergency Senvices
9 Environmental Protection
Within each Program/Division area, prioritize each Budget Program Unit (Activities) 10 Public Health
by detail budget level in ORBITS 11 Recreation, Heritage, or Cultural
12 Social Support
Document criteria used to prioritize activities:
Administrative function only, not prioritized.
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PROGRAM PRIORITIZATION FOR 2025-27

Within each ProgramiDivision area, prioritize each Budget Program Unit (Activities)

by detail budget level in ORBITS

Document criteria used to prioritize activities:

W0 o o~

10 Public Health

Economic Development
Education & Skill Development
Emergency Services
Environmental Protection

11 Recreation, Heritage, or Cultural

12 Social Support

O Bw

Broadly:
Constitutional or Statutory Requirements or Obligations
Oregon Board of Forestry StrategicPlan - Forestry Program for Oregon
Oregon Department of Forestry StrategicPlanand Core Business Functions
Key Performance Measure Results
Oregon Board of Forestry Work Plans
Oregon Department of Forestry 2019-21 Budget Development Guiding Principles

Specifically (fulfillmandates or requirements):
1. Support and comply with constitutionaland statutory mandates for management of state forest lands.
2. Meet fiduciary obligations associated with the management of state forest lands.

3. Meet environmental and economic standards of performance and desired outcomes.
4 Provide educational, learning and social opportunities for stakeholders and users of state forest lands.

Department of Forestry
12025-2027 Biennium Agency Number: 62900
State Forest Lands
Department-Wide Priorities for 2025-27 Biennium
102 3 4 5 6 7 8 10 12 14 15 16 17 18 19 20 21 22
o Primary
Priority Program Identify Key | Purpose New ar Legal Req. Explain What
tranked with | Dept. | o s i | program Unit/Activity Description | Performance | Program GF OF FF TOTAL FUNDS |Pos.i FTE |Enhanced includedas) Code | Legal |is Mandatory | Comments on Proposed Changes to CSL
highest Initials L 9 P A !: o - Program | Reduction | (C,D,FM, || Citation (for C, FM, included in Legislative Adopted
priority first) Initials Measure(s) é’o‘::"' (YN} | Option (YN} | FO, 5) and FO Only)
Prgm/
Dept Div
Ch. 528,
[} 2 ODF SF Management of Common School Lands 1,59 10&13 7 50 $3,183,055 50| 5 3,183,055 0 6.37 Y M C 530,532, MIA Plkg 810: 34,215 OF, 0 Pos, 0 FTE
6529
Ch. 526,
5 1 ODF SF Management of Board of Forestry Lands 50, 10&13 G B0: $128166166: $1,028 879§ 129195045 [ 212 201.25 Y M MIA 530, 532, MIA Pkg 810: $6,080 OF, 0 Pos, O FTE
629
B0; $131.349.221; $1.028879)|F 132378100 | 212 207.62
7. Primary Purpose Program/Activity Exists " 19. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Service
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optional (once you choose to participate, certain requirements exist)
5§ Criminal Justice S Statutory
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Agency Summary Narrative

PROGRAM PRIORITIZATION FOR 2025-27

Department of Forestry

|2025-2027 Biennium Agency Number: 62900,
Forest Resources
Department-Wide Priorities for 2025-27 Biennium
1 2 3 4 5 6 7 $8 §10 $12 14 15 16 17 18 19 20 sl 22
Legal Explain
- Primary
Priority P " New or Req. What is
rogram Identify Key ;| Purpose
(ranked with | Dept. L . . Enhanced | Included as | Code Legal ||Mandator Comments on Proposed Changes to CSL included in
mighest | Initials| ©F Activity Program D Program- GF OF FF TOTAL FUNDS | Pos. FTE | program | Reduction | (C,D, | Citation | y (forc, Legislative Adopted
priority first) Initials Measure(s) | Activity (YIN) | Option (YN} | FM, FO, FM, and
Code ) FO Only)
Prgm/
Dept Div
3 2 ODF FR Forestinsect & Disease Management 13 9 $2,207 608 30 0 2,207,608 5 357 ] N s 552277:;‘%7 MiA Pkg 810: $2,866 GF, 0 Pos, 0 FTE
5;22; :‘;UQ’ Pkg 106: 836,982 GF, 0 Pos, 0 FTE
. Pkg 801: 54,500,000 GF, 0 Pos, 0 FTE
2 1 | oDF FR  |ForestPractices Act Administration 3,7.8 9 $40,443 871 §15,044,049 s0[s  55487,920 124§ 12462 Y Y s gzz:ﬁi- A Pko 804: (855 348) GF, (33,065) OF 0 Pos, 0 FTE
215,124 Pkg 810: 812,368 GF, $6,938 OF, 0 Pos, 0.00 FTE
537840,
27 { 11 | ODF FR  |Urban & Community Forestry Assistance 1,4 2 5615247 492,069 5734651[ 5 1,841,967 5 5.00 Y N s [ 526500-|
526313
541.890 -
28 12 ODF FR Oregon Plan for S8almon & Watersheds 7,89 9 $719,582 30 50f 5 719,582 1 140 ] N s 541.975 MiA
315.104,
N 321.367,
" 5 ODF FR Cooperative Forestry Partnerships 17 9 30 $307 494 50f 5 307,494 0 0.00 ] N s 527610 - MiA
527,992
506 405 - Pkg 105: $28,000,000 FF, 0 Pos, 0 FTE
17 6 ODF FR Senvice Forestry 3,7.8 9 $0 $0; 9503356616 50,335,661 48 47.59 Y N S 525.475 MNIA Pkg 804: (33,418) FF, 0 Pos, (0.08) FTE
Pkg 810: $2,677 FF, 0 Pos, 0FTE
526.425- Pkg 804: $53,161 OF, 1 Pos, 0.46 FTE
18 7 ODF FR Seed Orchard 37 9 50 $2,707 494: 50 2,707,494 8 A7 N N s 526,475 NIA Pkg 810: 546 OF, 0 Pos, 0 FTE
527.670,
22 9 ODF FR FERNS On-going support 3,7.8 9 $179,189 $118,922 30 $ 298111 1 1.00 N N S 527.786- MNIA
527.799
32 8 ODF FR Small Forestland Investment in Stream Habitat 37,89 9 $2,000,000 $7,700,000 50 9,700,000 0 0.00 Y N s 55225 :gg- Pkg 801: $2,000,000 GF, $7,700,000 OF, 0 Pos, 0 FTE
a3 13 ODF FR Landscape Resiliency Fund 13,9 9 $7,000,000 $7,000,000 $0) & 14,000,000 0 0.00 Y N s :777755542- Pkg 811: $7,000,000 GF, $7,000,000 OF, 0 Pos, 0 FTE
527610
- 527.992,5
10 4 ODF FR All Lands Initative 37 9 $8,082772 $510,282 5672511 § 7,245,565 4 400 Y N s 26.425. MNIA
526460
527.610-
4 3 ODF FR Private Forests Accord 378 9 -$375 $0 50 (375)| 0 0.00 Y N s 522;33027 MNIA Program merged to Harvest TaxFPA Admin
526 406
Pkg 106: 823,449 GF, 0 Pos, 0 FTE
526 271- Pkg 801: (8500.000) GF, 0 Pos, 0 FTE
24 10 ODF FR Federal Forests Restoration 3.7.8.9.13 9 $9.698,.871 $7.623163 $8140416( 8 25462450 44 414 Y Y s 526276 MA [Pkg 804: 816,275 GF, (8159,267) OF, ($14,946) FF, (2) Pos,
(120)FTE
Pkg 810: $2,815 GF, $1 OF 0 Pos, 0.00 FTE
N 526.695-
19 14 ODF FR Forest Resource Trust Administration 1,479 9 $0 $1,848,835 50 1,848,835 1 078 N N s 526775 MNIA
$68.026.765 543,352,308 $50.883,230] § 172.162.312 241! 23654
7. Primary Purpose ProgramiActivity Exists 19. Legal Requirement Code

1 Chvil Justice

2 Community Development
3 Consumer Protection

4 Administrative Function

5 Criminal Justice

& Economic Development

7 Education & Skill Development

& Emergency Services
9 Environmental Protection
wWithin each Program/Division area, prioritize each Budget Program Unit (Activities) 10 Public Health
by detail budget level in ORBITS
12 Social Support
Document criteria used to prioritize activities:

11 Recreation, Heritage, or Gultural

Broadly:

Constitutional or Statutory Requirements or Obll
Oregon Board of Forestry Strategic Plan - Forestry Program for Oregon
Oregon Department of Forestry Strategic Plan and Core Business Functions
Key Perfarmance Measure Results

Oregon Board of Forestry Work Plans

Oregon Department of Farestry 2019-21 Budget Development Guiding Pri

QAW N

Specifically (fulfillmandates or requirements):

1. Manitor and assess farest health conditions statewide to minimize forest insect and disease epidemics (provides early detection and
prevention).

2. Implement Oregon Forest Practices Act "Best Management Practices” (BMPs) through technical assistance and education af forest
landowners and aperators.

3. Increasevoluntary landowner investments in forestland through Oregon Plan restoration activities.

4. Increase investments in forestlands through technical assistance, education and financial assistance to family forest landowners.

5. Increase forest stand establishment and management an non-industrial private forest land for timber, water quality and wildlife.

oo

Constitutional
Debt Service

FM Federal - Mandatory

Fe

w O

Statutory

Federal - Optional (once you choose to paticipate, certain requirements exist)
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PROGRAM PRIORITIZATION FOR 202527

Department of Forestry
2025-2027 Biennium Agency Number: 62900]
Facilites Maintenance & Development
Department-Wide Priorities for 2025-27 Biennium
1 2 3 4 5 6 7 8 10 12 14 15 16 17 18 19 20 21 22
- Prima
Priority Program Identify Key Pmpog New or Legal Req. Explain What
(ranked with | DEPL | o p i program Unit/Activity Description| Performance | Program GF OF FF | TOTAL FUNDS| Pos. i FrTg |EMhanced|includedas) Code | Legal | is Mandatory) Comments on Proposed Changes to CSL
highest Initials L g P gram- ) Program | Reduction | (C,D,FM, | Citation | (for C,FM, included in Legislative Adopted
priority first) Initials Measure(s) Ag:)';:" (YiN) | Option (YiN) |  FO, S) and FO Only)
Prgm/
Dept & iy
276 297
MA i MA | ODF |FAC FOCIA Operations Mis 4 50  $6411934) 50[ 5 6411934 0 000 M M A - A i
276 285
50 56411934 0[5 6411934 0 0.00

Within each Program/Division area, prioritize each Budget Program Unit (Activities)
by detail budget level in ORBITS

Document criteria used to prioritize activities:

7. Primary Purpose Program/Activity Exists

9

Civil Justice

2 Community Development
3 Consumer Protection
4 Administrative Function

W o~ @ m

10
1
12

Criminal Justice

Economic Development
Education & Skill Development
Emergency Services

Emvironmental Protection

Public Health

Recreation, Heritage, or Cultural

Social Support

Administrative Function only, not prioritized.

r

19. Legal Requirement Code
C Constitutional
D Debt Senvice
Fl Federal - Mandatory
FO Federal - Optional (once you choose to paricipate, certain requirements exist)

S Statutory
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Agency Summary Narrative

PROGRAM PRIQRITIZATION FOR 2025-27

Within each ProgramiDivision area, prioritize each Budget Program Unit (Activities)

by detail budget level in ORBITS

Document criteria used to prioritize activities:

6 Economic Development

7 Education & Skill Development

8 Emergency Senices
9 Environmental Protection

10 Public Health
11 Recreation, Heritage, or Cultural
12 Social Support

Administrative Function only, not prioritized.

Depantment of Forestry
2025-2027 Biennium Agency Number: 62900|
Debt Service
Department-Wide Pricrities for 2025-27 Biennium
1 2 3 4 5 6 7 8 9 10 12 14 15 16 17 18 19 20 21 22
- Primary
Prlorlty o New or Legal Req. Explain What
Program . . Identify Key | Purpose
(ranked with | Dept. . Program Unit/Activity Enhanced | Included as Code Legal is Mandatory | Comments on Proposed Changes to CSL included
highest | Initials | °" Activity Description Performance P;o;t:ram- GF LF OF FF | TOTAL FUNDS | Pos. FTE | program | Reduction | (C,D,FM, | Citation | (forc, FM, in Legislative Adopted
priority first) Initials Measure(s) é: \;\W (YIN) Option (Y/N) FO, 5) and FO Only)
ode
Prgm/
Dept | piy
EE;} giz Pkg 8107 ($308,720) GF, (3571,207) LF, (547,440)
. OF, 0 Pos, 0FTE
MNA MA ODF [DEBT Debt Senice Detail MiA 4 $18,357,494; 1,986,913 $5,260,260 50| § 25,604,667 0 0.00 Y M D 2288?5»:%?355- MiA Pikg 811 $1.198,093 GF §2 150713 OF, 0 Pas 0
291.216 FTE
283.085-
283.092,
MNA MNA ODF [DEBT Other Debt Related Costs MIA 4 50 50 50 50| 5 - 0 0.00 A M D 286A.025 - MNIA MNIA
286A.035,
291.216
$18,357,494: 51,986,913 $5,260,260 0 25,604,667 0 0.00
7. Primary Purpose Program/Activity Exists v 19. Legal Requirement Code
1 Civil Justice C Constitutional
2 Community Development D Debt Service
3 Consumer Protection FM Federal - Mandatory
4 Administrative Function FO Federal - Optional (once you choose to participate, certain requirements exist)
5 Criminal Justice S Statutory
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PROGRAM PRIORITIZATION FOR 202527

Department of Forestry
2025-2027 Biennium Agency Number: 62900
Capital Improvements
Department-Wide Priorities for 2025-27 Biennium
12 3 4 5 6 7 8 10 12 14 15 16 17 18 19 20 21 22
- Primary
F'rlnrlty 5 New or Legal Req. Explain What
(ranked with | Dept. oPrrig‘lr:rl:] Program Unit/Activity F‘,g‘:{:{‘gﬁ“ﬂi‘; :rl:__'rprl;sr: GE OF IF TOTAL Pos ETE Enhanced | Included as Code Legal is Mandatory || Comments on Proposed Changes to CSL
highest Initials Initial ty Description M Acgivity- FUNDS B Program | Reduction | (C,D,FM, Citation (for C, FM, included in Legislative Adopted
priority first) nitials easure(s) Code (YIN) | Option (YN} | FO,5) and FO Only)
Prgm/
Dept | piy
276.227,
MNA | NA ODF Cl Capital Improvement Projects MNIA 4 50 55,417 407 501 $ 5417407 0 0.00 Y M [RIE 276.229, NIA MNIA
201.216
NA MA ODF Cl Deferred Maintenance NIA 4 50 55,234,219 B0 5 5234219 0 0.00 N M IA NIA MNIA
$0:  $10.651.626 B0] § 10,651,626 0 0.00

Within each Program/Division area, prioritize each Budget Program Unit (Activities)
by detail budget level in ORBITS

Document criteria used to prioritize activities:

7. Primary Purpose Program/Activity Exists
1 Civil Justice
2 Community Development
3 Consumer Protection
4 Administrative Function

5 Criminal Justice

& Economic Development
7 Education & Skill Development
8 Emergency Senices
9 Environmental Protection
10 Public Health
11 Recreation, Heritage, or Cultural
12 Social Support

Administrative Function only, not prioritized.

r

19. Legal Requirement Code
C Constitutional

D Debt Senvice

FM Federal - Mandatory

FO Federal - Optional (once you choose to paricipate,

S Statutory

certain requirements exist)
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PROGRAM PRIQRITIZATION FOR 2025-27

Department of Forestry
2025-2027 Biennium Agency Number: 62900
Capital Construction
Department-Wide Priorities for 2025-27 Biennium
1 2 3 4 5 6 7 8 10 12 14 15 16 17 18 19 20 21 22
A Primary
Frlnrlty - New or Legal Req. Explain What
(ranked with | Dept. Pr:gr.al.'n Program Unit/Activity Fl,dl:fmlfy Key :urpose GF OF Ir TOTAL P FTE Enhanced | Included as Code Legal | is Mandatory | Comments on Proposed Changes to C5L
nighest | Initials| ©F ~CUVvity Description erformance ; Frogram- FUNDS 8. Program | Reduction | (C,D, FM, [ Citation | (forC, FM, included in Legislative Adopted
priority first) Initials Measure(s) Ag":'ty (YIN) | Option (YiN) |  FO, 5) and FO Only)
ode
Prgm/
Dept i piy
Pkg 108: $6,000,000 OF, 0 Pos, 0FTE
Pkg 109: $5,000,000 OF, 0 Pos, 0 FTE
MA MA QODF cC Capital Construction Projects A 4 §0: 528,205,053 0| § 28,208,083 0 0.00 Y M A 201.224, 1A Pkg 110: $5,000,000 OF, 0 Pos, 0 FTE
291.216 Pkg 111: 1,500,000 OF, 0 Pos, 0 FTE
Pkg 112: $10,705,053 OF, 0 Pos, 0 FTE
§0: 528205053 0| $ 28205,083 1] 0.00

Within each Program/Division area, prioritize each Budget Program Unit (Activities)

by detail budget level in ORBITS

Document criteria used to prioritize activities:

7. Primary Purpose Program/Activity Exists

4

Civil Justice

2 Community Development
3 Consumer Protection
4 Administrative Function

W @ =~ @

10
11
12

Criminal Justice

Economic Development
Education & Skill Development
Emergency Services

Environmental Protection

Public Health

Recreation, Heritage, or Cultural

Social Support

Administrative Function only, not prioritized.

r

19. Legal Requirement Code
Constitutional

Debt Senvice
Federal - Mandatory
Federal - Optienal {once you choose to participate, certain requirements exist)

c
D
FM
FQ
3

Statutory
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Reduction Options

As with past biennia, a regular part of the budget process is the requirement for
agencies to propose General Fund reduction options for consideration by the
Governor during the Governor’s Budget development process, and for the
Legislature during the Legislatively Adopted Budget. The primary reason reduction
options ate necessary is that the Oregon Constitution mandates that the biennial
budget must be balanced within available revenues; however, the Legislature may
authorize debt financing for some projects and activities. Therefore, it may become
necessaty for the Governor or the Legislature to mandate budget reductions in
order to achieve a balanced budget.

Proposed reductions are strategic in nature, rather than simply across the board.
There is not always a specified budget “target” for the department other than each
agency must identify ten-percent reduction options from the Current Service Level
for General Fund and Lottery Funded programs. Ten-percent reductions in Other
Funds and Federal Funds will also be identified to comply with House Bill 3182
(1999) to achieve a “90 percent budget”.

The department develops reduction options in a deliberative fashion. Reductions
are based on the same set of strategic guidance used to develop policy packages,
such as legal requirements and obligations, the Forestry Program for Oregon, the
department’s strategic planning efforts, and stakeholder input.

Any reductions offered by the Department which the Legislature chose to impose
have been included in policy packages in each Program. All details can be found in
the individual program narratives.
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Agency Summary Narrative

2025-27 Organization Chart

Agencywide

1,080.92
1,412 Positions

Legislatively Adopted Budget

Board of Forestry

7-Member Board

v

State Forester

1.00 FTE
1 Position

v

Emergency Fire Cost Committee

4-Member Committee

A

\ 4

Fire Protection

468.27 FTE
790 Pos.

Forest Resources

236.54 FTE
241 Pos.

State Forests

207.62 FTE
212 Pos.

Equipment Pool

32.49FTE

31 Pos.

Facilities Maintenance

0.00 FTE
0 Pos.

Agency Administration

136.00 FTE
138 Pos.

Capital Budgeting

0.00 FTE
0 Pos.

Current 2025-2027 Structure
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Agency Summary Narrative

ODF 2025-30 Strategic Plan

*INTRODUCTION

Forests are an integral part of the social economic and environmental fabric of our
state, and as such, their vulnerability is ours as well. Clean air and water, sustainable
forest products, biodiversity, public health and safety, and many more critical benefits
Oregonians rely upon require a foundation of resilient forest ecosystems. But there is
a lot of work to do to help our forests get there.

Oregon's forest ecosystems are vulnerable. Forest health overall is in decline. This is
due in large part to climate-driven stressors—such as insects, diseases, drought and
wildfire—and historic forest management decisions. Recognizing the importance and
urgency of this work, the Oregon Board of Forestry and Oregon Department of Forestry
collaboratively developed this bold, forward looking strategic Vision for Oregon's Forests
that will best serve Oregon’s forests and people into the future.

*ABOUT THIS PLAN

This plan draws from the Vision for Oregon’s Forests, a joint planning effort between the
board and department. The Vision establishes the strategic direction that will guide the
policy and operational decisions for the board and department in the coming years and
serves as the foundation for continued planning work. It also informs several other key
department and board strategies and plans, including:

» Biennial Agency Request Budget

» Affirmative action; diversity, equity & inclusion; and employee engagement action plans
» Oregon's Forest Action Plan

» Agency communications and information technelogy strategies

» Succession management plan

Throughout the remainder of 2024 and into 2025, the board and department will continue
to build upen the foundation provided by the Vision for Oregon's Forests, including
development of objectives and performance/progress measures. Once that work is

complete, department leadership will begin their work of ensuring alignment between
strategy and operations. Engagement with department and board advisory committees,

Tribes, key state and federal agencies, stakeholders, other partners, and local
communities to identify actions will be a core component of continuing planning efforts.

Reqular reviews offupdates to this plan and reports on progress will be necessary to
keep up with the department’s constantly changing operational environment.

Target review/update and reporting timeframes:

» Priorities & Goals: Every 5 years

» Objectives: Biennially

» Strategies & Tactics: As needed, but at least annually
» ODF executive leadership progress checks: Quarterly
» Board progress report: Annually

2025-27
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Oregon Department of Forestry (est. 1911)

The Department of Forestry's work is truly a team effort. The policy and direction
established at the headquarters level guides the work happening in the field statewide.
The department's headquarters are in Salem, but much of the on-the-ground work
is done by the leadership and staff of ODF's 12 districts with 24 units from Astoria to
Wallowa and all the way down to Lakeview and Medford. The dedicated public servants
in these offices are the people responsible for fighting fires, assisting landowners and
managing our state forestlands every day for their fellow Oregonians. ODF also partners
with three forest protective associations as part of the fire protection program.

ODF's Fire Protection Division is the state’s largest fire department and protects 16 million
acres of private, state, and some federal lands. ODF has been protecting Oregon's forests
for 110 years. The department emphasizes preventing human-caused fires, reducing
wildfire risks through improved forest health and resiliency, and keeping those fires that
do start as small as possible. This approach minimizes resource loss, fire danger and
smoke impact to communities, and suppression costs. ODF leads Oregon's complete and
coordinated fire protection system. This system relies on partnerships with local, state,
tribal, and federal government; the structural fire service; landowners; forest operators;
contractors and more.

ODF's Forest Resources Division is responsible for several key areas of operation that
contribute to sustainable, healthy forests. The most prominent work they do involves the
administration of the Forest Practices Act, which is a cornerstone of natural resource
protection in Oregon that encourages sound management of forestlands.

Division staff also:
» Monitor and help preserve forest health across the state,

#» Provide technical assistance to landowners, and
» Support local urban and community forestry efforts.

The division also houses the Federal Forest Restoration Program that, along with the
Good Neighbor Authority, enables ODF to assist its federal partners in forest restoration
and resiliency work on federally managed forestlands. Since the federal government is
responsible for so much of Oregon's forests, the condition of these lands has a dramatic
effect on the health of the state’s total forestland.

ODF's State Forests Division manages more than 760,000 acres of working forests—
also known as Board of Forestry lands—to provide social, economic and environmental
benefits for Oregonians, which is not an easy task. The way the division's work is funded
adds to the complexity. State forestland management is funded by a portion of the
revenues received from timber sales on these lands. The majority of the revenue goes to
the counties in which the timber sales are located and helps fund essential local services.
ODF retains 36.25% of the revenues, which has to support all aspects of state forestland
management. Essentially, all recreation and environmental work on state forestlands is
paid for by timber sales. The ability to build trails, maintain campgrounds, and improve
wildlife habitats are all dependent upon timber being harvested off those same lands.

_4_
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Agency DEI Memo 2025

4. Whose voices and perspectives are not at the table? Why?
To the best of the agency’s knowledge all voices or perspectives are not excluded at the table, if
it is discovered that there are, it was not the agency’s intent. The agency waorks diligently to have
everyone's voice heard. ODF values inclusion and it is critical for all individuals to be heard.

5.  What does the agency do to ensure multiple perspectives are part of our decision-making
process?
The agency has a proactive approach to embrace and incorporate inclusion and engagement
across the agency through transparency and open communication. The agency has ongoing
engagement and communications with partners, that includes multiple partnership in all of our
communities, landowners, legislators, environmental groups, special interest groups, and tribes.
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ODF DEI Plan 2023-2025
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ODF IT Strategic Plan

Oregon Department of Forestry

Information Technology Strategic Plan

2023-2025 Biennium
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Governance Tracking and Reporting
4.0 Governance, 1.2.1 Implement a tracking system for governance activities, progress, and
enforcement.

Given current stagnate staffing levels and the likelihood of success for a policy option package
in 25-27. ODF IT plans to remain on a low initiative, operational maintenance footing for the
near future. If funding does become available, the plan will be adjusted in partnership with the
agency and emerging priorities.

Communication

DAS EIS and the ODF IT Steering Committee will review the IT Strategic plan. It will then be sent
to all ODF Staff in an informational email. IT will also be available for download from our
internal intranet site.

Lifecycle
The ODF IT Strategic Plan will be updated annually, before the start of the fiscal year, with
activities for the IT Program. The overall plan will be revised before the start of each Biennium.
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ODF Fires Reporting System Upgrade
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Summary of 2025-27 Biennium Budget

Forestry, Dept of Leg. Adopted Budget
Forestry, Dept of Cross Reference Number: 62900-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2023-25 Leg Adopted Budget 1,393 1,056.02 576,814,468 167,803,282 2,557,080 361,175,877 45,278,229 - -

2023-25 Emergency Boards 38 19.00 153,441,236 38,479,901 - 78,328,018 36,633,317 - -
2023-25 Leg Approved Budget 1,431 1,075.02 730,255,704 206,283,183 2,557,080 439,503,895 81,911,546 - -
2025-27 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (16) 10.22 16,161,864 5,876,547 - 5,338,225 4,947,092 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 2,389,609 1,002,393 1,040 1,386,176 - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction (3,500,000) - - (3,500,000) - - -
Subtotal 2025-27 Base Budget 1,415 1,085.24 745,307,177 213,162,123 2,558,120 442,728,296 86,858,638 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (7,973,485) (1,858,145) - (5,438,496) (676,844) - -

Non-PICS Personal Service Increase/(Decrease) - - 308,845 79,843 - 27,650 201,352 - -

Subtotal - - (7,664,640) (1,778,302) - (5,410,846) (475,492) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (154,574,645) (61,470,434) - (62,104,211) (31,000,000) - -

Subtotal - - (154,574,645) (61,470,434) - (62,104,211) (31,000,000) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 17,500,035 7,567,249 - 8,302,184 1,630,602 - -

State Gov"t & Services Charges Increase/(Decrease) 7,011,546 - - 7,011,546 - - -
09/29/25 Page 1 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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Summary of 2025-27 Biennium Budget

Forestry, Dept of Leg. Adopted Budget
Forestry, Dept of Cross Reference Number: 62900-000-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

Subtotal - - 24,511,581 7,567,249 - 15,313,730 1,630,602 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - 261,738 (261,738) - -
Subtotal: 2025-27 Current Service Level 1,415 1,085.24 607,579,473 157,480,636 2,558,120 390,788,707 56,752,010 - -
09/29/25 Page 2 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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Summary of 2025-27 Biennium Budget

Forestry, Dept of
Forestry, Dept of
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 62900-000-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2025-27 Current Service Level

1,415

1,085.24

607,579,473

157,480,636

2,558,120

390,788,707

56,752,010

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2025-27 Current Service Level

1,415

1,085.24

607,579,473

157,480,636

2,558,120

390,788,707

56,752,010

080 - E-Boards
081 - May 2024 Emergency Board

Subtotal Emergency Board Packages

Policy Packages
082 - September 2024 Emergency Board
090 - Analyst Adjustments
092 - Statewide AG Adjustment
093 - Statewide Adjustment DAS Chgs
801 - LFO Analyst Adjustments
802 - Vacant Position Reductions
803 - Federal Revenue Shortfall
804 - Position Rebalance
805 - Constitutionally Elected Officials Adjustments
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Policy Bills
813 - Updated Base Debt Service Adjustments
816 - Capital Construction
840 - Mandated Caseloads

25,700,000
(219,011)

(87,426)
(2,206,291)
30,732,753

2,000,000

6,000,000
(98,760)
(892,520)
(288,889)
21,198,093
1,000,000

(571,207)

19,700,000
(120,251)

514,706
(1,413,857)
9,534,660
1,000,000

290,388

67,662

09/29/25
11:28 AM
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Summary of 2025-27 Biennium Budget

Forestry, Dept of
Forestry, Dept of
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 62900-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
845 - Statutory Caseloads - - - - - - - - -
101 - Special Purpose Appropriation: Severity - - - - - - - - -
102 - Safety Risk Mitigation - - - - - - - - -
103 - Facilities Capacity - - - - - - - - -
104 - Workforce Development 1 (0.25) (44,738) (24,743) - (19,995) - - -
105 - Urban & Community Forestry - - 28,000,000 - - - 28,000,000 - -
106 - Payroll Transfer to DAS 2) (2.00) 517,872 190,158 - 327,714 - - -
107 - Severity Position Request - - - - - - - - -
108 - West Oregon District-Toledo Phase 3 - - 6,000,000 - - 6,000,000 - - -
109 - North Cascade District-Santiam Replacement - - 5,000,000 - - 5,000,000 - - -
110 - Klamath-Lake District-Fire Cache Replacement - - 5,000,000 - - 5,000,000 - - -
111 - State Forester's Building Remodel - - 1,500,000 - - 1,500,000 - - -
112 - Western Lane District-Veneta Campus Remodel - - 10,705,053 - - 10,705,053 - - -
113 - Deferred Maintenance & Capital Improvement - - - - - - - - -
114 - Fire Protection IT Systems Update - - - - - - - - -
Subtotal Policy Packages (3) (4.32) 112,598,212 27,083,339 (571,207) 57,728,030 28,358,050 - -
Total 2025-27 Leg. Adopted Budget 1,412 1,080.92 720,177,685 184,563,975 1,986,913 448,516,737 85,110,060 - -
Percentage Change From 2023-25 Leg Approved Budget -1.33% 0.55% -1.38% -10.53% -22.30% 2.05% 3.90% - -
Percentage Change From 2025-27 Current Service Level -0.21% -0.40% 18.53% 17.20% -22.33% 14.77% 49.97% - -
09/29/25 Page 4 of 41 BDV104 - Biennial Budget Summary
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Forestry, Dept of

Agency Number: 62900

Agencywide Program Unit Summary

2025-27 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
008-00-00-00000 Agency Administration
General Fund 721,958 - - 2,760,452 871,441 758,644
Other Funds 47,455,023 52,910,875 55,445,121 71,786,433 69,593,446 70,538,675
Federal Funds 1,311,899 364,768 404,212 2,436,280 2,436,274 2,865,041
All Funds 49,488,880 53,275,643 55,849,333 76,983,165 72,901,161 74,162,360
010-00-00-00000 Fire Protection
General Fund 197,945,474 72,603,433 108,915,861 100,695,181 217,486,195 96,521,072
Other Funds 199,258,350 103,772,815 158,966,816 120,458,256 120,452,128 117,332,066
Federal Funds 9,239,531 19,590,534 20,099,071 21,267,926 21,219,154 21,332,901
All Funds 406,443,355 195,966,782 287,981,748 242,421,363 359,157,477 235,186,039
020-00-00-00000 Equipment Pool
General Fund 948,803 534,276 566,908 1,138,719 738,397 -
Other Funds 19,300,721 32,350,673 33,818,733 22,677,045 22,668,695 35,415,594
All Funds 20,249,524 32,884,949 34,385,641 23,815,764 23,407,092 35,415,594
030-00-00-00000 State Forests
Other Funds 94,093,826 120,702,522 124,828,481 131,308,926 131,278,678 131,349,221
Federal Funds 1,037,339 987,406 987,406 1,028,879 1,028,879 1,028,879
All Funds 95,131,165 121,689,928 125,815,887 132,337,805 132,307,557 132,378,100
040-00-00-00000 Federal Forests Restoration
General Fund 31,590,679 - - - - -

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted
Agencywide Program Unit Summary - BPR010

122



Forestry, Dept of

Agency Number: 62900

Agencywide Program Unit Summary

2025-27 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
040-00-00-00000 Federal Forests Restoration
Other Funds 2,107,989 - - - - -
Federal Funds 2,565,300 - - - - -
All Funds 36,263,968 - - - - -
050-00-00-00000 Forest Resources
General Fund 35,502,036 77,129,189 79,643,915 55,948,287 51,873,354 68,926,765
Other Funds 11,734,932 25,275,740 39,676,996 28,647,271 28,749,255 43,352,308
Federal Funds 14,031,054 24,006,575 60,077,905 59,912,093 60,016,912 59,883,239
All Funds 61,268,022 126,411,504 179,398,816 144,507,651 140,639,521 172,162,312
060-00-00-00000 Planning Branch
General Fund - 661,599 690,771 - - -
Other Funds - 4,942,015 5,073,165 - - -
Federal Funds - 328,946 342,952 - - -
All Funds - 5,932,560 6,106,888 - - -
080-00-00-00000 Facilities Maintenance & Management
Other Funds 4,438,017 6,146,253 6,146,253 6,411,934 6,411,831 6,411,934
085-00-00-00000 Debt Service
General Fund 15,777,046 16,874,785 16,465,728 20,345,346 20,345,346 18,357,494
Lottery Funds 2,564,201 2,557,080 2,557,080 2,558,120 2,558,120 1,986,913
Other Funds 234,587 1,352,694 1,826,040 6,969,599 6,969,599 5,260,260
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Agencywide Program Unit Summary - BPR010
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Forestry, Dept of

Agency Number: 62900

Agencywide Program Unit Summary
2025-27 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2021-23 2023-25 Leg 2023-25 Leg 2025-27 2025-27 2025-27 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
085-00-00-00000 Debt Service
All Funds 18,575,834 20,784,559 20,848,848 29,873,065 29,873,065 25,604,667
088-00-00-00000 Capital Improvement
Other Funds 307,050 10,222,290 10,222,290 16,651,626 16,651,626 10,651,626
089-00-00-00000 Capital Construction
Other Funds 4,132,842 3,500,000 3,500,000 46,705,053 51,000,000 28,205,053
TOTAL AGENCY
General Fund 282,485,996 167,803,282 206,283,183 180,887,985 291,314,733 184,563,975
Lottery Funds 2,564,201 2,557,080 2,557,080 2,558,120 2,558,120 1,986,913
Other Funds 383,063,337 361,175,877 439,503,895 451,616,143 453,775,258 448,516,737
Federal Funds 28,185,123 45,278,229 81,911,546 84,645,178 84,701,219 85,110,060
All Funds 696,298,657 576,814,468 730,255,704 719,707,426 832,349,330 720,177,685
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Agencywide Program Unit Summary - BPR010
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PIC100 - Position Budget Report

Forestry, Dept ol

2025-27 Biennium
Budget Preparation

Cross Reference Number: 62900-000-00-00-00000
Legislatively Adopted Budget

Position Sal |Pos | Pos SAL/ Salary/OPE

Number | Classification Classification Name Rng|Type| Cnt FTE | Mos [Step| Rate| OPE GF LF OF FF AF
Total Salary 41,283,421 - 124,995,001 14,574,255 180,852,677
Total OPE 23,510,000 - 70,999,275 8,842,573 103,351,848
Total Personal Services 1,411 1,078.19 64,793,421 - 195,994,276 23,416,828 284,204,525

09/29/25
10:57 AM

Page 1 of 134
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Revenues

Revenue forecast narrative

The Oregon Department of Forestry’s (ODF) programs are funded through a
network of public and private sources, such as timber sale revenues on state lands,
harvest taxes paid by all timber harvesters in Oregon, and fire protection
assessments paid by private forest landowners. Other revenue sources are seed
cooperative assessments paid by cooperators, camping fees on state forest lands, a
portion of all-terrain vehicle license fees, federal funds for fire protection services
on federal lands, and General Fund support for patts of the Fire, Forest
Resources, Agency Administration divisions and State Forests for land purchase.
In addition, the department receives federal grants, primarily in the Fire and
Forest Resources programs. A brief list of each division’s primary revenue sources
and matching rates is detailed below.

Fire Protection: Forest fire protection in Oregon is a shared responsibility
between the private landowner and the public. The matching rate in statute
(ORS 477.230) is 50 percent General Fund to 50 percent landowner assessments
for private lands. Public landowners do not receive the General Fund match and
pay the full cost of fire protection on their lands. Federal landowning agencies
provide their own protection or contract with ODF. Each fire protection district
in the state develops a fiscal-year budget which is approved by the Oregon Board
of Forestry and assesses landowners the budgeted rate on a per-acre basis. Thus,
landowners in different districts may pay different rates based upon the needed
level of protection.

The Cooperative Fire sub-program receives funding from outside users of the
department’s people and equipment. This program is entirely self-supporting and
receives payments from other state agencies (e.g., OEM, ODOT), federal
agencies and the private sector for work performed. The Cooperative Fire sub-
program is expected to receive an estimated $9 million in the 2023-25 biennium.

The Public Share Fire Fund sub-program receives General Fund to annually
“match” private landowner assessments, to recognize that public activity through
human-caused fire starts does cause a financial burden on the fire protection
system, and also to recognize that the public shares in the benefits of a wildland
fire protection system (e.g. clean water, fish and wildlife habitat, scenic values,
etc.). This fund does not apply to federal, state, county or other public lands.

The Smoke Management sub-program receives revenues from burning fees, the
General Fund, other state agencies and the federal government.

Forest Resources: This program historically receives 60% of its Forest
Practices Act administration funding from the General Fund and 40% from the
Oregon Forest Products Harvest Tax. The harvest tax rate is set each biennium
once the budget has been determined, based on the revenue need and projected
harvest levels. State and federal grant funds are used to support rule
effectiveness monitoring projects. Forest insect and disease activities and projects
are primarily supported by the General Fund and Federal Funds (US Forest
Service grants). Family forest landowner assistance is funded with General Fund
and Federal Funds. The majority of the Federal Funds come from the Forest
Service. The Urban and Community Forestry program is funded through Federal
Funds (Forest Setvice grants), and through private donations. The Seed Orchard
program is self-supporting and receives funding from member cooperators.

Federal Forests Restoration: The Federal Forest Restoration program is
supported by three revenue components; State General Fund, Federal Funds,
and Other Funds. The majority of the Federal Funds come from the Forest
Service through the Good Neighbor Authority agreement. The Good Neighbor
Authority (GNA) was authorized in the 2014 Farm Bill. It allows federal and
state agencies to work in partnership to implement watershed and forest
management activities on federal lands. The Oregon Legislature House Bill
4118 in 2018 established a state priority to pursue GNA projects that increase
timber harvest volume, create jobs, reduce wildfire risks, improve wildlife
habitat and watershed health, and stimulate local economies.

State Forests: The State Forests Division has two revenue components. For the
2023-25 biennium, Board of Forestry lands account for 94 percent of revenues,
and Common School Lands account for 6%. Revenues from Board of Forestry
lands are shared with county governments, rural schools, and taxing districts
where state forests are located. Receipts from Common School Lands are
transferred to the Common School Fund. The Department of State Lands
acquires forest management services through a negotiated contract with ODF.
The Common School Fund pays all operating and management expenses.

Timber sale receipts account for 97% of State Forests revenue. On the Board of
Forestry lands, the department retains 36.25% of timber sale revenues for
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management expenses. The majority (63.75%) is disbursed to counties and local
taxing districts. The state’s share of expected revenue for 2023-25 for the Board
of Forestry (36.25% of total) is estimated at $94 million.

On Common School Lands, the revenue goes to the Common School Fund,
and the department is reimbursed for management costs. In the 2023-25
biennium, the department projects sales of timber to generate about $8 million
from the Common School lands.

Business Services & Other Administrative Programs: General
administration is supported primatily by General Fund and Other Funds in a pro-
rated system based on workload for the department's operating divisions in a
manner prescribed by a Secretary of State audit and subsequent legislative
approval in the early 1990s. The division also receives minor sales income through
fees charged for services and map sales and the administrative support portion of
the department’s federal grants. Two new sub-programs have been added to the
budget by the legislatute in the 2023-25 biennium. The first is the Fire Protection
Business Unit, which is funded 100% by a revenue transfer from the Fire
Protection program. The second is Shared Stewardship Support, which is funded
100% by a revenue transfer from the Federal Forests Restoration program.

Equipment Pool: This is a proprietary fund and is self-supporting by revenues
generated through assessments/rates and outside billings to partners and/or
customers. Assessments/tates are developed and modified annually through the
department’s fire protection fiscal budgeting process and approved through the
Headquarters Services Committee.

e Aviation: Pilot and aircraft rates

e Radio: Replacement rate; administrative and operation

assessments (ODF; associations, partners); and external

billings

e Motor Pool: Replacement, Administrative and O&R rates; and external
billings

Facilities Maintenance and Management: The facilities fund is a Special
Revenue Fund, the primary revenue sources for which are: 1) program revenues
for utilities, maintenance and facility operational expenses, 2) proceeds from the
sale of administrative property, and 3) interest income.

Debt Service: The funding for repayment of each debt seties is comprised of a
mix of General Fund, Lottery Fund and Other Funds. The current proportion of
Capital Construction repayment is 84% General Fund, 13% Lottery Fund, and
3% Other Funds. The General Fund component is larger than in the past due to
the intended purchase of the Elliott State Forest using 100% General Fund for
debt payments.

Capital Improvement: Funding for Capital Improvement includes Other
Funds from department operating programs.

Capital Construction: Funding for Capital Construction includes Other Funds
from department operating programs.
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Detail of Fee, License, or Assessment Revenue

DETAIL OF FEE, LICENSE, OR ASSESSMENT REVENUE
PROPOSED FOR INCREASE

2023-25 2025-27 2025-27 2025-27

Purpose or Type of Fee, Estimated Agency Governot's Legislatively

License or Assessment Who Pays Revenue Request Budget Adopted Explanation
Forest Products Harvest Tax — | Timber $15,555,373 $17,276,736 | Renewal of the FPHT (ORS 321.015)
Forest Practices Harvesters? which sunsets each biennium.
Rate per MBF2: $2.53463 TBD TBD $2.6544 Forest Products Harvest Tax
Forest Products Harvest Tax — | Timber $4,129,263 $4,133,875 Renewal of the FPHT (ORS 321.015)
Protection from Fire Program | Harvesters? which sunsets each biennium.
(Oregon Forest Land
Protection Fund — Emergency
Fire Cost Committee) Forest Products Harvest Tax
Rate per MBF!: $0.6250 TBD TBD $0.6250 ORS 321.015 (2011)

! The Forest Products Harvest Tax (FPHT) generates revenue for two entities external to
the agency. They are Oregon State University (2025-27 rate = $0.2100) the Oregon Forest
Resources Institute (2025-27 rate = $0.9000). Internally, the two programs that receive
revenue from the FPHT are the Forest Practices program (2025-27 rate = $2.6544) and
the OFLPF Emergency Fire (2025-27 rate = $0.6250). The total 2025-27 FPHT, including
Oregon Department of Forestry Programs and external entities, is $4.3894

2 The FPHT is assessed every calendar year on each thousand board feet (MBF) of harvested
timber occurring on both public and private lands. The first twenty-five MBF of harvest is

exempt from taxation.

3 The Forest Products Harvest Tax is assessed on a calendar year basis. As a result of timing
issues the department receives revenue in the first three months of each biennium which
have been assessed at the prior biennial rate, while the remaining five months revenue are
received at the new biennial rate. For the 2025-27 biennium the first three months rate is
$2.5346, and the remaining five month’s rate is $2.6544.
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Revenues

Detail of Revenue ]07BF07 |

ORBITS 2021-2023 2023-25 Legislatively 2025-27 Agency 2025-27 2025-27 Legislatively
Source Fund | Revenue Acct Actuals Adopted 2023-25 Estimated Request Governor's Adopted

Forest Protection Taxes 3400 0170| $57.461.,635 $136,593,757 $192,329,892 $113,466,340 $113,466,340 $113,466,340
Business Licenses & Fees 3400 0205 $91.,280 $1,648 779 $1,743,057 $2 036,303 $2 036,303 $2.036,303
MNon-business Licenses & Fees 3400 0210 $665,553 $0 $0 $0 $0 $0
Park User Fees 3400 0255 $313,051 $0 $0 $326,200 $326,200 $326,200
Charges for Services 3400 0410| $119,417,433 $61,752,166 $62,568,124 $27,796,692 $27,796,692 $28,590,729
Admin & Service Charges 3400 0415 $2,336,227 $0 $0 $251,505 $251,505 $251,505
Fines & Forfeitures 3400 0505 $9,339 %0 30 $2,180,000 $2,180,000 $2,180,000
Rents & Royalties 3400 0510 $18,875,793 $16,606,237 $18,683,613 $18,793,715 $18,793,715 $18,884,050
GF Obligation Bonds 3010 0555 $0 $5,199,047 $5,199,047 $11,234,219 $11,234.219 $5,234,219
GF Obligation Bonds 3020 0555 $4 132 842 $0 $0 $0 30 $0
GF Obligation Bonds 3400 0555 $0 $0 $0 $0 $75,000 $0
Dedicated Fund Oblig Bonds 3020 0560 $0 $3,500,000 $3,500,000 $46,705,053 $51,000,000 $28,205,053
Dedicated Fund Oblg Bonds 3400 0560 $0 $12,000,000 $12,000,000 $0 $550,000 $12,000,000
Interest Income 4430 0605 $19,210 $0 30 $0 $0 $0
Interest Income 3010 0605 $291 $0 $0 $0 $0 $0
Interest Income 3400 0605 $617,767 30 30 $33,420 £33,420 $33,420
Interest Income 3430 0605 $8,415 30 30 $0 $0 $0
Sales Income 3400 0705 $7.,052,980 $498,648 $498,648 $1,200,840 $1,200,840 $1,200,840
State Forests Land Sales 3400 0730| $209,185,845 $259,237.647 $259,237.647 $225,035,289 $225,035,289 $225,035,289
Common School Lands Sales 3400 0735 $5,962 676 $8,276,508 $8,276,508 $2, 702,004 $2 702,004 $2,702,004
Donations 3400 0905 $923,852 $423 751 $423,751 $961,990 $961,990 $961,990
Grants (Non-Fed) 3400 0810 $0 $0 $0 $0 $0 $0
Loan Repayments 3400 0925 $0 $1,758,119 $1,758,119 $0 $0 $0
Other Revenues 3010 0975 $69,833 %0 30 $0 30 $0
Other Revenues 3020 0975 $0 30 30 $0 $0 $0
Other Revenues 3400 0975 $1,747,369 $41,178,774 $47,713,045 $68,064,352 $68,064,352 $68,064,352
Other Revenues 3430 0975 $0 $0 $0 $0 $3,821.612 $64 229
Federal Funds 6400 0995 $24 755,642 $48,941,119 $85,574,436 $99,351,710 $99 607,282 $85,110,060
Transfers In — Intrafund 3010 1010 $0 $10,222 290 $10,222 290 $5,417,407 $5,417 407 $5,417 407
Transfers In — Intrafund 3400 1010 $77,219,782 $35,539,529 $38,602,381 $49 339,646 $49 339,646 $44 592 299
Transfers In — Intrafund 3430 1010 $228,232 $1,346,553 $1,755,670 $6,905,370 $6,905,370 $5,196,031

Transfer In from General Fund 3400 1060 $78,958,309 $32,503,656 $42 503,656 $37,711,012 $172,435,450 $56,596,836
Transfer from Admin Svcs (DAS) 4430 1107 $2, 557,825 $2,540,230 £2,540,230 $2,558,120 $2,558,120 $1,986,913
Transfer from Admin Svcs (DAS) 3400 1107 $0 50 30 $0 30 S0
Transfer from Justice, Dept of 3400 1137 $0 $36,969 $36,969 30 30 $0
Transfer from State Lands Dept 3010 1141 $414 30 $0 $0 $0 $0
Transfer from State Lands Dept 3400 1141 $4.165,652 $4,819,961 $4,819,961 $5,424,732 $5,424,732 $5,424,732
Transfer From Revenue Dept 3400 1150| $17,944,348 $18,281,231 $18,281,231 $31,459,340 $31,459,340 $31,459,340
Transfer From Military Dept 3400 1248 $710,764 $0 $0 $0 $0 $0
Transfer From Military Dept 6400 1248 $36,225 $0 $0 $0 $0 $0
Transfer from Police, Dept of State [ 3400 1257 $677,952 S0 30 $0 $0 %0
Tsfr from Emergency Mgmt, Dept 3400 1258 $60,055,685 $0 30 $0 $0 %0
Tsfr from Forestry, Dept of 3400 1629 ($50,000,000) 50 30 30 30 $0
Transfer from Parks & Rec 3400 1634 $1,600, 494 $2,251,097 $2 251,097 $2 683,497 $2 683,497 $2.683,497
Transfer from Fish & Wildlife 6400 1635 $723,372 $0 $0 $0 $0 $0
Transfer from OWEB 3400 1691 $0 $0 $3,250,000 $0 $0 $0
Transfers Out — Intrafund 3400 2010| ($77,445,955) ($47,108,372) ($50,580,341) ($61,662,423) ($61,662,423) ($55,205,737)
Transfers Out — Intrafund 3430 2010 ($2,059) $0 $0 $0 $0 $0
Transfer to Counties 3400 2080[ ($122,995,534) ($155,956,991) ($155,956,991) ($140,009,213) ($140,009,213) ($140,009,213)
Transfer to Counties 6400 2080 (8774) $0 30 $0 S0 %0

Transfers to State Lands Dept. 3010 2141 ($22) 50 30 $0 30 S0

Transfers to State Lands Dept. 3400 2141 ($5,786,083) ($7,500,000) ($7.500,000) ($2,702,004) ($2,702,004) ($2,702,004)
Transfer to State Police 6400 2257 ($1,785,874) $0 $0 $0 $0 $0
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Forestry, Dept of
2025-27 Biennium

Agency Number: 62900
Cross Reference Number: 62900-000-00-00-00000

2021-23 Actuals 2023-25 Leg 2023-25 Leg 2025-27 Agency 2025-27 2025-27 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget
Lottery Funds
Interest Income 19,210 - - - - -
Tsfr From Administrative Svcs 2,557,825 2,540,230 2,540,230 2,558,120 2,558,120 1,986,913
Total Lottery Funds $2,577,035 $2,540,230 $2,540,230 $2,558,120 $2,558,120 $1,986,913
Other Funds
Forest Protection Taxes 57,461,635 136,593,757 192,329,892 113,466,340 113,466,340 113,466,340
Business Lic and Fees 91,280 1,648,779 1,743,057 2,036,303 2,036,303 2,036,303
Non-business Lic. and Fees 665,553 - - - - -
Park User Fees 313,051 - - 326,200 326,200 326,200
Charges for Services 119,417,433 61,752,166 62,568,124 27,796,692 27,796,692 28,590,729
Admin and Service Charges 2,336,227 - - 251,505 251,505 251,505
Fines and Forfeitures 9,339 - - 2,180,000 2,180,000 2,180,000
Rents and Royalties 18,875,793 16,696,237 18,683,613 18,793,715 18,793,715 18,884,050
General Fund Obligation Bonds 4,132,842 5,199,047 5,199,047 11,234,219 11,309,219 5,234,219
Dedicated Fund Oblig Bonds - 15,500,000 15,500,000 46,705,053 51,550,000 40,205,053
Interest Income 626,473 - - 33,420 33,420 33,420
Sales Income 7,052,980 498,648 498,648 1,200,840 1,200,840 1,200,840
State Forest Lands Sales 209,185,845 259,237,647 259,237,647 225,035,289 225,035,289 225,035,289
Common School Lands Sales 5,962,676 8,276,508 8,276,508 2,702,004 2,702,004 2,702,004
Donations 923,852 423,751 423,751 961,990 961,990 961,990
Loan Repayments - 1,758,119 1,758,119 - - -
Other Revenues 1,817,202 41,178,774 47,713,045 68,064,352 71,885,964 68,128,581
Transfer In - Intrafund 77,448,014 44,618,904 47,959,723 61,662,423 61,662,423 55,205,737
Transfer from General Fund 78,958,309 30,051,109 40,051,109 37,711,012 172,435,450 56,596,836
Tsfr From Justice, Dept of - 36,969 36,969 - - -
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Forestry, Dept of
2025-27 Biennium

Agency Number: 62900
Cross Reference Number: 62900-000-00-00-00000

Source

2021-23 Actuals

2023-25 Leg
Adopted Budget

2023-25 Leg
Approved Budget

2025-27 Agency
Request Budget

2025-27

Governor's Budget

2025-27 Leg.
Adopted Budget

Other Funds

Tsfr From Lands, Dept of State 4,166,066 4,819,961 4,819,961 5,424,732 5,424,732 5,424,732
Tsfr From Revenue, Dept of 17,944,348 18,281,231 18,281,231 31,459,340 31,459,340 31,459,340
Tsfr From Military Dept, Or 710,764 - - - - -
Tsfr From Police, Dept of State 677,952 - - - - -
Tsfr From Emergency Management, Dept of 60,055,685 - - - - -
Tsfr From Forestry, Dept of (50,000,000) - - - - -
Tsfr From Parks and Rec Dept 1,600,494 2,251,097 2,251,097 2,683,497 2,683,497 2,683,497
Tsfr From Watershed Enhance Bd - - 3,250,000 - - -

Transfer Out - Intrafund

(77,448,014)

(47,108,372)

(50,580,341)

(61,662,423)

(61,662,423)

(55,205,737)

Transfer to Counties (122,995,534) (155,956,991) (155,956,991) (140,009,213) (140,009,213) (140,009,213)
Tsfr To Lands, Dept of State (5,786,105) (7,500,000) (7,500,000) (2,702,004) (2,702,004) (2,702,004)
Total Other Funds $414,204,160 $438,257,341 $516,544,209 $455,355,286 $598,821,283 $462,689,711
Federal Funds
Federal Funds 24,755,642 48,605,911 85,225,222 99,351,710 99,607,282 85,110,060
Tsfr From Military Dept, Or 36,225 - - - - -
Tsfr From Fish/Wildlife, Dept of 723,372 - - - - -
Transfer to Counties (774) - - - - -
Tsfr To Police, Dept of State (1,785,874) - - - - -
Total Federal Funds $23,728,591 $48,605,911 $85,225,222 $99,351,710 $99,607,282 $85,110,060
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Organization Charts

Agency Administration

136.00 FTE
138 Pos.

!

Agency Administration

60.75FTE
61 Pos.

'

Pkg 204

= 025 FTE

0 Pos.

Business Services

41 50FTE
42 Pos.

r_____

h

Executive Team

15.00FTE
18 Pos.

I

Current 2025-2027 Structure

Human Resources

15.75 FTE
17 Pos.

]

]

1

I Pkg 104

I ;

:""'i {0.25) FTE

I 1 Pos.

T

I

I

I Pkg 106

I :

L
* (2.00) FTE

(2) Pos.

2025-27

Legislatively Adopted Budget

133



Agency Administration Narrative
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Agency Administration Narrative

Executive Summary

Long-term focus areas impacted by the program

Agency Administration: The long-term focus of agency administration is to
provide excellent, efficient, and effective centralized services to those within the
agency. From the field forester to the executive staff member, we all rely on the
core programs operating within administration to deliver the best service
possible to Oregonians. It is the division’s goal to strive toward organizational
excellence.

Human Resources: The long-term focus of human resources is to provide
organizational excellence through leadership in human capital management
through policy direction and implementation of ODF and DAS CHRO
statewide Human Resources policy initiatives. Diversity, Equity and Inclusion
are key focuses for Human Resources and the agency. Human Resources
leverages Gallup data to implement employee engagement initiatives which
creates a work environment that employees will choose the Oregon Department
of Forestry as their employer of choice.

Business Services: The long-term focus of Business Services is to ensure
excellent stewardship of public funds through strategic and intentional planning
around the agency’s biennial budget, financial accounting, contract
management, and wildfire incident financial management. Business Services
secks to maximize available funding in order for the agency to effectively
implement operational goals. In addition, Business Services works to ensure that
the agency’s fiscal needs are communicated and understood by the DAS Chief
Financial Office, the Governor’s office, and the Legislative Fiscal Office.
Business Services prioritizes the health, safety, and wellbeing of the personnel
doing this work through focus on diversity, equity, and inclusion and promoting
a culture of empowerment and respect.

Primary program contact
James Short, Chief Financial Officer, 503-302-8478

james.short@odf.oregon.gov

Wendy Heckman, Deputy Director Agency Administration, 503-689-3704
wendy.e.heckman(@odf.oregon.gov

Graphical representation of the program unit’s funds budget over time

Historic Legislatively Approved Budget

by Fund Type
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Program overview

Agency Administration’s mission is to support all agency employees with the
resources and core business functions necessary to successfully perform their
respective duties. This is important in that a forester or wildland fire fighter
relies on the specific services provided. Key examples are Fleet Services
(previously Motor Pool) providing a vehicle or Wireless Radio Communications
providing a mobile radio. Those field positions would not be able to perform
their duties without these services.

Human Resources supports the ODF mission through administration of
human resources functions including policies, labor relations, investigations,
talent acquisition, classification and compensation, workforce development, and
employee engagement in support of the ODF employees and is a strategic
partner in the development and implementation of the ODF Affirmative Action
and Diversity, Equity, and Inclusion Action Plans and Succession Plan.

Business Services”mission is to maintain the fiscal health and responsibility of
the agency through ensuring compliance with all laws and regulations in state
accounting, budget, and procurement as set forth by the Department of
Administrative Services and the legislature. In addition, Business Services seeks
to maximize the available funds while allowing the agency to meet its
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operational goals. In all things, Business Services prioritizes good stewardship of
public funds.

Program funding request

For 2025-27, the Agency Administration Division received $74,162,360 All
Funds ($758,644 General Fund, $70,538,675 Other Funds, and $2,865,041
Federal Funds). The division’s 2025-27 funding proposal is a 1% Total Funds
decrease from the Current Service Level (CSL). This decrease is the result of
several reductions to central government charges offset by minor increases.

Program description

Agency Administration is comprised of seven programs: Information
Technology, Federal Grant Support, Public Affairs, Wireless Radio
Communications, Facilities Capital Management, Resource Planning, and Fleet
Services (previously Motor Pool). Each program provides essential services for
the agency to perform its duties and deliver the best services to Oregonians.
The program narratives below outline deliverables that are continuously being
evaluated and improved.

Internally, the IT program supports office automation and personal productivity
tools, such as Microsoft Office, relational databases, project management,
desktop publishing, geographic information systems (GIS), and internet and
intranet access. Additionally, the program supports several mission-critical
business applications, such as the timber sales accounting system, fire reporting
systems, forest operations tracking, purchase order system, grant management
system, and forest operations tracking systems.

The Public Affairs Program tells ODF’s story and helps the department’s broad
array of stakeholders connect with and understand the department’s core
business areas. It does this by establishing department-wide policies and
procedures for communications activities, and supporting and assisting divisions
and programs in sustaining, enhancing and expanding their communications
efforts. The key activities through which the Public Affairs Program leads and
supports the department’s communications efforts are:

e Developing strategic communications, which provide the framework
against which division and programs can execute successful
communications efforts.

e Producing print and digital assets to deliver information, including fact
sheets, publications, news releases, videos and photographs, talking
points and web content.

e  Creating connections with the public through activities, such as:

0 Providing media relations.

0 Opverseeing the department’s web and social media presence.

0 Managing the department’s public records program.

0 Assisting with fulfilling the department’s statutory requirements
under the state’s public meetings law.

0 Fielding calls and emails from members of the public with general
forestry-related questions.

Major cost drivers are personnel as we strive to build a diverse and innovative
workforce where employees understand and value their role in the agency’s
mission. Other costs can be categorized as operational costs, vehicles,
computers, facilities, to provide some simple examples.

The Human Resources Program provides leadership in human resource
management to the department and associated organizations, with a focus on
high-quality, responsive customer service. The program is responsible for
providing direction, guidance, and assistance to Department of Forestry
employees on recruitment and retention, employee and labor relations,
workforce development, diversity, equity and inclusion, employee engagement,
and protected leave.

Human Resources supports approximately 700 permanent and 700 seasonal
positions throughout the state. The program contributes to the accomplishment
of department goals by supporting the development of a diversified, creative,
and skilled workforce that views ODF as their employer of choice. The
program is faced with the major challenge of integrating all human resource
functions, many of which are currently disparate, into a cohesive program that
provides the department with a diverse, well-trained and highly motivated
workforce.

Business Services is comprised of the following:

e The Financial Services Program provides financial information and makes
available required legal reports on the use of public funds. It provides
tiscal services in accordance with federal and state laws, rules, policies and

2025-27 Legislatively Adopted Budget 136



Agency Administration Narrative

procedures. Services include review of federal rules, state legislation, and
Department of Administrative Services (DAS) rules to facilitate required
changes in department programs, policies and procedures. These
activities require a complex accounting system to provide fiscal data for
programs that are financed through a variety of Other Funds, General
Fund and Federal Funds appropriations. In addition, the Financial
Services Program plans, develops and implements new accounting
techniques and modifies existing systems and procedures to meet
statutory requirements. It provides managers with data necessary for
policy and program planning. It coordinates management of the
department’s statewide non-real property inventories and tracks state and
federal property; statewide General Services Administration (GSA)
ordering and requisitions; and statewide equipment and property
distribution, storage, disposal and central warechousing.

The Budget Management Program works to ensure that the department’s
budgetary resources are adequate by providing policymakers with analysis
and recommendations on policy initiatives related to the department’s
biennial budget. The program’s fiduciary responsibilities ate to suppott
biennial budget development, the internal fiscal budget process, work
closely with Human Resources to ensure the agency adheres to position
management standards, and to monitor budget execution for compliance
with policy and statutory objectives. This is accomplished by fiscal
analysts organized around the department’s budgetary applications,
program structure, geographic areas and administrative sections.

The Procurement Program provides strategic, technical and operational
support and oversight for the department’s procurement activities, such
as contracts, grants, agreements, purchase orders and contract
administration activities. The program seeks to minimize the potential for
inherent process-telated risks, ensure the best value to the department,
and maximize limited resources.

The Protection Finance Unit (PFU) provides financial guidance related to
the agency’s Protection program. The PFU is involved in all facets of
Protection finance with two main goals of providing overall incident
finance support and to ensure financial controls and tracking are in place
for all Protection expenses, revenue, and fiscal budgets. Support comes in
the form of communicating effectively with programs and field personnel
to meet the standards of our Protection financial rules and policies.
Protection financial controls and tracking are monitored by the PFU to

provide the most up-to-date information on current incident costs,
payments/billings cash flow, and fiscal budget consistency. The unit is
broken into functions; Incident Business Advisors who provide the core
Protection finance guidance and support, Severity finance tracking and
payments, Incident Billings and other agency/state finance
communications, and FEMA claim auditing and coordination. The PFU
communicates extensively with our Federal and other agency financial
counterparts to ensure ODF’s Protection finance standards atre
understood and accepted by all that we work with.

Program justification and link to long-term outcome
Agency Administration and the agency’s strategic plan are deeply
interconnected. The agency’s priorities in this plan are:
e  Priority: Resilient forests
Goal: To reduce the vulnerability of Oregon’s forests from a myriad
of catastrophic climate driven disturbances, ODF will direct its policy
management and educational actions to enable and promote all
forestland managers to make intentional decisions that increase
adaptive capacity of forest ecosystems.
e  Priority: Resilient communities
Goal: Policy and management decisions foster healthy relationships
between humans and forests, so that forests support resilient human
communities through social, economic, and ecological change.
e  Priority: Addressing the wildfire crisis
Goal: Prevent, suppress, manage, and mitigate wildfire to protect
communities, allow natural ecosystem processes, and promote the
adaptive capacity of Oregon's forests.
e Priority: Climate leadership
Goal: The Board and Department will build capacity for climate-
smart leadership.
e  Priority: Organizational excellence

Goal: Strengthen the public trust and confidence in ODF’s ability to
effectively accomplish its mission and provide excellent service to
Oregonians.

None of these priorities can be achieved without the support of the services
provided by administrative programs.

2025-27
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Enabling legislation/program authotization

The Agency Administration Division implements the authority vested in the
Board of Forestry through the following primary ORS Chapters:

ORS 321 - Timber Taxes

ORS 477 - Fire Protection

ORS 526 - Forestry Administration; Private Forests

ORS 527 - Insect and Disease Control; Private Forests

ORS 530 - State Forest Lands

ORS 532 - Log Brands

In addition, a large portion of the department's administrative responsibilities
and authorities are delegated by instruction, policy, or administrative rule from
the Department of Administrative Services, the Secretary of State, the State
Treasurer and the Governot's Office.

Funding streams

The Agency Administrative programs are mostly funded by an assessment
against department programs on a pro-rated basis by funding source, such as
state forest timber receipts and the Forest Products Harvest Tax. Agency
Administration also receives a small amount of revenue from fees charged for
services. About half of the pro-rated revenues are derived from the General
Fund.

Funding proposal comparison

The estimated costs for 2027-29 are $79,415,476 and for 2029-31 are
$85,091,889.

Administrative Programs

Human Resources is faced with the major challenge of integrating all human
resource functions: human capital management, recruitment and retention,
diversity, equity and inclusion; employee engagement and workforce
development into a cohesive human resources program that provides the
Department with an engaged, inclusive and diverse, well-trained and highly
motivated work force.

Establishing a Workforce Development Unit within HR to focus on the training,

development, productivity, engagement and retention of new and current

employees to align with the State Forester’s priorities. This is being accomplished

by utilizing and realigning existing workloads and positions to ensure appropriate
classifications of work performed to be more efficient and streamlined.

Workforce Development and Employee Engagement:

e Continue to implement diversity strategies identified in the Department’s
Diversity, Equity and Inclusion and Affirmative Action Plans.

e Promote an inclusive work environment that encourages and enables all
employees to reach their full potential.

e Training, career development and succession planning to ensure the
Department is prepared for projected retitement of nearly 10 percent of
its permanent work force in the next five years.

e Employee onboarding and Uplift Your Benefits trainings

e Gallup Employee Engagement Survey will inform leadership of areas of
focus for maximum employee engagement and growth.

e Continue to offer Agency Leadership Program and access to external
leadership trainings to prepare future agency leaders.

Recruitment:

e Leverage statewide recruitment practices and refine agency outreach
efforts to attract a diverse applicant pool through marketing the
Department as an employer of choice.

Classification:
e Pay equity/equal pay analysis
e Continue to monitor job classifications to ensure that classifications and
associated pay/benefits are viable, comparable to related classification,

and facilitate the department’s vision of having a diverse, aligned and
empowered workforce.

e Work closely with the Department of Administrative Services on agency
specific and statewide classification studies.

Protected Leave Administration:

¢ Administration of statutory protected leaves for employees.

Information Technology: The Information Technology Program manages
technology capabilities across the entire agency. The I'T program consists of
four sub-units: Help Desk, Systems Administration, Application Development,
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and Geographic Information Systems (GIS). IT provides planning, coordination
and services in database administration, application development, GIS, data
processing, technology training, computer, mobile device, software and
peripheral purchasing, data security, web technologies and system
administration for all enterprise systems. In partnership with the State Data
Center Services and Cyber Security Services, the program also manages the
department’s internet web filtering, anti-SPAM appliance, and data backup
systems. Department infrastructure consists of 44 local area networks (LANS)
serving more than 2,850 computers and mobile devices. The department also
maintains 43 production servers and 28 remote servers at field offices that are
managed by the State Data Center. The program also partners with DAS on the
enterprise systems used by ODF such as Workday, OregonBuys, and Statewide
Financial Management System (SFMS).

Internally, the IT program supports office automation and personal productivity
tools, such as Microsoft Office, relational databases, project management,
desktop publishing, GIS, and internet and intranet access. Additionally, the
program supports several mission-critical business applications, such as the
timber sales accounting system, fire reporting systems, forest operations
tracking, fleet and radio asset management, incident qualification system (IQS),
smoke management, and grant management system.

Federal Grant Support Unit: The Federal Grants Support Unit exists as a
centralized Federal grant management function for the agency, providing
guidance, 2CFR 200 requirements, other applicable codes and regulations, tools,
training, and oversight for grant processes ranging from application to
implementation. This unit ensures that ODF maintains a good standing
relationship with Federal agencies and is a steward of Federal Funds to maintain
the ability to receive future federal funding. This Unit directly supports
competitive grant ranking and selection for federal and state assistance.

The unit leverages Federal funds to achieve the agency’s mission to avoid
fragmentation of working forestlands, improve habitat for native fish and
wildlife, and other goals outlined in the Board of Forestry’s overarching Vision
for Oregon’s Forests. This support includes the identification of Federal grant
programs, coordination of grant requirements with Federal agencies, developing
and documenting grants processes, tracking, modifications, sub-agreements and
providing resources to ODF field offices doing the work on the ground. Private
landowners and other partners use these funds to contract management actions,

such as forest fuel reduction, forest health treatments, stream restoration, and
management planning activities.

Additional activities of the Unit include project identification, grant
development and management, and working with field staff to identify
opportunities and researching various Federal and other funding sources. When
opportunities are identified, work includes bringing the grants into the
department, setting monitoring processes to accurately report accomplishments,
developing new funding sources, building partnerships with potential public and
private funding organizations, developing stronger partnerships with state and
federal implementing agencies, non-governmental organizations, and private
sector partners to leverage and align programs to increase the amount of work
being completed and the collective impact.

Unit staff maintain access to various online reporting and grant management
sites and work closely with Financial Services to assist in project management
and reimbursement processes.

The unit is primarily funded by Federal funds with some General Fund.
Revenue sources for Federal grants typically provide funding over a three- to
five-year period. The total funding of all active grants administered during a
biennium generally amounts to $38-40 million.

Pubplic Affairs: The Public Affairs Program tells ODF’s story and helps the
department’s broad array of stakeholders connect with and understand the
department’s core business areas. It does this by establishing department-wide
policies and procedures for communications activities, and supporting and
assisting divisions and programs in sustaining, enhancing and expanding their
communications efforts. The key activities through which the Public Affairs
Program leads and supports the department’s communications efforts are:

e Developing strategic communications, which provide the framework
against which division and programs can execute successful
communications efforts.

e Producing print and digital assets to deliver information, including fact
sheets, publications, news releases, videos and photographs, talking
points and web content.

e Creating connections with the public through activities, such as:
0 Providing media relations.
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0 Overseeing the department’s web and social media presence.

0 Managing the department’s public records program.

0 Assisting with fulfilling the department’s statutory requirements
under the state’s public meetings law.

0 Tielding calls and emails from members of the public with general
forestry-related questions.

Facilities: The Facilities Capital Management Program is responsible for
managing, monitoring and developing the department’s facility assets to meet
long-term strategic capital needs, lifecycle replacement and sustainability
performance requirements. It also manages the Salem Headquarters Campus
operations and maintenance activities, which comprises ten commercial
buildings, structures and adjacent grounds.

Resources Planning: The Resource Planning Unit houses core economic,
ecological, climate policy, land use, wood utilization, and data coordination
functions. The RPU coordinates ODI’s internal policy effort with the
Governors’ Office, and between ODF divisions, and other state and federal
agencies. RPU staff develops analyses, programs, and policy to inform policy
decisions and actions taken by the State Forester and the Board of Forestry.

Equipment Pool: The Equipment Pool Program is composed of the Fleet
Services and Wireless Radio Communications, which are managed within the
Administrative Program.

Fleet Services and Wireless Radio Communications are currently managed
under the Equipment Pool Program and share the same general responsibilities
that include, but are not limited to the following:

e Ensuring compliance with additional federal and state policies.

e Ensure compliance with biennial budgets, legislative actions, federal and
state audits, interagency agreements, strategic plans and leadership
direction.

e Ensure effective management of internal service fund and fund accounts
within Oregon Accounting Manual and best practices guidance.

e Provide essential statewide support services that meet the needs of users.

Wireless Radio Communications will be transitioning out of the Equipment
Pool this biennium, creating 2 independent programs as needed to correct span

of control ratio closer to the 7 employees to 1 manager DAS recommendation.
Equipment Pool is currently 17 to 1 and not in line with the agency’s priority of
organizational excellence.

Budget Management: The Program works to ensure that the department’s
budgetary resources are adequate by providing policymakers with analysis and
recommendations on policy initiatives related to the department’s biennial
budget. The program’s fiduciary responsibilities are to support biennial budget
development, the internal fiscal budget process, work closely with Human
Resources to ensure the agency adheres to position management standards, and
to monitor budget execution for compliance with policy and statutory
objectives. This is accomplished by fiscal analysts organized around the
department’s budgetary applications, program structure, geographic areas and
administrative sections.

Procurement: This Program provides strategic, technical and operational
support and oversight for the department’s procurement activities, such as
contracts, grants, agreements, purchase orders and contract administration
activities. The program seeks to minimize the potential for inherent process-
related risks, ensure the best value to the department, and maximize limited
resources.

Financial Services: This Program provides financial information and makes
available required legal reports on the use of public funds. It provides fiscal
services in accordance with federal and state laws, rules, policies and
procedures. Services include review of federal rules, state legislation, and
Department of Administrative Services (DAS) rules to facilitate required
changes in department programs, policies and procedures. These activities
require a complex accounting system to provide fiscal data for programs that
are financed through a variety of Other Funds, General Fund and Federal
Funds appropriations. In addition, the Financial Services Program plans,
develops and implements new accounting techniques and modifies existing
systems and procedures to meet statutory requirements. It provides managers
with data necessary for policy and program planning. It coordinates
management of the department’s statewide non-real property inventories and
tracks state and federal property; statewide General Services Administration
(GSA) ordering and requisitions; and statewide equipment and property
distribution, storage, disposal and central warehousing.
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Important background for decision makers

e Continued decentralization by the state Department of Administrative
Services, resulting in Department of Forestry increases in:

0 Reviews and audits, and the personnel to accommodate them.

0 Roles and responsibilities at the agency level, with increases in
personnel and other costs to manage this workload.

0 Need for strong internal controls and process improvement to
implement these controls.

0 Complexity in risk management.

e Increased need for efficient and often automated business systems, in
turn requiring increased investment in hardware, software and staff
training.

e Increased need for analysis and process improvement.

e Increased financial management controls to decrease the likelihood of
fraud, waste or abuse.

e Increased scrutiny and complexity of federal contracting rules, in turn
increasing responsibility at the local level and requiring the agency to
reevaluate rules, increase training and certification of procurement staff,
and requiring staff to perform more complex functions.

e Increased interest in the condition of state facilities, requiring improved
inventories of buildings, grounds, roads, trails and bridges, along with
improved ability to manage these assets. State mandates have also
increased the complexity of facilities management.

e The department needs to reduce the number of unsupported custom I'T
applications currently in use. Several of our custom applications use
obsolete or hard-to-maintain platforms. A transition to standardized and
web-accessible systems will greatly enhance our ability to deploy
applications to both employees and members of the public who would
like to do business with the department online.

e The department workforce and customer base continue to become more
diversified. To attract diverse, skilled applicant pools, job classifications
and associated pay/benefits continue to need a great deal of attention and
effort within both the department and state government.

e Employees, and society, will continue to expect that employers prioritize
employee needs, such as encouraging work/life balance, alongside
accomplishment of the department’s mission. Examples include
legislation such as Pay Equity, the Americans with Disabilities Act

(ADA), Family Medical Leave Act (FMLA); and benefits such as
Employee Assistance Program (EAP), remote work, and flex time.

e  ODPF’s workforce planning is complicated by the need for department-
wide support of firefighting work during fire season. Staff not only need
to be trained and proficient in their diverse program duties, but also in
their fire duties. Additionally, staff without fire duties must be trained to
backfill behind coworkers on fire assignments.

e There is an ever-increasing demand for information about the work state
government does on behalf of Oregonians and the expectation for faster
response times. Meeting these demands involves constant monitoring of
and response to media and public questions, comments and concerns,
which come to the department via social media, email and phone calls.

e Accommodating a more active public and stakeholders requires more
planning, content development and dissemination of informational
documents and more emphasis on planning and facilitating meetings that
allow for more engagement with the department. The expectation for
more information is also manifesting itself in the growing number and
complexity of public records requests received by the department.
Fulfilling these needs to the best of the program’s abilities is becoming
increasingly difficult with current staff levels.

Essential Packages

Pkg 010-Vacancy Factor and Non-ORPICS Personal Services

This package includes standard inflation of 4.2% on non-ORPICS items such
as temporaries, overtime, shift differential, all other differentials, and
unemployment compensation, including the OPE associated with them.

Pkg 031-Standard Inflation

The purpose of this package is to include a set of standardized inflation rates for
all agencies, increasing their budgets above their final base amounts for all non-
personal-services expenditure accounts. These rates are 4.2% for standard or
“generic” accounts, and then larger rates for “Price List Accounts,” specifically

6.8% for Professional Services charges. There is no change to position counts
or FTE.

Pkg 032-Above Standard Inflation
The purpose of this package is to record increases to the budget which exceed
the standard inflation rate. In Agency Administration this package records the

2025-27 Legislatively Adopted Budget 141



Agency Administration Narrative

increased State Government Services charges from the DAS Price List, in the
amount of $7,011,546 Other Funds. There is no change to Position Counts or
FTE.

Pkg 060-Technical Adjustments

The putrpose of this package is to make technical budget adjustment and
corrections. The department is making multiple structure changes this biennium
due to internal re-organization efforts. In the Agency Administration program
this involves moving most of the positions previously in SCR 629-060-00-00-
00000 back into SCR 629-008-00-00-00000. These actions are net-zero at the
Agency-wide and Fund Type level but not at the SCR level, resulting is a
increase to Agency Administration of $9,033,188 ($891,862 General Fund,
$6,096,034 Other Funds, and $2,045,292 as well as an increase of 21 Position
Count and 21.00 FTE.

Policy Packages

Package Positions /
Number Component Title All Funds FTEs
104 Workforce Development ($19,995) 1/ (0.25)
106 Payroll Transfer to DAS $327,714 | (2) / (2.00)
804 Position Rebalance $201,435 | 0/ (0.25)
810 Statewide Adjustments ($1,426,705) 0/ 0.00
811 Budget Reconciliation — SGSC $374,947 0/ 0.00
& AG Adjustments
Total Packages: ($542,604) | (1) / (2.50)

Package Narrative

Package 104 — Workforce Development
Purpose: The Department of Forestry believes its workforce is its greatest
asset, and is committed to providing a safe, diverse and inclusive workplace
that encourages continuous learning and improvement. The agency needs to
develop quantitative and qualitative approaches to efficiently and effectively
attract, engage and retain our workforce. Currently the agency has no staff

dedicated to this function. A recent agency reorganization elevated workforce
development as one the of the top agency priorities. This package maximizes

General Fund available to the agency while also reprioritizing existing
resources.

How achieved: This package will establish a lean workforce development team
within the current Human Resource Division. Portions of this plan are already
being carried out. We have a work-out-of-class Workforce Development
Manager and job rotations for a Learning and Development Specialist 2 and
Administrative Specialist 1. This was accomplished by working with existing
staff on best utilization of current positions and staff to identify the best
methods for moving forward. There are no other options to fund this other
than reorganizing the existing positions within the HR Program.

Staffing impact: This package abolishes five positions (5.00 FTE) and
establishes six positions (4.75 FTE) in order to appropriately classify positions
to the body of work. Positions will be phased in during the biennium, increases
position count 1, reduces FTE (.25).

Quantifying results: By establishing a workforce development unit within the
Human Resource Division, the agency can focus on how to maximize our
human capital by attracting, motivating, retaining, and engaging our workforce
through training and career development, performance management,
communication, equal opportunities and fair treatment. Metrics for retention,
recruitment, and training needed and delivered will be tracked and reported on
an annual basis. This will add to the existing employee engagement survey
conducted annually and comparisons can be made to track progress and identify
areas of focus.

Revenue source:

Agency Request Governor’s Legislatively
Budget Budget Adopted Budget
General Fund $0 $0 $0
Other Funds ($63,600) ($63,600) ($19,995)
Federal Funds $0 $0 $0
All Funds ($63,600) ($63,600) ($19,995)
Position/FTE 1/0.49 1/0.49 1/ (0.25)
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Package 106 — Payroll Transfer to DAS

Purpose: ODF was facing challenges with successfully administering a more
complex payroll function following transition to Workday payroll with our
existing payroll staff. There was considerable turnover in payroll positions that
directly impacted our ability to pay our employees accurately and timely. By
moving the payroll function to DAS, whose staff have the most expertise in the
Workday payroll system, our employees will benefit from quicker issue
resolution and getting paid timely and accurately. Long term, this helps the
agency better focus on its core mission of protecting Oregon’s forests.

How achieved: DAS payroll already has the expertise in working within the
Workday payroll system. They are also the experts in implementing any new law
changes. This eliminates the requirement that ODF staff from stay abreast of
current and future changes effecting payroll. Numerous other agencies have
already moved their payroll to DAS and experienced better results for paying
their employees accurately and on time. There is no downside to moving ODF’s
payroll function to DAS.

Staffing impact: The department is giving up 2 positions and 2.00 FTE from
the Human Resources sub-program, transferring them to DAS.

Quantifying results: The agency transitioned its payroll function to DAS on
May 1, 2024. There have been little to no issues with the transfer.

Revenue source: Other Funds supported by Admin Prorate transfers from
operating programs, of which 57% is GF and 43% OF.

Agency Request Governot’s

Legislatively

Budget Budget Adopted Budget

General Fund $0 $0 $0
Other Funds $327,714 $327,714 $327,714
Federal Funds $0 $0 $0
All Funds $327,714 $327,714 $327,714
Position/FTE (2)/(2.00) (2)/(2.00) (2)/(2.00)

Package 804 — Agency Position Rebalance
Purpose: This LFO package reclassifies several positions, while also abolishing
and establishing others with the intent to appropriately classify positions to the

body of work assigned and establish positions to support facility maintenance
and projects.

Staffing impact: This package reclassifies two positions, abolishes five
positions (5.00 FTE) and establishes five positions (4.75 FTE). Package has
zero net impact on positions but reduces FTE by (0.25).

Revenue source:

Agency Request Governor’s

Legislatively

Budget Budget Adopted Budget

General Fund $0 $0 ($112,797)
Other Funds $0 $0 ($114,520)
Federal Funds $0 $0 $428,752
All Funds $0 $0 $201,435
Position/FTE 0/0.00 0/0.00 0/ (0.25)

Package 810 — Statewide Adjustments

Purpose: This LFO package adjusts each State agency’s portion of State
Government Service Charges and AG Charges due to changes in those agency’s
budgets. SGSC expenditures reside in the Agency Administration program and
are then allocated among the various programs via the Admin Prorate process.
AG costs reside in each program.

How achieved: Attorney General charges are increased in Agency
Administration by $22,898. SGSC costs are reduced by ($1,449,603).

Staffing impact: This package has no impact on positions or FTE.

Revenue source:

Agency Request Governor’s

Legislatively

Budget Budget Adopted Budget

General Fund $0 $0 $0
Other Funds $0 $0 ($1,426,705)
Federal Funds $0 $0 $0
All Funds $0 $0 ($1,426,705)
Position/FTE 0/0.00 0/0.00 0/0.00
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Package 811 — Budget Reconciliation Items — Debt Service Adjustments
Purpose: This LFO package adjusts debt service for newly authorized capital

projects. The Agency Administration program holds the expenses for the Cost
of Issuance of the Bonds for each new capital project.

Staffing impact: This package has no impact on positions or FTE.

Revenue source:

Agency Request Governor’s Legislatively
Budget Budget Adopted Budget
General Fund $0 $0 $0
Other Funds $0 $0 $374,947
Federal Funds $0 $0 $0
All Funds $0 $0 $374,947
Position/FTE 0/0.00 0/0.00 0/0.00

2025-27 Legislatively Adopted Budget 144



Agency Administration Narrative

Detail of Revenue 107BF07
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Summary of 2025-27 Biennium Budget

Forestry, Dept of Leg. Adopted Budget
Agency Administration Cross Reference Number: 62900-008-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2023-25 Leg Adopted Budget 119 118.50 53,275,643 - - 52,910,875 364,768 - -
2023-25 Emergency Boards - - 2,573,690 - - 2,534,246 39,444 - -
2023-25 Leg Approved Budget 119 118.50 55,849,333 - - 55,445,121 404,212 - -

2025-27 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (1) (1.00) 3,649,664 - - 3,615,883 33,781 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2025-27 Base Budget 118 117.50 59,498,997 - - 59,061,004 437,993 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (1,204,798) (24,489) - (1,128,277) (52,032) - -

Non-PICS Personal Service Increase/(Decrease) - - (23,727) 4,068 - (28,552) 757 - -

Subtotal - - (1,228,525) (20,421) - (1,156,829) (51,275) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 389,758 - - 385,488 4,270 - -
State Gov"t & Services Charges Increase/(Decrease) 7,011,546 - - 7,011,546 - - -
09/29/25 Page 5 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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Summary of 2025-27 Biennium Budget

Forestry, Dept of
Agency Administration
2025-27 Biennium

Leg. Adopted Budget
Cross Reference Number: 62900-008-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

Subtotal - - 7,401,304 - 7,397,034 4,270 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments 21 21.00 9,033,188 891,862 6,096,034 2,045,292 - -
Subtotal: 2025-27 Current Service Level 139 138.50 74,704,964 871,441 71,397,243 2,436,280 - -
09/29/25 Page 6 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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Summary of 2025-27 Biennium Budget

Forestry, Dept of Leg. Adopted Budget
Agency Administration Cross Reference Number: 62900-008-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2025-27 Current Service Level 139 138.50 74,704,964 871,441 - 71,397,243 2,436,280 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2025-27 Current Service Level 139 138.50 74,704,964 871,441 - 71,397,243 2,436,280 - -

080 - E-Boards
081 - May 2024 Emergency Board - - - - . - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
082 - September 2024 Emergency Board - - - - - - - - -
090 - Analyst Adjustments - - - - - - - - -
092 - Statewide AG Adjustment - - - - - - - - -
093 - Statewide Adjustment DAS Chgs - - - - - - - - -
801 - LFO Analyst Adjustments - - - - - - - - -
802 - Vacant Position Reductions - - - - . - - - -
803 - Federal Revenue Shortfall - - - - - - - - -
804 - Position Rebalance - (0.25) 201,435 (112,797) - (114,520) 428,752 - -
805 - Constitutionally Elected Officials Adjustments - - - - - - - - -
810 - Statewide Adjustments - - (1,426,705) - - (1,426,714) 9 - -
811 - Budget Reconciliation Adjustments - - 374,947 - - 374,947 - - -
812 - Policy Bills - - - - - - - - -
813 - Updated Base Debt Service Adjustments - - - - - - - - -
816 - Capital Construction - - - - - - - - -
840 - Mandated Caseloads - - - - - - - - -

09/29/25 Page 7 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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Summary of 2025-27 Biennium Budget

Forestry, Dept of Leg. Adopted Budget
Agency Administration Cross Reference Number: 62900-008-00-00-00000
2025-27 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

845 - Statutory Caseloads - - - - - - - - -
101 - Special Purpose Appropriation: Severity - - - - . - - - -
102 - Safety Risk Mitigation - - - - - - - - -
103 - Facilities Capacity - - - - - - - - -
104 - Workforce Development 1 (0.25) (19,995) - - (19,995) - - -
105 - Urban & Community Forestry - - - - - - - - -
106 - Payroll Transfer to DAS (2) (2.00) 327,714 - - 327,714 - - -
107 - Severity Position Request - - - - . - - - -
108 - West Oregon District-Toledo Phase 3 - - - - - - - - -
109 - North Cascade District-Santiam Replacement - - - - - - - - -
110 - Klamath-Lake District-Fire Cache Replacement - - - - - - - - -
111 - State Forester's Building Remodel - - - - . - - - -
112 - Western Lane District-Veneta Campus Remodel - - - - - - - - -
113 - Deferred Maintenance & Capital Improvement - - - - - - - - -

114 - Fire Protection IT Systems Update - - - - - - - - -

Subtotal Policy Packages (1) (2.50) (542,604) (112,797) - (858,568) 428,761 - -
Total 2025-27 Leg. Adopted Budget 138 136.00 74,162,360 758,644 - 70,538,675 2,865,041 - -
Percentage Change From 2023-25 Leg Approved Budget 15.97% 14.77% 32.79% - - 27.22% 608.80% - -
Percentage Change From 2025-27 Current Service Level -0.72% -1.81% -0.73% -12.94% - -1.20% 17.60% - -
09/29/25 Page 8 of 41 BDV104 - Biennial Budget Summary
11:28 AM BDV104
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of

Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (20,421) - - - (20,421)
Total Revenues ($20,421) - - - ($20,421)
Personal Services
Temporary Appointments - 630 - - 630
Overtime Payments - 82 182 - 264
All Other Differential - 405 1,132 - 1,537
Public Employees' Retire Cont - 114 309 - 423
Pension Obligation Bond 792 (58,985) (972) - (59,165)
Social Security Taxes - 85 101 - 186
Unemployment Assessments - 328 - - 328
Paid Family Medical Leave Insurance - - 5 - 5
Mass Transit Tax 3,276 28,789 - - 32,065
Vacancy Savings (24,489) (1,128,277) (52,032) - (1,204,798)
Total Personal Services ($20,421) ($1,156,829) ($51,275) - ($1,228,525)
Services & Supplies
Other Services and Supplies - - - - -
Total Services & Supplies - - - - -
Total Expenditures
Total Expenditures (20,421) (1,156,829) (51,275) - (1,228,525)
Total Expenditures ($20,421) ($1,156,829) ($51,275) - ($1,228,525)

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance

Ending Balance - - 1,156,829 51,275 - - 1,208,104
Total Ending Balance - - $1,156,829 $51,275 - - $1,208,104
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation - - - -
Total Revenues - - - -
Services & Supplies
Instate Travel 4,452 18 - 4,470
Out of State Travel 199 2 - 201
Employee Training 3,275 64 - 3,339
Office Expenses 4,485 64 - 4,549
Telecommunications 43,912 22 - 43,934
Data Processing 20,415 1 - 20,416
Publicity and Publications 2,331 200 - 2,531
Professional Services 112,668 3,373 - 116,041
IT Professional Services 68,989 - - 68,989
Attorney General 34,530 2 - 34,532
Employee Recruitment and Develop 1,316 1 - 1,317
Dues and Subscriptions 533 3 - 536
Facilities Maintenance 217 - - 217
Food and Kitchen Supplies 607 - - 607
Agency Program Related S and S 39,565 177 - 39,742
Other Services and Supplies 8,869 - - 8,869
Expendable Prop 250 - 5000 1,003 40 - 1,043
IT Expendable Property 7,855 70 - 7,925
Total Services & Supplies $355,221 $4,037 - $359,258

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted

Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Capital Outlay
Office Furniture and Fixtures 1,627 91 - - 1,718
Data Processing Software 28,161 72 - - 28,233
Data Processing Hardware 479 70 - - 549
Total Capital Outlay $30,267 $233 - - $30,500
Total Expenditures
Total Expenditures 385,488 4,270 - - 389,758
Total Expenditures $385,488 $4,270 - - $389,758
Ending Balance
Ending Balance (385,488) (4,270) - - (389,758)
Total Ending Balance ($385,488) ($4,270) - - ($389,758)

Agency Request
2025-27 Biennium

Governor's Budget

Page

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 032 - Above Standard Inflation Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
State Gov. Service Charges - - 7,011,546 - - - 7,011,546

Total Services & Supplies - - $7,011,546 - - - $7,011,546

Total Expenditures
Total Expenditures - - 7,011,546 - - - 7,011,546
Total Expenditures - - $7,011,546 - - - $7,011,546

Ending Balance

Ending Balance - - (7,011,546) - - - (7,011,546)
Total Ending Balance - - ($7,011,546) - - - ($7,011,546)
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 891,862 - - 891,862
Total Revenues $891,862 - - $891,862
Personal Services
Class/Unclass Sal. and Per Diem 546,079 3,105,808 840,199 4,492,086
Temporary Appointments - 4,060 - 4,060
Overtime Payments - 518 18,109 18,627
All Other Differential - 2,620 161,596 164,216
Empl. Rel. Bd. Assessments 157 1,031 324 1,512
Public Employees' Retire Cont 128,547 729,383 240,086 1,098,016
Pension Obligation Bond 9,133 116,765 55,433 181,331
Social Security Taxes 41,775 238,136 78,024 357,935
Unemployment Assessments - 1,709 - 1,709
Paid Family Medical Leave Insurance 2,184 12,396 4,078 18,658
Worker's Comp. Assess. (WCD) 92 601 190 883
Mass Transit Tax - 26,761 - 26,761
Flexible Benefits 92,025 607,495 191,048 890,568
Other OPE - 1,767 - 1,767
Vacancy Savings - (37,032) (7,328) (44,360)
Total Personal Services $819,992 $4,812,018 $1,581,759 $7,213,769
Services & Supplies
Instate Travel - 19,209 2,599 21,808
Out of State Travel - 2,747 294 3,041

Agency Request
2025-27 Biennium

Governor's Budget
Page

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Employee Training - 17,614 9,108 - 26,722
Office Expenses - 22,164 9,070 - 31,234
Telecommunications - 295,938 3,210 - 299,148
State Gov. Service Charges - - - - -
Data Processing - 185,250 97 - 185,347
Publicity and Publications - 9,683 28,583 - 38,266
Professional Services - (329) 304,881 - 304,552
IT Professional Services - 243,781 - - 243,781
Attorney General - 45,656 67 - 45,723
Employee Recruitment and Develop - 535 189 - 724
Dues and Subscriptions - 3,080 445 - 3,525
Food and Kitchen Supplies - 3,900 - - 3,900
Agency Program Related S and S 36,470 206,050 57,209 - 299,729
Other Services and Supplies 35,400 137,683 - - 173,083
Expendable Prop 250 - 5000 - - 5,644 - 5,644
IT Expendable Property - 34,255 9,934 - 44,189
Total Services & Supplies $71,870 $1,227,216 $431,330 - $1,730,416
Capital Outlay
Office Furniture and Fixtures - 10,488 12,513 - 23,001
Data Processing Software - 43,227 9,997 - 53,224
Data Processing Hardware - 3,085 9,693 - 12,778
Total Capital Outlay - $56,800 $32,203 - $89,003

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures

Total Expenditures 891,862 6,096,034 2,045,292 9,033,188
Total Expenditures $891,862 $6,096,034 $2,045,292 $9,033,188
Ending Balance

Ending Balance - (6,096,034) (2,045,292) (8,141,326)
Total Ending Balance - ($6,096,034) ($2,045,292) ($8,141,326)

Total Positions

Total Positions 21

Total Positions - - - 21

Total FTE

Total FTE 21.00

Total FTE - - - 21.00
Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

Reconciliation Adjustment

Total Personal Services

Services & Supplies

Instate Travel

Office Expenses
Telecommunications

Data Processing

Employee Recruitment and Develop
Fuels and Utilities

Agency Program Related S and S
Other Services and Supplies

Total Services & Supplies

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 090 - Analyst Adjustments Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures
Total Expenditures - - - - -

Total Expenditures - - - - -

Ending Balance
Ending Balance - - - -

Total Ending Balance - - - - -

Total Positions
Total Positions

Total Positions - - - - -

Total FTE
Total FTE -
Total FTE - - - - - - -
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 092 - Statewide AG Adjustment Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Attorney General - - - - -

Total Services & Supplies - - - - - -

Total Expenditures
Total Expenditures - - - -

Total Expenditures - - - - -

Ending Balance
Ending Balance - - - - -

Total Ending Balance - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 093 - Statewide Adjustment DAS Chgs Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
State Gov. Service Charges - - - - - - -
Data Processing - - - - - - -

Total Services & Supplies - - - - - - -

Total Expenditures
Total Expenditures - - - - - - -

Total Expenditures - - - - - - -

Ending Balance

Ending Balance - - - - - - -

Total Ending Balance - - - - - - -

Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 102 - Safety Risk Mitigation

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues

General Fund Appropriation

Total Revenues

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

Total Personal Services

Services & Supplies
Agency Program Related S and S

Total Services & Supplies

Special Payments
Intra-Agency Gen Fund Transfer

Total Special Payments

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of Cross Reference Name: Agency Administration
Pkg: 102 - Safety Risk Mitigation Cross Reference Number: 62900-008-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures
Total Expenditures - - - - -

Total Expenditures - - - - -

Ending Balance
Ending Balance - - - -

Total Ending Balance - - - - -

Total Positions
Total Positions

Total Positions - - - - -

Total FTE
Total FTE -
Total FTE - - - - - - -
Agency Request Governor's Budget Legislatively Adopted
2025-27 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 103 - Facilities Capacity

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

Total Personal Services

Services & Supplies
Agency Program Related S and S

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 103 - Facilities Capacity

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Total Positions
Total Positions

Total Positions

Total FTE
Total FTE

Total FTE

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 104 - Workforce Development

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

Reconciliation Adjustment

(55,566)
(18)
(13,080)
(4,251)
(222)
(13)
(333)
(10,602)
29,090

- (55,566)
- (18)
- (13,080)
- (4,251)
- (222)
- (13)
- (333)
- (10,602)
- 29,090

Total Personal Services

($54,995)

- ($54,995)

Services & Supplies
Agency Program Related S and S

35,000

- 35,000

Total Services & Supplies

$35,000

- $35,000

Total Expenditures
Total Expenditures

(19,995)

- (19,995)

Total Expenditures

($19,995)

- ($19,995)

Ending Balance
Ending Balance

19,995

- 19,995

Total Ending Balance

$19,995

- $19,995

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 104 - Workforce Development

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Total Positions
Total Positions

Total Positions

Total FTE

Total FTE (0.25)

Total FTE - - (0.25)
Agency Request Governor's Budget Legislatively Adopted

2025-27 Biennium

Page

Essential and Policy Package Fiscal Impact Summary - BPR013

167



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 106 - Payroll Transfer to DAS

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

(314,352)
(144)
(73,998)
(24,048)
(1,258)
(84)
(1,886)
(84,816)

- (314,352)
- (144)
- (73,998)
- (24,048)
- (1,258)
- (84)
- (1,886)
- (84,816)

Total Personal Services

($500,586)

. ($500,586)

Services & Supplies
Professional Services

828,300

- 828,300

Total Services & Supplies

$828,300

- $828,300

Total Expenditures
Total Expenditures

327,714

- 327,714

Total Expenditures

$327,714

- $327,714

Ending Balance
Ending Balance

(327,714)

- (327,714)

Total Ending Balance

($327,714)

- ($327,714)

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 106 - Payroll Transfer to DAS

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Positions
Total Positions (2)
Total Positions - - (2)
Total FTE
Total FTE (2.00)
Total FTE - - (2.00)

Agency Request Governor's Budget Legislatively Adopted

2025-27 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of

Pkg: 108 - West Oregon District-Toledo Phase 3

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
Dedicated Fund Oblig Bonds
Transfer In - Intrafund

Total Revenues

Services & Supplies
Other COP Costs

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 109 - North Cascade District-Santiam Replacement

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds
Description

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
Dedicated Fund Oblig Bonds -

Total Revenues -

Services & Supplies
Other COP Costs -

Total Services & Supplies -

Total Expenditures
Total Expenditures -

Total Expenditures -

Ending Balance
Ending Balance -

Total Ending Balance -

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 110 - Klamath-Lake District-Fire Cache Replacement

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds
Description

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
Dedicated Fund Oblig Bonds -

Total Revenues -

Services & Supplies
Other COP Costs -

Total Services & Supplies -

Total Expenditures
Total Expenditures -

Total Expenditures -

Ending Balance
Ending Balance -

Total Ending Balance -

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 111 - State Forester's Building Remodel

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds
Description

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
Dedicated Fund Oblig Bonds -

Total Revenues -

Services & Supplies
Other COP Costs -

Total Services & Supplies -

Total Expenditures
Total Expenditures -

Total Expenditures -

Ending Balance
Ending Balance -

Total Ending Balance -

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 112 - Western Lane District-Veneta Campus Remodel

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds
Description

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
Dedicated Fund Oblig Bonds -

Total Revenues -

Services & Supplies
Other COP Costs -

Total Services & Supplies -

Total Expenditures
Total Expenditures -

Total Expenditures -

Ending Balance
Ending Balance -

Total Ending Balance -

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 113 - Deferred Maintenance & Capital Improvement

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds
Description

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
General Fund Obligation Bonds -

Total Revenues -

Services & Supplies
Other COP Costs -

Total Services & Supplies -

Total Expenditures
Total Expenditures -

Total Expenditures -

Ending Balance
Ending Balance -

Total Ending Balance -

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 804 - Position Rebalance

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (112,797) - - (112,797)
Total Revenues ($112,797) - - ($112,797)
Personal Services
Class/Unclass Sal. and Per Diem 24,792 (229,518) 316,482 111,756
Empl. Rel. Bd. Assessments - (72) 126 54
Public Employees' Retire Cont 5,836 (54,029) 74,500 26,307
Social Security Taxes 1,896 (17,558) 24,211 8,549
Paid Family Medical Leave Insurance 99 (918) 1,266 447
Worker's Comp. Assess. (WCD) - (43) 74 31
Mass Transit Tax 149 (259) - (110)
Flexible Benefits - (42,408) 74,214 31,806
Reconciliation Adjustment (145,569) 230,285 (62,121) 22,595
Total Personal Services ($112,797) ($114,520) $428,752 $201,435
Total Expenditures
Total Expenditures (112,797) (114,520) 428,752 201,435
Total Expenditures ($112,797) ($114,520) $428,752 $201,435
Ending Balance
Ending Balance - 114,520 (428,752) (314,232)
Total Ending Balance - $114,520 ($428,752) ($314,232)

Agency Request
2025-27 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 804 - Position Rebalance

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Total Positions
Total Positions

Total Positions

Total FTE

Total FTE (0.25)

Total FTE - - (0.25)
Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of
Pkg: 810 - Statewide Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
State Gov. Service Charges (1,269,498) - - - (1,269,498)
Data Processing (180,105) - - - (180,105)
Attorney General 22,889 9 - - 22,898
Total Services & Supplies ($1,426,714) $9 - - ($1,426,705)
Total Expenditures
Total Expenditures (1,426,714) 9 - - (1,426,705)
Total Expenditures ($1,426,714) $9 - - ($1,426,705)
Ending Balance
Ending Balance 1,426,714 (9) - - 1,426,705
Total Ending Balance $1,426,714 ($9) - - $1,426,705

Agency Request
2025-27 Biennium
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Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Forestry, Dept of

Pkg: 811 - Budget Reconciliation Adjustments

Cross Reference Name: Agency Administration
Cross Reference Number: 62900-008-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Services & Supplies
Other COP Costs

374,947

- 374,947

Total Services & Supplies

$374,947

- $374,947

Total Expenditures
Total Expenditures

374,947

- 374,947

Total Expenditures

$374,947

- $374,947

Ending Balance
Ending Balance

(374,947)

- (374,947)

Total Ending Balance

($374,947)

- ($374,947)

Agency Request
2025-27 Biennium
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Agency Number: 62900
Cross Reference Number: 62900-008-00-00-00000

Forestry, Dept of
2025-27 Biennium

Source

2021-23 Actuals

2023-25 Leg
Adopted Budget

2023-25 Leg
Approved Budget

2025-27 Agency
Request Budget

2025-27
Governor's Budget

2025-27 Leg.
Adopted Budget

Other Funds

Forest Protection Taxes 1,358,672 489,913 489,913 - - -
Business Lic and Fees 91,280 131,121 131,121 131,121 131,121 131,121
Charges for Services 3,108,828 1,620,831 1,620,831 3,208,619 3,208,619 3,208,619
General Fund Obligation Bonds - - - - 75,000 -
Dedicated Fund Oblig Bonds - - - - 550,000 -
Sales Income 2,017 28,678 28,678 28,678 28,678 28,678
State Forest Lands Sales 109 - - - - -
Donations 2,040 - - 1,460 1,460 1,460
Other Revenues 292,086 1,062,935 1,062,935 42,883 42,883 42,883
Transfer In - Intrafund 17,766,019 21,826,049 24,424 524 31,031,077 31,031,077 30,056,228
Transfer from General Fund 27,045,312 29,211,109 29,211,109 37,472,212 37,196,650 37,596,836
Tsfr From Justice, Dept of - 36,969 36,969 - - -
Tsfr From Lands, Dept of State 200,040 - - - - -
Tsfr From Emergency Management, Dept of 2,450 - - - - -
Transfer Out - Intrafund (1,841,261) - (64,229) - - -
Total Other Funds $48,027,592 $54,407,605 $56,941,851 $71,916,050 $72,265,488 $71,065,825
Federal Funds
Federal Funds 1,311,900 699,977 739,421 2,436,280 2,691,852 2,865,041
Total Federal Funds $1,311,900 $699,977 $739,421 $2,436,280 $2,691,852 $2,865,041
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2025-27 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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PIC100 - Position Budget Report

Agency Support

2025-27 Biennium
Budget Preparation

Cross Reference Number: 62900-008-08-00-00000
Legislatively Adopted Budget

Position Sal |Pos | Pos SAL/ Salary/OPE
Number | Classification Classification Name Rng|Type| Cnt FTE Mos [Step| Rate | OPE GF LF OF FF AF
0000001 MEAH Z7584 HF AGENCY HEAD 4 43X PF 1 1.00 24 10 21069 SAL - 505,656 505,656
OPE - 191,140 191,140
0000005 MESN Z7081 AF BUSINESS OPERATIONS ADMINISTRATC 40X PF 1 1.00 24 10 17074 SAL - 409,776 409,776
OPE - 167,180 167,180
0000013 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 10 7206 SAL - 172,944 172,944
OPE - 97,155 97,155
0000014 OAO C0107 AP ADMINISTRATIVE SPECIALIST 1 17 PF 1 1.00 24 10 5419 SAL - 130,056 130,056
OPE - 83,606 83,606
0000015 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 1.00 24 6 4943 SAL - 118,632 118,632
OPE - 79,998 79,998
0000018 OAO C0119 AP EXECUTIVE SUPPORT SPECIALIST 2 20 PF 1 1.00 24 8 5695 SAL - 136,680 136,680
OPE - 85,699 85,699
0000019 MMC X1320 AP HUMAN RESOURCE ANALYST 1 23 PF 1 1.00 24 9 7490 SAL - 179,760 179,760
OPE - 99,309 99,309
0000020 MMS X7074 AP BUDGET AND FISCAL MANAGER 2 33X PF 1 1.00 24 10 12165 SAL - 291,960 291,960
OPE - 134,752 134,752
0000022 MMS X7035 AP ACCOUNTING MANAGER 1 31X PF 1 1.00 24 3 7863 SAL - 188,712 188,712
OPE - 102,136 102,136
0000026 MMN X1487 IP INFORMATION SYSTEMS SPECIALIST7 31 PF 1 1.00 24 9 10997 SAL - 263,928 263,928
OPE - 125,897 125,897
0000028 MMN X1322 AP  HUMAN RESOURCE ANALYST 3 29 PF 1 1.00 24 8 9542 SAL - 229,008 229,008
OPE - 114,865 114,865
0000029 MMS X7343 AP HUMAN RESOURCES MANAGER 3 35X PF 1 1.00 24 10 13392 SAL - 321,408 321,408
OPE - 144,055 144,055
0000031 MMN X1322 AP  HUMAN RESOURCE ANALYST 3 29 PF 1 1.00 24 9 10021 SAL - 240,504 240,504
OPE - 118,498 118,498
0000034 MMS X7884 IP INFORMATION TECHNOLOGY MANAGEF 33X PF 1 1.00 24 10 14065 SAL - 337,560 337,560
OPE - 149,134 149,134
0000035 OAO C8504 AP NATURAL RESOURCE SPECIALIST 4 30 PF 1 1.00 24 10 10066 SAL - 241,584 241,584
OPE - 118,838 118,838
0000036 MMS X7664 AP COMMUNICATIONS MANAGER 2 33X PF 1 1.00 24 8 11028 SAL - 264,672 264,672
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Number | Classification Classification Name Rng|Type| Cnt FTE Mos [Step| Rate | OPE GF LF OF FF AF
OPE - 126,132 126,132
0000037 MMN X0872 AP OPERATIONS & POLICY ANALYST 3 30 PF 1 1.00 24 3 7863 SAL - 188,712 188,712
OPE - 102,136 102,136
0000040 OAO C1218 AP ACCOUNTANT 3 30 PF 1 1.00 24 8 9143 SAL - 219,432 219,432
OPE - 111,841 111,841
0000043 OAO C0531 AP WORD PROCESSING TECHNICIAN 2 14 PF 1 1.00 24 10 4715 SAL - 113,160 113,160
OPE - 78,270 78,270
0000106 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 3 7070 SAL - 169,680 169,680
OPE - 96,125 96,125
0000128 MMN X0873 AP OPERATIONS & POLICY ANALYST 4 32 PF 1 1.00 24 9 11578 SAL - 277,872 277,872
OPE - 130,301 130,301
0000267 OAO C1484 IP INFORMATION SYSTEMS SPECIALIST4 25 PF 1 1.00 24 9 7801 SAL - 187,224 187,224
OPE - 101,667 101,667
0000274 OAO C1485IP INFORMATION SYSTEMS SPECIALIST5 28 PF 1 1.00 24 8 8317 SAL - 199,608 199,608
OPE - 105,578 105,578
0000275 OAO C1487 IP INFORMATION SYSTEMS SPECIALIST7 31 PF 1 1.00 24 10 10800 SAL - 259,200 259,200
OPE - 124,404 124,404
0000277 MMS X7885 IP INFORMATION TECHNOLOGY MANAGEF 31X PF 1 1.00 24 10 12769 SAL - 306,456 306,456
OPE - 139,332 139,332
0000278 MMC X1321 AP  HUMAN RESOURCE ANALYST 2 26 PF 1 1.00 24 9 8658 SAL - 207,792 207,792
OPE - 108,163 108,163
0000281 OAO C0O759 AP SUPPLY SPECIALIST 2 20 PF 1 1.00 24 10 6245 SAL - 149,880 149,880
OPE - 89,870 89,870
0000287 MMS X7895 IP INFORMATION TECHNOLOGY APPLICAT 31X PF 1 1.00 24 10 12769 SAL - 306,456 306,456
OPE - 139,332 139,332
0000371 MESN Z7081 AF BUSINESS OPERATIONS ADMINISTRATC 40X PF 1 1.00 24 10 17074 SAL - 409,776 409,776
OPE - 167,180 167,180
0000964 OAO C0104 AP OFFICE SPECIALIST 2 15 PF 1 1.00 24 10 4943 SAL - 118,632 118,632
OPE - 79,998 79,998
0000971 MMC X1346 AP SAFETY SPECIALIST 2 27 PF 1 1.00 24 3 6791 SAL - 162,984 162,984
OPE - 94,008 94,008
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Number | Classification Classification Name Rng|Type| Cnt FTE Mos [Step| Rate | OPE GF LF OF FF AF
0001172 OAO C1244 AP FISCAL ANALYST 2 27 PF 1 1.00 24 7 7562 SAL - - 181,488 - 181,488
OPE - - 99,854 - 99,854
0001221 OAO C1485|P INFORMATION SYSTEMS SPECIALIST5 28 PF 1 100 24 8 8317 SAL - - 199,608 - 199,608
OPE - - 105,578 - 105,578
0001233 OAO C8504 AP NATURAL RESOURCE SPECIALIST 4 30 PF 1 1.00 24 10 10066 SAL - - 241,584 - 241,584
OPE - - 118,838 - 118,838
0001311 MMC X1320 AP HUMAN RESOURCE ANALYST 1 23 PF 1 100 24 9 7490 SAL - - 179,760 - 179,760
OPE - - 99,309 - 99,309
0002109 OAO C0860 AP PROGRAM ANALYST 1 23 PF 1 1.00 24 10 7206 SAL - - 42,371 130,573 172,944
OPE - - 23,803 73,352 97,155
0003026 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 100 24 5 4715 SAL - - 113,160 - 113,160
OPE - - 78,270 - 78,270
0003400 OAO C1484 IP INFORMATION SYSTEMS SPECIALIST4 25 PF 1 100 24 3 5917 SAL - - 142,008 - 142,008
OPE - - 87,383 - 87,383
0003426 OAO C1487 IP INFORMATION SYSTEMS SPECIALIST7 31 PF 1 1.00 24 10 10800 SAL - - 259,200 - 259,200
OPE - - 124,404 - 124,404
0003427 OAO C0865 AP PUBLIC AFFAIRS SPECIALIST 2 29 PF 1 100 24 10 9588 SAL - - 230,112 - 230,112
OPE - - 115,214 - 115,214
0003429 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 3 5169 SAL - - 124,056 - 124,056
OPE - - 81,711 - 81,711
0003438 OAO C0871 AP OPERATIONS & POLICY ANALYST 2 27 PF 1 1.00 24 2 5965 SAL - - 143,160 - 143,160
OPE - - 87,747 - 87,747
0003449 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 100 24 7 5169 SAL - - 124,056 - 124,056
OPE - - 81,711 - 81,711
0003450 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 7 6245 SAL - - 149,880 - 149,880
OPE - - 89,870 - 89,870
0003464 OAO C0438 AP PROCUREMENT & CONTRACT SPECIAL 29 PF 1 1.00 24 10 9588 SAL - - 230,112 - 230,112
OPE - - 115,214 - 115,214
0003496 OAO C8504 AP NATURAL RESOURCE SPECIALIST 4 30 PF 1 1.00 24 10 10066 SAL - - 241,584 - 241,584
OPE - - 118,838 - 118,838
0003513 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 10 7206 SAL - - 172,944 - 172,944
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OPE - 97,155 - 97,155
0003514 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 3 5169 SAL - 124,056 - 124,056
OPE - 81,711 - 81,711
0003515 OAO C0438 AP PROCUREMENT & CONTRACT SPECIAL 29 PF 1 1.00 24 10 9588 SAL - 230,112 - 230,112
OPE - 115,214 - 115,214
0003516 OAO C1245 AP FISCALANALYST 3 30 PF 1 1.00 24 10 10066 SAL - 241,584 - 241,584
OPE - 118,838 - 118,838
0003542 MMN X7084 AP BUSINESS OPERATIONS MANAGER 2 33X PP 1 0.50 12 9 11578 SAL - 138,936 - 138,936
OPE - 65,152 - 65,152
0003554 OAO C8504 AP NATURAL RESOURCE SPECIALIST 4 30 PF 1 1.00 24 10 10066 SAL - 241,584 - 241,584
OPE - 118,838 - 118,838
0003611 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 1.00 24 10 5965 SAL - 143,160 - 143,160
OPE - 87,747 - 87,747
0003690 OAO C1484 IP INFORMATION SYSTEMS SPECIALIST4 25 PF 1 1.00 24 10 8167 SAL - 196,008 - 196,008
OPE - 104,441 - 104,441
0003723 MMS X4046 AP MAINTENANCE & OPERATIONS SUPER\ 27 PF 1 1.00 24 9 9095 SAL - 218,280 - 218,280
OPE - 111,476 - 111,476
0003741 MMS X7154 AP CONSTRUCTION AND FACILITY MAINTE 33X PF 1 1.00 24 10 12165 SAL - 291,960 - 291,960
OPE - 134,752 - 134,752
0003758 OAO C8503 AP NATURAL RESOURCE SPECIALIST 3 27 PF 1 1.00 24 10 8713 SAL - 209,112 - 209,112
OPE - 108,580 - 108,580
0003760 OAO C1485IP INFORMATION SYSTEMS SPECIALIST5 28 PF 1 1.00 24 8 8317 SAL - 199,608 - 199,608
OPE - 105,578 - 105,578
0003774 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 10 9765 SAL - 234,360 - 234,360
OPE - 116,556 - 116,556
0003780 OAO C0107 AP ADMINISTRATIVE SPECIALIST 1 17 PF 1 1.00 24 10 5419 SAL - - 130,056 130,056
OPE - - 83,606 83,606
0003854 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 2 6752 SAL - 162,048 - 162,048
OPE - 93,713 - 93,713
0003857 OAO C0865 AP PUBLIC AFFAIRS SPECIALIST 2 29 PF 1 1.00 24 10 9588 SAL - 230,112 - 230,112
OPE - 115,214 - 115,214
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Number | Classification Classification Name Rng|Type| Cnt FTE Mos [Step| Rate | OPE GF LF OF FF AF
0003925 OAO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 10 8713 SAL - - 209,112 - 209,112
OPE - - 108,580 - 108,580
0004008 MMS X7635 AP PROCUREMENT MANAGER 1 31X PF 1 1.00 24 10 11028 SAL - - 264,672 - 264,672
OPE - - 126,132 - 126,132
0004044 OAO C1487 IP INFORMATION SYSTEMS SPECIALIST7 31 PF 1 1.00 24 10 10800 SAL - - 259,200 - 259,200
OPE - - 124,404 - 124,404
0004103 MMN X5618 AP INTERNAL AUDITOR 3 31 PF 1 100 24 3 8254 SAL - - 198,096 - 198,096
OPE - - 105,100 - 105,100
0004158 OAO C0871 AP OPERATIONS & POLICY ANALYST 2 27 PF 1 100 24 6 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0004307 MMN X1322 AP HUMAN RESOURCE ANALYST 3 29 PF 1 1.00 24 3 7490 SAL - - 179,760 - 179,760
OPE - - 99,309 - 99,309
0004401 MMS X7082 AP BUSINESS OPERATIONS ADMINISTRATC 38X PF 1 1.00 24 10 15502 SAL - - 372,048 - 372,048
OPE - - 157,752 - 157,752
0004580 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 1.00 24 10 5965 SAL - - 143,160 - 143,160
OPE - - 87,747 - 87,747
0004581 OAO C4110 AP GROUNDS MAINTENANCE WORKER2 17 PF 1 100 24 10 5419 SAL - - 130,056 - 130,056
OPE - - 83,606 - 83,606
0004582 OAO C4034 AP FACILITY ENERGY TECHNICIAN 3 26 PF 1 100 24 10 8314 SAL - - 199,536 - 199,536
OPE - - 105,556 - 105,556
0004583 OAO C0437 AP PROCUREMENT & CONTRACT SPECIAL 27 PF 1 100 24 6 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0004587 OAO C1244 AP FISCAL ANALYST 2 27 PF 1 1.00 24 10 8713 SAL - - 209,112 - 209,112
OPE - - 108,580 - 108,580
0004588 OAO C1216 AP ACCOUNTANT 1 23 PF 1 1.00 24 10 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0004607 OAO C0119 AP EXECUTIVE SUPPORT SPECIALIST 2 20 PF 1 1.00 24 10 6245 SAL - - 149,880 - 149,880
OPE - - 89,870 - 89,870
0004693 OAO C0862 AP PROGRAM ANALYST 3 29 PF 1 100 24 8 8713 SAL - - - 209,112 209,112
OPE - - - 108,580 108,580
0004850 OAOQO C1243 AP FISCALANALYST 1 23 PF 1 100 24 9 6866 SAL - - 164,784 - 164,784
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Number | Classification Classification Name Rng|Type| Cnt FTE Mos [Step| Rate | OPE GF LF OF FF AF
OPE - 94,577 - 94,577
0004851 MMS X7075 AP BUDGET AND FISCAL MANAGER 1 31X PF 1 1.00 24 10 11028 SAL - 264,672 - 264,672
OPE - 126,132 - 126,132
0004869 OAO C8504 AP NATURAL RESOURCE SPECIALIST 4 30 PF 1 1.00 24 7 8713 SAL - - 209,112 209,112
OPE - - 108,580 108,580
0005177 OAO C0862 AP PROGRAM ANALYST 3 29 PF 1 1.00 24 10 9588 SAL - - 230,112 230,112
OPE - - 115,214 115,214
0005178 OAO C0108 AP ADMINISTRATIVE SPECIALIST 2 20 PF 1 1.00 24 10 6245 SAL - 149,880 - 149,880
OPE - 89,870 - 89,870
0005311 OAO C1243 AP FISCAL ANALYST 1 23 PF 1 1.00 24 6 5965 SAL - 143,160 - 143,160
OPE - 87,747 - 87,747
0005333 MMS X7036 AP ACCOUNTING SUPERVISOR 2 28X PF 1 1.00 24 10 9542 SAL - 229,008 - 229,008
OPE - 114,865 - 114,865
0005358 MESN Z0830 AF EXECUTIVE ASSISTANT 25 PF 1 1.00 24 9 8254 SAL - 198,096 - 198,096
OPE - 105,100 - 105,100
0005359 OAO C0437 AP PROCUREMENT & CONTRACT SPECIAL 27 PF 1 1.00 24 9 8314 SAL - 199,536 - 199,536
OPE - 105,556 - 105,556
0005392 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 10 9765 SAL - 234,360 - 234,360
OPE - 116,556 - 116,556
0005393 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 10 9765 SAL - 234,360 - 234,360
OPE - 116,556 - 116,556
0005394 OAO C1486 IP INFORMATION SYSTEMS SPECIALIST6 29 PF 1 1.00 24 3 7070 SAL - 169,680 - 169,680
OPE - 96,125 - 96,125
0005395 OAO C1485IP INFORMATION SYSTEMS SPECIALIST5 28 PF 1 1.00 24 3 6610 SAL - 158,640 - 158,640
OPE - 92,637 - 92,637
0005433 OAO C0119 AP EXECUTIVE SUPPORT SPECIALIST 2 20 PF 1 1.00 24 10 6245 SAL - 149,880 - 149,880
OPE - 89,870 - 89,870
0005484 MMC X1321 AP  HUMAN RESOURCE ANALYST 2 26 PF 1 1.00 24 9 8658 SAL - 207,792 - 207,792
OPE - 108,163 - 108,163
0005492 OAO C0870 AP OPERATIONS & POLICY ANALYST 1 23 PF 1 1.00 24 3 5169 SAL - 124,056 - 124,056
OPE - 81,711 - 81,711
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0005583 OAO C1244 AP FISCAL ANALYST 2 27 PF 1 1.00 24 10 8713 SAL 62,734 - 41,822 104,556 209,112
OPE 32,574 - 21,716 54,290 108,580
0005585 OAO C1487 IP  INFORMATION SYSTEMS SPECIALIST7 31 PF 1 1.00 24 10 10800 SAL - - 259,200 - 259,200
OPE - - 124,404 - 124,404
0005614 MMN X1345 AP SAFETY SPECIALIST 1 23 PF 1 100 24 9 7490 SAL - - 179,760 - 179,760
OPE - - 99,309 - 99,309
0005615 OAO C0872 AP OPERATIONS & POLICY ANALYST 3 30 PF 1 1.00 24 10 10066 SAL - - 241,584 - 241,584
OPE - - 118,838 - 118,838
0005616 OAO C0872 AP OPERATIONS & POLICY ANALYST 3 30 PF 1 100 24 3 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0005620 OAO C0865 AP PUBLIC AFFAIRS SPECIALIST 2 29 PF 1 100 24 9 9143 SAL - - 219,432 - 219,432
OPE - - 111,841 - 111,841
0005621 OAO C2512 AP ELECTRONIC PUBLISHING DESIGN SPE 24 PF 1 100 24 9 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0005622 OAO C0108 AP ADMINISTRATIVE SPECIALIST 2 20 PF 1 1.00 24 8 5695 SAL - - 136,680 - 136,680
OPE - - 85,699 - 85,699
0005623 MMC X1322 AP HUMAN RESOURCE ANALYST 3 29 PF 1 1.00 24 9 10021 SAL - - 240,504 - 240,504
OPE - - 118,498 - 118,498
0005693 MMS X7075 AP BUDGET AND FISCAL MANAGER 1 31X PF 1 1.00 24 3 7863 SAL - - 188,712 - 188,712
OPE - - 102,136 - 102,136
0005697 OAO C0871 AP OPERATIONS & POLICY ANALYST 2 27 PF 1 1.00 24 10 8713 SAL - - 209,112 - 209,112
OPE - - 108,580 - 108,580
0005703 OAO C0438 AP PROCUREMENT & CONTRACT SPECIAL 29 PF 1 1.00 24 10 9588 SAL - - 230,112 - 230,112
OPE - - 115,214 - 115,214
0005715 OAOQO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 2 5965 SAL - - 143,160 - 143,160
OPE - - 87,747 - 87,747
0005716 OAO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 5 6866 SAL - - 164,784 - 164,784
OPE - - 94,577 - 94,577
0005717 OAO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 7 7562 SAL - - 181,488 - 181,488
OPE - - 99,854 - 99,854
0005718 OAO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 2 5965 SAL - - - 143,160 143,160
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OPE - - - 87,747 87,747
0005762 MMN X1321 AP HUMAN RESOURCE ANALYST 2 26 PF 1 1.00 24 9 8658 SAL - - 207,792 - 207,792
OPE - - 108,163 - 108,163
0005765 OAO C0864 AP PUBLIC AFFAIRS SPECIALIST 1 25 PF 1 1.00 24 10 7923 SAL - - 190,152 - 190,152
OPE - - 102,592 - 102,592
0005766 MMN X0866 AP PUBLIC AFFAIRS SPECIALIST 3 31 PF 1 1.00 24 8 10512 SAL - - 252,288 - 252,288
OPE - - 122,220 - 122,220
0005769 OAO C0107 AP ADMINISTRATIVE SPECIALIST 1 17 PF 1 1.00 24 9 5169 SAL - - 124,056 - 124,056
OPE - - 81,711 - 81,711
0005880 MMN X0873 AP OPERATIONS & POLICY ANALYST 4 32 PF 1 1.00 24 9 11578 SAL 277,872 - - - 277,872
OPE 130,301 - - - 130,301
0005889 OAO C0438 AP PROCUREMENT & CONTRACT SPECIAL 29 PF 1 1.00 24 10 9588 SAL - - 230,112 - 230,112
OPE - - 115,214 - 115,214
0005890 OAO C0437 AP PROCUREMENT & CONTRACT SPECIAL 27 PF 1 1.00 24 9 8314 SAL - - 199,536 - 199,536
OPE - - 105,556 - 105,556
0005891 OAO C0212 AP ACCOUNTING TECHNICIAN 19 PF 1 1.00 24 5 4715 SAL - - 113,160 - 113,160
OPE - - 78,270 - 78,270
0005918 OAO C1485IP INFORMATION SYSTEMS SPECIALIST5 28 PF 1 1.00 24 10 9115 SAL - - 218,760 - 218,760
OPE - - 111,628 - 111,628
0005921 OAO C0864 AP PUBLIC AFFAIRS SPECIALIST 1 25 PF 1 1.00 24 6 6549 SAL - - 157,176 - 157,176
OPE - - 92,174 - 92,174
0005922 OAO C0865 AP PUBLIC AFFAIRS SPECIALIST 2 29 PF 1 1.00 24 10 9588 SAL - - 230,112 - 230,112
OPE - - 115,214 - 115,214
0005923 OAO C1217 AP ACCOUNTANT 2 27 PF 1 1.00 24 6 7206 SAL - - 172,944 - 172,944
OPE - - 97,155 - 97,155
0005924 MMC X1321 AP  HUMAN RESOURCE ANALYST 2 26 PF 1 1.00 24 4 6791 SAL - - 162,984 - 162,984
OPE - - 94,008 - 94,008
0005926 MMS X7465 AP NATURAL RESOURCE PROTECTION ANI 31X PF 1 1.00 24 10 11028 SAL 230,265 - 34,407 - 264,672
OPE 109,735 - 16,397 - 126,132
0006037 MMS X7344 AP HUMAN RESOURCES MANAGER 2 33X PF 1 1.00 24 10 12165 SAL - - 291,960 - 291,960
OPE - - 134,752 - 134,752
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0006042 MESN Z7081 AF BUSINESS OPERATIONS ADMINISTRATC 40X PF 1 1.00 24 312165 SAL - - 291,960 - 291,960
OPE - - 134,752 - 134,752
0006043 MMS X7082 AP BUSINESS OPERATIONS ADMINISTRATC 38X PF 1 1.00 24 3 11028 SAL - - 264,672 - 264,672
OPE - - 126,132 - 126,132
0006044 MMS X7083 AP BUSINESS OPERATIONS MANAGER 3 35X PF 1 100 24 3 9542 SAL - - 229,008 - 229,008
OPE - - 114,865 - 114,865
0006099 MMS X7345 AP HUMAN RESOURCES MANAGER 1 31X PF 1 1.00 24 3 7863 SAL - - 188,712 - 188,712
OPE - - 102,136 - 102,136
0006100 OAO C0107 AP ADMINISTRATIVE SPECIALIST 1 17 PF 1 075 18 3 3952 SAL - - 71,136 - 71,136
OPE - - 54,363 - 54,363
0006101 MMN X1339 AP LEARNING & DEVELOPMENT SPECIALIS 28 PF 1 075 18 3 7128 SAL - - 128,304 - 128,304
OPE - - 72,422 - 72,422
0006139 MMN X1320 AP HUMAN RESOURCE ANALYST 1 23 PF 1 075 18 3 5607 SAL - - 100,926 - 100,926
OPE - - 63,774 - 63,774
0006140 MMN X1320 AP HUMAN RESOURCE ANALYST 1 23 PF 1 075 18 3 5607 SAL - - 100,926 - 100,926
OPE - - 63,774 - 63,774
0006141 MMN X1320 AP HUMAN RESOURCE ANALYST 1 23 PF 1 075 18 3 5607 SAL - - 100,926 - 100,926
OPE - - 63,774 - 63,774
0006142 OAO C3268 AP CONSTRUCTION PROJECT MANAGER 2 30 PF 1 1.00 24 4 7562 SAL - - 181,488 - 181,488
OPE - - 99,854 - 99,854
0006143 OAO C3268 AP CONSTRUCTION PROJECT MANAGER 2 30 PF 1 075 18 3 7206 SAL - - 129,708 - 129,708
OPE - - 72,866 - 72,866
0006144 OAO C4009 AP ELECTRICIAN 3 28T PF 1 1.00 24 4 6866 SAL - - 164,784 - 164,784
OPE - - 94,577 - 94,577
0006145 OAO C1218 AP ACCOUNTANT 3 30 PF 1 100 24 7 8713 SAL - - - 209,112 209,112
OPE - - - 108,580 108,580
0006146 OAO C0871 AP OPERATIONS & POLICY ANALYST 2 27 PF 1 1.00 24 3 6245 SAL - - 149,880 - 149,880
OPE - - 89,870 - 89,870
0008000 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 O 0 SAL - - 960 - 960
OPE - - 73 - 73
0008001 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 O 0 SAL - - 960 - 960
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OPE - 73 73
0008002 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 960 960
OPE - 73 73
0008003 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 960 960
OPE - 73 73
0008004 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 960 960
OPE - 73 73
0008005 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 960 960
OPE - 73 73
0008006 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 960 960
OPE - 73 73
0008100 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 210 210
OPE - 16 16
0008101 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 210 210
OPE - 16 16
0008102 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 90 90
OPE - 7 7
0008103 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 90 90
OPE - 7 7
0008300 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
0008301 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
0008302 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
0008303 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
0008304 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
0008305 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - 450 450
OPE - 34 34
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Budget Preparation

Position Sal |Pos | Pos SAL/ Salary/OPE

Number | Classification Classification Name Rng|Type| Cnt FTE | Mos [Step| Rate| OPE GF LF OF FF AF
0008306 B Y7500 AE BOARD AND COMMISSION MEMBER 0 PP 0 0.00 0 0 0 SAL - - 450 - 450

OPE - - 34 - 34

Total Salary 570,871 - 25,887,652 1,365,793 27,824,316
Total OPE 272,610 - 13,534,605 739,949 14,547,164
Total Personal Services 138 136.00 843,481 - 39,422,257 2,105,742 42,371,480
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Fire Protection

Organization Charts
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Current 2025-2027 Structure
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Fire Protection
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\ 4

\ 4

v

Forest Slash Fire Forest Patrol
Patrol Insurance Assessment Offsets
385.79 FTE 5.05 FTE 0 FTE 0 FTE
683 Pos. 11 Pos. 0 Pos. 0 Pos.
\4 \4 \4 \4 \4 \4
Rangeland National Smoke Cooperative Extraordinary Emergency
FPA Fire Plan Management Fire Costs Fire Cost
6.00 FTE 25.71FTE 3.99 FTE 38.21FTE 4.21 FTE 0 FTE
6 Pos. 19 Pos. 5 Pos. 60 Pos. 8 Pos. 0 Pos.
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Executive Summary

Long-term focus areas
Primary Outcome Area:
Secondary Outcome Area:

Adequate emergency response capability
Responsible environmental stewardship
and social equity

Primary division contact
Michael Curran, Fire Protection Division Chief, (503) 480-6675
michael.curran@odf.oregon.gov

Graphical representation of the program unit’s funds budget over time
P P prog g

Historic Legislatively Approved Budget
by Fund Type
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Division overview

The Oregon Department of Forestry is Oregon’s largest fire department and is
responsible for wildland fire protection on approximately 16.2 million acres of
Oregon forest and grazing lands. This accounts for just over half of Oregon’s
forestland base, valued at about $60 billion. The long-term goal of the program
is to provide the most efficient (lowest total cost) protection from fire in terms
of budgeted cost, extra suppression costs and damage to timber and other
values resulting from wildfire, as part of a complete and coordinated system.
An emphasis on prevention and suppressing fires quickly while they are small,
allows for cost-effective protection of public safety and natural resources for
communities, the public and forest landowners. The agency’s mission is to
“serve the people of Oregon through the protection, management, and

promotion of a healthy forest environment, which will enhance Oregon’s
livability and economy for today and tomorrow. The Protection from Fire
program provides an essential element of the agency mission.

Division funding

For the 2025-27 biennium, the Fire Protection Division received $235,186,039
($96,521,0725 General Fund, $117,332,066 Other Funds and $21,332,901
Federal Funds).

The Fire Protection Division’s primary key performance measure (KPM)
assesses initial attack effectiveness, and the target is to extinguish 98 percent of
fires at 10 acres or less. There is a direct correlation between decreased
effectiveness in initial attack and significant large-fire costs and resource loss.
Adequate funding directly affects the division’s ability to provide effective initial
attack, resulting in fewer acres burned and dollars spent on large fires. It also
reduces the amount of wildfire smoke in communities and acres impacted in
critical watersheds, which protects vulnerable populations. The Fire Protection
Division has not achieved the 98% suppression metric since 2004. Based on
current needs, anticipated increases in fire season severity, and rising wildfire
suppression costs, the Fire Protection Division expects that existing funding
levels will not allow the division to meet the 98 percent initial attack
performance measure, except in only the mildest fire seasons.

The division’s prevention of human-caused wildfires key performance measure
serves as the metric that measures the ability to maintain or reduce the number
of human-caused wildfires as the population of Oregon increases. This measure
was modified in 2019 to report the number of Oregon residents per human-
caused wildfire compared to previously reporting on the number of fires. The
division has met or exceeded this measute all but one year since the
modification in 2019.

The ability to track prevention efforts gives the division a way to examine new
and effective approaches to prevent human caused wildfires. The steady
increase in Oregon’s population and the use of forestland for recreation as well
as increasing rural residential home sites are key components that dictate the
division’s ability to meet this measure. Heavily populated areas of the state,
where weather and fuel conditions intersect with public activities, such as debris
burning, equipment use, and forest recreation, drive the data.
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The Division’s third key performance measure is the total number of smoke
intrusions into designated areas and pertains to the secondary outcome area of
this budget. This measure directly ties to ongoing efforts to mitigate wildfire
severity and risk as well as maintaining these investments. Prescribed fire is the
most practical maintenance tool, however, near populated areas where wildfire
concerns crossover with public health protection measures, challenges occur.
This performance measure assists with measuring the success of options to
address those challenges.

Fire protection is critical to maintaining and protecting the forest products
sector, which provides more than 71,000 jobs in Oregon and is a significant
component of the economy for many rural communities. This service also
protects life, property, communities and multiple forest values for all
Oregonians, such as clean air and water, fish and wildlife habitat, recreation, and
scenic views.

The estimated cost of operating the Fire Protection Division in 2027-29 is
$251,752,513 and $269,660,713 for 2029-31.

Division description

The Fire Protection Division protects privately-owned forestland; state, county
and city forests; and, by contract or agreement, U.S. Bureau of Land
Management forests in western Oregon, U.S. Army Corps of Engineers
reservoirs, and Bureau of Indian Affairs Trust Lands. The division’s core
mission is to provide fire protection through a complete, coordinated system that
incorporates agency resources with those of private forest landowners, federal
agencies, tribal partners, other state agencies, city fire departments and rural fire
protection districts. Fire prevention, detection, aviation management, large fire
management, and suppression are accomplished at the statewide and local level
through 12 protection districts, including three private associations called Forest
Protective Associations. Programs within the division—such as smoke
management, robust training programs, and fire mitigation and fuel reduction
projects—support the work at the local level. Landowners play an essential role
in supporting and enhancing the Fire Protection Division, which is financed
through a blend of public and landowner dollars. Other key stakeholders and
partners include forest operators, homeowners, communities, tourists and
outdoor enthusiasts, federal agencies, other state agencies, tribal and local
governments, state and federal legislators, and private firefighting contractors.

The fire protection system operates within three specific tiers:

®  Base-level protection is the heart of the ODF “fire department” and provides
the resources and funding for quick initial attack, statewide coordination,
large-fire support, and aviation management.

o Severity resources include air tankers, helicopters, and other additional assets
that are positioned around the state based on where the fire danger is
greatest — a proven approach to keeping fires small.

o [ arge-fire funding provides reimbursement for suppressing the fraction of
fires that escape initial attack and grow large.

Major cost drivers include rising firefighting costs (personnel, contractors,
equipment use, aviation assets, insurance, and training); trends related to climate
conditions, such as lightning and drought; increasing safety requirements;
shifting federal fire policy; reductions in vital forest-sector industry partners;
escaped fires from unprotected and under-protected lands; the buildup of fuels
on federal lands; and the additional complexity of providing fire protection in
the growing wildland-urban interface.

Division justification

Responsible environmental stewardship and social equity: Protecting
economic, social and environmental assets—Services provided by the Fire
Protection Program cover nearly all of Oregon. Support for rangeland fire
protection associations (RFPA), response to wildfires encroaching urban areas,
and coordination of aviation suppression support statewide has expanded the
Protection Divisions scope beyond the general areas of forest protection district
boundaries. However, with decreased hatrvests in federally owned forests, forests
under private ownership account for more than three-quarters of statewide
timber harvest. Forestry and wood products rank among the top four Oregon
traded sectors. These industries are particularly important to rural economies.

Research by the University of Oregon and the Western Forestry Leadership
Coalition has found that large wildfires have many impacts on local economies,
with total costs up to 30 times greater than what is typically reported. Direct
expenses include infrastructure and business shutdowns, commerce distuption,
and property losses. However, the full, long-term accounting considers loss of
air and water quality (public health effects), ecosystems and habitat, timber,
agricultural crops, recreation, tourism, and other public and private investments.
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Watersheds with scorched soils experience increased erosion, sediment impacts,
flooding and stream temperature fluctuations.

Responsible environmental stewardship and social equity: An emphasis
on prevention and protecting communities—Much like preventive health
care, ODF works with landowners to create healthy landscapes to better
withstand wildfire without loss of life or investment. The Fire Protection
Division engages directly with landowners and communities through Community
Wildfire Protection Plans in all 36 counties, with additional community specific
plans. The department is also the statewide lead for the nationally recognized
Firewise USA Communities Program, which currently has over 279 participating
Oregon communities, second to only California in total number. Oregon
Department of Forestry works with homeowners, partner agencies and local fire
districts to provide community risk assessments and three-year action plans for
the sites. Residents in Firewise USA ® sites invested 216,355 houts of time
reducing wildfire risk to their home and property through home hardening
actions, clearing flammable materials from around the home, reducing vegetation
within the home ignition zone (0-200°), and learning wildfire prevention and
mitigation strategies. In addition to the residents’ investment of time, $6,263,985
was paid to contractors for activities related to wildfire risk reduction. This
includes $166,400, on 15 projects funded by Oregon Department of Forestry’s
Small Forestland Grant Program funded by SB 762.

Utilizing federal grant funds, the department will be treating approximately an
additional 13,000 acres in and around communities facing the highest risk of
wildfires.

Forestry agencies and local stakeholders work together to reduce hazardous fuel
buildup in dense, over-stocked forests. Woody biomass from fuels reduction
projects supports clean technology industries, helps Oregon meet its renewable
energy infrastructure goals, provide jobs, and helps revitalize rural economies.

The Landscape Resiliency Program was established through Senate Bill 762 to
improve forest restoration and resiliency. This program funds landscape-scale
projects that reduce wildfire risk on public and private forestlands and
rangelands, and in communities near homes and critical infrastructure through
restoration of landscape resiliency and reduction of hazardous fuels.

Twenty-eight RFPAs provide prevention, mitigation, and suppression duties for
rural geographic areas outside of the protection responsibility of ODF. These
are nonprofit, locally governed, and operated landowner associations that are
formed under the authority of the Oregon Board of Forestry. The fire
prevention and suppression provided by the RFPA’s help conserve habitat as
well as safeguard local economic resources. The ability to apply for the
Volunteer Fire Assistance Grant (now called the Volunteer Fire Capacity Grant)
is vital for the RFPA’s to successfully operate and obtain critical suppression
and safety equipment.

Additionally, the department, in coordination with the Oregon Department of
Environmental Quality and Oregon Health Authority, oversees and implements
the Oregon’s Smoke Management Program to ODF. The objective is to develop
and implement clean air plans and maximize prescribed burning while
minimizing smoke emissions and impacts to people. Under this coordinated
effort, fuel reduction work is completed on approximately 170,000 acres annually,
removing an average of 1.1 million tons of material.

Senate Bill 762, passed during the 2021 legislative session, directed the department
to institute a Certified Burn Manager Program. The Certified Burn Manager
Program is intended to provide oversight of training and certification concerning
the safe and effective use of prescribed burning and to promote the use of
prescribed burning.

The division’s work also makes significant contributions to the following
priorities and goals of the Vision for Oregon’s Forests:

e  Priority: Promoting Resilient Forests
Goal: To reduce the vulnerability of Oregon’s forests from a myriad
of catastrophic climate driven disturbances, ODF will direct its policy
management and educational actions to enable and promote all
forestland managers to make intentional decisions that increase
adaptive capacity of forest ecosystems.

e Priority: Supporting Resilient Communities
Goal: Policy and management decisions foster healthy relationships
between humans and forests, so that forests support resilient human
communities through social, economic, and ecological change.
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e Priority: Addressing the Wildfire Crisis
Goal: Prevent, suppress, and mitigate wildfire to protect communities
and expedite forest resilience activities that promote the adaptive
capacity of Oregon's forests.

e  Priority: Providing Climate Leadership
Goal: The Board and Department will build capacity for climate-
smart leadership.

e  Priority: Striving for Organizational Excellence
Goal: Strengthen trust and confidence in ODF’s ability to effectively
accomplish its mission and provide excellent service to Oregonians.

Division performance

The following chart shows that fire costs (vertical axis) generally fall when a
larger percentage of fires (horizontal axis) are put out at 10 acres or less. Even a
slight increase in the percentage of fires extinguished while small can affect
costs dramatically. The current 10-year average is a 95-percent success rate of
suppressing fires at 10 acres or less.

During the decade from 2004 and 2013, an annual average of 967 fires occurred
on ODF-protected lands, burning 22,855 acres. The decade between 2014 and
2023, an annual average of 1,027 fires occurred on ODF-protected lands,
burning 111,181 acres. On average, the program responds to 1,027 fires, assists
on an additional 308 fires with agency partners and cooperators, and performs
2,294 enforcement actions. Climate change, accelerated snowpack melt rate,
lighter rainfall trends and increases in dry lightning activity have contributed to
increases in rapid growth and intensity of wildfires, and fire seasons that start
earlier and last longer.

Adequate funding and investments for firefighting resources and training, both
on the ground and in the air, are vital for the Fire Protection Division to carry
out its mission. An underfunded fire program will translate to larger fires, higher
costs, and more resource damage. The Protection from fire Program trains
approximately 1100 firefighters annually, and an additional 300 cooperators and
local fire service firefighters.

Enabling legislation/program authorization
ORS 321 outlines the public-private partnership that funds the system.

ORS 477 declares forest conservation through fire prevention and suppression
to be state policy; describes wildfire on inadequately protected forestland to be a
public nuisance by reason of its menace to life; outlines responsibilities for
landowners and the department. A complete and coordinated system that saves
lives and protects forest resources is the primary mission of the Department of
Forestry.

ORS 526 provides for the forestland classification process, under which all land
within a county is examined to determine which is forest and grazing land. A
forest patrol fee is assessed against landowners within ODF’s protection district
boundaries to help fund base-level fire protection.

Funding streams supporting the division

General Fund (GF). These public-share fire funds are acquired as a 50% match to
private landowner assessments and serve to offset the costs of fires started by
public activity (over a third) and lightning (a third), and to recognize the public
benefits of a robust wildland fire protection system. This 50-50 match funds the
base level of fire protection.

Emergency Supplemental General Fund. The Legislature and Emergency Board
allocate a Special Purpose Appropriation for part of the department’s severity
program. This encompasses a portion of the department’s aviation program.

2025-27 Legislatively Adopted Budget 198



Fire Protection Division Narrative

Large Wildfire Fund. HB 3940 (2025 Legislative Session) established this fund in
the State Treasury, separate and distinct from the General Fund. This fund shall
be used for wildfire mitigation and suppression with funds consisting of moneys
appropriated by the Legislative Assembly.

The Oregon Forest Land Protection Fund (OFLPF). HB 3940 (2025 Legislative
Session) fundamentally changes the use of the OFLPF. Landowner assessment
structure surcharges, lot minimums and the portion of the forest products
harvest tax that goes to fire will still be deposited into the OFLPF as they are
collected throughout the year.

The OFLPF shall be used for the purposes of making payments for the fiscal
year budgets of forest protection districts, paying necessary administrative
expenses, paying for nonroutine purchases of supplemental fire prevention,
detection or suppression resources, and for issuing loans to the department or
forest protection associations that relate to necessary wildfire costs.

Landowner-assessed Fees. Forest Patrol assessments are based on annual budgets
developed by each forest protection district and approved by the Board of
Forestry. Privately-owned lands are matched by a 50% General Fund
contribution, the combination of which supports the base level of fire
protection. Publicly owned lands are assessed are the full rate.

Starting in the 2027-29 biennium, the Salem headquarters and area costs
(“centralized costs”) will be moved to ODF’s biennial budget rather than
included in landowner rates, as will “administrative prorate” costs paid by public
landowners. The policy changes for landowner assessment rates passed in HB
3940 were significant; however, it is important to note these policy changes will
be phased in over two biennia.

Smoke Management. The Oregon Forest Smoke Management Account provides
funds to be exclusively used for the administration of the smoke management
program established under ORS 477.013 and 477.554. The fund is exclusively
funded by users of the program, including private, public, and federal
landowners.

Cooperative Fire. These funds provide a ready source of additional fire
suppression personnel at low or no cost to the forest protection system and

local landowners. The program is funded from other landowners’ payments for
work done on their lands by fire personnel.

Federal Funds. The department actively seeks federal funds to support the
program’s mission and goals. These funds have declined steadily in recent years
-and several grant opportunities have been eliminated.

Program Narrative

Activities, programs and issues

Organization—Tire protection is provided through a complete and
coordinated protection system that incorporates the resources of the
Department with additional resources of federal wildfire agencies, other state
agencies, city fire departments, rural fire protection districts, and private forest
landowners. The department’s program is delivered through a coordinated
field/headquarters organization. The field function includes 12 forest protection
districts, of which three are private, non-profit Forest Protective Associations
(FPA). Each forest protection district provides the core fire suppression
services of planning, prevention, detection, pre-suppression, initial attack, fire
mobilization, and fuels management. There are also 28 rangeland associations
chartered under the Board of Forestry that provide a minimal base level of fire
protection on rangelands not protected by the Department of Forestry.

Statewide severity resources include one agency owned aircraft and eighteen
exclusive use privately contracted fixed wing and rotor wing (helicopters) for
wildfire detection, suppression and air attack supervision aircraft that are
strategically moved across the state based on current or emerging weather and
severity factors. The severity program also provides for immediate short-term
capacity for additional helicopters, engines, crews, and personnel on an as-
needed basis and as fire season demands.

A key piece of the complete and coordinated fire protection system that is not
reflected in budgets or collected as revenues is the “in-kind” support from
landowners. Each year, landowners spend millions of dollars to maintain
readiness of their own qualified personnel, equipment, gates, road maintenance,
lookout towers, airstrips, and other facilities so that they can assist in the
protection of their land and that of their neighbors.
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ODF also manages large fires with the use of Incident Management Teams
(IMT). ODF maintains three IMT's consisting of employees from across the
department. Other department personnel funded outside of the fire program
serve in critical roles within the IMT's and are an important part of the
department’s fire “militia.” The department’s Incident Management Teams are
a unique resource within Oregon state government to manage and bring order
to the chaos to emergencies with state employees and have served in response
roles involving COVID-19, cyber security attacks (Curry County), ice storm
recovery (Springfield), Hurricane Michael assistance (Florida), Saskatchewan
wildfire support, and space shuttle recovery.

Customers—Neatly all Oregonians are affected by the work of the Fire
Protection Division; fires and smoke can affect forestland, forest-related
businesses, outdoor recreation, and the public health, economies, and daily
routines of communities across the state. The department’s statutory fire

protection priority is the state’s forest resources, second only to the protection
of life.

o Industrial landowners: Contribute to funding the division’s base protection
through the forest patrol assessment. Industrial landowners pay 50% of
the locally established per-acre assessment rate and the other half is paid
by the General Fund. Industrial landowners also pay an assessment to the
Oregon Forest Land Protection Fund to help with the costs of large fires.
Over 1500 operators are trained by ODF annually for wildfire
suppression support.

o Non-industrial landowners: Consists of small woodland owners (less than
5,000 acres) and homeowners whose properties are protected by the
department. They pay forest patrol assessments, as well as an improved lot
surcharge (if there is an improvement, such as a home) that goes to the
Oregon Forest Land Protection Fund to help with the costs of large fires.

o Public landowners: Through agreements, ODF provides protection for
some federal lands (BLM, BIA, USACE), and state, county, and other
municipalities. These government agencies pay the full forest patrol
assessment rate.

o Firefighting resources: ODF provides employment opportunities for

firefighting crews, aircraft, heavy equipment, and local single resources
when fires exceed district firefighting capacity.

o Local communities: During large fires, small towns can double in size as fire
personnel are assigned to these incidents. Frequently, the local economy
benefits from business generated by the presence of a large firefighting
force. However, large fires can also cause significant local economic
disruption, as when smoke interferes with outdoor activities, road access
is temporarily restricted, or forests that provide jobs are burned.

o Rangeland Fire Protection Associations: ODF provides dedicated personnel to
ensure the RFPAs are prepared, trained, and able to obtain the necessary
equipment to prevent and suppress wildfires. ODF assists with training
approximately 800 firefighters annually for REPAs.

o Forest Protective Associations: The department has a reciprocal relationship
with three forest protective associations (FPA). These associations
provide wildfire prevention and suppression services on member lands,
and through a cooperative agreement with the department under ORS
477.406, provide protection on non-member and federal lands within
their boundaries.

o General public: ODF and the division work to keep forests healthy and safe
for recreation, habitat for wildlife, and clean streams. The division also
mitigates fuels through prescribed burns to prevent catastrophic fires
while managing smoke intrusions to limit impacts to vulnerable
populations. Additionally, because Oregon’s General Fund is mainly
comprised of personal income tax revenues, Oregon’s taxpayers are part
of the funding structure that enables the division to protect the state’s
people, communities, and natural resources.

Important background for decision makers

The investment in natural resources agencies has declined.

Private forestlands account for approximately 36 percent of Oregon’s
forestland, and they are managed primarily for economic objectives, and ODF’s
Fire Protection Division is the insurance policy for these investments.

The forestry sector contributes approximately $18 billion in output, 71
thousand jobs, and over $8 billion in state GDP (value added) (OFRI 2019
Report). This translates to 4.7 percent of total state output, almost 3 percent of
state employment, and 3.7 percent of state GPD.
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Current General Fund investment in natural resource agencies is approximately
2.4 percent, whereas public safety agencies are neatly 100% supported by
General Fund.

Federal contributions to fighting fires in Oregon continue to decline. Five
federal agencies have wildland fire responsibilities: the U.S. Forest Setvice,
Bureau of Land Management, Bureau of Indian Affairs, National Park Service,
and Fish and Wildlife Service. Federal agencies have experienced reductions in
their fire protection budgets. Oregon and its cooperators use the “closest forces
concept” during initial attack on fires to allow for the quickest possible
response. Because of federal budget reductions there will be fewer nearby
firefighting resources available, and ODF resources will take on a larger role in
fires on federal lands to protect adjacent private lands.

The federal government also provides many shared resources, especially aircraft,
which are becoming increasingly scarce and are a critical firefighting tool. In
addition, federal contracts for large helicopters have been reduced nationally.
Most, if not all, of these federal reductions will continue to cause ODF’s costs
to increase as the department is forced to be more involved in federal
firefighting efforts in order to protect adjacent ODF-protected lands.

Several fire grant programs became available following the devastating fire
season of 2000 to reduce the threat of wildfire. ODF has benefited from federal
grant support for fire prevention education, planning, capacity-building,
preparedness, and fuel reduction treatments across Oregon. With reductions in
some specific federal programs, costs of protecting private and state and local
government-owned forestlands in Oregon could grow.

o Secure Rural Schools and Community Self-Determination Act: Title 111 dollars
stabilized payments to counties for schools, roads, and other services, and
made additional investments in projects that enhanced forest ecosystems.
The uncertainty around these dollars puts Firewise Community projects
and Community Wildfire Protection Planning at risk.

e The National Fire Plan: The plan has been primarily funded through the
hazardous fuels management programs of each of the five federal
agencies. At present, some programs under the Fire Plan have limited
funding available and allocations continue to decline each year.

o State Fire Assistance (SFA): SFA is funded through the U.S. Forest Service
and aids in training and equipment purchases to increase firefighter

safety, improve the firefighting capabilities of rural volunteer fire
departments, and enhance protection in the urban-wildland interface.
SFA funding is limited and continues to decline each year.

o Volunteer Fire Capacity (V'FC): These grant funds are part of the U.S.
Forest Service State and Private Forestry Program. They assist with
training and equipment purchases to increase firefighter safety, improve
the firefighting capabilities of rural volunteer fire departments, and
enhance protection in the wildland urban interface. These funds are also
limited and declining.

The fire environment has drastically changed. Wildfire is a natural
ecological process. On many forests, however, a long history of fire suppression
without other management, such as harvest, thinning or fuel reduction, has
inadvertently created dense, overstocked stands. Dangerous fuel loads will
continue to build if not actively managed. This primarily occurs on federal
lands, which may be located next to or intermingled with actively managed
private lands. Oregon’s dry forests have been severely impacted by large fires due
to drought conditions and steep topography. Mill closures in eastern Oregon have
resulted in loss of key infrastructure and resources. As a result, landowners with
the lowest production timber lands are now paying some of the highest
assessments for base protection due to reduced infrastructure and increasing fire
season severity.

High fuel levels have contributed to increased fire size, intensity, cost, and loss.
Despite the best plans, weather and vegetation conditions can easily push
wildfires from federal lands onto private land. Challenges also exist in
firefighting resource competition when large federal fires occur. In addition,
continued expansion of the wildland-urban interface puts more lives, properties,
and communities at risk, and contributes to increased fire suppression costs.

These challenges are being exacerbated by changing climate conditions.
Projections indicate that the mean annual temperature across most of the
western U.S. will increase by 2050, causing loss of moisture from soils and
vegetation. Other impacts may include shifts in the range and types of fuels,
changes in snowpack levels and duration that can affect water supplies,
increases in the frequency and intensity of disease and pest disturbances, and
changes to the timing and amount of precipitation. Oregon is already
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experiencing fire seasons that are more severe, start earlier, and last longer than
they did just a decade ago.

The Labor Day 2020 fire event was a devastating example of what can happen
when these factors converge. A historic wind event that combined with record
dry fuels created incredibly dangerous fire conditions. In just a few days, nearly a

million acres were burned in fast-spreading fires across western and south-central

Oregon. Tragically, lives were lost and multiple communities in the footprints of
those fires were badly damaged or destroyed. Fire season 2020 was the most
destructive and costly fire season for ODF-protected lands in the department’s
100-plus year history. Of the 1.2 million acres burned statewide throughout the
season, approximately 540,000 acres were under ODF’s protection.

While the scale of destruction of the Labor Day fires was anomalous, fire
seasons since 2013 have continued to increase in complexity and intensity—not
just in Oregon, but globally. The state needs to invest in safe and effective
wildfire response, creating resilient landscapes, and building fire-adapted
communities to successfully protect Oregonians and the state’s natural
resources in this new fire environment. The final report and 37
recommendations from the Governor’s Council on Wildfire Response identifies
and prioritizes opportunities for those types of investments.

Expected results from 2025-27 for the division and return on investment
Providing the division with funding sufficient to ensure an adequate level of fire
protection statewide allows ODF to secure the resources necessary to protect
natural resources, enhance public safety, protect jobs and businesses related to
the forest and tourism sectors, and reduce the level of carbon and other
emissions that affect air quality. The approved policy option packages will
enable the division to focus on efforts that will increase its efficiency and the
monitoring and accountability of resources that contribute to the complete and
coordinated wildfire suppression system in Oregon.

This budget seeks to:

e Secure funding at current service level for base protection and severity to
stop fires at the smallest possible size, which will limit the number of large,
multi-million-dollar fires.

e Implement the recommendations of the Governor’s Council on Wildfire
Response.

Carries forward the investment from Senate Bill 762 and POP 101 of the
2021 Legislative Session and Senate Bill 80 of the 2023 Legislative Session,
as current service level.

Increase initial and extended attack capacity to provide an adequate level
of fire protection to lower the overall cost of fire suppression.

Train local fire district capability in wildland fire protection.

Increase capacity of firefighting resources by exploring new
contracts/agreements.

Maintain three Incident Management Teams and provide tools and
supplies necessary for their continued success.

Train and increase capacity for the safe and effective use of prescribed
fire as a fuel management tool.

Reduce carbon emissions by minimizing wildland fire size through
additional capacity for aggressive initial attack.

Continue work with federal agencies on mitigating the forest health/
excessive fuels problem on millions of acres of federal lands in Oregon.

Continue to work with counties and communities on updating their
community wildfire protection plans.

Continue coordinating with the State Fire Marshal and other agencies to
promote defensible space around homes in the wildland urban interface.

Continue secking and using grants to improve technology, reduce
hazardous fuels, make more homes fire defensible, and equip local fire
districts.

Continue to expand public-focused wildfire prevention efforts.

Complete implementation of forest land classification work in remaining
Oregon counties, providing coordination and improved processes.

Implement improved fire environment technology and analysis tools that
assist in development of more accurate predictions of large fires.

Understand and respond to needs for improving forest health.

Train and increase capacity for wildfire investigations, utilizing
information to build robust wildfire prevention programs.

Continue to work with local entities to eliminate or substantially reduce
the amount of land in Oregon that has no fire protection.

Conduct review of district protection plans for compliance with
standards of protection.
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¢ Coordinate implementation of the Oregon Smoke Management Plan with
the Department of Environmental Quality and the U.S. Environmental
Protection Agency.

e Continue to evolve software systems for dispatching and other operational
functions.

Revenue
The Fire Protection Division is funded by a diverse set of funds, which include:

e Public Share Fire Fund (General Fund)

e Torest Patrol Assessment (Landowner funds)
e Cooperative Fire (Other funds)

¢ Smoke Management Funds (Other funds)

e Federal Funds

e Emergency Fire Cost (Landowner and General Fund)

Forestland fire protection in Oregon is a shared responsibility between private
landowners and the public. The matching rate in statute for private lands is 50%
General Fund and 50% forest patrol assessments for base fire protection. Public
landowners do not receive the General Fund match, instead they pay the full
cost of fire protection. Due to legislative action in 2009-11, public landowners
pay an additional amount per acre annually for agency administration. There are
no Lottery Funds in the program.

Pkg 031-Standard Inflation

The purpose of this package is to include a set of standardized inflation rates for
all agencies, increasing their budgets above their final base amounts for all non-
personal-services expenditure accounts. These rates are 4.2% for standard or
“generic” accounts, and then larger rates for “Price List Accounts,” specifically

6.8% for Professional Services charges. There is no change to position counts
or FTE.

Pkg 033-Exceptional Standard Inflation

The purpose of this package is to record increases to the budget which exceed
the standard inflation rate. In Agency Administration package 032 records the
increased State Government Services charges from the DAS Price List, in the
amount of $7,011,546 Other Funds. This drives an increase to the Admin
Prorate, which in the operating programs drives increases to Special Payments.
In the Fire Protection program there is an increase of $2,969,028 General Fund.
There is no change to Position Counts or FTE.

Pkg 060-Technical Adjustments

The purpose of this package is to make technical budget adjustment and
corrections. The department is making multiple structure changes this biennium
due to internal re-organization efforts. These actions are net-zero at the Agency-

wide and Fund Type level, but not at the SCR level, resulting in the Fire
Protection program in an increase of $230,907 Other Funds, and the addition of
1 Position Count and 1.00 FTE.

Essential Packages Policy Packages
Pkg 010-Vacancy Factor and Non-ORPICS Personal Services
This package includes standard inflation of 4.2% on non-ORPICS items such Package Positions /
as temporaries, overtime, shift differential, all other differentials, and Numbers Component Title All Funds FTEs
unemployment compensation, including the OPE associated with them. 104 Workforce Development ($24,743) 0/ 0.00
106 Payroll Transfer to DAS $129,727 0/ 0.00
Pkg 022-Phase-out Program & One-time Costs 802 Fire Position Reduction ($219,011) | (1) / (1.00)
The purpose of this package is to Phase Out one-time budget increases 804 Admin Position Rebalance ($1,755) 0/ 0.00
remaining from prior biennia. In Fire Protection there is one Phase Out due to 810 Statewide AG Changes $74,917 0/0.00
2023 Fitre Season costs of $82,003,705 ($32,649,494 General Fund and 811 Wildfire Cameras & Offsets $13,000,000 0/ 0.00
$49,354,211 Other Funds). There was no change to Position Counts or FTE