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The Agency Request Budget totals approximately $1.045 billion across all fund types; however, this total does not fully represent the agency’s ongoing operating budget. 
When the $122 million General Fund Large Fire POP and $301.2 million in Other Funds are excluded, while retaining Other Funds – Dedicated Revenue, the agency’s 
core budget is approximately $621.3 million. This provides a more representative view of the resources available to support the agency’s ongoing programs and services. 
The remaining budget consists of approximately $238.0 million General Fund, $281.3 million Other Funds – Dedicated Revenue, $100.0 million Federal Funds, and 
$2.0 million Lottery Funds. The distinction is important because the $1.045 billion total includes significant funding that is either tied to a specific policy option package 
or supported by Other Funds that should not be viewed as part of the agency’s core ongoing budget. 
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Equipm
ent Pool

Fire 
Protection

State Forests

Forest Resources

Facilities Maintenance

2027-29 Agency Request Budget By Program Area
(Total $1,044,531,635)

Equipment Pool
$24,303,438
2.33%

Centralized Services
$86,652,788
8.30%

Fire Protection
$575,716,885
55.12%

State Forests
$159,361,422
15.25%

Forest Resources
$142,866,122
13.68%

Facilities Maintenance
$6,739,423
0.64%

Capital Improvement
$18,492,718
1.77%

Capital Construction
$2,000,000
0.19%

Debt Service
$28,398,839
2.72%
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Equipment Pool

Centralized Services

Fire Protection

State Forests

Forest Resources

2027-29 Agency Request Budget
Full-Time Equivalents by Program (Total FTE 1,152.80) Equipment Pool

29.34
2.5%

Centralized Services
140.38
12.2%

Fire Protection
501.47
43.5%

State Forests
243.26
21.1%

Forest Resources
237.35
20.6%

Facilities Maintenance
0.00
0.0%

Capital Improvement
1.00
0.1%

Capital Construction
0.00
0.0%

Debt Service
0.00
0.0%
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General Fund

Lottery Funds

Other Funds

Federal Funds

2027-29 Agency Request Budget by Fund Type
(Total $1,044,531,635) 

General Fund
$360,030,430
34.5%

Lottery Funds
$1,985,560
0.2%

Other Funds
$582,542,120
55.8%

Federal Funds
$99,973,525
9.6%
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Centralized Services

Fire Protection

Forest Resources

2027-29 Agency Request Budget General Fund by Program
(Total $360,030,430) 

Centralized Services
$57,901,007
16.08%

Fire Protection
$232,655,576
64.62%

State Forests
$6,151,126
1.71%

Forest Resources
$42,905,482
11.92%

Debt Service
$20,417,239
5.67%
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Mission Statement and Statutory Authority 
The Oregon Department of Forestry is a public state agency chartered and 
structured to administer the forest laws and policies of the state of Oregon, 
within a context of sustainable forests, for the benefit of all Oregonians. 
 
Mission 
The Oregon Department of Forestry serves the people of Oregon by 
promoting and protecting resilient forests that benefit all Oregonians. 
 
To achieve its mission, the department has a diverse portfolio of work 
including; fire protection, forest management, regulation and enforcement, 
forest health, forest restoration and resiliency. 
 
About the Oregon Department of Forestry 
The Oregon Department of Forestry houses Oregon’s largest fire department, 
which is responsible for wildland fire protection on approximately 16.2 million 
acres of forest and grazing lands. ODF has been protecting Oregon’s forests 
from wildfire for more than a century and leads the state’s complete and 
coordinated fire protection system. ODF’s Fire Protection Division’s 
emphasis on preventing fires, reducing wildfire risk, and catching fires early and 
keeping them small minimizes resource loss, firefighting costs, and impacts to 
the health and wellbeing of Oregonians, their communities and the state’s 
natural resources.  
 

Nearly half of Oregon is forestland, and ODF’s Forest Resources Division 
works with landowners, the timber industry, the conservation community, and 
other organizations to keep these forests healthy and productive. On non-
federal forestlands, where 72% of timber harvests in Oregon occur, the division 
does this by administering the Forest Practice Act to ensure the sound 
management natural resources for future generations of Oregonians. Across all 
landownership types, the division manages several diverse programs designed to 
increase the pace and scale of forest restoration and improve the resilience of 
Oregon’s forests and communities.  
 
ODF’s State Forests Division manages 729, 718 acres of Board of Forestry 
lands to secure the greatest permanent value to Oregonians by providing 
healthy, productive and sustainable forest ecosystems that, over time, provide a 
full range of social, economic, and environmental benefits. Economically, these 
lands generated $93.5 million in net timber harvest revenues in Fiscal Year 
2025, with $56.4 million going to counties, communities, and local taxing 
districts. The remaining $34.4 million was retained by ODF to fund forest 
management activities and other costs to the division, which totaled $41.9 
million. These activities receive no General Fund.  

 
ODF’s Centralized Services functions provide internal service delivery to 
operating programs. To provide the foundation for effective implementation of 
ODF’s core business functions the following support services programs are 
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provided through this centralized service model: Budget Management, 
Equipment Pool, Executive Leadership and policy support, Facilities, Federal 
Grant Support, Financial Services, Human Resources, Information Technology, 
Procurement, Protection Finance, Public Affairs, Resource Planning, and 
Workforce Development.  

  
These programs support the ODF mission through application of and 
compliance with Oregon Revised Statutes, Administrative Rules, enterprise 
policies, labor agreements, and applicable federal regulations to support the agency 
in meeting operational goals in service to Oregonians. 
 
Statutory authority 
The chief executive of the Oregon Department of Forestry is the State Forester, 
who is appointed by the Governor and confirmed by the Oregon Senate. The 
Board of Forestry consists of seven members appointed by the Governor and 
confirmed by the Senate for a term of four years. The board is charged to 
“supervise all matters of forest policy and management under the jurisdiction of 
this state.” 
 
The department and board authorities are derived from several chapters of the 
Oregon Revised Statutes: 
 
ORS 321—Timber Taxes 
ORS 477—Fire Protection of Forests and Vegetation 
ORS 526—Forestry Administration; Urban Forestry, Seed Orchard, Woodland 

Management Act 
ORS 527—Insect and Disease Control; Forest Practices Act 
ORS 530—Acquisition and Development of State Forests 
ORS 532—Branding of Forest Products and Booming Equipment 
 
Criteria for 2027-29 Budget Development  
The department’s 2027-29 budget was developed using the shared Board of 
Forestry and Department of Forestry strategic direction document, the Vision for 
Oregon’s Forests. This strategic direction is framed around five key priority areas with 
associated goals.   
 
Priority: Resilient Forests   
Goal: To reduce the vulnerability of Oregon’s forests from a myriad of 
catastrophic climate driven disturbances, ODF will direct its policy management 

and educational actions to enable and promote all forestland managers to make 
intention decision that increase adaptive capacity of forest ecosystems.  
 
Priority: Resilient Communities  
Goal: Policy and management decisions foster healthy relationships between 
humans and forests, so that forests support resilient human communities through 
social, economic and ecological change.  
 
Priority: Addressing the Wildfire Crisis  
Goal: Prevent, suppress and mitigate wildfire to protect communities and expedite 
forest restoration activities that promote the adaptive capacity of Oregon’s forests.  
 
Priority: Climate Leadership  
Goal: The Board and Department will build capacity for climate-smart leadership.  
 
Priority: Organizational Excellence  
Goal: Strengthen trust and confidence in ODF’s ability to effectively accomplish 
its mission and provide excellent service to Oregonians. 
 
Key agency budgetary concerns for the 2027-29 biennium 
Full-spectrum wildfire capacity 
ODF doesn’t have the appropriate resources—including equipment, personnel 
and funding—for us to sustainably provide for the full spectrum of wildfire-related 
landscape resiliency, wildfire response, and post-fire restoration in the aftermath of 
today’s catastrophic wildfires. Additionally, the long-standing “all hands on deck,” 
cross-divisional approach to wildfire response is overextending employees and 
compromising the agency’s ability to accomplish its core business more and more 
every year. There are several opportunities to bridge these gaps, but all would 
require some level of General Fund investment in the department.    
 
This request would expand ODF’s ability to deliver prescribed fire, post-fire 
recovery, mitigation, and forest-resilience work while maintaining the smoke-
management system needed to increase prescribed burning safely. The bundle 
provides field and program capacity for burn-plan development and 
implementation, mitigation work, National Fire Plan functions, smoke-
management staffing, and program solvency. It is designed to turn policy 
directions to increase the pace and scale of prescribed fire and restoration into 
operational capacity. 
 

https://www.oregon.gov/odf/board/bof/vision-for-oregons-forests.pdf
https://www.oregon.gov/odf/board/bof/vision-for-oregons-forests.pdf
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ODF’s workplan specifically identifies prescribed burning, climate-informed 
reforestation, restoration, and mitigation treatments as actions to protect, conserve, 
connect or restore forestlands. It also commits ODF to examining prescribed-fire 
tools, implementing the 20-year Landscape Resiliency Strategy, creating fire-
adapted communities, and updating the Smoke Management Plan with DEQ and 
OHA. The EO 25-26 calls for increased prescribed fire with public-health 
protections, landscape-scale fuels treatments, ecological restoration, and long-term 
regenerative capacity. 
 
State forests management  
The agency derives most of its operating budget for management of state 
forestlands from 36.25% of the revenue from timber sales on Board of Forestry 
lands, with the remaining 64.75% distributed to counties and local taxing districts. 
This revenue distribution is based on gross revenues before accounting for the 
agency’s management costs. While the agency generates gross revenues far in 
excess of management costs, the revenue retained by ODF is not enough to cover 
those costs generally. In addition, fluctuations in timber available for harvest and 
the price paid for timber result in unpredictable revenues over time.  
 
This makes the division’s finances especially vulnerable to the amount of timber 
available for sale and market fluctuations beyond its control, resulting in the cost of 
state forestland management outpacing revenues in 10 out of the last 18 fiscal 
years. This leads to consistent understaffing within the division and reduced 
opportunities for investments in state forestlands, challenging the division’s ability 
to provide for the economic, environmental and social benefits required in state 
law. Additionally, understaffing within the division reduces the number of ODF 
personnel that are qualified and available to support the department’s emergency 
wildfire response. There are several opportunities to bridge these gaps, but all 
would require some level of General Fund investment in the department. 
 
The four key expenses for the State Forests Division not directly related to on-the-
ground forest management activities are funding for the recreation, education and 
interpretation program; funding for the South Fork Forest Camp; the cost of fire 
protection; and costs of agency administrative overhead. The division can control 
costs associated with the first two—both of which are directly connected to the 
agency’s legal mandate to provide the greatest permanent value to Oregonians 
through its management of state forestlands—but the latter two are fixed costs 
over which the division has no direct control. Increases in forest management 
operations and overhead costs, decreased delivered timber volume and associated 

revenue since 2022, and projected future reduced timber harvest, have reduced 
available operating funds and will require reductions in services under the current 
business model. 
 
Racial Equity Impact Statement  
The Racial Equity Impact Statement (REIS) is a mechanism to assist agencies in 
bringing resource and policy decisions into alignment with federal and state civil 
rights laws and agency missions by describing how proposed programs, policies, and 
budgets may impact Oregonians who are Black, Indigenous, and other people of 
color. ODF’s REIS is included in the Special Reports section. 
 
State-Owned Buildings and Infrastructure 
See State-Owned Buildings and Infrastructure Report 
 
ODF Information Technology Strategic Plan 
See ODF’s 2025-27 IT Strategic Plan and Strategic Plan Progress Report 
 
ODF Information Technology Project Prioritization 
Matrix 
ODF has no qualifying information technology projects at this time. 
 
Summary of 2027-29 Budget  
See ORBITS report BDV104. 

 

https://www.oregon.gov/odf/aboutodf/Documents/odf-it-strategic-plan.pdf
https://www.oregon.gov/odf/aboutodf/Documents/odf-it-strategic-plan-2025%E2%80%932027-progress-report.pdf
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Program Prioritization for 2027-29 
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Reduction Options  
As with past biennia, a regular part of the budget process is the requirement for 
agencies to propose General Fund reduction options for consideration by the 
Governor during the Governor’s Budget development process, and for the 
Legislature during the Legislatively Adopted Budget development process. The 
primary reason reduction options are necessary is that the Oregon Constitution 
mandates that the biennial budget must be balanced within available revenues; 
however, the Legislature may authorize debt financing for some projects and 
activities. Therefore, it may become necessary for the Governor or the Legislature 
to mandate budget reductions to achieve a balanced budget. 
 
Proposed reductions are strategic in nature, rather than simply across the board. 
There is not always a specified budget “target” for the department other than each 
agency must identify ten-percent reduction options from the Current Service Level 
for General Fund and Lottery Funded programs.  Ten-percent reductions in Other 
Funds and Federal Funds will also be identified to comply with House Bill 3182 
(1999) to achieve a “90 percent budget”.  
 
The department develops reduction options in a deliberative fashion.  Reductions 
are based on the same set of strategic guidance used to develop policy packages, 
such as legal requirements and obligations, the Forestry Program for Oregon, the 
department’s strategic planning efforts, and stakeholder input.  
 
Any reductions offered by the Department which the Legislature chose to impose 
have been included in policy packages in each Program. All details can be found in 
the individual program narratives. 
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Reduction Options 
Department of Forestry 10% Reduction Options (ORS 291.216) 
 

Activity or 
Program Describe Reduction 

Amount and Fund Type 
Rank and 

Justification GF OF NL-OF FF NL-FF Total Funds Pos. FTE 
SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,000,000) $1,000,000 
   

$- - - 1 

SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,000,000) $1,000,000 
   

$- - - 2 

SCR 050 
FOREST 
RESOURCES -  
Small Forestland 
Grant 

Significantly reduces funding for small forest landowner grant 
program, as outlined in SB 762. Will also have an impact on the 
Department's ability to implement related program elements such as 
Shared Stewardship and the 20-year Landscape Resiliency Strategy 
to reduce the risk of catastrophic wildfire. Will reduce match 
funding available for federal grants and may limit future federal 
grant opportunities for this type of work.  

$(500,000) 
    

$(500,000) - - 3 
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Activity or 
Program Describe Reduction 

Amount and Fund Type 
Rank and 

Justification GF OF NL-OF FF NL-FF Total Funds Pos. FTE 
SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,000,000) $1,000,000 
   

$- - - 4 

SCR 050 
FOREST 
RESOURCES -  
Small Forestland 
Grant 

Significantly reduces funding for small forest landowner grant 
program, as outlined in SB 762. Will also have an impact on the 
Department's ability to implement related program elements such as 
Shared Stewardship and the 20-year Landscape Resiliency Strategy 
to reduce the risk of catastrophic wildfire. Will reduce match 
funding available for federal grants and may limit future federal 
grant opportunities for this type of work.  

$(500,000) 
    

$(500,000) - - 5 

SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,000,000) $1,000,000 
   

$- - - 6 

SCR 050 
FOREST 
RESOURCES -  
Small Forestland 
Grant 

Significantly reduces funding for small forest landowner grant 
program, as outlined in SB 762. Will also have an impact on the 
Department's ability to implement related program elements such as 
Shared Stewardship and the 20-year Landscape Resiliency Strategy 
to reduce the risk of catastrophic wildfire. Will reduce match 
funding available for federal grants and may limit future federal 
grant opportunities for this type of work.  

$(500,000) 
    

$(500,000) - - 7 
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Activity or 
Program Describe Reduction 

Amount and Fund Type 
Rank and 

Justification GF OF NL-OF FF NL-FF Total Funds Pos. FTE 
SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,000,000) $1,000,000 
   

$- - - 8 

SCR 050 
FOREST 
RESOURCES -  
Small Forestland 
Grant 

Significantly reduces funding for small forest landowner grant 
program, as outlined in SB 762. Will also have an impact on the 
Department's ability to implement related program elements such as 
Shared Stewardship and the 20-year Landscape Resiliency Strategy 
to reduce the risk of catastrophic wildfire. Will reduce match 
funding available for federal grants and may limit future federal 
grant opportunities for this type of work.  

$(500,000) 
    

$(500,000) - - 9 

SCR 030 STATE 
FORESTS -  
Federal Forest 
Restoration 
program 

This reduction would dramatically reduce ODF's ability to 
implement activities on federal forests that promote wildfire 
resilience and resilient communities, through elimination of critical 
components from the Federal Forests Restoration Program (FFRP) 
and impair ODF's ability to support forest collaboratives, plan for 
future work, and implement fuels mitigation, especially where such 
mitigation has no commercial value. ODF would attempt to retain 
overall capacity through revenues from Good Neighbor Authority 
(GNA) timber sales on federal lands, but this revenue is not 
available in parts of the state that are most vulnerable to wildfire due 
to lack of timber markets, specifically in central and eastern Oregon. 
The program would shift to more commercially viable operations in 
western Oregon. If it is not possible to make this shift because of a 
lack of available GNA timber sales, federal appropriations, or 
federal regulations that prevent the use of these revenues for certain 
activities, the FFRP could see the elimination of 12.83 FTE and 15 
positions, as well as the capacity to conduct planning to build a 
pipeline of future work. 

$(1,151,128) $1,151,128 
   

$- - - 10 

SCR 050 
FOREST 
RESOURCES -  
Small Forestland 
Grant 

Significantly reduces funding for small forest landowner grant 
program, as outlined in SB 762. Will also have an impact on the 
Department's ability to implement related program elements such as 
Shared Stewardship and the 20-year Landscape Resiliency Strategy 
to reduce the risk of catastrophic wildfire. Will reduce match 
funding available for federal grants and may limit future federal 
grant opportunities for this type of work.  

$(500,000) 
    

$(500,000) - - 11 
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Activity or 
Program Describe Reduction 

Amount and Fund Type 
Rank and 

Justification GF OF NL-OF FF NL-FF Total Funds Pos. FTE 
SCR 008 
CENTRALIZED 
SERVICES -  
Business Services 
Procurement 

Procurement and Contract Specialist 2: Shifts costs to Federal 
Funds Indirect to better align funding with procurement and 
contracting workload generated by federally funded programs. This 
will increase indirect costs charged to federal programs. 

$(381,401) 
  

$381,401 
 

$- - - 12 

SCR 008 
CENTRALIZED 
SERVICES -  
Business Services 
Financial Services 

Accountant 1: Shifts costs to Federal Funds Indirect to better align 
funding with accounting and financial reporting workload generated 
by federally funded programs. This will increase indirect costs 
charged to federal programs. 

$(262,052) 
  

$262,052 
 

$- - - 13 

SCR 008 
CENTRALIZED 
SERVICES -  
Business Services 
Financial Services 

Accounting Technician: Shifts costs to Federal Funds Indirect to 
better align funding with transactional accounting workload 
generated by federally funded programs. This will increase indirect 
costs charged to federal programs. 

$(243,806) 
  

$243,806 
 

$- - - 14 

SCR 010 FIRE 
PROTECTION -  
Rangeland 

Elimination of this position would reduce our ability to provide 
radio services to the RFPA members. This includes servicing around 
1,200 radios assigned to RFPAs, assists on camera sites and  
installation of radios in vehicles and would compromise RFPA 
communication with United States Wildland Fire Service, ODF, and 
other emergency response agencies. 

$(383,330) 
    

$(383,330) (1) (1.00) 15 

SCR 010 FIRE 
PROTECTION -  
Forest Protection 
Associations 

Impacts the ability of the associations to provide an adequate level 
of protection and meet the KPM of 98 % of all fires extinguished at 
10 acres or less.  

$(500,000) 
    

$(500,000) - - 16 

SCR 010 FIRE 
PROTECTION -  
Rangeland 

Will force the RFPAs to either find alternative funding for insurance 
or will not be able to continue their programs. 

$(383,874) 
    

$(383,874) - - 17 

SCR 008 
CENTRALIZED 
SERVICES -  
Agency 
Administration, 
Business Services, 
& Executive 
Administration 
Services & 
Supplies 

Reduces the S&S associated with positions across the agency’s 
centralized service functions that support operating programs, 
limiting the ability to purchase supplies and equipment and provide 
employee training, including the agency’s leadership program. The 
reduction will also limit funding available for DOJ legal services 
related to investigations, procurement, and other programs requiring 
legal guidance. Prior to the 2027–29 biennium, these costs were 
supported with Other Funds limitation; at CSL, the funding was 
shifted to General Fund through Essential Package 060 to comply 
with HB 3940. 

$(669,034) 
    

$(669,034) - - 18 

SCR 010 FIRE 
PROTECTION -  
Mitigation 

Elimination of this position would result in the reduced ability to 
provide support services and trainings to external partners, tribes,  
and other practitioners in implementation of prescribed fire 
treatments. This will require greater reliance on non-ODF Certified 
Burn  
Manager training providers. 

$(130,387) $(263,532) 
   

$(393,919) (1) (1.00) 19 

SCR 008 
CENTRALIZED 
SERVICES -  
Executive 
Administration 

Will eliminate Executive Support Specialist 2 position. Agency ESS2 
directly support 10 executives and indirectly an additional six 
employees and several administrative functions. Elimination of 
position would require redistribution of duties where possible and 
reduction to internal services. 

$(186,028) $(85,441) 
   

$(271,469) (1) (1.00) 20 
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Activity or 
Program Describe Reduction 

Amount and Fund Type 
Rank and 

Justification GF OF NL-OF FF NL-FF Total Funds Pos. FTE 
SCR 008 
CENTRALIZED 
SERVICES -  
Agency Admin 
Public Affairs 

This reduction offers a decrease in the agency’s Public Affairs 
staffing from 9 to 3 FTE, reducing the program’s responsibilities to 
the bare statutorily required minimum. The program would only 
have capacity to focus on compliance with public meetings law and 
public records request requirements. All other duties would be left 
unaddressed. Full implementation (reducing all positions presented) 
would no longer meet the management ratio of 7 to 1, therefore, 
eliminating the need for a program director who is a member of the 
agency’s Executive Team. This reduction would be detrimental to 
the success of a highly visible wildland fire agency. Impacts would 
be wide-ranging, affecting the agency’s mission, strategic plan, other 
agencies, local governments, and in general all Oregonians. 

$(2,321,189) 
    

$(2,321,189) (6) (6.00) 21 

SCR 008 
CENTRALIZED 
SERVICES -  
Executive 
Administration 

Will eliminate an Operational and Policy Analyst that supports 
agency executives. Some duties could be redistributed and other 
work not completed or delayed for policy analysis, internal 
coordination and external partnerships. 

$(466,409) 
    

$(466,409) (1) (1.00) 22 

SCR 008 
CENTRALIZED 
SERVICES -  
Executive 
Administration 

Will eliminate two positions in Resource Planning Unit, Natural 
Resource Specialist 4 and GIS Specialist, and the two positions work 
across agencies and with federal partners on research and landscape 
level projects. These reductions will impact long-term data sets used 
across agencies for Forest Inventory and land use data tracking.  

$(585,891) $(243,825) 
   

$(829,716) (2) (2.00) 23 

SCR 008 
CENTRALIZED 
SERVICES -  
Executive 
Administration 

Will eliminate the resources to develop employee education and 
training and standardized employee onboarding. Resources will be 
reduced to the initial origin of the program to tracking mandatory 
training and expectations set by DAS and GO. This result of this 
cut will require additional funding to send employees to cost-based 
training, rather than training developed in-house.  

$(999,865) 
    

$(999,865) (4) (4.00) 24 

SCR 050 
FOREST 
RESOURCES -  
Various 

Will reduce the amount of Forest Legacy and Urban and 
Community Forestry grant dollars that can be implemented on the 
ground. Will also have an impact on the Department's ability to 
implement related program elements such as Shared Stewardship 
and the 20-year Landscape Resiliency Strategy.  

   
$(10,954,732) 

 
$(10,954,732) 

  
25 

SCR 010 FIRE 
PROTECTION - 
Large Wildfire 

This will require the agency to request a higher amount of Other 
Funds limitation via emergency boards after each fire season and 
limit the agency's ability to effectively utilize the Large Wildfire 
Fund funding to alleviate cash flow constraints as there may not be 
enough limitation available during fire season.  

 
$(46,724,437) 

   
$(46,724,437) 

  
26 

Total $(16,164,394) $(41,166,107) $- $(10,067,473) $- $(67,397,974) (16) (16.00) 
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Legislatively Adopted Budget

Prior 2025-2027 Structure

Board of Forestry

7-Member Board

Agencywide

1,080.92
1,412 Positions

Emergency Fire Cost Committee

4-Member Committee

State Forester

1.00 FTE
1 Position

Forest Resources

236.54 FTE
241 Pos.

State Forests

207.62 FTE
212 Pos.

Equipment Pool

32.49 FTE
31 Pos.

Facilities Maintenance

0.00 FTE
0 Pos.

Agency Administration

136.00 FTE
138 Pos.

Capital Budgeting

0.00 FTE
0 Pos.

Fire Protection

468.27 FTE
790 Pos.

 

Organization Charts 
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Proposed 2027-2029 Structure

Agencywide

1,152.80 FTE
1,562 Positions

State Forester

1.00 FTE
1 Position

Forest Resources

237.35 FTE
273 Pos.

State Forests

243.26 FTE
249 Pos.

Equipment Pool

29.34 FTE
28 Pos.

Facilities Maintenance

0.00 FTE
0 Pos.

Centralized Services

139.38.00 FTE
140 Pos.

Capital Improvement

1.00 FTE
1 Pos.

Fire Protection

501.47 FTE
870 Pos.

Debt Service

0.00 FTE
0 Pos.

Capital Construction

0.00 FTE
0 Pos.
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State-Owned Buildings and Infrastructure 
The department’s base budget includes $5,234,219 in deferred maintenance. We are requesting additional limitation via Package 111. Below is a list of all buildings and 
infrastructure owned by the department.  Note: the agency has added our radio communication towers, buildings, and systems to the list in blue. 
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