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IT Project Readiness Workbook 
ODF has no qualifying information technology projects at this time. 
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Annual Performance Progress Report – Key Performance Measures 
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Audits Response Report 
 
To ensure the Governors’ Budget complies with the requirements of ORS 297.100, the following is a summary of financial audit recommendations from the Secretary of 
State since February 2024. The summary for each audit includes recommendations, the agency response to each finding or recommendation, and a status update of each 
finding or recommendation. 
 
Audits in progress: 

• Statewide Single Audit for the Year Ended June 30, 2026 
 
Audits since February 2024: 

• Statewide Single Audit for the Year Ended June 30, 2024 
Date Issued: April 9, 2025 
 
The audit identified one significant internal control deficiencies: Ensure federal expenditures are appropriately classified. 
Recommendation: Ensure controls are properly designed and implemented to ensure expenditures are recorded to the correct federal programs.   
 
Status: Management agreed, recommendation has been implemented. 

 
• Statewide Single Audit for the Year Ended June 30, 2025 

Date Issued: March 3, 2026 
 
The audit identified one significant internal control deficiency:  Procedures for calculating the allowance for uncollectible receivables were not sufficiently 
detailed to ensure the calculations were prepared accurately. Additionally, management’s review of the calculation and related entries did not identify the errors. 
 
Recommendation is for management to establish sufficiently detailed procedures and improve management transaction review to ensure estimates are prepared 
appropriately.   
 
Status: Management agreed, recommendation is anticipated for implementation in August 2026.  

 

Audit recommendations did not result in any new or enhanced funding or savings, and ODF does not have any policy option packages that relate to audit 
findings. 
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Affirmative Action Plan and Statewide Report 
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Maximum Supervisory Ratio Report 
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Racial Equity Impact Statement (REIS) Worksheet: Agency Questions 
Executive leadership: Please answer the following questions regarding your agency’s strategic mission, goals and programs. To fill out this worksheet, download a copy 
and type your answers under each question. 
 

1. Who is completing this agency REIS? 
Sabra Purifoy, Workforce Development Analyst (DEIB practitioner for Oregon Department of Forestry); supported by ET member/HR Director Sarah Smith. 

 

2. Does your agency have a DEIB practitioner? (Yes or No) Yes.  
a. If yes, describe how you collaborated with them on this REIS.  

The Workforce Development Analyst (WDA) has drafted responses which were reviewed and approved by executive leadership. In addition, the WDA 
coordinates with executive leadership throughout the year to manage and track the agency’s internal equity outcomes.  

b. If you did not collaborate with them, why not? 
N/A 

 

3. How do the agency’s mission, goals and programs impact racial equity?  
ODF’s mission is “[t]o protect and promote resilient forests that benefit all Oregonians.” This mission is incorporated throughout decision-making and project 
implementation for the department, thereby establishing equity as a core priority. In addition, the agency has adopted objectives through the Affirmative Action and 
DEIB Action Plans that include normalizing racial justice concepts and embedding racial equity into day-to-day operations.  
 

The agency’s Workforce Development Unit creates learning and professional development opportunities for ODF staff in which equity, as a topic, is incorporated; 
this is true for all required trainings.  The WDA is also working on a DEIB-specific learning path.  
 

4. What barriers exist in your agency’s mission, goals, and programs that could hinder the advancement of racial equity? 
Operationalizing DEIB is challenging. A Cultural Assessment Survey circulated within the agency revealed that while 75% of those employees taking the survey 
(approximately 84% of ODF’s full time, permanent staff) believe DEI is important, only 30% believe the racial makeup of team leaders is representative of the 
community the agency seeks to serve.  This creates an opportunity for ODF to invite more diverse voices into all facets of decision-making and expand 
representation in positions of higher responsibility and visibility.  
 

5. What opportunities exist in your agency’s mission, goals, and programs that could help advance racial equity? 
ODF has a position dedicated to implementing DEIB initiatives across the agency, as well as a Government-to-Government Liaison that coordinates with tribal 
governments. These positions create resources which are invaluable to pushing this work forward and ensuring that ODF is aligned with its stated equity goals.   
In addition, the agency has a Workforce Development Unit that has developed a robust suite of trainings to support professional development. There is significant 
opportunity to leverage the work of this unit to continue embedding equity in all employee trainings and to offer specific, equity-focused trainings. These actions 
also ensure that current and future leadership have exposure to the language, concepts, and efforts required to advance racial equity. 
 

Under the support of executive sponsorship, ODF established a DEIB Council comprised of agency staff to focus on diversity and equity strategies, program 
development, initiative implementation, and measurement of outcomes. The Council strives to embed a culture of inclusivity and belonging throughout the 
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recruitment, retention, management, and professional development of employees by serving as DEIB Ambassadors for the agency. Council recommendations 
advance the agency’s priority to cultivate an environment where individuals of diverse backgrounds, experiences, and perspectives have inclusive and fair 
opportunities to excel professionally. 
 

6. How is community voice included in your assessments of progress, equity, and racial disparities?  
As a natural resource and fire protection agency, ODF often engages the public through community hearings and townhalls; providing community an opportunity to 
engage with the agency.  ODF also supports the Board of Forestry and several committees. These are public bodies wherein the public is encouraged to attend and 
provide feedback.   
 

With respect to the Tribes, ODF’s government-to-government liaison has the defined goals of strengthening intergovernmental relations and enhancing the 
exchange of information and resources.  
 

While the WDA’s focus is internal, addressing structures that may be inhibiting progress within the agency, and providing learning and development opportunities 
for staff, furthers ODF’s efforts to “protect and promote resilient forests that benefit all Oregonians.”   
 

7. What measures are you using to track equity changes over time?  
As mentioned above, the WDA, in coordination with the agency’s DEIB Council and executive leadership, has responsibility for managing and tracking the agency’s 
internal equity outcomes. Utilizing various qualitative and quantitative methods, such as surveys, workday data, and manual tracking, the WDA tracks equity 
outcomes in compliance with the state’s DEI and Affirmative Action goals and expectations. ODF specifically tracks employee hiring and retention, demographics, 
engagement and satisfaction, along with several other data points.  
 

8. Describe any racial disparities or trends you are noticing across your agency, programs, and data. 
Trending race and ethnicity data indicates that hiring has been trending up for most racial and ethnic groups; the categories “two or more races” and “Native 
Hawaiian or Pacific Islander” are exceptions, with both experiencing declining numbers. It’s important to note that the response “Prefer not to respond” has seen a 
steady increase in responses throughout the years so this could be impacting the numbers in all other categories.  
 

While the steady growth of these numbers is, on its face, encouraging, when we look at statistical composition, there is still opportunity to improve the racial and 
ethnic composition of the Department (see chart below). Increased recruitment to these underrepresented groups may support growth within these demographics. 
 
Race/Ethnicity ODF employee demographic % Statewide demographic % 
African American/Black 0.6 2.5 
American Indian 2.9 2.6 
Asian 1.6 5.4 
Native Hawaiian 0.1 0.6 
Hispanic or Latino 6 16.2 
Two or more 2.4 6.8 
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