STAFF REPORT

Agenda Item No.: 3
Work Plan: Administrative
Topic: Human Resources Dashboard
Presentation Title: ~ Department of Forestry Human Resources Dashboard
Date of Presentation: January 6, 2016
Contact Information: Jonathan Herman, Human Resources Director
(503) 945-7296 or jonathan.herman @oregon.gov

SUMMARY
The purpose of this agenda item is to provide an initial report on the Department of Forestry’s
human resources and safety-related metrics as a starting point for future tracking and review.

CONTEXT

During the Board of Forestry’s 2014 annual planning retreat and discussions held surrounding
agency working relationships, the Board expressed interest in viewing the Department’s human
resources and safety-related data. An initial set of data will be presented to the Board at the
January 2016 meeting with intent to return and provide periodic updates and reporting over time.

RECOMMENDATION
This agenda item is for information only.
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