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Monitoring Strategy Update

Board of Forestry

27 April 2016

Do

Monitoring: Board 

Adaptive Management Process

2

Plan

Check

April 27, 2016 Board of Forestry Meeting Minutes AGENDA ITEM A 
Attachment 7 
Page 1 of 6



04/29/2016

2

Private Forests Division Monitoring

• Determine if rules, voluntary measures: 

• Implemented appropriately 

• Effective in meeting resource protection goals

• Address highest priority monitoring questions 

for Division

• Work collaboratively with technical experts & 

stakeholders to produce high quality, 

transparent monitoring results

• Provide these results to Board & Stakeholders

Monitoring Unit goals

3

Coordinate and Collaborate

• Coordinate with other monitoring efforts for 

efficient use of state resources, and integrated, 

state-wide monitoring

• Provide technical advice & support to other 

agencies engaged in monitoring

Monitoring Unit goals (cont.)

4

April 27, 2016 Board of Forestry Meeting Minutes AGENDA ITEM A 
Attachment 7 
Page 2 of 6



04/29/2016

3

Strategy needed to prioritize projects for 

effective & efficient monitoring program

Private Forests’ Monitoring Strategy 

developed in 2002 

Time to update

Monitoring Strategy

5

Monitoring Strategy: 

Board direction

6

January 2015

Use charter work plan to update Monitoring 

Strategy
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Monitoring Strategy: objectives

7

• Prioritized list of high-quality monitoring 

questions

• Inclusive, transparent process for developing 

Strategy

• Strategy integrated with enterprise monitoring 

(State Agencies)

• Spatial component to prioritization

Stakeholders

-Develop questions

-Review list of 

questions

Process for updating Private Forests Monitoring Strategy

Stakeholders

-Review draft 

Strategy

ODF

-Develop questions

-Compile questions

Stakeholders

-Prioritize 

questions

ODF

-Prioritize 

questions

ODF

-Write draft Strategy

-Complete final draft 

Strategy, present to 

Board

Phase I: Develop 

questions (Feb.-Oct. 

2015)

Phase II: 

Prioritize 

questions (Nov. 

‘15-May ‘16)

Phase III: Writing 

& completion 

(April-Sept ‘16)
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Received input from:

• 12 individuals (e.g., landowners, conservation 

community, industry)

• 5 staff of other agencies

• 1 person representing a Tribe

• 17 ODF staff

Monitoring Strategy: Input to date

9
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BOF Sept. 2016 

Review and Provide 

input on Monitoring 

Strategy 
 

Sept 2016  

Final Draft Monitoring 

Strategy to Board  

April 2016 

Update of Monitoring 

Strategy Process to Board 

Timeline for completing the Monitoring Strategy  
 

BOF April 2016  

Update Board 

on process 

 

April 
 

Jan 2016 
 

May 
 

August 
 

BOF 

Products 

due July 

BOF 

Products 

due March 

March 
 

Feb 
 

April-May 

Stakeholder review draft 

Monitoring Strategy 
 

June-July 

Complete 

Strategy 

January - March  

Compile Stakeholder priorities, develop 

ODF priorities 

Write Strategy 

July 
 

June 
 

Sept. 
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Questions?

11
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