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Problem Statement
• Oregon is experiencing an increased severity, complexity and 

duration of fire seasons, which has
• Challenged ODF’s ability to respond to the wildfire workload and 

sustain its other core businesses, while
• Proactively protecting Oregonians, Forests and Communities 

from wildfire. 

Addressing the Challenges
• The Agency is considering an Agency Initiative (Policy Option 

Package) for possible inclusion in our 2019-2021 request budget. 
 2016  Fire Program Review (sustainable organization workgroup)
 2016  Secretary of State – (performance audit)

Agency Initiative Background
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ODF Protected Lands
Average Acres Burned by Decade

Agenda A 
Attachment 3 
Page 3 of 14



Oregon Statewide – All Agencies
Average Acres Burned by Decade

Agenda A 
Attachment 3 
Page 4 of 14



Initial Attack Success
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Incident Management Team 
Personnel

20182015
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Fire Protection Related Hours
All ODF Employees

86%
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Full Time Equivalents (FTE)
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Agency Initiative Framework
General Fund Request 

$12 Million - 55 FTE
• 9 FTE Agency Administration - Support Functions

• 10 FTE State Forests - Response and Good Neighbor Authority

• 14 FTE Private Forests – Urban Interface & Recovery

• 22 FTE Fire Protection – Financials, Prevention, Training, Aviation, South Fork

$5.6 Million Additional Severity 
Annually: $500,000 Local Contracting, $500,000 1 Helitac (4 seasonal FTE), $500,000 2 SEATS 

(.5 seasonal FTE), $1.3 Million for one Next Generation Tanker to replace existing Tanker

$4.2 Million Cessna Grand Caravan EX Multi-Mission Aircraft
One time purchase

$2.1 Million - Training all Agency Employees
$1.5 Million Type-2 Initial Attack Agency Crew (10.4 FTE)

$25.4 Million: Total Request 
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Agency Initiative
Board of Forestry: 4/25/18

Oregon Department of Forestry
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Fire Activity Near Communities
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No. of Fires vs. Acres Burned 
(Point of Origin)
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Oregon Statewide – USFS
Average Acres Burned by Decade
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ODF Militia Concept

State Forests Personnel Hours
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