
OREGON BOARD OF FORESTRY 
2018 Planning Retreat 

 
 
9:00 – 10:30 Welcome, Day’s Overview, and Board Member Introductions 

Discussion leaders: Chair Imeson, Peter Daugherty 
 

9:00 –9:10 Tom and Peter do brief welcome and review of agenda. 

 

9:10 –10:30 Introductions of Board Member and Discussion of Board Roles. 

A. Board Chair Introduction 

 Introduce yourself. 

 At a high level, describe your vision for how the Board should function. 

 

B. Current Board Member Introductions 

 Introduce yourself. 

 Share one or more of your core values and how you values affects how you operate 

on the Board.  

 What do you see a key to achieving success as a Board. 

 

C. New Board Member Introductions 

 Introduce yourself. 

 Discuss why you wanted to serve on the Board of Forestry.  

 Is there anything you want to ask existing Board members to help with your 

transition and participation on the Board?  

 

D. General discussion of Board Roles 

 


