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November Board Meeting o

~  *Presented draft: R ﬁ.{;ﬁ?, o
*Goals ik

*Strategies

« Measurable Outcomes |

* Board requested:

* More information on
the barriers to
financial viability and
conservation

*Vision for the revised
FMP .
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. Barriers and Solutions

" Barrier: Climate Change =
not addressed

ﬁi Solution: Addition to

- guiding principle, goals,
. strategies

. Improve certainty in
long-term financial
and conservation
outcomes




g Barriers and Solutions

Barrier: Lack of clarity
between competing

objectives to develop
_habitat and harvest for
5revenue

Solution: Inclusion of
. harvest goals and strategies

:- May increase either

. financial and/or
g
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Barrier
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Solution

Regeneration
Closed Single Canopy
FMP Stand Types Understory Development Stage
Layered
Old Forest Structure
Early
Seral Stage Mid-

Late -~
Age Class (Years)
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Barriers and Solutions

‘Barrier: Targets for structure types set at District- ¢
level '
~* Doesn’t consider regional context
4 * Creates inefficiencies

Solution: Regional approach to habitat goals
. Increased flexibility

g * |ncrease financial outcomes by reducing costs

. and inefficiencies

"« Maintains functional landscape
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Average Annual Precipitation
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Barriers and

% Solutions

_ Barrier: Structure Based Management strategies

not well-suited to forest restoration needs

Large areas of the landscape require restoration
* Forest health, condition, habitat, soil, etc.

Solution: Emphasized reinvestment in the forest
* |Increase financial and conservation outcomesps mvi
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Barriers and Solutions

Barrier: Shifting Mosaic
~* Doesn’t work effectively with take-avoidance
. * Requires creating a surplus of a given structure
type to execute a shift

~+Solution: Creation of durable conservation areas
g * Increase financial
} e Creates durable conservation outcomes
-« Improves communications and expectations, ...

? 3 Attachment 11
: = o Page 10 of 21
. BT TR e & Y



Solution:
Development of

|
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Barrier: Plan Lacks Barriers and Solutions
Measurable Outcomes |

* Focus on
prescription rather
than outcomes

Measurable Outcomes "

* Increased
responsivenessto ¢ g8 T LN TR
monitoring results " Al AN
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&- Integrated approach ¢
. Linkages between ecosystem processes -
* Strategies are implemented to achieve .¢

multiple objectives at multiple scales

AGENDA ITEM A
Attachment 11
\“ ’ #F Page 12 of 21




Vision

'Existing Key Cohcepts:
1. Diverse array of forest stand types;

-1 2. Functional arrangement of the stand types in
. terms of habitat values;

3. Key structural components within stands and

on the landscape (snags, down wood, legacy
trees, etc.); and

Social and economic benefits.
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Vision
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' Adding Three New Key Concepts:
+1. Sustainable harvest and flow of revenue

-4 2. Protect, maintain, enhance and restore
: properly functioning aquatic ecosystems; and

" 3. Effects of climate change on forest health and

productivity, and habitat for native fish and
wildlife.
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's Harvest Activities

‘e Conservation Commitments
4 ¢ Climate Change
e Recreation, Education, &
Interpretation
. * Adaptive Management
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Financial




Revenue and

Expenditures

Board Of Forestry Financial Metrics
Fiscal Year 09-18 (Actual) and Fiscal Year 19-22 (Fall 2018 Projection)
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Actual | Projected
00 2009 2010 2011 2012 2013 2014 2015 2016 2017 = 2018 | 2019 2020 2021 2022

—Total Revenue $66.8 S675 3601 $588 $736 $763 $86.9 $949 $938 $1281 $1393 $1398 $1166 $104.2
——County Revenue 3425 $426 $378 $374 3466 3486 $549 $60.1 $590 $809 $883 $886 $738 3659
——ODF Revenue $243 $249 $223 $214 $270 $277 $320 $347 $349 $472 $51.0 $51.2 §428 $383
——ODF Expenses $31.7 $241 $238 $269 $264 $30.3 §$31.2 $329 $334 $323 $375 $376 $384 $388

Net Operating Income  -$74 §08 -$1.5 -$55 $06 -$26 $0.8 §18 §15 §$148 $136 §136 $44 -505
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FDF Balance

Projection

Forest Development Fund (FDF) Balance

$70
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-~ FDF Balance (July 1)
-==FDF +5% Stumpage
-==FDF -5% Stumpage

FY 2019 FY 2020
$28.5 $420
$28.5 $44 5
$28.5 $39.5

—
FY 2021 FY 2022
$555 $59.8
$60.6 $66.9
$50.5 $52.7

FY 2023
$50.2

- $68.2

$50.2
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Revenue and

Expenditures

Board Of Forestry Financial Metrics
Fiscal Year 09-18 (Actual) and Fiscal Year 19-22 (Fall 2018 Projection)
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Actual | Projected
00 2009 2010 2011 2012 2013 2014 2015 2016 2017 = 2018 | 2019 2020 2021 2022

—Total Revenue $66.8 S675 3601 $588 $736 $763 $86.9 $949 $938 $1281 $1393 $1398 $1166 $104.2
——County Revenue 3425 $426 $378 $374 3466 3486 $549 $60.1 $590 $809 $883 $886 $738 3659
——ODF Revenue $243 $249 $223 $214 $270 $277 $320 $347 $349 $472 $51.0 $51.2 §428 $383
——ODF Expenses $31.7 $241 $238 $269 $264 $30.3 §$31.2 $329 $334 $323 $375 $376 $384 $388

Net Operating Income  -$74 §08 -$1.5 -$55 $06 -$26 $0.8 §18 §15 §$148 $136 §136 $44 -505
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Next Steps

w&mma TV W N SRR
iThe Division will return in April 2019 with an

‘update on the FMP and HCP projects.
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