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Organization of Presentation

e Comments on ODF Document
e Financial Challenge

e Need for Discretion and Flexibility: Planning
Context and Astoria District
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ODF Document: Identifies Issues

« Thinning doesn’t produce structure sometimes
« Some parts of forest not economical to harvest
« Five stand types not adequate

o Full implementation not possible now

« Regional habitat goals desirable
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Missing: Evidence

e Primarily Anecdotes

o How much forest responds well to thinning?
What is evidence?

o How much of the forest is not economical to
harvest? Where and why?
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Missing: Explanations

« What indicators will distinguish seral stages that are
different from the current approach?

« Which species would benefit from the new
approach, and how?

« How much new revenue could this produce, how
and why?

« How will ODF address species migration with no
HCP?
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Helpful:

Revenue/Expenditures
($ millions)

- Total Revenue

- ODF Revenue
- QODF Expenses
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- County Revenue

Net Operating Income

Cost and Revenue Numbers

e S M I
Actual ! Projected
2009 2010 2011 2012 2013 2014 2015 2016 2017 ) 2018 . 2019 2020 2021 2022
$66.8 9675 $60.1 $58.8 $736 $§76.3 $869 $949 $93.8 $128.1 $139.3 $1398 $1166 $104.2
$425 9426 $37.8 $374 $466 $486 $549 $60.1 $59.0 $809 $88.3 9886 $73.8 $65.9
$243 9249 $223 9214 $27.0 $27.7 $32.0 $34.7 8349 9472 $510 8512 $428 $38.3
$31.7 9241 $23.8 $269 $264 $30.3 $31.2 $329 $334 $323 $375 $376 $384 $38.38
-$7 .4 $0.8 -$1.5 -$5.5 $0.6 -$2.6 $0.8 $1.8 $1.5 $148 $136 $136 $4.4 -$0.5

Board Of Forestry Financial Metrics
Fiscal Year 09-18 (Actual) and Fiscal Year 19-22 (Fall 2018 Projection)
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Helpful: FTE Trajectory

Total FTE
(51+52+0ther)

"

State Forests FTE by Fiscal Year (FY 01 - FY 20)

vaY
FYO7

FYOS8

77

FYO09

266

July 1, 2018
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High Fund Balance

Forest Development Fund (FDF) Balance
$70

$60

$50 et ™ feas=coenooTTORT
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30 FY2019 | FY2020 |  FY2021 FY 2022 FY 2023
-+~ FDF Balance (July 1) $28.5 . $42.0 . $55.5 ‘ $59.8 | $59.2
---FDF +5% Stumpage $28.5 | $44.5 | $60.6 $66.9 $68.2
---FDF -5% Stumpage $28.5 $39.5 | $50.5 $52.7 $50.2
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Key Performance Measure for Revenue.

b) STATE FORESTS TOTAL REVENUE - Percent increase in total revenue produced by State Forests
Data Collection Period: Jul 01 - Jun 30

'd Trend = positive result

15
M actual W target
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Missing: Specifics on Financial Viability
Challenge

Why financial viability challenge with such high
revenues?
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What is going on?

® Compound CPlI ® ODF Compound Cost Per FTE

_—/

2010 2012 2014 2016 2018 2020 2022
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Current Plan and Flexibility

Astoria District

Example of Implementation/Discretion
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2011

Complex
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Wild Salmon Center 16



2018 - Moving Around Complex
Major Landscape Design Change

-- Older forests swapped out of complex, opening to
clearcutting

-- Younger forests added in, now “protected”
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2018 Moving old Forest out of Complex,
Clearcuts in

Proposed Landscape Design Modification
w Acres Added (DRAFT)  m Acres Removed (DRAFT)

1200

1000 @
r L II .

1-40 4150 5160 61-70 71-80 81-90 91-100 101+
Age Class

Acres

Wild Salmon Center 18



P

s —
W

2018

Wild Salmon Center




Process on 5000 Acre Shift

Less than one page explanation
Request for short extension of comment time rejected

ODFW review claimed. No documentation.
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Summary

e No science in vision
e Large Budget Surplus - why plan change?
e FTE cost trajectory needs attention

« Lack of process/accountability/transparency in
complex forest locations

-- Little Confidence in Agency Direction

-- More process/science review required in plan
changes
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Public investment is
important to maintaining
our forests
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