Forest Management Plan
Draft Measurable Outcomes Public Workshop
September 25, 2019

Meeting Date and Location

e September 25, 2019
e 9am.to3p.m.
e Location: Broadway Commons (Mexico Room), 1300 Broadway St. NE, Salem OR

Agenda

9:00-10:00 Staff Presentation (1 hour)
Goals for the day

Background on Western Oregon State Forest Management Plan
Public engagement process
Measurable Outcomes and Performance Measures: Define, purpose, review

10:00 - 12:00 Session 1 (2 hours): Measurable Outcomes
Attendees identify priorities and * Vote Up
suggest changes to Measurable Outcomes
‘ Vote Down
Lunch on your own (12-1 p.m.)
Revise or
1:00 - 2:45 Session 2 (2 hours): Performance Measure Input e suggest new
Attendees identify the Measurable
most important Measurable Outcomes
Outcome
and/or core concepts to report

to the Board of Forestry

to indicate overall performance

of the FMP in the context

of Greatest Permanent Value (GPV).

2:45 -3:00 Next Steps and Adjourn



