Tuesday, 9/1/2020

PROPOSED AGENDA 10:00 AM — 2:00 PM
WESTERN OREGON STATE FORESTS HCP Location: Webinar
SCOPING TEAM

Participants: Jim Muck (NOAA Fisheries), Tere O’'Rourke (NOAA Fisheries), Rod Krahmer (ODFW), Julie
Firman (ODFW), Josh Seeds (DEQ), Ryan Singleton (DSL), Mike Wilson (ODF), Nick Palazzotto (ODF), Brian
Pew (ODF), Rich Szlemp (USFWS)

Technical Consultants and Guests: Troy Rahmig (ICF), Melissa Klungle (ICF), Aaron Gabbe (ICF), Matt Wood
(ICF), Corey Grinnell (ODF), Randy Smith (ODF)

Facilitation Team: Deb Nudelman and Sylvia Ciborowski (Kearns & West), Cindy Kolomechuk (ODF)

GOALS
1. Discuss aquatic topics of the conservation strategy
2. Seek initial impressions on the effects analysis
3. Discuss assurances and implementation of the HCP
4. Define implementation of the conservation fund

PROPOSED AGENDA

Topic Time
Welcome 10:00am — 10:05am
Agency Updates 10:05am — 10:15am
Conservation Strategy: Aquatic Topics 10:15am — 11:00am
Effects Analysis 11:00am — 12:15pm
Break (Get Lunches Out) 12:15pm — 12:35pm
Assurances and Implementation 12:35pm — 1:20pm
Defining Implementation of the Conservation Fund 1:20pm — 1:40pm
Confirm Topics for Steering Committee Update 1:40pm — 1:50pm
Approach Going Forward, Next Steps, and Summary 1:50pm — 2:00pm
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TELECONFERENCE INFORMATION:

Join from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/338639749

Dial:
Phone: +1 (872) 240-3412
Access Code: 338-639-749
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