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Training Strategy

Tim Cudmore

Training Program Coordinator_




Goals & Objectives

» 2- Year training plan
* Provide options to complete core
training
* Online training library
* Online training sessions
 |[n person and virtual trainings
* Provide continuing education

* Ensure compliance with FPA &
HCP

Provide training and educational
material for landowners

Provide landowners and operators
with technical forestry assistance

Provide additional assistance for
Small Forestland Owners

Create online educational video
library

Ensure compliance with the FPA
and HCP



Training Team

Manager
Jennifer Ward

Tim Cudmore
Training
Program

Coordinator

Aaron Mickey
Learning &
Development
Specialist

AN

Marc Stewart VaCjc\nt
Learning & Learning &

Development Development
Specialist Specialist

Mike Thompson

FPA Training
Coordinator

d

Forest Resources Division Subject Matter Experts



2025 Internal
Trainings

Reforestation

Stream Crossings
e Conversion from Forestland

LRAFT (Landscape Resiliency
Accomplishments and Financial Tracker)

* Vantage
* Policy Option Package (FERNS rebuild)

@ LRAFT Treatment Editor

s

Pendleton

Spatial Editor

Support




External Training

Working with partner agencies and organizations to provide training to their

Working

members and customers

Participating with Partnership for Forestry Education to identify forestry

Participating educational needs and deliver training through workshops and outreach events

. Developing an online video library with readily accessible information on FPA
Developing

and FRD programs




Example Videos:

Small Forestland Owner Alternatives
https://www.youtube.com/watch?v=GdyiAW73pcg

Road Condition Assessment
https://www.youtube.com/watch?v=gd92Ip3r5mA



https://www.youtube.com/watch?v=GdyiAW73pcg
https://www.youtube.com/watch?v=gd92lp3r5mA

Combined Stewardship / SFO Foresters
Experience

10+ Years
14 %
Current
Field T 1107“*'r:'/j.ars 2 0 -3 Years
Forester = =
Experience

(as of Oct. 1, 2025)




Other training
challenges....

Training Season:

January — June

November — December

Great variations between West/East

Cost-containment measures




Training Planning

 Enforcement Actions

« Compliance
Monitoring Assess Develop
* Reviewing NOAPS

 Conversations

 Remain fluid and
adaptable to deliver Suppo rt
relevant and timely

training opportunities




Questions?
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