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Call to Order at 10:00am 

Introductions/Welcome
Lena Tucker, new Private Forests Division Chief opened the meeting in her new role as Chair of these meetings. Another venue to work with our partners. 

Members introduced themselves. 

Review of Minutes
Review and approve the October 2016 meeting minutes, but currently there is not a quorum to approve. It was shelved until later in the meeting. 

Public Comment 
No comment was offered. 

Gordon: I wanted to mention on membership. Kelly Worley was the Federal representative to this Committee from the FSA and she no longer is with them. I have not heard from them on a replacement yet. They also recently lost their Director as well because of political appointment.  

Review of the Agenda
The topics for today, are I will tell you about the topics of the day in Private Forests; what’s happening in the Department of Forestry; Amy will provide information on the Community Forest Program and Forest Legacy Program; Ryan has the Oregon Forest Management Planning System; and Stewardship Program Updates. And then we will do a little 2017 work planning, goals and objectives, then a Partner update.  

ODF Updates – Lena Tucker, Private Forests Division Chief
Tucker provided members with a one pager on the 2017 Governor’s Budget decisions for our Agency. Then began with an overview of changes in the Private Forests Division organization.  Last October Peter Daugherty had started in the State Forester position and Lena was promoted to the position of Division Chief. Kyle Abraham was promoted in Tucker’s position as the Deputy Chief. Within the Private Forests Division there is a newly defined unit the Forest Health and Monitoring Unit, Marganne Allen is the Unit Manager for that group and then the Field Support Unit, Josh Barnard is the leader for that group. In our Field Support Unit are our technical specialists, our biologist, our field support coordinators, field support Stewardship Foresters, a Field Incentives Coordinator, Thomas Whittington and Ryan Gordon, our Family Forestland Coordinator and the Civil Penalties program. The Seed Orchard falls under the Division and Mike Kroon is the Manager out there. And then we also have the Urban and Community Forest Program in our Division. She noted that they haven’t changed anything within that organization, just have a few people hopping around in the seats because we have some vacant positions. She reported that the Department is under a mandate to keep all vacant positions, vacant for 60 days. With potential budget reductions the Division is internally evaluating vacant positions as they made be needed those for a budget reduction process. To help with the additional workloads we are bringing in field staff to help with some policy work and field support. And they are getting a unique opportunity to broaden their experience. Keith Baldwin is one of our field support coordinators in Salem, he is on a detail for our Deputy State Forester working on Government to Government relations and our policies and procedures. She reported similar efforts across the Agency, holding positions vacant till we see what flushes out of the budget session this year. 

She reported that the Board of Forestry still has a vacant seat but will not be filled during this legislative session. We’ve had a few changes in the Governor’s Natural Resource Office. Jason Miner is one of the new policy advisors and he comes to us with a background from 1000 Friends of Oregon. He had worked quite a few years ago in the Department when we had the Eastside Riparian Advisory Committee.  The GNRO is moving from 4 staffers to 2 with the direction that Agencies Directors take more of the lead in coordination and collaboration with partner agencies.  That request is consistent with the Governor’s direction that more decision making needs to be pushed down to the Agency Director level. The handout provided provides a high level view of what the Governor’s Budget has set for the Dept. of Forestry. We do support the Governor’s budget. It does have some impacts to the Department’s programs, but it also includes some Policy Option Packages so it’s kind of a mix of budget reductions and policy option packages. It continues funding for our Fire Severity Resources and insurance. And does add some capacity in the Fire Program with Aviation support. It does provide funding for Rangeland Protection Association for eastern Oregon which is tied in with sage grouse habitat protections and protection from fire there. It also includes the Federal Forest Restoration Program by making permanent that large chunk of work we have been doing for the past two biennia working with our Federal partners under the Good Neighbor Authority for federal forest restoration and provides opportunity to participate in an All Lands Approach in achieving our stewardship goals. There are two Capital Improvement projects, restoration of the State Forester’s Office Building and the Toledo facility replacement in west Oregon and I believe Toledo is actually working on a co-location with the ODOT. That’s actually going very well so that could reduce overall costs there. 

Then we get into an 8% GF reduction that is being spread across three of our Divisions. Private Forests will take a 5% GF reduction; Agency Administration 2.5% and Fire just under 1%. Of the programs in our agency only Fire, Private Forests and Agency Administration receives General Funding. Our State Forest Division is revenue generated but is looking at their long term trends for financial viability and are doing some self-imposed reductions in their operation planning. The Elliot State Forest sale has been in the news. There has been one proposal put forth and the Governor is looking for a way to maintain public ownership but we are not quite what that means yet. We are on track to end our management and involvement with the Elliott starting July 1st. Coos Bay Office will be primarily Private Forests with 5 Stewardship Foresters and a manager down there. And of course the SOD program. It’s basically up to Dept. of State Lands to deal with the management of it. That was the agreement made with DSL to terminate our involvement by July 1st.  

Agency Administration reductions would be reflected in the support that they provide to the programs in terms of payroll, public affairs, facilities and IT. The Fire Division would reduce 10 FTE, seasonal positions which amounts to about 30 seasonal firefighters spread out across the state.  

Tucker explained that Department is set up so that all are a part of the fire militia and taking staffing reductions is will basically result in less to staff the fire militia even if those reductions are not in the fire program. So you pull one end of the web, it affects others. Within the Private Forests Program, we are working with a few principles to accomplish a 5% GF reduction, and trying to minimize the impacts to staff and are trying not to hit anyone program of work too hard. Again some principles are: 
· Holding vacancies open (to hopefully not have to start a layoff process).
· Focus on core business (That which we are statutorily obligated, legislatively directed work that the BOF is directed to do.)
· Balance reductions between Personal Services and Services and Supply. We can’t cut all our S&S and have no trucks to drive. 
Some of the components we will be reducing or eliminating is: the GF portion of the Watershed Research Cooperative which is our involvement in the Trask Watershed Study; the Compliance Audit we currently try to do them every year. We will try to reduce that to one every two years; eliminating the very small Biomass program. We do have a travel and training funds to support the Oregon Plan for Salmon and Watersheds, restoration work. Basically, our stewardship foresters participating in watershed council activities, restoration work for forestland owners we will be taking a cut in their ability to have a broader engagement in that. 

Our SOD program will be reducing the landowner treatment portion. We use GF to do landowner treatments, by matching that with Federal funds from the USFS State and Private so it will limit our ability to utilize some federal funding as a match. Our Invasive Species program has a significant amount of GF in that but we do have a quite robust federal fund component and are hoping to sustain that work with our federal grants. Our Field Support Incentives Coordinator works with stewardship foresters on Stewardship Plan Monitoring, CREP projects and helping with general assistance, young stand management, pesticide advice, bark beetle advice, and NRCS work and even with removing the GF portion from that position we are hopeful that we can fill the gap with federal funds either through NRCS or Forest Stewardship. We may also take reductions in our effectiveness and Compliance monitoring program for the Forest Practices Act. So it will be a very small monitoring shop. Workload will have to be reevaluated and adjusted if that goes through. We do have a vacant Field Support Coordinator and could be eliminating that position. On the field side we are eliminating the GF out of 9 stewardship forester positions. So, that’s a big hit to field capacity. We have 51, taking out 9 so that really limits the ability to provide education and enforcement and natural resource protection. We broke it down to two positions in EO, 3 in NW and 4 in SO. And currently we have 4 of those positions are vacant the rest are filled. Again, we are trying to use vacancies to minimize the impact to our staff if we have to take these reductions we may have to go through a layoff process and that is complicated for everyone.  

Again this is, the Governor’s Budget, it’s the beginning of a conversation and the Governor finds these reductions unacceptable. We don’t have a lot of information to go on. The Co-Chairs framework is out and she reported that they hope to have a recommended budget by the end of March. Between now and then, it sounds like the legislature is going to do town hall meetings, 5 or 6 around the state to talk about their budget framework and get public input on the revenue situation and programs. That would be an opportunity for the public to engage. For the Forestry budget is typically the last budget to be completed. We anticipate providing our budget presentation to the Ways and Means Committee in April and then usually May is when we start getting indicators about where we are at. We are ready to move any way that we need to provide factual information to our elected officials as requested. But again over all we support the Governor’s budget and we are planning as if it is the Governor’s Budget that we will be working with. 
She emphasized that the Department appreciates members support by telling your story of how you partner with the Oregon Department of Forestry, what the services mean to you in your different roles. 

Johnson shared the OSU perspective that a budget with no cuts actually means a cut because of increasing costs of doing business, providing raises, PERS increases. Extension’s budget is basically held constant for the statewide public services from the last biennium. That actually represents a pretty major cut because of having to pay these increased costs.  

Tucker added that the Division did not get the policy option packages they requested. We had a really good Strategic Initiative that benefited the Urban and Community Forestry Program as well as Family Forestland Owners by adding capacity on the ground to work within the UGB area that area where urban starts to meet rural. We really wanted to increase outreach from the cities to that rural area to help people with their understanding of forest benefits that forests provide to everybody. Private Forests also had a pretty strategic Water Quality, Forest Roads and Landslide Prone Areas POP which added capacity in terms of a Road Engineer, Geotech Specialist to really address some of the key components that are in the headlines nowadays regarding water quality, and that one didn’t make it through either but it’s not gone. It’s still part of our goal and again even without funding we do what we can to work in the policy arena and education and information on the ground to improve practices that improve our water quality. 

Tucker shared that even supporting the Governor’s Recommended Budget we continue to have a dialog with elected officials. When we are asked about impacts and reductions we speak in terms of what we can and cannot do with reduced capacity. We simply provide factual information when asked. So obviously our partners and stakeholders are the voices that are most important to the legislature on our behalf.  

Dalla Rosa noted that the challenge too is there seems to be this general recognition that we need to be moving in this All Lands- holistic-systematic approach to manage landscapes so we are seeing a shift in resources. He thought that both the Federal and State emphasis is toward managing federal lands and away from private lands. So he asked if NRCS or our other partners able to step up with respect to those landscapes and remarked that the Joint Chiefs projects would be a good model and hopefully there will be additional support for that sort of work. 

Tucker answered that programs through NRCS, like EQIP, even some of the programs coming through the Farm Service Agency have programs that provide a way to do additional work to provide technical assistance. The Department has a great partnership with NRCS in terms of providing added capacity and helping them accomplish their goals in different areas of the state. And so, all is not lost in terms of helping private landowners meet objectives, but it might become a little more rigidly focused.  

Bentz picked up on the collateral issues with positions partly funded with matching Federal funds and how reducing general fund obligations will also be a corresponding reduction in Federal funds in some of these programs. Tucker agreed that we are not able to leverage the Federal funds if we don’t have some other fund to match it. You need State dollars to match Federal dollars. Wozniak considered that there must be some examples of where federal money is left on the table as a result of these cuts that are proposed. Tucker said that they are working up that analysis. 

Gordon shared some of the thoughts behind potentialities in funding matches, siting fire dollars, conditionally Landowner Assessments (if they came through our CPGR Consolidated Payment Grant). But some grants we might not be able to bring through the CPG that’s where we most likely be leaving some federal dollars on the table just for lack of match. Johnson suggested looking at whether the match had to be State- or Agency-specific? And the potentiality of using a portion of an Extension Forester’s salary in an area could be used for match. Dalla Rosa affirmed that the Feds consider it a State resource as long as it’s included in the grant package that in-kind contribution works. Tucker noted the need for it to be tracked and emphasized that when we talk about using public dollars and leveraging federal funds so you come up with a bigger benefit than you would if any one agency or entity did it by themselves. She noted the forward progress of the  Good Neighbor Authority across the landscape and becoming a regular part of our business as to how we can all work together to really accomplish the goals on the ground. Other potential avenues mentioned were ODA and some local County Soil and Water Conservation District time. 

From Wozniak’s perspective as representing a Conservation organization he loved to communicate that we are working up creative ways for doing the same with less. He will advocate that leaving federal money on the table is not a good strategy. It is really helpful for someone like me to have at my grasp some clear understanding of what potentially those missed opportunities are. I find that really compelling, we can use that information. 

Members asked for ways to advocate for Department funding. Tucker suggested attending and providing comment at town halls, potentially the Ways and Means Committee if testimony is open. We realize that natural resource agencies are such small portion of the budget when you start talking about health care and people and families we realize it’s hard to compete and we do appreciate your support and messages to keep natural resources front and center. After all what would Oregon be without the wonderful natural resources around our state?

Community Forest Program Updates & Call for Applications – Amy Singh, Forest Legacy Administrator
Singh provided a quick reminder of what the Community Forest Program is describing it as one of the newer programs through the Forest Service that allows for local governments, tribes and non-profits to establish community forests. A sister program to Forest Legacy that allows for applicants that are not eligible for Forest Legacy funding to receive assistance to do land protection activities. The Community Forest Program has to be fee title ownership so conservation easements are not eligible and public access is required. Ideally projects should have a really strong community public buy-in process to establishing a community forest. We’ve been successful at receiving funding in the past for two projects. First, the Thurston Hills Project outside of Eugene and last year, in 2017 cycle the Miller Tree Farm project was awarded $300,000 to do a project outside of Bend for 300 acres. The State’s role in this program is essentially the State has the option of vetting projects through our Committee. Members can weigh in and provide applicants support but the decision-making, ranking and funding all lies within the Forest Service. 
The Call for Projects was completed through this fall and applicants needed to submit this last week. This year we did not receive any applications. So we have nothing to evaluate new going forward. She thought we have some projects that are coming along but are just not quite there yet. The difference with Forest Legacy and the Community Forest Program is that the Community Forest Program, first the appropriation comes through and then the Forest Service does a call for projects and grants are awarded pretty quickly, whereas Forest Legacy you are applying for the future fiscal year. So the readiness in Community Forests is a little more important, there is the public process in starting a Community Forest Plan, then you have to get the support and weigh in for a fairly small dollar amount. You can only request up to $400,000 and requires a 50% match, so when you are doing a fee title acquisition it doesn’t get you very far so it’s not surprising not to receive an application this year. 

To update members the Miller Tree Farm Project, where the Trust for Public Lands is the partner working with Bend Parks and Rec, is just outside the city limits of Bend and adjacent to another park.  They are going to add this land to the back half of the park, being a working forest component. They have gone through the appraisal process for that and are in process of wrapping up the due diligence and believe that project is going to close within the early part of this calendar year. A much more rapid process than Forest Legacy. But another good accomplishment for the program to have two projects completed here in Oregon. There are some community forestry groups that are starting to get some interest in this arena. Funding allows for local government units, non-profits or tribes to hold the fee title.  The next solicitation cycle will probably be in the fall, with a Call for Projects out in October, with applications due in January. The timeframe from the Call to funding is about 9 months but timelines aren’t fixed.  

Forest Legacy Program Update – Amy Singh 
So for the Forest Legacy Program we need to ramp up for the Call for Projects of the next funding cycle. Singh provided a review of how the process has been and wanted to discuss and evaluate if any changes are needed. First though she provided the following updates: 
· In the near future the Blue Mountain Heritage Conservation Easement Project should be closing.  A 2013 grant, the process started at the same time as the Gilchrist Grant. She shared that the landowner and the folks involved feel like the process that they went through ultimately ended up in a really good place with a really solid easement and a really good foundation for taking the first conservation easement through Forest Legacy in the State. A success can be replicated. 
· The other Forest Legacy Project we have open is the East Moraine/Wallowa Project which has received funding in 2016 and is waiting for a 2017 grant to come through the Forest Service. That project is a fee acquisition on the east moraine of Wallowa Lake for just over 1000 acres. Its fee title will be held by Wallowa County and we are working with the Trust for Public Lands on the Wallowa Land Trust and Wallowa Resource Partnership. It was a huge amount of partnerships involved and this one is going to have its own unique challenges. In theory it should be a lot less time consuming or complicated as an easement because we don’t need to negotiate those terms. But ultimately we are going to need to create a process where no process has existed before. How do we have somebody else holding the title to the land and us being the grantee and responsible for the Forest Service funding side. Getting the appraisal done is the first really big step to verify if this is a viable project. The way the project is structured we will have to have both grants in hand before we can close on any of the acreage. 
· And then, the Hood River Fish and Forest Conservancy Project. That did go through for funding consideration from the Forest Service for the full $7 million dollars. That project is likely to come forward for three to five more phases in terms of getting enough funding to cover that entire purchase. At a minimum of three, if we get the $7 million dollars every year. But the reality is it will likely come back for more.
Typically the President’s Budget comes out the second week in February. That contains the list of projects and then we start doing some guessing games based on where we fall in that list and the historic funding levels to see what the likelihood is and then make some strategic decisions about whether we wait for the grant or start doing some of the legwork in advance. We felt really good about the project we submitted, and it did get funded in the past so we are hopeful that we will receive an additional grant in the future. 
[Kelley Beamer send an electronic video clip the Conservation Fund put together on the Gilchrist Project to show the members. Video: Making Conservation Work for America]
Singh announced this is the time of year where we start to do the Call for Projects for the next funding cycle seeking applications for Fiscal 2019 funding. In May we request that applicants do a Letter of Interest to ODF saying expressing their interest in Forest Legacy. We bring this committee those applicants and discuss the project’s high level overview. Then the members can request a full application. We take the summer months to develop those projects. Typically, Singh and the Forest Service would go and view the projects, meet with the landowners and project partners to start to flesh out the details of those projects ensuring that they are in line with Forest Legacy criteria, are eligible, and have realistic expectations and kind of work through that process. Then the timeframes get tighter. With applicants coming to present their projects in September and the SSCC deciding on the ranking and submission to the Federal panel. Final applications were due November to the Western Forest Service review. Singh experienced feeling that there wasn’t really time to work through some of the feedback that was received from members and the Forest Service. She suggested that we do this Letter of Interest, which is truly a narrative letter, and then everything beyond is submitted in the format needed for the Forest Legacy Information System. We have to insert our applications into this specific format with 200 characters and 20 bullets to say what we need to say. And that is it. She was concerned that we are asking a lot of applicants in terms of their time and commitment to produce multiple products for us. She wanted to take this year to examine how we are doing the process, what’s helpful on the applicant’s end to have a good understanding of the project and ask the applicants if the process and uncertainty of funding is an appropriate use of their time and their investment. It is an extremely competitive program and so a lengthy, intense process we want to ensure that applicants are committed and willing to wait through the years it make take to get funded. Just how are we strategizing our process? Have we put ourselves in the position of only putting forward the best projects? Is that fair to the applicants?  
Wozniak has been both an applicant and a reviewer. His experience has been on both sides and felt that the Letter of Interest provides much of the actual content. Then when you get to the Application Stage, there is often not a lot more substance provided. But the format is really unusual and there is value in honing of list of applications to target the arguments in favor of the project really clearly for the criteria and understanding. How a National Selection Panel, who doesn’t live here and doesn’t know the context is going to review this. He thought that the difference between the Letter of Interest and then the Application was sufficiently minimal he wondered if there is a way to streamline that somehow so the additional hoop applicants are jumping through for the September deadline maybe is a little bit less intensive. But it depends on how much capacity ODF will have to help applicants. Would it make more sense to have more of a narrative format, be the product on which this committee is making its recommendation and then have the applicant, once given this committee’s green light, would have some more time to work with ODF?  We are taking a shot in the dark, with here’s what our process is and hopefully that merges with the Forest Service process. 
· Wozniak continued that by commenting further that he would make the State’s deadline sooner as the program criteria haven’t changed significantly in a number of years. So, I think an applicant can kind of know what the criteria is going to be and doesn’t need that extra period between the federal call and the State deadline. 
· Johnson and Bentz were concerned about the Committee’s tendency to string along projects that from the start they know won’t be competitive?  
· Wozniak respectfully disagreed because there have been some projects, like the Spencer Butte Project, where that was a serious longshot. But the landowner knew that.  But, there were other projects that when they first came before this committee, a lot of us on the committee said, that’s a great story, but that’s never going to fly nationally. But in the end the applicant’s story carried the day and the Feds ranked it higher than we did.  There is no reason why this committee should be a gatekeeper, because we really don’t know a lot of times, what’s going to fly at the National level. And it changes from year to year. 
· Singh mentioned that in attending meetings, there have been years where there are trends, hearing that smaller projects aren’t getting funded. And then the next year they are. 
· I don’t think it hurts Oregon to be forwarding long shot projects, if that’s all we have. Anything we could do to get the Letter of Interest stage more appealing to perspective applicants would be good. 
· James suggested providing the criteria and exposing the format to the applicant sooner.  It seems pretty straight forward to me. It’s easy to read and easy to understand as a reviewer.
· Beamer thought that having an early point and opening the door as wide as possible in the beginning and then providing some time for folks to find match sources. She was all in favor of this group meeting a little bit earlier.  
Singh summarized the group’s feeling that they valued the applicant presentations and dialog and would like that to continue. So felt it was safe to assume the timeframe for the applicant to take that feedback from you and make edits to their proposal, before our ranking and review would be more valuable then hearing their presentation and then ranking and reviewing them immediately. 
· If we have more than what we can submit, then the earlier we can winnow out somebody the better it is for them and for us. If we only have 2 or 3 people trying then all we can do is help them build the best pitch they can. But if we have 4 or 5 people in line, then we have to tell 2 of them no, not at this time. 
· All we can do is help them make their case as tight as possible to the actual selection criteria. That’s where we can make the real difference in making strong applications.  
· Singh offered to work up a new 2019 process and timeframe and our request for Proposals and re-evaluate it and frontload this process a little bit more. I’m thinking we could make the requirements for the project brief be the Letter of Interest. And really that is what you are being evaluated on. I think the way we have it written is it’s pretty strong that we’ll only start cutting projects if we get too many by these certain dates. So I’ll change the language and make it so the Committee has more flexibility and more room for decision throughout every step in the process, so we can be more nimble with that depending on what we get in.  
· The potential applicants that are looking at providing a Letter of Interest could have in the front of their minds what the selection criteria are. That would save the applicant and us some time in getting to that. 
· I think that is too an area where a stronger emphasis could be made that the moment you think you are going to apply and get coordinated regardless of where we are at in the application cycle so to speak. 
LUNCH
After lunch when the Committee had a quorum of members Tucker asked for a quick review of the Minutes from October 2016 and asked if there was any edits, clarifications, omissions. 
Jensen moved to accept the minutes as presented. Wozniak seconded the Motion.  Tucker called for a vote, and all were in favor. The minutes have been reviewed, moved, seconded and approved.  Motion: Approval of the October 2016 Meeting Minutes. 
Oregon Forest Management Planning System Updates – Ryan Gordon, ODF Family Forestlands Coordinator
Gordon prefaced these updates by saying that he has taken on a few extra responsibilities in addition to my normal job. He is helping out with some of our budgeting and planning and financial stuff at least for the next few months. So that has re-arranged his priorities and forced him to make some difficult decisions and tradeoffs on things he is able to work on. So he wanted a chance to readjust the Committee expectations a little bit. The Uniform Plan is one of the things on the list that he hadn’t had a chance to work on to finalize all of the updates. He had received all the feedback from the subcommittee that was formed and he just needed to sit down and coalesce all that and put it together. His primary goal is to have that ready for prime time before the Clackamas Tree School which is at the end of March as they do teach a class there where we walk folks through the Uniform Plan.  
His ultimate goal was and still is to actually take that guidance document and lay it out in design, professional layout software to try to make a much more user-friendly readable document. He has had to compromise a bit with the work and just get the word document updated at this point in time and work on the layout later.   
Bentz expressed an understanding that it is incorporated in the MyLandPlan.  
James clarified that MyLandPlan and this plan are not directly linked.  Gordon noted that the support for the Uniform Plan is on the OSU Extension’s site and there is a close link to KnowYourForest.org. 
Bentz then cautioned that, AFF will probably have to spend some resources in catching it up or noting that MyLandPlan it doesn’t work here in Oregon. That’s their site. He recalled that initially, the MyLandPlan template for the nation was based on what we did here in Oregon. So if it’s no longer a part of that we should let people know somehow.  
Gordon will follow up. (Action Item) 
Gordon said he will need to reconnect with the subcommittee and share his message with them.  (Action Item)  Looking forward we are still trying to do the same things as previously reported. One of which would be to tackle getting an official MOU in place between all the parties to the Uniform Plan. He believed that everyone agreed in principle that we are all working on the same page, but that has never actually been formalized. So that would be the next task he would ask them to turn their attention to.  
Stewardship Program Updates – Ryan Gordon
There were two things that Gordon had wanted to connect with on the Stewardship Plan, the first issue was monitoring. Annually, ODF monitors a certain number of the plans. And ATFS is doing some of this monitoring as well so the discussion at our last meeting was could we cross over with them and take advantage of those places where folks that were randomly selected for monitoring on our list happened to line up with folks that they were monitoring. Whittington is working to make that happen to lighten the load a little bit on the monitoring piece there. 
James shared that there are 36 mandatory inspections this year where typically do more than that. We also have a list of folks not quite ready for inspection, but oftentimes inspectors will go out and visit them as well so typically we have another half dozen to a dozen that get done each year as well. 
Bentz added that they do both internal monitoring, which is the second party inspections done by the foresters. Then we have the required inspections which are randomly selected by the third party auditors and it’s stratified by acreage that they are picked. The sample is picked based upon acreage of the landowners, so they are doing both the internal monitoring and external auditing of the 850 landowners in the Tree Farm System at this time. 
Gordon offered that there is no point in doubling up. In talking to Thomas, one of the biggest obstacles that we have is just getting the landowners to respond to our request. He asked who he should follow up with.  James offered his assistance and offered to ask Atkinson, in Eugene, who is the coordinator for our inspections. He would put you in contact with them as his introduction to the request would be beneficial. (Action Item) 
Gordon’s other concern was the Stewardship Foresters have had issues in some areas locating consultants to complete stewardship plans. Staff has had some inquiries from a couple of folks asking if they can come in and do these themselves which becomes sort of difficult for us on a number of levels. One, the funding isn’t set up that way, and two, we have to be careful that we are not competing with consultants for this kind of work. There are also some places where we have got a bunch of plans that need to be updated. So, one of the ideas that we have is to maybe bundle some of this work together so if we have 3 or 4 plans in an area that are ready to be implemented, or ready to be completed, they could be bundled together and maybe try to make it a more attractive package for a consultant to be interested in working on. Gordon will connect with Dick Courter offline and see about working with ACF on that. (Action Item) 
James offered that the intern they are planning on hiring may be doing some outreach to members whose plans may not be up to standard, so there is a fair amount of outreach for that individual to do. So maybe there are some opportunities to do some crossover there and cover some territory. So let’s talk about that, they will be onboard in June. Maybe there will be some ways to work together on it. 
Gordon will pass that information along to Thomas, (Action Item) and maybe suggest he follow up with you. So the Stewardship Grant that we have from State and Private will be an important piece of the overall puzzle as we are looking at how to backfill some of those positions that may be impacted, including our field incentives program coordinator position. Hopefully in the next week or two we will be hearing from State and Private at least with some estimates of what funding levels we might expect in the next year. I’ve been looking at that balance between providing funding for staff time and the cost-share piece for landowners and evaluating that. We are fortunate that we get this grant every year, and so we have several years’ worth of grants that we can pull from and leverage against each other in a way to help us fill gaps as we move forward. In one year we can put more towards cost-share and the next year we can put more towards staff time, etc. to leverage things in that way. So I’ll be looking back at our past commitments and the obligations that we have and looking at what’s available there and then projecting forwards.         
Tucker went on to say that the grant is a key funding component to Stewardship Foresters. We try to allocate pieces of the Forest Stewardship Grant to every Stewardship Forester around the state to codify their role as providing assistance to non-industrial private landowners and so if we pile up a bunch of money in cost-sharing plans but have no boots-on-the-ground to help people do their plans we go off balance. So we are trying to find that happy mix between plans and the one-on-one technical assistance which everyone says is really valuable. Those contacts eventually might lead to a plan, but it also leads to better understanding and awareness of that landowner’s goals for their property. They understand perhaps the FPA, they understand some of the key topics. We really value that one-on-one technical assistance.

 2017 Priorities, Work plan & Goals – Ryan Gordon
Gordon wanted to initiate a discussion the Committee’s 2017 work plan.  When State Stewardship Coordinating Committee were formed there were a lot more forestry assistance programs coming through State and Private with the Forest Service. Then as the Farm Bill changed that around and a lot of funding is coming from NRCS and EQIP and other avenues. Then again some of that went away. So there’s been less for this committee to focus on and currently it’s on Community Forestry Program and the Forest Legacy Program. 
Bentz agreed and noted that the need for technical assistance has not gone away. The need for cost-share assistance has not gone away. He recognized the group were the smartest people in the room and across all the agencies that deal with forests here in Oregon and wondered if we were being utilized to our potential. From everybody from the Board of Forestry and the Committee for Family Forestlands to the NRCS to all these other groups that are meeting out there. But this is the group that has everybody at the table and it would be a waste if all we talk about is Forest Legacy once a year. Our charter is much broader than Forest Legacy. He thought the Committee has opportunities to expand their work, it’s just a matter of imagination. 
Gordon added that is the conversation he wanted to have but he needed to add that technically, this committee is a subcommittee of OTAC, which is the Oregon Technical Advisory Committee. That large informal group that meets quarterly and helps to provide input to NRCS and FSA for all of their programs from Ag to forestry to technology innovation etc. I think their next meeting is scheduled for February. I was planning if given the chance to remind them that they still have a subcommittee and give them a sense of who you are and how we might be able to help them. 
Dalla Rosa noted that Committee does have influence over the way those programs are designed and prioritized on an annual basis where their investments are going. And that could influence funding towards private forestland owners. There’s a reason behind why there is an intersection between this committee and that. And I think there is a lot of potential for collaborating. Unfortunately, he didn’t think that forestry is always at the table as it should be with respect to these committees.  
Johnson recalled his service of 26 years on NRCS Committees and State Stewardship Committees. He provided some history on the creation of these committees and programs. The Forest Land Enhancement Program (FLEP) was created by the 1990 Farm Bill, which also created the State Stewardship Coordinating Committees and the Forest Stewardship Program and the Urban Forest Councils. When FLEP went away, the cost-share monies were all rolled over to EQIP that bundled a bunch of agriculture cost-share money together with forestry money and forestry wasn’t prepared for that. Agriculture was because they had been using those funds forever but it took a long time for forestry as a community to figure out how to begin to access those monies. And it took a while for what became NRCS back then to embrace allocating some of those funds for forestry activities. He emphasized that having this committee serve as a subcommittee of OTAC is a really good move. When it first started out it was just a few of us forestry people sitting together at OTAC meeting surrounded by a sea of Ag interests. But he had also see that change and forestry asserted ourselves a bit.  
Johnson wanted to add that we shouldn’t cut ourselves short as we have done some great things in this committee. And the Uniform Plan is a great example. We were leading the nation in this. Secondly, we are really only limited by our own imagination and ODF staff time in what this committee can do, beyond serving Legacy. We want to take on other projects we can certainly do that. 

Dalla Rosa suggested that the Committee should get a slot on one of the upcoming OTAC agendas to present a private forestland perspective within Oregon. That’s something that we could design together. Some sort of presentation that really captures what the opportunity and challenges are with respect to all those other programs. (Action Item)
Gordon offered to bring that up at the next OTAC meeting. And he can work online with NRCS staff as well. He assumed that their next meeting after this would be in June.  That would be the timeline a presentation like that would be on, if we are interested in taking that on and going.
Johnson shared that the upcoming meeting is February 16th in Salem at ODFW. 
Bentz: In the early days the American Forest Foundation started recognizing State Conservationists who were giving money to forestry programs. It was surprising the increase, in the amount of forestry dollars that started happening after we started giving that award to people. So, when this started if it wasn’t brown it didn’t get funded. And it was all about manure management, which was a big issue for confined animal management. So, finding new ways to get that here, I think that everyone sitting around the table has a stake in a healthy small woodland owner sector. 20% of the forests in Oregon are owned by non-industrial landowners and they manage for broad variety of purposes which include harvest but also most of the conservation stuff happening is on our ground. He would like to see some effort to help the people who have those same goals be able to hang onto their lands and have the capital to do the types of projects that need to be done to keep the forest healthy. He has 300 acres of young plantation that need to be thinned right now, and he can’t get paid for what it costs to take it out of the woods. He noted he would be doing a lot more management than he is right now if there was more funds available to offset the costs. 
Dalla Rosa offered that at least within the Governor’s Proposed Budget, the Federal Forest Restoration Program has been proposed for permanent funding. There might be a role for this group too in terms of where those areas would be for investments adjacent to private forestlands small or large. They are trying to pull together timber sales but they want to do it with adjacent private landowners as well. To pull together a larger, landscape scale timber sale contract, which would involve multiple landowners. I know that ODF is helping out in a couple of cases encouraging work with private landowners that are adjacent to these federal lands to bring management to a scale which could potentially…(Bentz) reduce cost through economies of scale. 
Gordon suggested the committee put some time aside for a presentation on the Federal Forest Restoration Program. [Agenda Item] Others agreed. He suggested further that Jason Pettigrew, a Stewardship Forester in Klamath come and participate in that. 
Johnson pointed out that those Joint Chiefs Projects are great at bringing in a lot of attention and a lot of money, but they are still projects. The real interest is in how can you take lessons learned from these projects and have them be implemented in other places around the state? How do you operationalize these things? Oregon is a big state with tons of opportunities to do this same kind of work elsewhere, we just don’t have the money to do it. One of the key things may be the Good Neighbor Authority, scaling these projects up, so they would really have a big impact. 
Gordon summarized the group having identified two things: A presentation for OTAC; talking about trying to look at the Federal Forest Restoration Program and the crossover with private lands. But added another opportunity. He wanted the members to consider interactions with the Committee for Family Forestlands as he saw a lot of potential overlap and synergy between the two groups. He suggested the potential for having some joint meetings.  
Bentz agreed and thought more pointedly that the agencies and groups represented by the Committee could present to the CFF on their programs and opportunities to bring awareness to landowners on the range of resources that the different groups around this table bring.  
Tucker described the makeup of the Committee for Family Forestlands. Membership is appointed by the BOF and made up of non-industrial forestland owners from each individual geographic area; public at large; industrial member representation; small landowner groups (OSWA and Tree Farm); federal government; and Extension is there. It’s composed of voting members and ex-officio members. They are not a statutory committee. They have been established since 2000. 
Abraham shared that staff planned on having a similar conversation with the CFF in February on the potential for joint meetings and ideas that they may have for creating synergies between the two groups. It’s a conversation we are beginning to explore with potential benefits to both groups and even to us as well.
Agenda Item Discussion
Gordon wanted clarification on standing agenda items. As it stands we have all programs and efforts represented on most agendas.    
Suggestions offered: 
· Have different segments of the ODF shop come in and give us an update.  
· We do have these Cooperative Western Competitive Grants that are funding some really great projects. That sometimes we lose track of and don’t know where we stand with them, if they are completed, if there are outputs, it would be nice to keep track of those a little bit more. 
· It probably would be helpful, at least periodically to have each of the groups here give some kind of presentation on the programs that they have available for this community. Because those change regularly and funding opportunities change. Providing an opportunity to share a little bit more about what their group does, not just what they do, but how they are also trying to interface with the landowner community.  
· At some point in the future it would probably be good to get an overview to this committee about the Oregon Agricultural Heritage Project….which the Land Trust is working on. It is also at least tangentially related to this committee’s work. 
· Gordon could start creating a rotation to give individual members the opportunity to provide an update to the group about what your particular organization or constituents are up to. 
· Gordon offered to follow up on this conversation with OTAC and then maybe circle back around with all of you as a group and kind of gauge interest in gathering together some kind of presentation [Action Item] to go before OTAC which would be I’m guessing in the middle of June. 
Members agreed on May 19th meeting date. [Send out calendar invite].
Johnson suggested having a meeting in LaGrande? Baker City? Whatever is closest? 
Gordon mentioned that on May 2nd Emily Jane Davis is putting on a Landowner Workshop in LaGrande that is intended to be a peer learning event to get together people involved in private lands collaboratives. He will forward the invitation.
Partner Updates – Roundtable
Karl Dalla-Rosa, Assistant Director, State and Private Forestry, US Forest Service Pacific Northwest Region reported that the Federal Government is going through major transition right now, in terms of communication, meetings, there is a tight handle on everything that they are doing. Budget uncertainties are certainly the most challenging thing right now, they’ve been told to bank on getting the same levels of funding as last year. Chances are there will be a continuing resolution until the end of the year. There is little expectation that there will actually be an appropriation passed this year. State and Private Forestry hopes to get our grant advice letters out to partners, the Oregon Department of Forestry and Washington DNR within the next couple of weeks. The timeframe in terms of awarding grants and obligating funds is getting more and more pressure to tighten the whole process up. The primary reason for that is so we can avoid any chance for transfer of funds to address fire emergencies. Former Governor of Georgia, Sonny Purdue was nominated as Secretary of Agriculture. The AFF released a statement, which could be really helpful. With their own staffing, our Deputy Chief Jim Hubbard retired at the end of October (he’d been Deputy Chief of State and Private Forestry since 2005) and his associate took on that role, Vicki Christiansen who’s the former State Forester of Washington. The Regional Office is fully staffed now and they have hired a Regional Pathologist for our Forest Health Protection Program, Blakely Lockman that came along from Region 1. Karen Ripley came from Washington DNR, she is working for us now as a Forest Health Monitoring/Entomologist. We combined two positions into one when we hired her. Aside from that they have adopted and are developing a Strategic Action Plan for State and Private Forestry for our Regional Office and at some point we will be looking for input but the primary objective of that is to better integrate the Forest Health Protection and Cooperative Forestry sides of our organization. Given the direction we are all going focusing on landscape areas, we really want Focused Investments, so combining programs and integrating funding sources, it doesn’t make sense to operate in silos anymore. This strategy is to pull those pieces together. 
Jim Johnson, Associate Dean for Outreach and Engagement in the College of Forestry at Oregon State University, reported on what the Governor’s Recommended Budget proposes for the College of Forestry. They come out basically flat-funded from the last biennium. So, the Statewide Public Services, which include the Forestry Research Laboratory, the Agriculture Experiment Station and the Extension Service are the three groups did not put forward any policy option packages this time. The only thing that we sought was the standard increase to allow us to continue what we call the CSL, the current Continuing Service Level. Which basically means is no new positions, no new anything just enough money to meet the rising costs of paying salary increases and PERS. But they didn’t get that. And unless you are at least keeping up with the costs of doing business, you really are going backwards. So their interest in this legislative session is to try to get ourselves basically on the same level as with all the rest of higher education in the State to get just the inflationary increase would keep us at the continuing service level. Normally when they have the Joint Ways and Means Committee Listening Sessions we generally have a lot of our supporters come out and speak at those sessions. That is a good opportunity for the legislators to hear from the public. 
On campus, Johnson reported all was quiet for now as the tear-down and building of Peavey Hall has been delayed due to contract differences. They have hired a new but familiar contractor ready to take on the unique challenges of building a CLT building. Construction will resume soon but will delay the occupancy to 2018. 
On the staffing side he reported some folks retiring: Steven Bowers, Lane County; Paul Ries, State Urban Forest Program Manager who has been in an Intergovernmental Personnel Agreement with ODF for a number of years; Paul Ester, their most senior field agent working in northeastern Oregon, just announced his retirement.   
Morgan Holen, Morgan Holen & Associates, Board Member, Oregon Community Trees. Reported on their last quarterly meeting in December in Salem. They were pleased to have Lena Tucker join them for the a.m. portion of our meeting. Tomorrow is the deadline for our Arbor Grant Applications. So, Tree City USA’s are eligible to apply for our grant to boost Arbor Day Celebrations. They have to date received three applications One from Central Point, one from LaGrande and one from Dallas. So the Grant Committee will be reviewing those next week and making decisions. She also shared that they have their awards going on. So every year, OR Community Trees presents awards to individuals and organizations for their leadership and accomplishments in advancing Urban and Community Forestry projects and activities throughout the State. Anyone can nominate and individual or organization that they feel should be recognized by going to their website at Oregoncommunitytrees.org. the deadline is February 15th. In June is their annual conference that will be at the World Forestry Center. The theme is, ‘Diversifying Our Urban Forest: People, Partnerships and Trees’. Their next quarterly meeting will be in March and that’s when the Conference Committee presents the agenda and speakers list to the Board. Registration will start opening up then.  
Jim James, Executive Director of OSWA, member OTFS Board of Directors reported that the Defree’s Ranch in Baker City are the National Tree Farmers of the Year. This is the sixth National Tree Farmer of the Year Oregon has had, Oregon is tied with Georgia for six as the most National Tree Farmers of the Year. They are planning an event on April 1st in the Baker City area, still in the planning stages to celebration about that recognition. We may tour the Heffernan Ranch the same day. Details to follow. 
[bookmark: _GoBack]OSWA’s Annual Meeting is June 15, 16 and 17th in Florence. On the 17th that’s a Saturday we’ll tour the Dave and Diane Rankin’s Tree Farm they are the Oregon Tree Farmers of the Year. The theme has not yet been determined but Gary and his Lane County Chapter of OSWA will be hosting the event and Peter Daugherty will be key note speaker on Thursday, the 15th, details to follow on that as well. The other date that is on our calendar is May 5th is our ‘Day at the Capital’.  
Gary Jensen, Soil and Water Conservation Commission member announced that their next quarterly meeting will be February 8th in Portland he was sure they will be catching up on where ODA is and the ongoing issues they are having with the budgets. He wanted to note that the dynamics going on in the farm community with the challenge of newer regulations, and pressures coming forth for riparian protections and field protection and nitrates. And he is interested in the dynamics between our forest regulations and farm rules and regulations. Farmers have kept their regulations voluntary till now so it is challenging to understand how all these can come together since many of the issues aren’t isolated to one landowner or the other. From Lane County’s perspective he reported landowners dealing with the winter storms and freezing rain and the damage. The freezing rain put a lot of weight on the trees and took down clusters of trees from plantations to old growth oaks which were probably hundreds of years old. It will be interesting to see if landowners can get value from those oaks. Lane County small woodland owners are watching and trying to understand what to do to clean it up. The County did get declared a federal emergency so they are supposed to be some federal funds coming to help with the cleanup. Other news from the county is that the Rankins were chosen as State Tree Farmer of the Year. They are a very interesting family of educators from the community of Florence with have a rich personal history there. They have been involved with our Small Woodlots Association for a number of years. There will be a celebration at the Annual meeting at Three Rivers Casino in Florence.
Owen Wozniak, Coalition of Oregon Land Trusts, Board member. He was on the conference line and didn’t get good reception but noted there were a couple of projects he has been working on, one a natural area and the other a property in Polk County.  Both are properties we are trying to protect and restore to significant oak savannahs.   
Clint Bentz, CPA Boldt, Carlisle & Smith, AFF Trustee, OTFS Board member, Chairman of the local advisory council for South Santiam. Bentz sees himself representing the private landowner’s perspective. He is cautiously watching for tax changes with the new federal administration. Promise of a complete overhaul of the tax structure would have an impact not only on private family forestland owners but the forest products industry too. It will be interesting to see what affects that has on land management and land ownership. There are always impacts when we have major changes to the tax code on that. It’s an unanticipated result but it does and will happen this time around as well.  
His position on the SB 1010 Committee deals with regulating Ag use, Ag land. They are just now in the process of updating the plans, working with the Soil and Water Conservation Service and all the agencies, there are a dozen agencies involved with that as well as the Watershed Councils. SB 1010 is the regulation of the riparian areas which for Ag is outcome-based regulation. So the base of the regulation is ‘do no harm’ and so whatever you are doing the water can’t leave your property any different than it came on. And they encourage people to do things to improve water quality as well. It’s a best management practices kind of a regime. Which is fascinating comparing that to the prescriptive regime we have in forest practices. Of course the most obvious difference between the two, is that everything the Ag people do, qualifies for Federal Cost-Share Assistance because it’s all voluntary versus all the stuff we do in forestry since it’s required. There is no money for regulatory activities. But what’s happening though is there are some people that are complaining that the voluntary approach isn’t working. And it’s a complaint-driven system and so there is a lot more looking at it this year. The biggest thing that’s been happening right now is the conversion of forest land especially in Clackamas County, and other places where we had these 40 to 50, 100 acre parcels are now a bunch of 10 to 20 acre parcels and all of them have a horse and some pigs and some chickens on it and all that affluent is going into the river and there is no outreach, no money, nobody even to talk to these landowners about what is going on. The fuel loading on the streams is amazing, there is a significant decline in water quality. Especially in Clackamas as a result of the fragmentation of those forests, and some Ag land. There are 25,000 new family forestland owners in the last 10 years with lots of small lot sizes, but they are still in forest deferral and nobody has any money in any agency to reach out to these people and even explain to them what they have, much less the impact of what they are doing there. It’s a big problem. 
Tucker agreed and pointed out that’s what our Private Forest Strategic Initiative was all about to find the funding to put resources into exactly that situation.  
Scott Hayes, Chair of OTFS, added that, Oregon Tree Farm System, is going to send 15 tree farmers and cooperator folks to a National Leadership Conference in Greenville, South Carolina on February 22 – 24th. The last one was last year in Seattle. They are going to be implementing the new Board Trustees vision on more collaborative projects and will use the State Forest Action Plan. 
That ended the members’ roundtable updates.
Tucker adjourned the meeting at 2:05pm. 
Adjourn
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