Atmosphere: Vision, Joint
Mission, Values, Purpose
and Principles

Mountain top: Goals

Tree-top: Strategies
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2023 Forestry Program for Oregon Work Plan
(Subcommittee planning doc, subject to updates)

Winter 2022/23

Spring 2023

Summer 2023

Refine and Confirm Vision,
Mission

Determine Community
Engagement Process

Affirm FPFO Elements /
Doc format using Climate
Smart Forestry Lens

January Board meeting:
e Vision
e Values/community
engagement next

Develop Goal Themes

Draft Mission, Purpose,
Principles

Culturally- specific
community outreach (OKT)

April Board Retreat:
e Goals - Themes
e Goal Resilient
Communities-
Definition,
Strategy Ideas

Refine Goal Themes

Draft ideas for Strategies,
Metrics, Challenges

Mid-process community
engagement results?

June Board meeting:
o Refine Goals,
Strategies
e Reflect on
culturally specific
outreach - refine

steps Values
e Review / affirm
Purpose,
Principles
Fall 2023 Winter 2023/24 Winter/Spring 2024

Draft ideas for Strategies,
Metrics, Challenges

Community conversations
with Board and ET

September Board
meeting and October
Retreat:
e Confirm Goals
e Review, discuss,
refine Strategies,
Metrics,
Challenges

Draft System for tracking
progress, Potential Actions

Final Community
Engagement Report

Final Board meeting
2023/ January 2024
Board meeting:

e Review Dept’s
draft suite of Draft
Actions

e Confirm indicators
and system for
tracking progress

e Determine next
steps with FPFO

Complete Dept Work Plans
(Actions, Metrics) to reflect
FPFO
e Review Actions
and System for
tracking progress

Public Outreach on FPFO

Finalize / Codify FPFO
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