Oregon's 20-Year Landscape Resiliency

Strategy
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Implementing the Strategy

* Invest in and Strengthen Agency and Regional Partnerships
* Focus Agency Resources in Priority Geographies

* Promote Local Landscape Assessments and Planning



Implementing the Strategy

* Expand Projects through Coordination

* Manage Capacity and Funding Needs at Local and Agency Levels

* Track Progress and Adjust Pace, Scale, and Approach as Needed
to Achieve Goals



Near-Term Components for Implementation

* Governance & Engagement
e Shared Stewardship Partner Summit
* Fully Implement the Shared Stewardship Governance Structure
* Support Regional Engagement and Partnership

e Science, Information, and Assessments
* Scientific and Resource Assessment Network
* Decision Support Information Hub
* Accomplishment Tracking and Dashboard
* Local Landscape Planning and Assessments



Near-Term Components for Implementation

e Communications & Awareness

* Inter-Agency Communications Plan
e Shared Stewardship Website

 Capacity Building
* Tribal Staff Support
* Underserved Communities Support
* Regional Partnership and Collaborative Support



Thank you!




Oregon’s Shared Stewardship Governance Structure
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Strategic Leadership Group

Oregon Department of Forestry: State Forester

Oregon Department of Fish and Wildlife: Director

Oregon Watershed Enhancement Board: Director Sovereign Nations

U.S. Forest Service: Regional Forester

Natural Resource Conservation Service: State e
Conservationist

Bureau of Land Management: State Director

¢ Government-to-Government engagement concerning Strategy
implementation, funding and potential collaborative project
opportunities.

Bureau of Indian Affairs: Regional Director
A

Scientific & Resource Assessment

\ 4
Agency Coordination & Implementation Group 3
Interagency Tribal Liaisons

making
* Oversee decision-support tools and information hub

* Provide scientifically-based information to support decision Q

Oregon Department of Forestry

Oregon Department of Fish and Wildlife 0 Elevate Tribal voices, sovereignty and culture into
Communications Oregon Watershed Enhancement Board <> decision making
. . . L / United States Forest Service +  Establish and maintain effective relations and
* Provide unified, multi-agency communications strategy Natural Resource Conservation Service

. . . . communications and promote greater awareness and
with clear, concise and consistent messaging.

! ) Bureau of Land Management mutual understanding of activities and concerns
* Collaborate on shared messaging and story telling.
Statewide Advisory Group Regional Engagement
o Advi§e on impler:neqtation approaches, provide expertise', » Advance project planning and implementation
contribute to policy improvements, and help ensure efficient « Identify regional needs, barriers, solutions, and priorities

and effective investments. * Support regional education and outreach efforts
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