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COLLINS Eleni * ODF

From: Carol G Newman <caroltov@pacifier.com>
Sent: Thursday, May 08, 2025 2:47 PM
To: FORESTRY Boardof * ODF
Cc: COLLINS Eleni * ODF
Subject: Written Testimony on Davis Ridge Timber Sale from April 23, 2025 public meeting

Categories: Testimony-Board-Mtg.

To: Oregon Board of Forestry:  
Please enter into the record the copy below of my April 23, 2025 Testimony at the Board of Forestry public 
meeting. 
Please Reply asap that you received this. 
 
 
Thank you, 
Carol Newman 
44331 Peterson Lane, Astoria 
43620 Sylvandale Lane, Astoria 
 
 
 
 
As an adjacent land owner, I am deeply concerned about the proximity to my property of the Davis Ridge 
Timber Sale in Brownsmead, OR. I’ve been involved in a struggle for direct communication, transparency 
and possible mitigation since I became aware of this project.  It has indeed been a struggle; disappointing, 
frustrating, infuriating. 
 
 
My biggest concern is the very steep slope on my property that would become increasingly vulnerable to 
slides and blowdown after a clearcut - a well documented phenomenon in Brownsmead. Damage from a 
slide would endanger me, my house and other inhabitants; and be greatly detrimental to the economic 
value of my property - which I’ve owned and paid taxes on for 49 years. Repairs, if even possible, would 
be costly and ODF will be held responsible.  
 
 
I am also deeply concerned about any use of pesticides or herbicides, especially near my property, even 
with backpack application. These chemicals are intentionally toxic - they’re hazardous to the 
environment including beneficial insects and other wildlife as well as to human health.  We live in a 
climate where rain can be unpredictable and often comes in torrents. Runoff of water, mud and toxins 
would not be unlikely especially from the slope. How far in advance can one predict our weather? How 
safe are children, adults, companion animals?  
 
 

 Some people who received this message don't often get email from caroltov@pacifier.com. Learn why this is important   
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I would like to be hopeful but my experience with ODF has fostered distrust. 
 
 
I was shocked to read in public records request #2474 that ODF changed the auction date for Davis 
Ridge, rushing the Timber Sale specifically to avoid - and I quote - “a bunch of grief during public 
comment”. I’m quoting Dan Goody January 23, 2025;  the same Dan Goody who wrote in his July 2, 2024 
letter to me - “the Oregon Department of Forestry values and respects its neighbors, and we strive to be 
the best neighbors we can be.” 
 
 
We need increased communications, transparency, good neighboring and trustworthiness from 
ODF.  Please help hold ODF accountable.  
Thank you. 
 
 
 



Strategic Planning Process
Workgroup

- To operationalize the Vision of Oregon’s Forests into the 
Department’s planning and prioritization cycles

- Couples the Vision with the Governor’s priorities to give 
the Department primary lenses to evaluate areas of 
need and priortization

- Integration of the various other planning documents to 
augment the Vision and Governor priorities

o Legislative KPMs

o Climate Change and Carbon Plan

o Diversity, Equity, and Inclusion Strategy

o Oregon’s Landscape Resiliency Strategy

o Others

- Identify key communication point for input, comments, 
and support from the Board, stakeholders, and 
partners.

Timeline

- Process design underway for internal 
mechanics

- Plan for a discussion of high-level 
concepts at the October retreat



Department Input 
on State Forester Desired Attributes

April 23, 2025



Introduction
ORS 526.031 specifies that the State Board of Forestry 
shall appoint a State Forester.

With recognition of the Board’s authority, the Department 
has offered a survey to its staff to collect feedback and 
suggestions on desired attributes for consideration. 



Department Survey Structure
• Provided a link to the desired attributes identified during 

the 2021 recruitment

• Offered an open-ended, single question:

“What are your recommendations for changes or 
additions to the State Forester skills and attributes?”



Department Survey Responses
• An estimated 10% of ODF workforce participated

• 9 responses did not list desired attributes for consideration

• 103 responses offered desired attributes for consideration



Response Categories
Background and Experience

Knowledge and Understanding

Skills and Abilities

Values and Beliefs

Goals and Priorities



Background and 
Experience
• Identified by comments that 

include suggestions on historical 
work experience or background

• Usually occupational, also includes 
education.



Forestry
Dept. of Forestry
Fire Response
Public & Political Relations
Business Management
Organizational Leadership

Background and 
Experience

1

2

3

4

5

6



Knowledge and 
Understanding
• Identified by comments that 

include suggestions on expertise, 
familiarity, understanding and 
knowledge



Knowledge and 
Understanding
1

2

3

Department field operations, 
divisions and programs
Wildfire response operations 
and prevention

Forestry operations and 
silviculture practices



Knowledge and 
Understanding
Additional suggestions:
• Agency budget and legislative processes
• Regional differences in Oregon
• Impacts and effects of decisions made
• Stakeholders and their motivations
• Forestry-related technology
• Conservation and ecosystem preservation
• Climate change impacts and strategies
• Forests’ impact on humans/communities



Skills and Abilities
• Identified by comments that 

include suggestions what the 
candidate should be proficient in, 
able to do, can demonstrate, is 
good at.

• Largely focused on interpersonal 
or relational skills, does include 
technical skills.



Skills and Abilities
Communication
Leadership
Collaboration

1

2

3

• Decision-making
• Direction
• Strategic thinking
• Advocacy
• Adaptability
• Diplomacy
• Financial mgmt.
• Relationships
• Resiliency

• Resource allocation
• Forestry tech skills
• Problem solving
• Emotional 

intelligence (EQ)
• Conflict resolution
• Crisis management
• Information input
• Data interpretation



Values and Beliefs
• Identified by comments that 

include suggestions on 
ideologies, values, standards, 
guiding principles.

• Demonstrated by comments 
sharing what they hope the 
next State Forester will care 
about.



Values and Beliefs
In-Person Engagement
Accountability and Integrity

1

2

• Feedback and input
• Honesty and transparency
• Employee well-being 
• Inclusivity and belonging
• Continuous improvement
• Long-term dedication

• Landowner appreciation
• Human/forest connections
• Engagement with Tribes
• Creativity and innovation
• Science and data 
• Sense of humor
• Conservation and wildlife
• Professionalism
• Kindness and empathy
• Impartiality
• Humility



• Identified by suggestions on specific 
outcomes, projects or priorities.

• Not directly associated desired attributes 
• Allows for interpretation of potential 

attributes that may serve the outcomes 
identified.

Goals and priorities



• Narrow the focus of the agency’s work; 
remove silos; align the agency; focus on 
key priorities

• Spend time in field offices; get to know 
staff and embrace in-person engagement 
on a local level

• Improve the agency’s public perception; 
tell the agency’s story

Goals and priorities



Conclusion
While some common themes may emerge, the results may 
have been different if the survey was presented in a ranking 
format, as opposed to open-ended.

The open-ended format allowed for unrestricted feedback.

The Department respects the Board’s authority in 
determining what desired attributes to associate with the 
State Forester job posting.
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COLLINS Eleni * ODF

From: oregon-gov-web-services@egov.com
Sent: Friday, April 25, 2025 12:26 PM
To: FORESTRY Boardof * ODF
Subject: General
Attachments: formsubmission.csv

Name Josephine Koehne 

Email josephine.koehne 

Subject General 

Comments 

Qualifications for next State Forester: Should have a wide Forestry background in forest 
ecology, timber management, harvesting practices, and the current economics of the 
forest products industry who is well versed in recent science on these topics (climate 
smart forestry practices and forest product markets). Should also have a firm 
understanding of Oregon's unique legislative process, ODF history, agency funding and 
timber taxation. Have experience administering a large agency with a huge budget but 
will pay great attention to details (i.e., not a generalist). Someone who will hire someone 
with authority in charge of responding to the climate crisis who understands its impact 
on forest ecology, wildlife habitat, and forest degradation and truly understands new, 
extreme wildfire behavior. A person with strong values and commitment who will fight 
fearlessly for them in the face of strong opposition and political pressure. Yes, a very 
rare individual indeed!  

Submission Date: 04/25/2025 02:25 PM CST 

Submission ID: 5a782d68-013f-4473-aef6-15ab0444d3be 

Record ID:  
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COLLINS Eleni * ODF

From: oregon-gov-web-services@egov.com
Sent: Sunday, April 27, 2025 8:07 PM
To: FORESTRY Boardof * ODF
Subject: General
Attachments: formsubmission.csv

Name Laurie Wayburn 

Email lwayburn@pacificforest.org 

Subject General 

Comments 

re: Selection of Oregon State Forester Thank you for the opportunity to provide 
comments regarding important qualities of the next State Forester. Oregon's forests are 
amongst the most productive and diverse in the world. The provide essential water 
supplies, world class timber, recreation and much more. Faced with a complex and 
shifting landscape, Oregon's State Forester must be have a solid grounding in ecology to 
ensure the critical watershed, biodiversity and climate resilience functions of our 
forests as well as ongoing timber production. That broad systems understanding is 
essential to successfully address the multiple stressors and demands on our forests. 
Please consider this perspective as you rank candidates.  

Submission Date: 04/27/2025 10:07 PM CST 

Submission ID: 8f7d090d-182b-44f5-b144-1a23d423b437 

Record ID:  
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COLLINS Eleni * ODF

From: oregon-gov-web-services@egov.com
Sent: Saturday, April 26, 2025 5:48 PM
To: FORESTRY Boardof * ODF
Subject: General
Attachments: formsubmission.csv

Name Wendy Gerlach 

Email wendygerlach@comcast.net 

Subject General 

Comments 

To the Board of Forestry: Thank you for the opportunity to comment on the qualifications 
and priorities appropriate for the Oregon State Forester. The State Forester should be 
experienced in forest management including the goals of the Vision for Oregon’s 
Forests, namely management for ecosystems, climate resilience, and workforce and 
infrastructure. The State Forester should be forward-looking, like the Vision, and work to 
achieve ecological and economic outcomes through climate-smart forestry and 
revenue streams from non-traditional forest products such as carbon sequestration and 
ecosystem services. There is potential for ecological and financial uplift for Oregon 
communities through programs such as OWEB’s easement and acquisition programs, 
the federal Forest Legacy Program, and the Private Forest Accord Mitigation Grant Fund 
land acquisition program, all of which offer opportunities for landowners (small forest 
landowners as well as larger landowners) to diversity revenue streams by sale of 
easements or fee title on ecologically important lands, often with the benefit of 
increasing income between harvest rotations. It will be important for the Forester to 
understand and support these programs, and to commit to working with other Oregon 
agencies, federal partners, tribes, nonprofits, and landowners in doing so. The State 
Forester should further the Vision’s goal of organizational excellence by continuing the 
advances made through the Private Forest Accord and the various Habitat Conservation 
Plans that are underway. Maintaining and supporting past achievements of the Board 
and Department are essential in order to protect past investment and to gain the 
benefits of past work. The State Forester will need to prioritize building on existing 
achievements and policy decisions, as a matter of efficiency as well as effective natural 
resource management. The State Forester, and the Department, have a mission of 
serving all Oregonians and making the state healthier ecologically and financially. I look 
forward to having a State Forester who is committed to implementing the goals of the 
Board’s Vision, who keeps momentum on existing achievements, and who approaches 
Oregon’s forest management with creativity and innovation. Thank you for your work for 
the State, and for your attention to these comments, Wendy Gerlach  

Submission Date: 04/26/2025 07:47 PM CST 
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Submission ID: e845552d-0ba6-4bbd-ae6e-7b77b922b773 

Record ID:  



Private Forest Accord 
Implementation

Board of Forestry Retreat
April 23, 2025



SB 1501 (2022) Statutory Requirements Deadline Status

Board of Forestry (BOF)- Adopt PFA-based rules 11/30/2022 Complete

BOF - Appoint Adaptive Management Program Committee 11/30/2022 Complete

BOF - Submit a proposed draft HCP 12/31/2022 Complete

BOF - If needed, amend PFA-based rule package 7/1/2023 Complete

BOF - Appoint Independent Research and Science Team Not Specified Complete

BOF - Start tethered logging rulemaking 3/17/2025 Complete

BOF - Complete post-disturbance harvest rulemaking 11/30/2025 Started

BOF - Report to the legislature whether ITPs were issued by 
12/31/2027 and if a petition was received from a PFA Report author

2/1/2028
or earlier

No action needed yet

BOF - Report implementation progress to legislative committees Annually Ongoing

ODF - Report information on completed Small Forestland Investment in 
Stream Habitat (SFISH) grant program projects to legislative 
committees and the public

Annually Ongoing

Implementation Status



PFA Habitat 
Conservation Plan

• What is an HCP?

• Current status

• Next steps in HCP development



Small Forestland 
Owner Office

• Small Forestland Owner 
Foresters

• Private Forest Accord Programs 
& Incentives

• Financial and Technical 
Assistance

• Landowner Outreach & 
Education



PFA Programs for Small Forestland 
Owners

• Small Forestland Investment in 
Stream Habitat (SFISH) grant 
program

• SFO Alternatives
• SFO Minimum Option 
• Road Condition Assessments

• Forest Conservation Tax Credit



Financial & Technical Assistance Programs
A suite of state and federal programs enable the delivery of financial, 
technical or both types of assistance to landowners. 

Technical & 
Financial 

Assistance

Financial 
Assistance

Technical 
Assistance



Training & Outreach

2025 Reforestation Training Series
Above: Lava Nursery Inc., Hood River, OR 
Left: IFA Nurseries, Elkton, OR

Sample Video

https://stateoforegon.sharepoint.com/sites/ODF-PrivateForestsTrainingDevelopment/_layouts/15/stream.aspx?id=%2Fsites%2FODF%2DPrivateForestsTrainingDevelopment%2FShared%20Documents%2FGeneral%2FVideo%20Production%2FSFO%20Alternatives%2FSFO%20Alternatives%5FV5%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ef7188e53%2D84ea%2D47b2%2D9b3d%2Ddebf48a20122


Partners in 
Implementation

• Committee for Family 
Forestlands

• Partnership for Forestry 
Education 

• Oregon Forest Resources 
Institute 



Questions?
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