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Task HCP Assistance Grant Contingency 
P
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Stakeholder Engagement 

 

Professional Facilitator Staff provides facilitation 

Economic Analysis Economic Consultant  Combination of FDF-funded 

Economic Consultant and Staff 

Begin Baseline Data 

Assessment 

Contractors to begin data 

gap analysis and quality 

assurance. 

Staff to complete data gap 

analysis and cleaning as 

time/resources allow. 

P
h

a
se

 2
 

Complete Baseline Data 

Assessment 

Hire GIS specialist to 

assist with data gap 

analysis and quality 

assurance.  Hire biologists 

for data collection. 

Staff to complete data gap 

analysis and quality assurance.  

Staff to collect needed biological 

data. 

Strategy Development 

 

Professional Facilitator to 

support negotiations 

between federal services 

and ODF. 

Staff facilitates 

Landscape Strategies HCP Consultants to assist 

with modelling and 

analysis 

Combination of FDF- funded 

consultants to assist with 

modeling and analysis and staff 

work.  
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NEPA- EIS & 

Alternatives Analysis  

HCP Consultants  FDF-funded HCP Consultants 

Complete HCP document 

& Obtain Incidental Take 

Permit 

 

Combination of HCP 

Consultants and Staff 

Staff 

 


