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Attendance: Roll Call

Please answer “Present (in person or virtually)”




1.
1I.
V.

Roll call, updates, public
comment

Public meetings & records
Research topics

AMPC Charter
Wrap up




Housekeeping

* Meetings are public & recorded (instead of minutes), available
online;

 Side-conversations make it hard to hear on recording & virtually
* Online: please mute when not speaking
 Restrooms, exits







Updates

Contract with INR
Spring cleanup of rules
AMPC field trip June 26, 20267




Participation grants

* Please email Terry: Opt In/ Opt
out by COB June 9t

* Needed for AMP budget
development

« $1,000/month per organization
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Return at 12

Lunch break




Public Meetings & Records




Break — back at 1:45




Research topics




Adaptive Management Process Steps

Steo 1 AMPC ID Board may direct
ep Question Question
Step 2 IRST drafts Statement of Tl §
Work, budget Tl
Step 3 AMPC decides Research Board decision: \\
Agenda proposal budgets B
Step 4 IRST implements
Research Agenda
A\ 4
Step 5 IRST reports results to AMPC,
Board
Board decision:
Step 6 AMPC responds to - Status quo
IRST ¢ - Rule Change
repor - Other policy
action




Adaptive Management Program: Example cycle

Process

Q2 Q3 Q4]|Q1 Q2 Q3 Q4

2025

Q1 Q2 @3 Q4

2026

Q1 Q2 @3 Q4

2027

Q1 Q2 @3 Q4

ORECOy,

o
2028

Q1 Q2 @3 Q4

STRY




Adaptive Management Program: Example cycle

2025

Q1 Q2 @3 Q4

2026

Q1 Q2 @3 Q4

2027

Q1 Q2 @3 Q4

2028

Q1 Q2 @3 Q4

Process Q2 Q3 Q4|Q1 Q2 Q3 Q4

Notes: 1) Complex process, even when simplifi‘ed
2) A research topic may have multiple, big questions

3) 1ststudy results & response years down the road (if happens quickly)




Adaptive Management Program: Example cycle /&=

o .mih =
2023 2024 2025 2026 2027 2028

Process Q2 Q3 Q4|01 2 Q3 Q4|01 02 03 Q4|01 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|C

Regular AMPC update to Research topics & questions



Research topics

Private Forest Accord Authors Perspective:
Sean Stevens and Adrian Miller




Break — back at 3:00




AMPC Charter: Decision




AMPC Charter
(Pull up file)







Timeline for first tasks

Charter

Elect Co-chairs

IRST nominees

List of topics

1st Research
Questions

Color code:

S * Decision: Oct. 2023
Info, discussion

Draft




Wrap up
* Next meeting: June 26, 2023
* Field Trip?
* Upcoming work:
* Initial list of research topics
* First research questions







Extra slides
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