


Attendance: Roll Call

Please answer “Present”







Executive Summaries
of Aug. 25, Oct. 27
meetings

- Accept?




Updates

AMP research budget —
proposed cut

AMPC appointments (Jan.
Board decision)

IRST accepted final Amphibs.
questions

AMP update to the Board in
March 2026




What’s ahead

January 28, 2026

 IRST convo: Amphibians scoping proposals & RFPs

* Finalize Amphibians Q3 (?) — list of rules; responses to IRST
questions




Elect AMPC Co-chair

Seth Barnes = current




2025 year in review - summary

Meeting Topics

February 3 Amphibians conversation
March 3 *Finalize Amphibians questions 1 & 2, discuss question 3
April 7 Discuss effectiveness monitoring strategy; Q&A with IRST re: E OR

Scoping proposal; Discussed Amphibians question package

April 18 *Finalized entire Amphibians question package

June 2 Q&A with IRST co-chairs regarding scoping proposals (incl. Roads);
discussed research agenda framework & initial draft

* Substantial decision



2025 year in review - summary

Meeting Topics

July 7 *Finalized first Research Agenda

Aug. 25 *Responded to IRST questions on Amphibians questions 1 & 2

Oct. 27 (joint with -Discussed IRST & AMPC 2026 work plans

IRST) -Role of research & monitoring in AMP, what is researchable question

-Roles of AMPC, IRST, Board in AMP & how to enhance communications
-Challenges for each topic (Amphibians, roads, E OR steep slopes)

Oct. 27 (AMPC only)  *Finalized modifications to responses to IRST questions on Amphibians questions 1 & 2

Dec. 8 -*Elect co-chair
-2025 year in review
-2026 work plan
-*Edit AMPC Charter

* Substantial decision




2026 work plan

Note: new info (BGOs, HCP) & processes (effectiveness monitoring
strategy) -> challenge to precisely determine workload, timing




2026 Work Plan and Draft Meeting Schedule: AMPC and IRST

Jan 2026 IRST meeting scheduled: Jan 22
AMPC meeting scheduled: Jan 28
e |RST convo: RFPs; Amphibians scoping proposals
* Finalize Amphibians Q3 (list of rules, responses to IRST questions)
Feb 2026 IRST: Start amphibians scoping proposal Q3 (anticipate 7 months to completion)
IRST: Finalize Road-Stream RFP solicitation
IRST meeting scheduled: Feb 12
March 2026 IRST: Issue RFPs
IRST meeting scheduled: March 19

April 2026 IRST: Work on amphibians scoping proposal
Joint meeting on effectiveness monitoring strategy: IRST and AMPC scheduled April 13
* Presentation of HCP & BGOs (assuming official submission of application by Dec 31 2025 / Jan 2026)
e Compliance monitoring presentation
* Presentation from ODFW about ongoing effectiveness monitoring work to ID synergies
» Kickoff: Effectiveness Monitoring Strategy

Please note: This schedule is DRAFT and for discussion purposes only




2026 Work Plan and Draft Meeting Schedule: AMPC and IRST

May 2026 |IRST: Award Road-Stream and E OR Steep Slopes projects, begin work on effectiveness
monitoring

Summer IRST: Possible completion of amphibians scoping proposal for Qs 1 and 2

(June /July AMPC meeting: Date TBD (June / July)

/ August) * Finalize research agenda for Amphibians Q1 and Q2 to send to BOF (substantial decision)
* Work on Effectiveness Monitoring Strategy
* Discuss possible research questions (per charter: July 1)

Fall (Sept/ Joint field trip with IRST and AMPC

Oct / Nov)

December AMPC meeting: Date TBD (December)
e Discuss and prepare for 2027 AMPC BOF update
* Work on Effectiveness Monitoring Strategy
* Provide report to BOF on E OR research results (substantial decision)
* Discuss 2026 year in review, 2027 work plan

Please note: This schedule is DRAFT and for discussion purposes only




AMPC Charter edits

Open document
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