


Attendance: Roll Call

Please answer “Present”







Executive Summary
of 12/8/25 meeting

- Accept?




Updates

« AMP research budget —
proposed cut

« AMPC appointments (Jan.
Board decision)

« AMP update to the Board in
March 2026




What’s ahead

March 16, 2026
 IRST convo: Amphibians scoping proposals re: questions 1 & 2
 Addressing budget cut (if it happens)

« (slight chance) Finalize Amphibians Q3 (?) — list of rules;
responses to IRST questions

April 13, 2026 (with IRST)
e Details of HCP and BGOs
- Effectiveness Monitoring Strategy (ODFW, CMP, etc.)




IRST: Amphibians

Go to IRST presentation (if there is one)




IRST: RFPs

Go to IRST presentation (if there is one)




Budget situation

Funds available for research:

$3,049,968 from 2023-2025
$3,080,000 for 2025-2027 (cut considered in 2026 short session)

Research agenda budget approved by Board 9/2025
Project 2025-2027 estimated Total projected

expenditures expenditures”

$2.7 million $5.4 million
(appropriated ‘25-'27)

Road-Stream Hydrologic
Connectivity

Eastern Oregon Steep Slopes $80,000 $80,000
Amphibians/other TBD TBD

A Not to exceed numbers l



E. Oregon Steep Slopes as first RFP?




Introduction to AMP-related HCP
sections

Insert Jennifer’s 3 slides
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