DRAFT

Dear IRST Members,

AMPC requests your help in developing the Effectiveness Monitoring Strategy for the Adaptive
Management Program. As a first step, AMPC would like IRST to develop the processes for:

1. How to prioritize the Biological Goals and Objectives (BGOs) within each of Groups 2-4 from
Chapter 6 of the draft HCP; and,

2. How to refine the metrics and trend targets for status and trend monitoring (i.e., Group 2
BGOs) that is described in that same chapter.

We acknowledge this request lacks specificity, which is because we entrust IRST to develop the
best processes for this endeavor. AMPC members are available as needed to help IRST with
these tasks.

Sincerely,

Members of the AMPC
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Note - for brevity and allowing flexibility, intentionally leaving out:
The context of the strategy (e.g., HCP, explaining why needed) - IRST already understands this.
That this request does not fit into the 6 step AMP process outlined in OAR 629-603-0200(3 through 8), but rather will form an operational document
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This is added for e.g., a workgroup made up of members of both committees. 


