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EMERGENCY FIRE COST COMMITTEE 
MEETING 

March 3, 2026 
10:00 a.m. 

Tillamook Room (Bldg. C) 
Oregon Department of Forestry Headquarters 

2600 State Street 
Salem, OR 97310 

Teams Virtual Meeting Link: 
Join the meeting now 

Meeting ID: 266 310 161 382 18 
Passcode: d2JW6ZM2 

Committee Members: Brennan Garrelts, Chair 
Kathryn VanNatta 
John Davis 
Erik Kranzush 
Bobby Corey 
Heath Curtiss, BOF non-voting 

Administrator: Nancy Hirsch 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MTQ3ODRmOGMtMDQ4ZC00YWQ4LWJiZjctZTBkYmU5MzhmNzdi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522aa3f6932-fa7c-47b4-a0ce-a598cad161cf%2522%252c%2522Oid%2522%253a%25228b690dee-9d50-4b56-ad04-8109b4a55783%2522%257d&data=05%7C02%7CLorna.M.HOBBS%40odf.oregon.gov%7C0d0e83327dc14bb1abb008de4a4cd20f%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C639029890989735452%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=is94dBpjrTXrXggBzlr8jfRysIzIr2ZWnRmNUNgs%2BdM%3D&reserved=0
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Agenda Topics 

1. Call to Order

2. Approval of the Minutes of the January 6, 2026 Meeting [Decision Item]

3. Harvest Tax Allocation for FY27 District Budgets [Decision Item]

4. Weather Update [Information Item]

5. Oregon Forest Land Protection Fund (OFLPF) FY25 Ending Balance
[Information Item]

6. Current Financial Status of the OFLPF [Information Item]

7. Status Reports on EFCC Work Groups [Information Item]

8. Fiscal Year 2025 Audit Report [Decision Item]

9. Agency | Administrative Branch Report [Information Item]
• Financial
• Legislative Session
• Strategic Investments Financial Report

10. Protection Division Report [Information Item]
• Large Wildfire Fund Eligibility Standards
• BLM Agreement
• Geoboard

11. Administrator Report [Information Items]

12. Public Comment / Good of the Order



EMERGENCY FIRE COST COMMITTEE 

January 6, 2026 

In accordance with the provisions of ORS 477.455, a meeting of the Emergency Fire Cost Committee 
(EFCC) was held virtually via TEAMS video conferencing on Tuesday, January 6, 2026. 

Committee Members Present  
Brennan Garrelts 
Kathryn VanNatta 
Bobby Corey 
Eric Kranzush 
John Davis 
Heath Curtiss, non-voting BOF representative 

Others Present 
Nancy Hirsch, EFCC Administrator 
Lorna Hobbs, EFCC Finance Coordinator 
Michael Curran, Protection Division Chief, ODF 
James Short, CFO, ODF 
Jenn Kroon, Administrative Specialist, ODF 
Elise Loewen, Administrative Support, ODF 
Tracy Wrolson, Protection Finance Unit Manager, ODF 
Ryan Miller, Sr. Policy Analyst, ODF 
Derek Gasperini, Public Affairs Officer, ODF 
Brian Pew, Area Director (EOA), ODF 
Dan Quinones, District Forester (SWO), ODF 
Teresa Williams, District Forester (KLD), ODF 
Rob Pentzer, District Forester (COD), ODF 
Pat Skrip, District Manager, DFPA 
Jamie Paul, Senior Policy Analyst, ODF 
Dave Helmricks, Wildfire Investigator, ODF 
Kelsey Ramos, Direct Bill Coordinator, ODF 
Kay Rinker, District Business Manager (NEO), ODF 
Deanna Drinkwater, Incident Business Advisor, ODF 
Megan Fair, Incident Billings Coordinator, ODF 
Gina Miner, Assistant to the Area Director (EOA), ODF 
Tyler Ramos, Assistant to the Area Director (SOA), ODF 
Kiel Nairns, Cost Recovery Specialist, ODF 
Aaron Whiteley, Central Unit Forester, DFPA 
Sione Filimoehala, Policy & Budget Analyst, DAS 
Chad Washington, OFIC 
Randy Hereford, Starker Forests 
Mike Cafferata 

ITEM 1: Call to Order 
Chair Garrelts called the meeting to order at 10:04 a.m.  Chair Garrelts verified that all committee 
members were present and all attendees identified.  He stated that all members received meeting 
materials in advance and are available on the Department of Forestry’s website and any additional 
documents provided at the meeting will be posted to the website as soon as possible following the 
meeting. 

ITEM 2: Approval of the Minutes of November 26, 2025 Meeting 
Chair Garrelts asked for a motion to approve the minutes of the November 26, 2025, EFCC meeting.  
Committee member Bobby Corey made a motion to approve the minutes of the November 26, 2025, 
EFCC meeting.  Committee member John Davis seconded the motion.  The minutes were approved 
unanimously. 
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ITEM 3: Determine the unencumbered balance of the fund as of the end of the preceding 
calendar year (ORS 477.760) 
EFCC Finance Coordinator Lorna Hobbs reported that under House Bill 3940 (HB 3940), Oregon 
Revised Statute (ORS) 477.760 requires the EFCC to annually determine the unencumbered balance 
of the Oregon Forestland Protection Fund (OFLPF) as of the end of the preceding year.  Committee 
members were provided with a handout showing the cash balance on December 31, 2025, at 
$11,162,296.76.  A reduction of $88,308.98 was taken from the cash balance for administrative 
expenses not yet paid through December 31st, which left an unencumbered balance on December 
31st of $11,173,987.78.  Ms. Hobbs recommended the EFCC certify the unencumbered balance as 
presented to the committee. 

Committee member John Davis made a motion to certify the unencumbered balance as presented.  
Committee member Kathryn VanNatta seconded the motion.  The unencumbered balance of 
$11,173,987.78 was certified by the committee unanimously. 

Chair Garrelts commented on the importance of maintaining a healthy balance in the fund and that 
this was a critical part of the discussions in the development of HB 3940 to ensure the OFLPF would 
have the funds to distribute to district budgets.  He noted that interest earned from the balance in the 
fund can cover administrative costs and help fund future strategic investments. 

ITEM 4: Repeal OAR 629-165-0000 – 0320 
Committee Administrator Nancy Hirsch provided a report on the rulemaking process to repeal Oregon 
Administrative Rules Chapter 629 Division 165.  She explained that the repeal was prompted by 
statute changes made by HB 3940 in the 2025 Regular Legislative Session.  Following the 
committee’s decision to initiate rulemaking on November 26, 2025, notice of proposed rulemaking and 
a fiscal impact statement were sent to the Secretary of State to publish in the December bulletin, and 
legislators and interested parties were notified according to the committee’s procedural rules. 

Administrator Hirsch said the public comment period was open from December 15th through January 
1st and a public hearing was held on December 18th.  Two public comments were received, which 
were provided in the meeting packet.  She noted that one comment appeared to be responding to the 
Oregon Department of Forestry’s proposed rule changes to their forest management plan, which she 
shared with the department for their public record.  The other comment supported the effort to remove 
outdated language and made two requests about future policy work and communication.  There were 
no comments received at the public hearing and only one member of the public was present.  The 
hearings officer report and the final rules with tracked changes and without were also included in the 
meeting materials. 

Administrator Hirsch said there were no changes made as a result of the public comments and she 
recommended the committee proceed with the promulgation of the proposed rule repeal of OAR 
Chapter 629, Division 165 as presented. 

Committee member Kathryn VanNatta made a motion to proceed with the promulgation of the 
proposed rules repeal as presented in the rule language of Chapter 629, Division 165 effective 
January 20, 2026.  Committee member Bobby Corey seconded the motion.  The item was approved 
unanimously. 

ITEM 5: Fiscal year 27 – OFLPF distribution of payment to forest protection district budgets 
Chair Garrelts explained that under ORS 477.445 the EFCC is required to oversee the distribution of 
funds from the OFLPF prior to the beginning of each fiscal year and distribute payments in their 
entirety as directed by the fiscal year budgets for Oregon Department of Forestry (ODF) protection 
districts.  He said the committee needs to address this now to provide ODF and the associations 
direction on the dollar amounts that each district can expect to receive from the fund to begin 
establishing their budgets and rates for fiscal year 2027 (FY27).  Decisions from the committee are 
needed regarding the amount and distribution methodology for each of the two revenue sources the 
fund receives: the harvest tax, and surcharges on minimum and improved lots.  He noted that these 
decisions are for the interim only until administrative rules are in place. 
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Protection Division Chief Michael Curran reiterated the importance of the committee making decisions 
at today’s meeting to provide districts enough time to develop their budgets. 

Chief Curran provided tables showing prior year collection rates and five-year averages for minimum 
and improved lot revenues for calendar years 2017 through 2024 by district/association.  He 
explained that ODF has historically used a ninety-seven percent collection rate to account for the 
three percent discount taxpayers receive for paying on time.  He noted that the tables show several 
instances where the collection rate is over one hundred percent and explained some of the reasons 
for these.  He said the three (3) main reasons are late payments, missed invoices sent out once the 
error is identified and coding errors that are corrected later.  Additionally, he said there are nuances in 
how minimums are calculated which can show over or under collection rates in revenues.  Chief 
Curran said the department has been fine-tuning how minimums are calculated and providing training 
for staff to decrease calculation errors moving forward. 

Chief Curran told the committee that based on discussions from the 2025 legislative session and the 
Fire 35 Workgroup, the intent was that revenues from minimum and improved lot surcharges would 
go back to the districts they were received from.  He noted that these lots tend to be in areas where 
there is a large Wildland Urban Interface (WUI) with higher risk to wildfire. 

Committee Member Kathryn VanNatta asked if the slide being shown referred to fiscal or calendar 
years. 

Tracy Wrolson, ODF Protection Finance Unit (PFU) Manager, replied that the tables reflect fiscal 
years (July through June).  He added that the percentages are calculated based on projected 
revenues first and then updated once actual revenues are received.  He pointed out that the one 
hundred eighteen percent showing for Southwest Oregon District’s five-year average for grazing is 
due to the small number of grazing acres within the district where a small amount of revenue can 
increase or decrease the percentage by several points. 

Committee member VanNatta thanked Mr. Wrolson for the clarification and added that the rates 
shown don’t indicate that people aren’t paying their taxes, but rather a matter of timing when the 
revenues are received and are based on the assumption that everybody will pay their taxes on time 
resulting in a three percent reduction in revenue. 

Committee member Bobby Corey asked if the collection rate was trending down or staying the same 
over the years.  Chief Curran said he thought they were trending down slightly and PFU Manager 
Tracy Wrolson agreed, adding that the system for assessment collections is complex.  He said the 
districts work with the counties to identify issues that may be causing under collection.  Chief Curran 
added that the counties have different processes and systems which add to the complexity.  He said 
the department needs to adjust to accommodate these differences because the counties do a lot of 
work on behalf of ODF to collect the revenue generated through property taxes. 

Chief Curran discussed the first decisions needed from the committee, which is to determine the 
amount of assessment revenue to distribute from the Fund and how much to allocate to each district.  
He noted a possible option would be to distribute the ninety-seven percent that is used for the 
projected assessment amount. 

Committee member Eric Kranzush asked if the EFCC is mandated to define a percentage for 
disbursement.  Chair Garrelts commented that a percentage should be selected to ensure funds are 
not allocated over what is expected to be collected.  Also, the entire amount of revenue that is 
determined to be distributed to district budgets needs to be distributed and cannot be retained in the 
Fund.  If money is received over the amount determined to be distributed to district budgets, those 
dollars can be retained and used for other purposes related to fire preparedness at the district level.  
He added that district budgets need to be developed before all the revenue is received, so a 
prediction will need to be made each year.  Chief Curran said the agency has historically used ninety-
seven percent to project assessment revenues and it has been a good target, but there is no mandate 
to use that number. 

Committee member Heath Curtis asked if there would be more discussion related to the third bullet 
showing on the slide: Disbursements of OFLPF revenues: back to the district they were received from 
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or other?  He asked what other options there are.  Chair Garrelts said this would be addressed 
separately from the decision on the amount of money to distribute to district budgets. 

Committee member Kathryn VanNatta commented that the EFCC has a strong belief in fiduciary 
responsibility and makes decisions based on metrics and noted that the budgets are on a fiscal year 
cycle while the revenues are on a calendar year cycle.  She said the committee should consider 
allocating assessment revenue, for the interim, based on the amount of protected forestland in each 
district rather than equally across the districts since some districts have more land to protect than 
others.  Tracy Wrolson noted that the agency has metrics for acreages and lot numbers by district that 
is available to anyone.  Committee member VanNatta added that with Oregon’s complete and 
coordinated system, districts help each other out, therefore using the funds where it is most needed. 

Chief Curran said another option is to distribute the money based on the number of protected acres 
within each district.  Committee member Curtiss asked if the funds have always been dispersed back 
to the district where they were received from.  Chair Garrelts explained that with the passage of HB 
3940, this is a new process and that revenue went to large fire costs in the past and was distributed to 
wherever large fires occurred.  PFU Manager Tracy Wrolson added that the minimum assessments 
were split in the past with about three quarters (3/4) going to district budgets and that was distributed 
based on where the money came from.  In addition, he said that with the creation of the Large Wildfire 
Fund, there is very little suppression dollars remaining in district budgets now. 

Committee member John Davis said he believed that distributing the money back to the district that it 
was received from seemed appropriate.  He said some districts, such as Southwest Oregon, require a 
higher level of preparedness than others. 

Chair Garrelts asked for a motion regarding the percentage of OFLPF revenues to allocate to district 
budgets.  Committee member Kathryn VanNatta made a motion that in the interim, until the next state 
fiscal year starts, that the Emergency Fire Cost Committee use ninety-seven (97) percent as a 
percentage of the OFLPF revenues to allocate to district budgets.  Committee member John Davis 
seconded the motion.  The motion was approved unanimously. 

Chair Garrelts asked for a motion regarding the method to use for the allocation of revenues received 
from minimum and surcharges.  Committee member John Davis made a motion that the revenues 
received go back to the districts where they originated.  Committee member Bobby Corey seconded 
the motion. 

Committee member Kathryn VanNatta asked that the motion be amended with the words, “in the 
interim time period before the next state fiscal year” preceding the motion presented.  Chair Garrelts 
recited the amended motion to be, “In the interim time period before the next fiscal year, all OFLPF 
revenues from minimums and surcharges are allocated back to the districts from which they were 
received.” 

Committee member VanNatta asked ODF staff for confirmation that the department has the collection 
metrics available to make the allocation.  Chief Curran confirmed that it does. 

Chair Garrelts asked for a vote on the motion.  The committee approved it unanimously. 

Chief Curran discussed the next decision needed by the committee regarding the distribution of 
harvest tax revenues.  He explained that the rate increase to $1.00 does not go into effect until 
January 2026.  The revenues shown on the slide are for calendar year 2025 with the rate still at sixty-
two and a half cents.  In addition, the amount shown for quarter four is still an estimate and will be 
received in February.  He noted that the revenue for quarters one and two is within fiscal year 2025 
when the EFCC was still paying for large fire costs.  There is $332,968 remaining from the $13.5 
million EFCC expenditure limitation for FY25.  Beginning July 1, 2025, large fire costs shifted to being 
100% covered by the General Fund.  Quarters three and four on the slide are revenues received after 
July 1 and will be distributed to district budgets under HB 3940. 

Chief Curran said the first decision needed by the committee was whether to include the remaining 
$332,968 from FY25 in the distribution or leave it in the Fund. 
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Committee member Heath Curtiss asked how the remaining FY25 funds would be utilized.  Chief 
Curran said that including it in the distribution to district budgets would lower landowner rates and if it 
remains in the fund, it could be used for whatever the committee decided to use it for such as 
strategic investments. 
 
Chief Curran said the second decision needed was the allocation method.  The funds have been 
historically allocated based on the number of timbered acres within each district. He noted that there 
may be other viable options to explore, but there is not enough time to do the research before FY27 
budgets need to be developed. 
 
Chief Curran continued with the third decision needed regarding whether to use harvest tax revenues 
from a calendar year or a fiscal year.  He said that using a calendar year utilizes actual revenues 
received and avoids the need for reconciliation. Chief Curran said that using a fiscal year would align 
with the fiscal budgets and, for this first year, the first and second quarter revenues from FY26 would 
be included in FY27 budgets and would further lower landowner rates.  However, the first two 
quarters would be estimates and reconciliation would need to be done.  This could result in the 
OFLPF owing more money for district budgets.  PFU Manager Tracy Wrolson added that landowner 
rates could also change considerably if the estimates are not close to actuals. 
 
Committee member Kathryn VanNatta asked if the committee’s interim decision will impact future 
decisions.  Chief Curran responded that, if the interim decision is changed in the future, it could have 
an impact on the next budget cycle with the possibility of less harvest tax revenue being dispersed for 
that following fiscal year. 
 
Chief Curran said another positive for using a calendar year aligns with the Consumer Price Index 
(CPI) which, with the passage of HB 3940, will be applied annually to the harvest tax and 
assessments moving forward.  He noted that by using a fiscal year, the estimates made for two 
quarters would be based on speculation of the log market. 
 
PFU Manger Tracy Wrolson added that the harvest tax is a new revenue source for district budgets.  
This revenue was previously used for emergency fire costs.  Chair Garrelts also noted that the overall 
impact of a decision on the harvest tax is small relative to the minimum and surcharges, which are the 
primary revenue sources being distributed from the Fund. 
 
Committee member Bobby Corey moved to approve that, for calendar year 2025 harvest tax 
revenues, the current known available amount of $332,968 from quarter one and quarter two, plus the 
full amount of revenue received for quarter three and quarter four be distributed to fiscal year 2027 
district budgets.  Committee member John Davis seconded the motion. 
 
Committee member Kathryn VanNatta expressed her concern about making decisions based on 
estimates.  Chair Garrelts said he shared her apprehension but noted that ODF will know the actual 
amount before the committee allocates the money to district budgets. 
 
Chair Garrelts asked for a vote on the motion.  The motion was approved unanimously. 
 
Chair Garrelts moved to the next decision needed by the committee which is to determine how to 
allocate the harvest tax revenue.  He noted one method would be to distribute it pro rata per acre 
which ODF has good data on.  He said another option would be to split the revenue equally by one-
twelfth across all districts.  He added that he didn’t believe this option was necessarily a good idea 
because not all districts are the same in terms of available timber harvest.  He asked ODF staff how 
difficult it would be to implement this option.  PFU manager Tracy Wrolson said it can be done as it is 
just math. 
 
Committee member Heath Curtiss asked how the pro rata option would work.  Chief Curran said it is 
calculated based on the amount of timbered acres within the district compared to the overall statewide 
total.  Committee member Curtiss asked why it wouldn’t be based on the amount of harvest tax 
received from within the district.  Chair Garrelts explained that there is no system in place to 
determine where the harvest occurred.  Available data is based on the location of the mill where the 
logs were processed instead. 
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Committee member Heath Curtiss said he felt that the equitable way to allocate would be to return the 
dollars back to the district from where the harvest occurred.  Chief Curran said he understands the 
concern but there is not enough time to do the research to get the data needed to distribute using that 
method for FY27.  Chair Garrelts said the OFLPF disbursements work group needs to delve into 
potential options. 

Committee member John Davis made a motion to approve the distribution of timber harvest tax 
revenue for FY27 district budgets be allocated based on the pro rata of protected timbered acres 
within each district.  Committee member Bobby Corey seconded the motion. 

After the motion there was further discussion regarding whether to include BLM (WOOP) and/or other 
federal acres (BIA, USCOE) protected by ODF in the calculation given there are only WOOP acres on 
the west side of the state.  There are approximately 2.3 million BLM acres on the westside which 
would add a large number of acres to the westside for the distribution.  In addition, Committee 
Administrator Nancy Hirsch mentioned that she believes BLM timber harvests contribute a small 
amount of revenue via the harvest tax, but it is paid by their contractors not the BLM. 

Committee member Kathryn VanNatta asked what the total amount of the harvest tax was to be 
distributed for FY27.  Chief Curran said with the previous decision to include the remaining funds from 
FY25, the total would be about $1.2 million. 

Committee member Heath Curtiss suggested the decision be delayed and the committee provide 
direction to staff to provide information on where the funds are coming from and provide a 
recommended motion at a special meeting given the decision needs to be made in a timely manner.  
Chair Garrelts said he would support this and asked if other committee members agreed.  He asked 
ODF staff for a deadline when a decision would need to be made.  PFU Manager Tracy Wrolson said 
they would need a decision by early March.  Committee Administrator Nancy Hirsch noted that the 
EFCC has a meeting currently scheduled for March 3rd when a decision can be made.  Chair Garrelts 
moved the decision to the March 3, 2026, EFCC meeting. 

Chief Curran noted that he was not sure of what data is readily available, but staff would look into it 
and keep in communication with Chair Garrelts in the meantime.  Chair Garrelts asked committee 
members to send any questions or information they have that will help inform the decision to 
Administrator Hirsch by the end of the January. 

Committee member Kathryn VanNatta said she supports delaying the decision but wanted to 
acknowledge that districts are beginning to work on their budgets and delaying the decision adds 
extra stress on them given all the changes this year.  Committee member Curtiss noted that districts 
can focus on costs first rather than revenues. 

Chair Garrelts asked ODF staff when the actual fourth quarter harvest tax revenue amount would be 
known.  PFU Manager Tracy Wrolson said it would be received by February 15th. 

Chair Garrelts closed the agenda item. 

ITEM 6: EFCC | State Forester consult regarding the purchase of emergency suppression 
costs insurance 
Protection Division Chief Michael Curran reported that ODF has met with the Department of 
Administrative Services (DAS) to discuss the possibility of purchasing insurance for emergency 
suppression costs.  DAS staff contacted Willis Towers Watson regarding the insurance market and 
the potential for this type of insurance.  Chief Curran noted that the type of policy that ODF previously 
held is no longer available, however, there are options to pursue such as structured programs called 
parametric solutions.  More effort and analysis would need to be done if ODF decides to explore this 
more, but there would not be enough time to have something in place for the 2026 fire season. 

Chair Garrelts added that this agenda item is informational only and the committee’s responsibility is 
to have a discussion and provide a private landowner perspective to the state forester on whether it’s 
prudent to purchase insurance. 
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ITEM 7: Administrator Report 
Committee Administrator Nancy Hirsch discussed the workgroups created to bring forth information 
and options to the EFCC to consider for rulemaking.  Committee members provided their areas of 
interest and prioritization of the rulemaking efforts needed.  Five (5) workgroups have been formed 
and will include ODF staff.  Opportunity for public input will be available when the workgroups bring 
their work to the full committee and again during the formal rulemaking process.  She said she will be 
contacting EFCC members soon to schedule workgroup meetings.  The first meeting of one of the 
workgroups has been scheduled for the following week. 

ITEM: 8 Public Comment / Good of the Order 
There was no public comment provided at the meeting. 

Chair Garrelts noted that the next regular meeting is scheduled for Tuesday, March 3, 2026.  He 
adjourned the meeting at 12:19 p.m. 

Minutes drafted by: Lorna Hobbs 
Minutes reviewed by: Nancy Hirsch 
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Oregon Department of Forestry

2026 Spring & Fire Season Outlook

TzA @ ODF

teresa.alcock@odf.oregon.gov

Special thanks to 

Meteorologists

Jon Bonk at NWCC-BIA 
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March 3, 2026

ODF EFCC
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In this briefing
• Setting the stage

• recent temperature and precipitation anomalies

• snow situation

• drought check and outlook

• quick glance at ENSO - El Niño connection/influence

• Highlights from Pete Parsons’ February 2026

Seasonal Climate Forecast

• NOAA CPC forecasts – 6-10 day +, March, seasonal

glance toward August

• National Significant Fire Potential

• Summary



CPC, Climate.Gov

elevated temperatures

warmest temps on record Nov-Jan for Oregon (~7°F above average)

and much of the west



temps, precip departures since Oct 1, 2025

temperature ºF precipitation inches

substantially above normal temperatures

despite atmospheric river events, below normal precipitation for 

much of W-SW Oregon
climatetoolbox.org, drought.gov



snow water equivalent

NRCS

Mar 2, 2018

Mar 2, 2025

Feb 23, 2026



snow water equivalent – compare to peak

peak

Mar 2, 2026

NRCS

2025

2018

2026: lowest in 30-year climate normal period

2025: rain-on-snow events, but some recovery in Feb & March

2018: a comparison year from Pete Parsons’ Seasonal Climate Forecast



snow depth

NOAA NWS NWPS

snow depth in inches

Feb 25, 2026



UNL, droughtmonitor

drought check

Feb 27, 2018

Feb 25, 2025



NOAA CPC

drought 

outlook

Feb 19, 2026



NOAA CPC, Climate.Gov

influence of ENSO (El Niño Southern Oscillation)

Weak La Niña still active with 60% chance of 

ENSO neutral during Feb-Apr

Increasing chances of El Niño conditions through 

summer

El Niño – jet stream 

moves south = warmer

in PNW

timing - lag time applies



Pete Parsons’ Seasonal Climate Forecast

compares current conditions with analog 

years with similar influential conditions in 

ENSO, PDO, and checks snowfall, 

drought, temps, precips

analog years:

1963, 1968, 

2018

Mar 

2026

Apr 

2026

May 

2026

temps precips

temps precips

overall forecast shows substantial 

variability month-to-month

2018 had late Feb snow in western valleys 

and had freezing temps in April

temps precips

ODA+ODF, Pete Parsons



Fires & acres burned in Pete Parsons’ 2018 analog year

ODA+ODF, Pete Parsons, TzA

1968

815 fires

17,307 acres

2018

1,112 fires

76,774 acres
(7th highest acres in 

3 decades)

1963

948 fires

6,985 acres
2018 notable fires: Klondike-Taylor Creek (USFS-BLM-SWO-CFPA 195,735 ac),

Graham Fire (COD 2,175 ac), Ramsey Canyon (SWO 1,971 ac), Lobster Creek (CFPA 397 

ac), Garner Complex (SWO 8,886 ac) South Valley Road (COD-TD 20,026 ac), Miles+

(USFS-DFPA 54,135 ac), Substation (County - Local FD 78,425 ac)



NOAA 6-10 outlook +

NOAA CPC, Ag-Wx.com

temperature precipitation

issued Mar 1, valid March 7-11, 2026

Wed March 4?



NOAA monthly outlook

NOAA CPC

temperature precipitation

issued Feb 28, valid March 2026



NOAA 3-month seasonal outlooks

NOAA CPC

temperature precipitation

issued Feb 19, valid April  – Aug 2026



national significant wildland fire potential outlook

NIFC



summary

• record high temperatures over winter, record
low snowpack, low confidence of recovery

• Pete Parsons’ Spring forecast shows variability:
warmer in March, potentially cooler and wetter
in April, warmer and drier in May

• 2025 had a little bit of snow recovery in March,
2018 had freezing temps with precips in April

• On average, Oregon sees 9 snowy days during March,
~ 4.8 in of total snowfall. Winter has a diminishing chance
but if May warmer temps pan out = faster snow melt

• ENSO-neutral and El Niño forecasted…. there is a time lag, but El 
Niño could enhance warmer and drier conditions



FUND BALANCE

BEGINNING BALANCE (as of 7/1/24) $10,811,138

REVENUE/TRANSFERS IN
Previous FY 

Revenue
Estimated FY25

Revenue
Actual FY25

Revenue
Landowner Assessment & Surcharges:

Federal BIA, Corp of Engineers (100% collection rate) $26 $0
BOF & State BOF & DSL (100% collection rate) $46,118 $46,477
Private & Other Public County Assessments & Direct Bill (97% collection rate) $776,737 $774,989
Minimums County Assessments & Direct Bill (97% collection rate) $691,911 $675,213
Improved Lots County Assessments & Direct Bill (97% collection rate) $7,948,721 $7,716,102

1 Total Assessments from above $9,463,512 $9,212,781
2 Harvest Taxes $2,025,100 $1,885,682
3 Interest Income $308,742 $308,742
4 FY16, FY17 & FY20 Reconciled $1,081,699
5 FY22 Payroll & Operating Expense Reconciled $12,776 $0 $0
6 FY23 Payroll & Operating Expense Reconciled $30,750 $0 $0

REVENUE TOTALS $1,125,225 $11,488,612 $11,407,205

$12,532,430

EXPENDITURES/TRANSFERS OUT
Previous FY 

Expense
Estimated FY25

Expense
Actual FY25

Expense

1 FY16, FY17 & FY20 Reconciled ($587,450)
2 FY24 Payroll & Operating Expense Reconciled ($6,542)
3 FY25 Payroll & Operating Expense ($185,000)
4 Fire Season 2024 Severity (used $3M cap as estimate) ($3,000,000) ($3,000,000)

($593,992) ($3,185,000) ($3,000,000)

Net Amount

$134,759,308
Previous FY 

Expense
Estimated FY25

Expense
Actual FY25

Expense
COD $65,640,673 ($10,000,000)
CFPA $4,052,857
DFPA $28,020,206
KLD $3,048,776
NCAS $0
NEO $14,464,621
NWO $537,333
SCAS $9,133,139
SWO $9,523,931
WLD $217,838
WOD $0
WRFPA $119,934

($10,000,000) ($10,000,000)

EXPENDITURE TOTALS ($593,992) ($13,185,000) ($13,000,000)

($13,593,992)

$9,749,577

**  Fire Season Claims listed are based on a Fiscal Year July 1 - June 30.

*** based on assumptions/estimates that $13.185 million will be expended from the fund.

Emergency Fire Cost Committee - Oregon Forestland Protection Fund
June 30, 2025

FY25 Actual and Estimated OFLPF Account Balance

CURRENT FUND BALANCE ON June 30, 2025 (Beginning Fund Balance plus actual revenues minus actual expenses)

Estimated FY25 Total 

OFLPF Account

ACTUAL REVENUE RECEIVED AS OF June 30, 2025

ACTUAL EXPENDITURES AS OF June 30, 2025

2024 FIRE SEASON CLAIMS**
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$9,749,577

Previous FY 
Revenue

Estimated FY26
Revenue

Actual FY26
Revenue

Landowner Assessments & Surcharges:
BOF $0 $116
Acreage 97% collection rate $0 $60,545
Minimums 97% collection rate $3,803,215 $3,357,576
Improved Lots 97% collection rate $9,829,297 $8,884,182

1 $13,632,512 $12,302,418
2 $2,328,079 $965,491
3 $36,737 $786,762 $302,226

REVENUE TOTALS $36,737 $16,747,353 $13,570,135

$13,606,872

EXPENDITURES/TRANSFERS OUT Previous FY 
Expense

Estimated FY26
Expense

Actual FY26
Expense

1 FY25 Payroll & Operating Expense ($165,000) $0 $0
2 FY26 Payroll & Operating Expense ($185,000) $0
3 FY26 Minimum & Improved Lot Surcharge Revenue Available for Distribution to FY27 District Budgets ($13,632,512) $0
4 Actual CY25 Harvest Tax Revenue Available for Distribution to FY27 District Budgets ($1,164,015) $0

EXPENDITURE TOTALS ($165,000) ($14,981,527) $0

($165,000)

$23,191,448

$11,515,403

BEGINNING BALANCE (on 7/1/25)

Total Assessments from above
Harvest Taxes
Interest Income

Emergency Fire Cost Committee - Oregon Forestland Protection Fund
FY26 Actual and Estimated Account Balance

As of January 31, 2026

ACTUAL REVENUES

ACTUAL EXPENDITURES

ESTIMATED FUND BALANCE ON June 30, 2026

REVENUE/TRANSFERS IN

CURRENT FUND BALANCE
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EMERGENCY FIRE COST COMMITTEE 
OREGON FOREST LAND, PROTECTION FUND 

FISCAL YEAR 2025 AUDIT REPORT 
March 3, 2026 

I. Overview

The Emergency Fire Cost Committee (EFCC) Administrator annually audits all fire costs which 
are a part of the claims against the Oregon Forest Land Protection Fund (OFLPF).  This report 
summarizes the findings of the EFCC’s fiscal year 2025 (FY25) audits; the Administrator 
recommends that the EFCC approve the audits and consequently authorize payment of those 
claims, as needed, when they are finalized.   

Nancy Hirsch, EFCC Administrator and Lorna Hobbs, EFCC Finance Coordinator conducted the 
FY25 audits in coordination with the Oregon Department of Forestry’s Area Accountants and 
Protection Finance Unit staff. Additional assistance was provided by Debbie Queen, District 
Business Manager for the Department’s Tillamook District.  Additional attendees at the audits 
included EFCC members, district foresters/managers, office and business managers, as well as 
various unit foresters and other district staff employees. Audits were a hybrid of in-person and 
virtual attendance. 

Fiscal year 2025 audits are complete, which included early spring fires that occurred in fiscal 
year 2024. 

During fiscal year 2025, total extra costs were $309,664,207. After reductions were made for 
district deductibles and fire cost recoveries, the total estimated claim to the OFLPF and General 
Fund is $129,013,931.  The following table identifies the districts/associations that became 
eligible for reimbursement after meeting all fire suppression cost deductible requirements 
outlined in OAR 629-165-0010 through 629-165-0100. 

*Extra Costs and Net Claim amounts include fires that occurred in early spring of Fire Season 2025 that were not audited in 2025.

District / 
Association

Acreage 
Type Extra Costs* Recoveries Daily

Deductible
Acreage 

Deductible Net Claim*

Coos FPA Timber $4,239,172 -$34,145 -$25,000 -$127,170 $4,052,857
Central Oregon Timber $80,933,997 -$28,060,156 -$153,827 -$102,552 $52,617,462

Grazing $45,253,553 -$32,110,926 -$65,136 -$54,280 $13,023,211
Douglas FPA Timber $28,977,757 -$739,480 -$125,000 -$93,072 $28,020,206
Klamath-Lake Timber $1,852,497 $0 -$138,052 -$101,700 $1,612,745

Grazing $8,048,957 -$6,559,273 -$29,265 -$24,387 $1,436,032
Northeast Oregon Timber $64,116,288 -$54,496,193 -$126,931 -$84,621 $9,408,544

Grazing $9,250,349 -$4,074,822 -$65,155 -$54,295 $5,056,077
Northwest Oregon Timber $1,922,074 -$1,103,036 -$115,176 -$166,528 $537,333

South Cascades Timber $48,371,103 -$39,069,857 -$75,000 -$93,107 $9,133,139
Southwest Oregon Timber $16,980,144 -$7,674,162 -$142,888 -$95,259 $9,067,835

Grazing $470,601 $0 -$7,912 -$6,593 $456,096
Western Lane Timber $354,027 $0 -$81,713 -$54,476 $217,838

Walker Range FPA Timber $162,985 $0 -$25,000 -$18,051 $119,934
$310,933,504 -$173,922,050 -$1,176,055 -$1,076,091 $134,759,308TOTALS
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II. Audit Philosophy & Procedures

During fiscal year 2025, OAR 629-165-0310 required that emergency fire suppression cost 
claims against the Oregon Forest Land Protection Fund not be finalized until “… (3)(b) The 
Administrator has audited each claim; and (c) The Emergency Fire Cost Committee has 
approved each audit. …”   With this requirement, the Administrator and Finance Coordinator 
analyze expenditures to ensure that they meet all fiscal requirements of the agency and the 
State of Oregon, are necessary and appropriate for the suppression of the respective incidents 
and are appropriately documented. 

This review ensures that the EFCC maintains their financial responsibility to manage the OFLPF 
for the purpose of spreading the risk of emergency fire suppression costs among protection 
districts statewide – equalizing their eligible emergency fire expenses.  In turn, the audits may 
help maintain the State Forester’s ability to procure affordable catastrophic fire insurance to 
protect the financial interests of forest landowners, Oregon Department of Forestry, and the 
State of Oregon.  This in turn helps ensure the State Forester provides a complete and 
coordinated forest fire protection system. 

The focus of each audit can be separated into two parts.  First, all equipment and aircraft 
charges are reviewed for conformity to pre-set pay schedules and appropriateness.  Second, 
fire line payroll records are reviewed and compared to the Oregon State Payroll System’s 
(OSPS) official payroll records, and fire line equipment records are reviewed and compared to 
ODF billing for equipment rentals for accuracy. All costs are reviewed for conformity to FEMA 
eligibility when applicable, and fire cost recovery responsibilities.   

The EFCC Administrator encourages audits to be attended by fire management personnel as 
well as fire business personnel.  This affords the added benefit of the audit providing a forum for 
communicating EFCC policy, procedures, and philosophy to these personnel, as well as an 
opportunity for these individuals to communicate success stories (Attachment 1), emerging 
trends, and issues or concerns.  These two-way discussions help assure that we are providing 
an emergency fire funding program that is responsive to evolving needs/changes in the forest 
fire fighting business and ensures continuity of the “Oregon way” of shared forest landowner 
and State of Oregon-funded firefighting. Lessons learned from audits are incorporated into the 
ODF|EFCC Large Fire Audit Process document.  

III. Audit Results, Fiscal Year 2025

The statewide total for reversal of charges (from EFCC eligibility back to the district) was 
$378,318.  Recurring issues related to ineligible employees, unpaid helicopter deductibles and 
missing documentation.  An additional $382,272 in severity costs was corrected from 
emergency fire to FEMA-eligible costs. 

IV. Audit Summary and Follow-up

All districts except for North Cascades and West Oregon districts have claims for fiscal year 
2025.  Audits were held in April and May of 2025. 

There were eleven (11) FEMA-eligible fires during fire season 2024 occurring in four (4) 
districts.  These fires were audited separately led by ODF’s FEMA Coordinator.  Payroll and 
contracted resources were audited separately.  EFCC staff participated in the payroll audits and 
performed separate audits of contracted resources. 

AGENDA ITEM 8



 

3 | 2025 EFCC Audit Report 

South Cascade District’s (SCAS) audit was the first audit held on April 21, 2025. Five (5) fires 
were audited.  The Cedar Hills and Wiley 242 fires occurred in the spring and are on SCAS’s 
FY24 claim.  The Lane 1 fire that occurred in July was the largest fire on the district.  Total gross 
cost for this fire was over $48 million and required four separate cost shares for different periods 
of time with the Bureau of Land Management (BLM), U.S. Forest Service (USFS) and Douglas 
Forest Protection Association (DFPA).  DFPA’s Business Manager also participated in this audit 
to provide information related to DFPA’s role on the Lane 1 fire. South Cascade District’s 
estimated net claim total for fiscal year 2025 is $9.13 million. 

Southwest Oregon District’s (SWO) audit was held April 23 and 24, 2025.  Fourteen (14) fires 
were audited.  Six of those fires occurred in the spring of 2024.  The Salt Creek fire that 
occurred in early July was SWO’s largest fire with a gross cost over $13 million and was a cost 
share with the BLM.  Southwest Oregon District’s FY25 claim is currently estimated at $9.52 
million. 

Northeast Oregon District’s (NEO) audit was held April 30 and May 1, 2025.  Twelve (12) fires 
were audited, and all occurred in FY25.  Two fires in NEO district were declared FEMA fires.  
The Durkee fire and Battle Mountain Complex were audited separately as stated above.  The 
Battle Mountain Complex was NEO’s costliest fire with gross costs just over $60 million.  The 
Durkee fire gross cost was $5.2 million.  Other fires with gross costs over one million dollars 
were the Winding Waters Complex at $4.5 million and the Town Gulch fire at $2.4 million.  
NEO’s estimated FY25 net claim amount is estimated around $14.5 million. 

Western Lane District’s (WLD) audit was held May 5, 2025.  Three (3) fires were audited, one of 
which occurred in FY24 (spring 2024).  Western Lane’s largest fire was the Letsom Mountain 
fire in May 2024.  This fire had a gross cost of $680,000.  The other two fires that were audited 
occurred in FY25: the Esmond Creek fire grossed just over $100,000, and the Siuslaw fire’s 
gross costs were just under $79,000.  WLD’s estimated FY25 net claim amount is $217,838. 

Walker Range Forest Protection Association’s (WRFPA) audit was held May 9, 2025.  The CFR 
fire was audited and is the only fire on WRFPA’s FY25 claim.  Gross costs for this fire are 
$163,000 with a net claim estimate of around $120,000 for FY25. 

Klamath Lake District’s (KLD) audit was held May 12, 2025.  Three (3) fires were audited.  They 
were the Knot fire with gross costs at $802,000, the Cow Camp fire with gross costs estimated 
at $33,000, and the Sprague fire at $8,400.  The Copperfield fire that occurred in early 
September was a FEMA fire and was audited separately.  It was the district’s most expensive 
fire with gross costs just over $7.2 million.  KLD’s estimated FY25 net claim amount is $3.05 
million. 

Douglas Forest Protection Association’s (DFPA) audit was held May 20 and 21, 2025.  Five (5) 
fires were audited.  Both the Dixon and Devils Knob fires have gross costs over $10 million.  
The other fires audited were Milepost 98 with gross costs at $6.2 million, Jack Saddle’s gross 
costs at $696,000, and Spike Buck at $129,000.  DFPA’s estimated net claim for FY25 is just 
over $16 million after advances are deducted. 

Coos Forest Protection Association’s (CFPA) audit was held May 27, 2025.  The Bottom Creek 
fire in September was the only fire audited and is the only fire on CFPA’s claim.  Gross costs for 
this fire are $4.24 million with a net claim estimate for FY25 at $552,000 after advances are 
deducted. 

Central Oregon District’s (COD) Audit was held May 28 and 29, 2025.  Fourteen (14) fires were 
audited.  The Fossil Complex and Shoe Fly fires were the costliest non-FEMA fires with gross 
costs at $28 million and $14.5 million, respectively.  COD had seven (7) FEMA fires during the 
fire season.  The Darlene 3 fire occurred in the spring with gross costs just over $50,000 and is 
on COD’s FY24 claim.  The other FEMA fires were Larch Creek, Falls, Rail Ridge, Lone Rock, 
Boneyard and Courtrock.  COD’s FY25 net claim is estimated at $65.6 million. 

AGENDA ITEM 8



 

4 | 2025 EFCC Audit Report 

The Oregon Department of Forestry Protection Division 2024 Annual Report summarized the 
2024 fire season well.  An excerpt from the report is as follows: 

“With an early start to the peak season, multiple communities impacted, and 1.9 million acres 
burned across the state, the 2024 Fire Season will go down as a record-breaking and 
memorable year. The year kicked off with the Southwest Oregon District being the first to 
declare fire season on June 1. 

All ODF Protection Districts had declared fire season by July 3. Throughout May and June, the 
state experienced an average, even below average, season. However, early July brought the 
beginning of peak season with a heat wave followed by several lightning and wind events that 
primarily affected Central and Eastern Oregon. Meteorological events combined with lightning-
and human-caused fire brought immense strain on Oregon’s in-state resources. In response, 
the department leaned heavily into its inter-state relationships. Firefighters and resources from 
about 20 states and Canada were brought to Oregon through state-to-state mutual aid 
agreements and the Northwest Compact.  

There were 1,003 fires on ODF-protected lands resulting in 314,181 acres burned. ODF Type 1 
Incident Management Teams (IMT) were mobilized 11 times to wildfires this year. The 
assignments were to the following incidents:  

• Salt Creek Fire 
• Larch Creek Fire 
• Dixon Fire 
• Boneyard & Court Rock Fires 
• Battle Mountain Complex 
• Lane 1 Fire 
• Shoe Fly Fire 
• Fossil Complex (two deployments) 
• Winding Water Complex 

Statewide, regardless of jurisdiction, there were 1,956 fires that burned 1,937,512 acres. Due to 
the agency’s aggressive approach to initial attack to preserve natural resources, protect 
communities, and increase firefighter safety, many fire starts that happened this year were 
never heard about. Overall, the department put out 93 percent of fires on ODF-protected land at 
10 acres or fewer this year.” 

That kind of success only happens due to the unique nature of Oregon’s complete and 
coordinated fire protection system. 

The Administrator works with the Chief Financial Officer, the Fire Protection Division Chief, 
Deputy Protection Division Chiefs and the Protection Finance Unit Manager to implement these 
audit findings and recommendations, instilling changes as needed. 

The total financial impacts of the audit with reference to ineligible charges identified and 
charged back to the districts/associations are as follows: 

DISTRICT PAYROLL S&S TOTAL 
Central Oregon $99,292.88 $60,135.75 $159,428.63 
Douglas FPA $111,689.13 $49,105.61 $160,794.74 
South Cascade $19,328.28 $33,351.26 $52,679.54 
Southwest Oregon $0.00 $1,131.90 $1,131.90 
Walker Ranger FPA $0.00 $4,283.00 $4,283.00 
Severity Corrections (EFC to FEMA) $0.00 $382,272.00 $382,272.00 

TOTALS $230,310.29 $530,279.52 $760,589.81 
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V. Action Recommended 
 
Pursuant to OAR 629-165-0310 (during fiscal year 2025), the Administrator recommends that 
the Emergency Fire Cost Committee approve these audits of fires that burned in fiscal year 
2025, and that fire suppression cost claims against the OFLPF from this fiscal year be 
authorized for payment when claims are finalized; conditioned on proceedings being brought to 
recover fire suppression costs from responsibilities. Due to conditional payments already made 
based on fire cost estimates, which enable districts to pay for costs, there may be no further 
OFLPF payments.  
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Attachment 1 
 

Fiscal Year 2025 District and Association Initial Attack (IA) Success Stories 

South Cascade District 
 
Lane 1 – July 17.  The South Cascade District (SCD) experienced a long stretch of high 
temperatures and low humidities early in July.  The heat wave broke with an abundant dry 
lightning event throughout the district.  The lightning resulted in many fires within the district and 
neighboring jurisdictions, as well as statewide.  This was one fire of over twenty fires the district 
was responding to on July 17-18. 
 
The ODF complete and coordinated fire protection system worked.  The SCD hosted ‘state’ 
incident management teams (FL, NC and one ODF IMT1) on this fire.  The ODF IMT ended up 
staying a little longer than a normal assignment because no Interagency IMTs were available. 
Lane 1 was the result of several fires – Lane 1, Clark 900, Jack Saddle, Puddin, 225, Mineral, 
White Creek, Adam Mountain to name a few.  ODF successfully went to a T3 while the USFS 
went through four IMTs after that doing restoration, rehabilitation, etc. 
 
In addition to fire responses on ODF protected lands, the district was engaged tactically and 
administratively on other large fires throughout the season, tallying 25 in-briefs through various 
IMT rotations. These fires included Blue 190, Pyramid, Horse Heaven, and Willamette Complex 
North and South. 
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Power Line Fire (Not on claim) – July 
18.  This initial attack occurred on July 
18, a day after the major lightning 
event that swept across Oregon.  The 
district had already been battling 
several other fires that they 
successfully stopped (including in-
district successful initial attacks, 
mutual aid responses and taking care 
of some other federal fires) for 24 
hours and this fire pushed the battle 
into another long day and resulted in a 
very successful fire stop.  An aircraft 
was ordered but was diverted to the 
Western Lane District.  Stopping this 
fire in the absence of aircraft was 
significant.  The district collaborated 
with local RFDs and kept this fire to 
5.6 acres.  This interface area had 
very expensive homes. 
 
 

 
Southwest Oregon District 
 
MM 11.5 Fire.  Sept. 4 was sunny, 
hot and dry and it was a day where 
– you have what you have – 
everything else (resources) were in 
central and eastern Oregon.  The 
fire was on I-5 southbound, south 
of Ashland.  The RFDs, Structure, 
Ashland fire department, USFS, 
and ODF fire departments all 
responded.  The fire started in the 
afternoon on the southbound side 
of I-5, closing both lanes and 
triggering level 2 and 3 evacuation 
notices in southern Ashland 
neighborhoods.  Fire fighters initial 
attacked on two flanks. An air 
tactical group supervisor was 
immediately on scene. There were 
3-4 structures within the fire footprint.  One landowner had a pond for quick access.  The 
structure fire fighters protected structures.  ODF had a dozer and one T2 crew was available.  
Fire behavior was extreme but aggressive initial attack contained the fire at 13 acres. However, 
I-5 southbound lanes remained closed for some time while firefighters continued to mop up.  A 
night shift was called in to ensure continued progress and I-5 was reopened by 7 pm. 
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Lower Rogue Corridor Fires 7/21. Excerpt from Southwest Oregon District Annual Report 
2024. 
 
That week, thunderstorms entered the forecast and came to fruition on July 15. This was the 
first in a series of storms that sparked new fires across both Jackson and Josephine counties. 
The following day brought more thunderstorms; numerous new starts were located along the 
lower Rogue River, all of them on steep, remote terrain in areas where past large fire scars litter 
the landscape, including the Rum Creek Fire of 2022 and the Big Windy Fire from over a 
decade ago. An aggressive initial attack began, and the number of smoke reports continued to 
grow. Resources were ordered for a night shift and aircraft flew until pumpkin time to give 
firefighters on the ground the best advantage for the evening. By daybreak, 10 fires had been 
found and were in various stages of response, ranging from unstaffed to 100% lined and 
mopped up. The largest fire was holding at one acre, and with aircraft once again in play, water 
drop after water drop became the game plan to wipe these fires off the map. These tactics paid 
off, and by the next day, the majority of the 10 fires were extinguished and only three remained 
in mop-up. 
 
The 10 Lower Rogue Corridor Fires 

 
 
Northeast Oregon District 
 
The Durkee fire started around 8 am on July 17th and quickly grew to 100+ acres not long after 
the initial report. By the afternoon, multiple air and ground resources were engaged, and the fire 
was chewing through thousands of acres without resistance. Once again, there was no relief 
from night-time temperatures, RHs, wind, and the fire continued to burn through multiple control 
lines. During that afternoon on the Pendelton unit, the beginning of the Battle Mountain Complex 
took shape. 
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The Durkee Fire burned in Baker and Malheur counties in eastern Oregon. It was the second-
largest wildfire in the United States and was the largest wildfire in Oregon's 2024 fire season. It 
started from a lightning strike and burned over 290,000 acres.  On July 18th, 21st and again on 
the 25th the NEO District staff led EUA and locally procured IRA surge resources to the Durkee 
fire in coordination with the CIMT to establish and hold key portions of fire line.  The ability to 
utilize local EUA and locally procured IRA resources that could respond within an hour or two 
was key to ODF minimizing acres burned, firefighting costs and threats to public and firefighter 
safety.  These surges happened during a time when statewide IRA and VIPR resource orders 
were going widely unable to fill. 
 
Town Gulch Fire. In the early morning hours of August 5th, a cold front was still passing 
through from the previous evening storms and let down a stray lightning bolt, striking a large 
Ponderosa Pine in the middle third slope of the Eagle Creek Drainage, located within the Baker 
unit protection boundary. Summit Point lookout reported the fire as a small gray column growing 
quickly from the Town Gulch drainage. ODF and USFS resources responded but access and 
rough terrain made it difficult to get resources to this fire. When the first resources arrived on 
scene it had quickly grown to 5 acres, and the next report shortly thereafter was 20+ acres and 
moving through the timber at the top of the slope. The fire quickly exceeded 100 acres, and the 
decision was made to order the Northeastern Oregon Interagency type 3 team. The Town Gulch 
fire was caught at just over 18,000 acres and handed over to the incoming CIMT.  
 
Western Lane District lighting fires.  Excerpt from Annual Report 2024. 
 
A higher-than-average number of thunderstorms came over the district in ’24 but we were 
fortunate enough to suppress all subsequent fires before they grew to a significant size. This 
can be attributed to organized pre-planning, aggressive initial attack and some good luck in our 
ability to access fires via road systems, taking advantage of available aviation assets, and two 
of the five storms coming with precipitation. Ultimately, we suppressed 10 lightning caused fires 
that burned a total of 5.3 acres. 

 
 
6 thunderstorms over the district dropped approximately 250 total positive strikes. 10 fires as a 
result burned 5.3 acres. 
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Walker Range FPA 

CFR Fire.  This fire occurred on August 7 and burned just 15 acres during a significant smoke 
event from all the other fires burning in central and northeast Oregon.  The smoke cleared for 
about ten minutes, and the fire was attacked aggressively from the air and ground.  It was in a 
heavy pine reproduction stand on the Gilchrist State Forest.  The heavy smoke helped hold the 
fire down. 

Klamath Lake District 

Pearson Butte Fire.  Annual Report Excerpt. 
The Pearson Butte fire started by lightning on August 17th and was located south of the 
community of Keno, within a WUI area, surrounded by dense forest, brush and flashy fuels. 
Engine 8152 reported the smoke and gave the initial size, up to half an acre, with structures 
threatened and winds 10-20 mph with moderate potential. 

Access challenges were one way in and out, steep, single track dirt road, and a steep hike to 
the top. Numerous resources were requested, but the helicopters were ineffective due to high 
winds and the location of the fire.  Two SEATS made a couple drops and boxed the fire, allowing 
crews on the ground to gain access and hold the fire at 2 acres.  

Douglas Forest Protective Association 

Spike Buck, Yoncalla 9.5 acres.  A strategic decision was made to keep severity resources in 
the Southern Oregon Area.  It played out well here and on Lost bucket, Shadow fire, etc.  The 
heavy aviation component complimented with ground component made for multiple successful 
stops.  This included the use of the Wildfire Protection Act/Severity crew on Dixon, No Mans 
and Spike Buck. 
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Coos Forest Protective Association (CFPA) 
 

Bottom Creek Fire – September 17. 
Excerpt from CFPA 115th Annual Report – 
The district was challenged by one fire this 
season, the Bottom Creek Fire, which 
started on September 17. This fire was very 
resistant to control due to the coastal 
mountain terrain it was burning on. Located 
almost exactly between Coos Bay and 
Roseburg, the remoteness of this fire also 
proved challenging logistically. It is pretty 
rare to have to support a Type 3 
organization in this district. However, due to 
the number of crews needed to contain and 
mop up this fire, a Type 3 fire camp was set 
up at Dellwood. The CFPA staff, along with 
help from the ODF Western Lane District 
and Salem personnel, helped to build and 
manage the camp throughout the duration 

of the incident. Altogether, the fire burned a total of 204 acres and was the bulk of the acreage 
burnt on the CFPA District during the 2024 fire season.  
 
Central Oregon District 
 
Wasson Meadow and Bully Creek Fires – These two fires were held under 20-acres at a time 
when the state and district were at a complete draw down. The Monkey and Boneyard large 
fires within COD were burning at the same time. 
 
Shoe Fly Fire – This fire catch may 
not seem like a catch because it 
was over 20,000-acres.  However, it 
was resource poor, so the fire was 
primarily lined by local landowners 
before the IMT arrived.  The local 
ODF employees that were there 
were leading at new levels.  A local 
ranch had their own communication 
system that supported excellent 
communication with the ranchers.  
A conflagration was requested and 
the OSFM had some immediate 
response.  In the afternoon, the 
wind took a 180-degree shift into 
the evening.  The wind reversal 
allowed the locals to mostly get 
around this fire.  This is the same 
day that two other large incidents 
had IMTs ordered.  This is one of the few fires that experienced some rain.  The local resources 
pushed hard through the night while there was some weather relief.  
 
  

Photo of Shoe Fly from Incident Command Post.  Photo by Ben Duda 
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Indian Hall and Wildhorse (Parish Creek Complex) –– These fires were south of Lone Rock. 
Two fires had a Type 3 organization on them, and they were both about 100 acres. There were 
large fires all around and these were two great stops.  There was an hour travel time between 
them.  See photo below that also shows a ranch in the center.   
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Description Transferred Date Transferred Amount Totals

2020 Investments $14,416.30

6/26/2020 $1,166,029.51

7/20/2020 $338,930.42 $1,504,959.93

Actual Spent $1,281,691.69

Pending Expenditures $52,926.23

Remaining Project Balance $184,758.31

Undistributed Funds $0.00

Strategic Investment (SI) Fund Recap
Updated Through: 01/31/2026

Carry-Over Previous Funds
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2020 Strategic Investment Project Expenditures Updated Through: 01/31/2026

$1,504,959.93

$14,416.30

Approved Projects
Project                  

Owner

Project Number 
(PCA 13273 & Unit 

Index)

Funds    

Approved

Actual           

Spent

Pending 

Expenditures

Remaining Project                

Balance

Project                      

Status

1)  EOA (KLD) Guard Stations

    a.  Bly Guard Station Teresa Williams 44101A-20 $300,000.00 $212,831.11 $0.00 $87,168.89 In progress

    b.  Chiloquin Guard Station Randy Baley 44101B-20 $125,000.00 $125,000.00 $0.00 $0.00 Completed

2)  SW Detection Center Matt Fumasi 441002-20 $150,000.00 $150,000.00 $0.00 $0.00 Completed

3)  EOA Detection Cameras

   a.  COD #1 (Forest Watch Upgrade) Gina Miner 44104A-20 $100,000.00 $0.00 $0.00 $100,000.00 In progress

   b.  COD #2 (Tamarack previously Baldy ) Gina Miner 44104B-20 $50,000.00 $60,047.36 $39,550.00 ($49,597.36) In progress

   c.  NEO #3 (Weston Mt previosly McEntire ) Gina Miner 44104C-20 $75,000.00 $67,971.24 $0.00 $7,028.76 In progress

   d.  NEO #4 (Eden previously TV Towers ) Gina Miner 44104D-20 $75,000.00 $45,455.31 $0.00 $29,544.69 In progress

   e.  KLD #5 (Warner Canyon) Gina Miner 44104E-20 $75,000.00 $75,000.00 $0.00 $0.00 Completed

   f.   KLD #6 (Sage Hen) Gina Miner 44104F-20 $75,000.00 $75,000.00 $0.00 $0.00 Completed

4)  CFPA Microwave Mike Robison 441005-20 $100,000.00 $100,000.00 $0.00 $0.00 Completed

5)  EOA T3 Trailers Gina Miner 441006-20 $225,000.00 $214,386.67 $0.00 $10,613.33 In progress

6)  COD Grapple Dozer Marc DesJardin 441007-20 $40,000.00 $40,000.00 $0.00 $0.00 Completed

7)  DFPA Fire Web Licenses Jonna Blomberg 441008-20 $129,376.23 $116,000.00 $13,376.23 $0.00 Completed

TOTALS $1,519,376.23 $1,281,691.69 $52,926.23 $184,758.31
$0.00 $184,758.31 <-- Cross Check

Remaining SI Project balance will be forwarded to the next years' balance after all projects have been completed.

    a.  Bly Guard Station

    b.  Chiloquin Guard Station

2)  SW Detection Center

1)  EOA (KLD) Guard Stations

Undistributed Funds (includes Carry-Over)-->

Strategic Investment Fund Investment

Project complete, waiting on funds to be moved to FOCIA for future rent payments.

Project completed.

Project completed.

Project Status Reports

Previous Strategic Investment Carry-Over
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a. COD #1 (Snow Mountain)

b. COD #2 (Tamarach previously Baldy )

c. NEO #3 (Weston Mt previously McEntire )

d. NEO #4 (Eden previously TV Towers )

e. KLD #5 (Warner Canyon)

f. KLD #6 (Sage Hen)

4) CFPA Microwave

5) EOA T3 Trailers

6) COD Grapple Dozer

7) DFPA Fire Web Licenses

Project completed.

Project completed.

The three communication trailers have been completed, distributed and were operational during the 2024 fire season. The final expenditures came in 

under costs and mobile repeater kits are being looked into to finish out the trailers. The cache trailer is in progress for WR with the remaining 

$75,000 to finish out these projects. 

Ground work is complete at the site. New mounts for the tower were needed and have been ordered. Once mount arrive camera install will 

commence, estimated early/mis June. Remaining funds (if any) will go towards 3rd identified camera site (Mt Harris). McEntyre is still a desirable 

camera site for the district and we will continue to communicate with the LO.  

Project completed.

Project completed.

District is awaiting structural and site analysis requests from the Umatilla National Forest, anticipate an update in Winter or early Spring 2025.  

Purchase of network and camera equipment has begun, anticipate having all purchases complete and equipment ready for install by February 2025 

(pending expenses ~ $12,500).  Installation anticipated June 2025.

3) EOA Detection Cameras

Cost analysis is within acceptable margins permitting Tamarack continues to come in under budget.  Malheur NF is doing an analysis on which look 

out towers they intend to decommision, Snow Mt is part of this analysis.  District is currently awaiting to be told the results of this study.  If the site 

were to be decommisioned, that would include road maintenance and access, creating long term challenges.  District is working through identifying 

secondary site.

Eden Camera is operational effective September 25th, 2024.  Any remaining funds will be combined with the other project and routed to Mt Harris 

and/or other future camera sites. New site identified as 'Glass Hill' and using leftover $ for Fireweb/EVS license ($20,000), rest of Glass Hill build will 

be combining funding with another grant

Project completed.
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