























































































































Governor’s Recommended Budget: Human Resources

POP 105 - Human Resources Staffing
« Critical support for hiring/retaining approximately

10,000 employees
 Requires multiple specialized divisions ‘
« Training and Legal Compliance
« Labor union and interagency relationships .

« State and Federal Leave Laws

«  Workforce management

* Program staffing

« Classifications and compensation
 Workday use and uptake
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Public Records Unit (PRU)

Before PRU

Outstanding public records requests in

Child Welfare*
700 requests

531 requests

373
. overdue
requests

End of May 2019 Mid-June 2019

*Child Welfare was the only Division tracking public records requests.

The total requests are unknown.
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With PRU

PRU average completion time (business days)

Statutory Requirement
(15 Business days)

8.24 days

10,319 requests processed

July 2019 - January 2021
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Governor’s Recommended Budget:
Central and SAEC Program Total Fund

Central Services,

ODHS Programs,
$13,684.4 , 93%

3/18/2021 Oregon Department of Human Services- Central Services

/ viere. e
/ \ State

$222.4 , 2%

Shared Services,

Assessments

and Enterprise-

wide Costs,
603.2, 4%
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Central Services Without IE/ONE Maintenance and Operations

Office of Business
Information Services,
12.9, 13%

T Office of Director & Policy,

18.3, 18%

_—

Office of Program
Integrity, 9.4, 9%

Office of Reptg, Res,
Anltcs & Impl (ORRAL), |
11.7, 11% Office of Human

/Resources, 29.0, 28%

Office of Equity &
Multicultural Services,

9.0, 9% T N

Public Affairs Office, 8.2,
8% Budget Planning &

Analysis, 3.6, 4%

Does not include $120.2 M Total Funds for Integrated Eligibility Project
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Additions and Reductions: Central Services

Additions: $46.7 M General Fund Reductions: $3.5 million GF

 POP 105 Human Resources Staffing Policy

Option Proposal

Eliminate vacant positions over 6 month
 Reduce Professional Services S&S in

« POP 107 Diversity, Equity and Inclusion Director's Office and OBIS
« POP 118 Child Welfare Stabilization » Reduce Office Expenses by 75% in OBIS
« POP 206 Integrated Eligibility * Reduce Employee Training by 50% in OBIS

3/18/2021

* Reduce Instate Travel by 50% in OBIS

* Reduce Professional Services by 70% in
OBIS

« Vacancy savings
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Statewide Assessments and Enterprise Costs (SAEC)

Facilities (includes rent, maintenance & utilities) $85.90 $4.80 $68.50 $159.20
Debt Service $25.80 $ - - $25.80
IT Expendable/Break Fix $7.00 $0.30 $4.90 $12.20
Mass Transit $3.70 $ - - $3.70
Unemployment $1.10 $0.20 $0.90 $2.20
Shared Services Funding $122.50 $6.10 $83.30 $211.90
All Other Assessments (Cost of Debt Service Issuance) $0.20 $0.00 $0.10 $0.30
Treasury $ - $32.40 - $32.40
Postage and Handling $3.20 $0.30 $2.00 $5.50
State's Charges are 25% of SAEC Expenditures:
State Data Center $25.80 $1.20 $30.50 $57.60
Risk Assessment $13.90 $0.60 $7.00 $21.50
Telecommunications $5.20 $0.20 $4.40 $9.90
Office of Administrative Hearings (OAH) $1.60 $- $0.50 $2.10
Secretary of State, Audits Division $5.00 $0.2 $2.90 $8.10
DAS - Chief Financial Office (CFO) $2.10 $0.10 $1.20 $3.30
DAS - Chief Operating Office $1.30 $0.00 $0.70 $2.00
DAS - Enterprise Information Services (EIS) (formally OSCIO) $8.60 $0.30 $4.90 $13.90
Central Government Service Charges $0.60 $0.00 $0.30 $0.90
DAS - Chief Human Resources Office $4.60 $0.20 $2.60 $7.40
Enterprise Asset Management $0.30 $0.00 $0.20 $0.40
DAS - Enterprise Information Services-Microsoft 365 $5.50 $0.20 $3.10 $8.80
Enterprise Goods & Services (EGS) — Procurement $1.00 $0.00 $0.60 $1.60
Oregon State Library $0.80 $0.00 $0.50 $1.30
Secretary of State-Archives & Records Management $1.80 $0.10 $1.00 $2.80
All Others SGSC $4.00 $2.60 $1.80 $8.30

Total $331.40 $50.00 $221.80 $603.20



Learning from the past, looking ahead, and moving forward

Lessoned Learned from: Looking ahead and moving forward:

« COVID-19 » Ensure equity and service equity at the center of

« Racial Equity Movement everything we do

 Historic Wildfires * Incorporate the lessons from 2020-21 into our

. 2021 Ice Storm future planning
 Build on the ONE system implementation and

opportunities it presents

« Use the community voice and wisdom in shaping
our future structure
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Thank you

Child Welfare Divii Oregon Department
° I elfare ivision 1
March 23, 2021 of Human Services

« Self-Sufficiency Programs
March 25, 2021

Upcoming ODHS Presentations to the Committee )‘(
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