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Safety and Regulatory Oversight:
Program overview

Helping ensure older adults and people with
disabilities are:

« Safe from harm
* Receive the care they need

« Have the support they need during
emergencies




Safety and Regulatory Oversight:

How we are organized

Adult

Protective

Licensing

Safety and
Serious
Incident

Response
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Services

216 positions 245 positions



Safety and Regulatory Oversight:
Federal Policy direction

1915(c) Waiver: Federal changes in 2024
» Assure providers are New HCBS access rules

qualified First ever national Adult
e AsSsure consumers are Protective Services regU|ati0nS

protected from abuse, New regulations enhancing
neglect nursing facility standards




2025-27 Governor’s Budget by source: Licensing

APD total by fund type
$6.9 billion

Federal Fund
$4 .1 billion
59%

General Fund
$2.4 billion

Other Funds
$402.2 million

Licensing total by fund type
$63.4 million

General Fund,

Federal Fund, | $22.82 million,
$29.08 million, 36%

45%

Other Funds,
$12.09 million,
19%



2025-27 Governor’s Budget by source:

Adult Protective Services

APD total by fund type
$6.9 billion

General Fund
$2.4 billion
35%
Federal Fund ||—
$4.1 billion
59%

Other Funds
$402.2 million
6%

-

\_

\
Adult Protective Services
$98.75 million
100% General Fund
)




Safety priorities and initiatives

@ Safety Action Plan ﬂ Serious incident huddles

ﬁu Site visits C)\ Fatality reviews

2,8 Growing licensing inspection m Strengthening oversight
= team

S5

=229 National learning collaborative



Major cost drivers: Safety and Regulatory
Oversight

State and federal New facility Resident care Complexity of
regulations owners needs investigations



SB 811 and POP 101:

Strengthening oversight to keep residents safe

Current state without any investment:

Facilities and homes may not have a
full inspection for

12 to 24 months

unless a complaint is filed

* Problems may go undetected.

* Reactive responses lead to more citations
and corrective actions.

* Increased licensing and abuse complaints.
* High turnover among owners.
 Residents may be at greater risk.

Future state with investment:

Inspection within

120 days

of a home or facility opening

|[dentify licensing violations early.
Proactive, preventative technical assistance.
Better alignment with federal regulations.

Potential to reduce turnover among owners
and staff.

Improve quality of care.
Reduce risk of harm for residents.
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Licensing and oversight: Overview

Licenses and oversees

1,919 facilities

to ensure older adults and people with
disabilities are safe and receive quality care

Assisted living/
residential care facilities

Nursing facilities

ERE

Adult foster homes

(1)
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Licensing and oversight:
Long-term care settings
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Licensing and oversight:
How we monitor long-term care settings

216 staff provide licensing and monitoring

Nursing Facilities Community-Based Care Adult Foster Homes
Annual certification and Facilities

oversight of Medicare and » Licensing surveys every 2 years
Medicaid qualified nursing
facilities

Annual licensing renewals

. . . Investigate complaints
Annual kitchen inspections

Investigate licensing complaints Deliver training to new

Investigate complaints providers

Review staffing levels

. . Impose corrective actions
Impose corrective actions
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Licensing: Key 2023-25 successes

Acuity-Based Staffing Tool (ABST) E;f;gmency Response management

Recruited new Adult Foster Homes Hired independent contractor to
operators assess licensing unit

Capital improvement projects, including Senior Emergency Medical Services
updating HVAC systems and technology program pilot projects




Major cost drivers and challenges:
Licensing and oversight

Change in facility Increase in number
ownership of licensed facilities

Rise in complaints
and investigations

State and federal
regulations

Increasing workload l
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Cost driver: State and federal legislation

2017 2018 2024

HB 3359 CMS memo SB 1521
HCBS Access
NF federal reg

State legislation and federal policy requirements have significantly influenced APD
regulatory environment and policy with a focus on quality care and protecting
consumers.
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Cost driver: Changes in facility ownership
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owners in 2024
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Cost Driver: Increased in Licensed Facilities —
Community-Based Care Facilities

700
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More than 1000% growth
500 in 34 years

400
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Cost driver: Increase in Licensed Facilities —

Adult Foster Homes
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Cost driver: Licensing complaints

5000
Staffing-related
licensing allegations

4000
Other licensing
allegations
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Cost driver: Rise in Nursing Facility complaints
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Cost driver: Rise in community and facility abuse

investigations
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“| have the capacity to
make people’s lives
better. | love that.”

- Julian, APD Surveyor

o

(]
“Julian P.
APD CBC Surveyor
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Adult Protective Services: Overview

We process and investigate allegations of abuse
toward older adults and adults with physical
disabilities.

APS receives and responds to over
56,000 reports

every year.
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Adult Protective Services: How we serve

Anyone can report abuse or suspected abuse in any of the following ways:

K "t

SAFELINE Local office In writing

1-855-503-SAFE Any APD office Email

Fax
Any Area Agency on

Aging (AAA) office Mail




Adult Protective Services:
How we serve

Community
investigations
60%

Conducted by
local APD and
AAA staff

Facilities
investigations
40%

Nursing facility
Investigations are
conducted by
licensing staff
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Adult Protective Services:
Policy direction

| m

State statute Administration for
Community Living

K

Elder Justice Act
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Adult Protective Services:
Key 2023-25 successes

Appeals process for perpetrators of Docuseries and feature-length film
substantiated community abuse. highlighting our work to protect victims.

System upgrades in the centralized

abuse management system. Expanded training team.

Corrective action plan in response to
internal audit.
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Major cost drivers and challenges:
Adult Protective Services

More facility
Complexity of complaints

investigations
increased @
Increasing workload

Due process for community
APS added in 2024
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Adult Protective Services:
2024 abuse allegations investigated

Sexual Abuse
329
1%

Physical Abuse
2,042
8%

Self-Neglect

3170 Verbal Wrongful Restraint
13% Abuse 103

3,255 Other 0%

13% 15

/ 0%

/ Abandonment

44

Financial 0%

Neglect Expécqﬁgtlon

10,510 219%

56,297 total reports 42%

18,535 total investigations

Involuntary Seclusion
358
2%

24,971 total allegations
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Abuse Investigations trends

Between 2019 and 2024.

236,646 allegations

141,548 investigations
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Community due process

Notice of * Right to petition  Notice of final
Substantiated * Administrative order

Abuse (NOSA) review

Additional right to
petition
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“I don’t think people realize
how many seniors are out
there that have absolutely
nobody.”

“We don’t just do things by

phone. We have to go see

somebody face to face...

You get a real glimpse Patti Nelson |
immediately into their lives.” I

- Patti Nelson, Investigator
Adult Protective Services
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The work ahead

Julian P
APD CBC Surveyor

Patti Nelson

Oregon Department of Human Services and Adult Protective Services

-
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