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PIP Goals and Measurable Outcomes

Goal 1: Reduce repeat maltreatment and strengthen system supports that help children

remain safely at home whenever possible.

Key Strategies

Lead Measures

Improve safety
management.

1. Percentage of safety plans with monthly ongoing
review.
2. Percentage of CPS assessments completed within 60

days.
3. Percentage of children with monthly face-to-face
contact with caseworker.

Utilize family preservation
best practices.

1. Number of completed In-Home Services Candidacy
Determinations (ISCD) within the month.
2. Percentage of children who remain in home safely.

Goal 2: Increase placement resources to meet demand in real time.

Key Strategies

Lead Measures

Focused recruitment of
relatives to increase the
number of children placed
with family.

1. Number of new relative and non-relative resource
families certified during the month.

2. Percentage of children initially placed with a relative
during the month.

Provide enhanced services
to support resource
homes.

1. Percentage of resource parents participating in KEEP, a
specialized support groups for resource parents.
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Goal 3: Improved services to strengthen placement stability

Key Strategies Lead Measures

Implement placement 1. Percentage of children in care with two or fewer

stability processes to reduce | placements during the month.
placement disruptions.

Core Measure

1:1 Resource Home to Child Ratio - the number of licensed and non-licensed homes at
the end of the month and the number of children in custody who require placement at
the end of the month.

Chaser Measures

Recent Maltreatment History - the percentage of children harmed after child welfare
has already confirmed abuse or neglect.

Maintaining Family Connections - the percentage of children in care at the end of the
month who are placed with relatives or kin.

Congregate Care - the percentage of days children are placed in group
homes/congregate settings instead of living with a family.

Home Disruptions - the number of homes with children who had a move other than a
trial home reunification or exit.

Continuous Quality Improvement and Secondary Oversight

Oregon understands there is no requirement to continue case reviews under Technical
Bulletin 14. However, because several CFSR items are linked to reporting requirements
for the Collaborative Agreement and embedded in the Child Welfare Continuous Quality
Improvement data infrastructure, Oregon will continue case reviews across the state.
Thus, Oregon requests to continue secondary oversight.
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