OREGON DEPARTME[\JT OF
Human Services

Developmental Disabilities Services

K& hoach Van hanh ctia Pon vi Duy tri On
dinh va Xtr ly Khing hoang (SACU)

Poc thdng bao nay bang: English | Espafiol | Tiéng Viét | Pycckuii | EfETF

3 | Soomaali | s 2

Ngay gtri: Ngay 28 thang Chin nam 2026

Than gtri: Cac thanh vién céng dong khuyét tat tri tué va phat trién

(Intellectual and developmental disabilities, I/DD)

Nguw&i glri: Acacia McGuire Anderson, Gidm doc, Van phong Dich vu Khuyét
tat Phat trién (Office of Developmental Disabilities Services, ODDS) va
Winston Brown, Gidm déc Don vi Duy tri On dinh va X ly Khiing hoang
(Stabilization and Crisis Unit, SACU)

Xin chao,

Chung t6i c6 mot théng tin cap nhat vé ké hoach van hanh ctia bon vi Duy
tri On dinh va X ly Khding hoang (Stabilization and Crisis Unit, SACU). Thong
bdo nay danh cho toan thé cong déng. Thong tin nay quan trong nhat déi

vOi:
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https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Spanish%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22English%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Spanish%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Spanish%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Spanish%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Vietnamese%E2%80%8B%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Chinese+Simplified%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Chinese+Simplified%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Somali%22%5d%7d%7d#dm
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true&wp899=f:%7bc:38103,o:%7bt:2,o:%5b%22Russian%22%5d%7d%7d&wp1521=f:%7bc:38103,o:%7bt:2,o:%5b%22Arabic%22%5d%7d%7d#dm

Nhirng cd nhan dugc SACU phuc vu va gia dinh cta ho

Nhan vién SACU va cac dbi tdc cong doan

Nh{rng co quan quan ly ho so (case management entities, CMEs)

Bat cr ngu'di nao c6 cau hodi vé SACU
Tai sao SACU lai lap ké hoach van hanh méi?

Vién Lap phap Oregon (Oregon Legislature) da théng qua mét du luat vao
thang Nam nam 2025. Du luat nay da chi dao chung toéi lam viéc véi cong

dong dé 1ap mot ké hoach lam viéc mdi cho SACU ma phai:

Tuan thu cac quy dinh lién bang d6i v&i cac dich vu tai nha va tai cong

déng nham dat dugc va duy tri sy tuan thu day dua.

e Cai thién dich vu chdm séc khidng hoang dé gitp ngudi bi khiing
hodng dugc 6n dinh trong thdi gian ngan hon

e HO trg ngudi bi khiing hoang trd lai séng trong cdng déng cdia minh

mot cach thanh céng

e C6 nhiéu giai doan, trong dé giai doan mot bat dau tir ngay 1 thang
Bay nam 2027.

Du [udt ndy y&u cau chiing tdi hodn thanh va dé trinh ké hoach nay lén Uy
ban Lién hgp Ldm thai vé Ngan sach va Phan b6 Tai chinh (Joint Interim
Committee on Ways and Means) mudn nhat vao ngay 30 thang Chin nam
2026.
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C6 thong tin nao md&i ké tir lan cap nhat gan day nhat
vé ké hoach SACU khong?

Két ndi va phan hoi

Vao mua Thu nam ngoai, chdng t6i da té chirc cac cubc lang nghe y kién &
nhitng vuing cé co s& cham séc cta SACU. Chung téi da nghe phan hoi tu
nhirng ngudi séng néi trd tai SACU, nhitng ngudi tu ho trg, cac thanh vién
gia dinh, nhan vién hoé trg va nha cung cap dich vy, nhan vién quan ly ho so,
cac thanh vién cdng doan, va nhirng ngudi hang xém. Xin cdm on tat ca

nhitng ngudi da tham dy va chia sé y kién.

Mot chi dé chinh ma chung téi da nghe la nhirng nguai s6ng ndi tru tai
SACU muén dugc tham gia truc ti€p vao viéc phat trién ké hoach méi nay. Vi
vay, dau nam nay, d6i ngd lanh dao clia chuing t6i da dén tirng co s& cham
séc clia SACU. Chung tbi da néi chuyén véi nhirng ngudi dang séng ndi tru
va vd&i nhan vién lam viéc & dé. Chdng téi da nghe dugc nhitng nhu cau, su
sg hai, méi lo lang, va niém hy vong clia ho. Chiing t6i nghe vé nhirng diéu
cé tac dung va khdng cé tac dung déi véi ho. Nhirng y ki€n phan hoi nay da
giup chung toéi dinh hinh ké hoach méi.

Phan h6i ma chidng téi nhan dugc tir cac doi tac cda chung tdi cling rat hiru
ich. Chling t6i da lam viéc véi cac déi tac dé xem xét cach SACU hoat dong,
hi€u ré nhirng thi€u hut trong dich vy, va tim cach ho trg tét hon cho nhirng
ca nhan dang trong tinh trang khiing hoang dé ho tré lai céng dong cla

minh.

Trang 3/8



Dudéi day la mot s6 chid dé chinh tir nhirng phan héi da dinh hudng cdng

viéc cla chung toi:

e SACU la mdét mang ludi an toan thiét yéu. N6 lap day khoang tréng
thi€u hut trong hé théng nai ma cac dich vu khac khéng thé dap ing
nhu cau cho nhirng ngudi dang trong tinh trang khiing hoang mot
cach an toan. Chung t6i phai ciing c6 vai tro ciia SACU la mét dich vu

mang lai su 6n dinh khi bi khiing hoang.

e Duy tri su 6n dinh cho moi ngudi 1a khac nhau. Khdng cé mot méc thoi
gian c6 dinh dé & lai SACU cho tat ca cac cad nhan. Nhirng dich vu va ké
hoach clia ching t6i phai linh hoat. Khi mdt ca nhan rdi SACU qud sém,
ngudi d6 c6 nguy co bi khiing hoang trd lai. Ching tdi can cé cac tiéu
chi ré rang hon vé viéc dugc vao chuang trinh va qua trinh chuyén déi.

e Cham séc strc khde tinh than va hanh vi la chia khéa dé duy tri sy on
dinh. Nhirng méi quan hé déi tac trén toan hé théng la rat can thiét.
Chung téi can tang cudng hgp tac véi BO Y té Oregon (Oregon Health
Authority, OHA) dé ho trg tét han cho nhirng ngudi séng & SACU.

e Viéc ti€ép can cac dich vu cldia chidng téi khdng nén phu thubc vao noi
mo&t ngudi dang sinh séng. Nhitng co s& cham séc SACU chicé &
Thung ltng Willamette (Willamette Valley). Ké hoach cla chung tbi can
ho trg tat cd nhirng ngudi bi khiing hodng trén toan tiéu bang.

e Tudan tha luat lién bang la dé bao vé quyén |lgi va ton trong pham gia
clia moi ca nhan, chr khdng phai dé€ loai bd su an toan. Bat cir thay d6i
nao trong quy trinh cla ching téi déu can dugc thuc hién theo cach hé

trg su 6n dinh va an toan cho tirng ca nhan.
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e DE cac ca nhan cb thé chuyén tiép thanh cong trd lai cdng déng, nhan
vién va cac d6i tdc phai cling chia sé trach nhiém. Su hé trg vé quan ly
h6 so phai nhat quan khi mét nguoi dang s6ng tai SACU va trong su6t
qua trinh chuyén tiép trd lai cbng dong. Cac nha cung cap dich vu can
dugc hé trg va hudn luyén dé gitp qua trinh chuyén ti€p nay dién ra
thanh cong.

Trong qua trinh trién khai, ching téi sé ti€p tuc lam viéc vi cac cd nhan, gia
dinh, nhan vién, ngudi lao ddng, va cac d6i tac clia ching téi. Y kién phan

héi cla quy vi rat quan trong déi v&i s ménh cla ching toi.

Nha thau va su phat trién ké hoach

Chuiing t6i da tuyén dung hai nha thau dé thuc hién ké hoach nay: Weaver va

[lluminative Strategies (ISI). Ho la nhirng chuyén gia trong linh vuc dich vu
tai nha va tai cdng déng, chuong trinh Medicaid, va can thiép khing hoang.
Ho d3 gap cac cd nhan, nhirng ngudi tu ho trg, cac thanh vién céng doan,
cha me va ngudi gidm ho, cac d6i tdc cong dong, nha cung cap dich vy, co

guan quan ly h6é so va nhan vién.

Chulng t6i da lam viéc véi nha thau ISI dé cai thién viéc tuan tha cac tiéu
chuan lién bang clia chiing toi déi véi cac dich vu tai nha va tai cong dong.
Nha thau ISI dang lam viéc vGi nhan vién va cac co quan quan ly ho so dé lap
so d6 cac quy trinh cla ching t6i. Ho hién dang xem xét dir liéu nay va cac
chinh sach clia chiing toéi dé xem ching téi cé thé cai thién cac dich vu cla

minh nhu thé nao trong khi van dap &ng cac yéu cau cla lién bang.

Nha thau Weaver la mot nha tu van doc lap. Biéu nay cé nghia la ho tu

nghién clru va lam viéc. Ngoai viéc nghién ctru dit liéu cda minh, ho da gap
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https://weaver.com/about/
https://illum-strat.com/management-consulting-firm/

haon 400 ngudi ké tlr thang Tu. Ho da dp dung nhitng diéu ho biét dugc dé
dua ra cac phuong an cho ké hoach van hanh SACU dugc dé xuat.

Diéu gi sé xay ra ti€p theo?

Nha thau Weaver hién dang chuan bi ch6t ké hoach dé xuat. Ho mudn trinh
bay ké hoach nay trudéc cac ca nhan, gia dinh, ngudi giam ho, nhan vién,
ngudi lao ddng va cac déi tac. Sau dd, ching toi c6 thé dé trinh ké hoach Ién
co quan Lap phap cung véi mot bado cdo vé nhirng phuong an khac nhau cua
ké hoach cé thé anh hudng dén ngudi dan nhu thé nao. Nhirng thong tin

nay sé rat can thiét doi véi co quan Lap phap.

Chuing t6i khdng cé du thoi gian dé thuc hién cdng viéc nay trudce thai han
ngay 30 thang Chin. P& ddm bao cho budc quan trong nay, ching téi da
dé nghi Van phong Tai chinh Lap phap (Legislative Fiscal Office) cho

chiing t6i thém th&i gian d€ hoan thanh céng viéc.

Chudng t6i rat mong nhan dugc thém phan hoi va tién t&i chét ban bao cao.

Du¢di day la cac budc tiép theo ctia chiing toi:

e Thang Chin/Thang Mu@i: Chiing tbi da 1ap mot Uy ban Tu van K§
thuat (Technical Advisory Committee, TAC). Uy ban ndy bao gém cac
ca nhan, gia dinh, ngudi gidam hd, nhan vién, ngudi lao ddng va cac doi
tac. Trong nhirng tuan tdi day, ching tbi sé xem xét ké hoach va cac
khuyén nghi ciia nha thau Weaver véi Gy ban. Cac thanh vién sé gép y
ki€n dé chiing toi biét nhirng phuang an trong ké hoach cé thé anh
hudng nhu thé nao dén cac thanh vién trong cdong déng cda ho. Vi du,
nhirng ngudi dang séng noi trd tai SACU co thé chia sé viéc ké hoach
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nay cé thé anh hudng dén ho nhu thé nao. Nhan vién ciing cé thé lam
tuong tu, va nhirng nhém khac cling thé.

e Thang Mudi Mot: Ching toi sé c6 cac cudc thao luan tiép theo, néu
can thiét.

e Thang Mu@&i Hai: Chiing t6i sé chuan bi mot ban bao cao phan hoi
bao gom nhirng gi chiing toi da nghe dugc tir TAC. Ching toi sé
chot ké hoach SACU.

e Ngay 8 thang M6t nam 2027: Chung t6i sé dé trinh ké hoach van
hanh SACU cudi cung va cac y kién phan hoi dé Ién co quan Lap
phap.

L&i cam on

Mot lan nira, ching tdi xin chan thanh cdm on tat ca nhirng ngudi da guri y
ki€n phan hoi va tham gia vao ké hoach ctia ching t6i. Chung t6i rat mong
chd viéc chot ké hoach van hanh méi va nang cao chat lvgng dich vu cla

chung téi.

Néu quy vi cé cau hdéi, vui long glri email téi

sacu.execteam@odhs.oregon.gov.

Tran trong,
feoui T i

Acacia McGuire Anderson, Gidm doc

Van phong Dich vu Khuyét tat Phat trién

BO Dich vu Nhén sinh Oregon
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mailto:sacu.execteam@odhs.oregon.gov
https://www.oregon.gov/odhs/idd/Pages/default.aspx
https://www.oregon.gov/odhs/idd/Pages/default.aspx

yras

Winston Brown, Gidm doc
Pon vi Duy tri On dinh va X Iy Khiing hoang
B6 Dich vu Nhén sinh Oregon

Quy vi c6 thé nhan tai liéu nay mién phi bang ngdn ngit khac, ban in khé
chir I6n, chir ndi hodc theo mot dinh dang quy vi can. Vui long giri email téi

dd.directorsoffice@odhs.oregon.gov hoac goi s6 503-945-5811. Chung toi

chdp nhan moi cudc goi chuyén tiép.

Nguon thong tin

Ghi danh d& nhan théng tin cdp nhat ciia ODDS.

Tim hiéu thém vé cac su kién ciia ODDS.

Ghi danh d& nhan théng tin cdp nhat cdia B6 Dich vu Nhan sinh Oregon.

Poc théng bdo ciia ODDS.

Theo d&i chung téi trén Facebook @oregondhs.idd
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https://www.oregon.gov/odhs/idd/Pages/sacu.aspx
mailto:dd.directorsoffice@odhs.oregon.gov
https://public.govdelivery.com/accounts/ORDHS/subscriber/new?topic_id=ORDHS_616
https://www.oregon.gov/odhs/engagement/Pages/odds-engagement.aspx
https://public.govdelivery.com/accounts/ORDHS/subscriber/new?topic_id=ORDHS_833
https://public.govdelivery.com/accounts/ORDHS/subscriber/new?topic_id=ORDHS_833
https://www.oregon.gov/odhs/agency/Pages/odds.aspx?jump=true#dm
https://www.facebook.com/oregonDHS.IDD





