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2023-2025 Budget Narrative

Oregon Department of Transportation
Legislative Summary

2021 Regular Session
SB 5542 — Legislative Budget Report for ODOT’s primary budget authorization bill; it provides the agency authorized 2021-23 budget.

SB 5506 — Legislative Budget Report for the Capital Construction program; it provides a six-year expenditure limitation for new capital
construction projects.

SB 5534 — Bond Authorization Bill; it provides ODOT with lottery bond proceeds for several construction projects. ODOT’s
involvement begins on Section 17.

HB 5006 — Legislative Budget Report; it provides multiple state agencies, including ODOT, with General Fund money for biennial
expenses. ODOT'’s allocations are listed in Section 146 — 148; Section 149 — 152; Section 288.

HB 2411 — Legislative Budget Report; it requires notification and process for allowing interested tele-communication providers to
coordinate with ODOT as part of the Statewide Transportation Information Program projects.

HB 3055 — Enrolled bill that directs changes to DMV Rules and Regulations.
SB 792 — Enrolled bill that establishes a board to regulate vehicle towing companies.

2022 February Regular Session

HB 5202 — Legislative Budget Report for budget limitation increase; it provides multiple state agencies and Emergency Board with
General Fund money for biennial expenses. ODOT'’s allocations are listed in Sections 42, 43, 44, 143, 144, 342, 404, 405, 464; 466(8).
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https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB5542/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureAnalysisDocument/61908
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB5506/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureAnalysisDocument/63227
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB5534/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB5006/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureAnalysisDocument/64909
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2411/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureAnalysisDocument/62401
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB3055/Enrolled
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB792/Enrolled
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureDocument/HB5202/Enrolled
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureAnalysisDocument/64761

2023-2025 Budget Narrative

2022 June Emergency Board

IIJA Project & Position Limitation increases limitation to enable additional construction from funds from the Federal Highway
Administration.

[IJA Subcommittee Recommendations: 59 IIJA Resourcing and 66 1-205 INFRA

[IJA LFO Analysis: 59 IIJA Resourcing and 66 1-205 INFRA

[IJA Emergency Board Certificate

Additional Legislation

Following each legislative session, ODOT Government Relations section prepares a summary of policy legislation. The summary
provides information on the impact of the agency due to newly enrolled legislation

2023-2025 Agency Request Budget Page 2


https://olis.oregonlegislature.gov/liz/2021I1/Downloads/CommitteeMeetingDocument/255772
https://olis.oregonlegislature.gov/liz/2021I1/Downloads/CommitteeMeetingDocument/255773
https://olis.oregonlegislature.gov/liz/2021I1/Downloads/CommitteeMeetingDocument/255512
https://olis.oregonlegislature.gov/liz/2021I1/Downloads/CommitteeMeetingDocument/255509
https://www.oregonlegislature.gov/lfo/eboard/EB%20Certificate%20June%202022.pdf
https://www.oregon.gov/odot/About/GR/2022%20Legislative%20Summary.pdf
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Agency Summary
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2023-2025 Budget Narrative

ODOT administers programs related to Oregon’s system of highways, roads and bridges, railways, public transportation services,
transportation safety, driver and vehicle licensing, climate, and motor carrier regulation. ODOT was established in 1969 and

reorganized in 1973 and 1993 by the Oregon Legislature. In 2019, ODOT reorganized the agency operations under four Assistant
Directors that oversee Social Equity; Revenue, Finance and Compliance; Government and External Relations; and Operations. In
2020, ODOT established the Interstate Bridge Replacement Program as a direct report to ODOT'’s Director. In May 2022, ODOT’s Chief
Administrative Officer over the Support Services Division moved from the Operations Assistant Director oversight to reporting directly to

ODOT's director.

ODOT’s proposed budget is $6.76 billion, which is a 17.3 percent increase over ODOT’s 2021-23 Legislative Approved Budget (LAB).
This change is attributed primarily to priority investments that continue prior legislative direction, address anticipated revenue shortfalls

and advance ODOT’s Strategic Action Plan goals.
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2023-2025 Budget Narrative

Budget Comparison by Division

ODOT 2021-23 LAB
$5,761 (in millions)

Delvery & Driver & Motor
Operations Vehicles
$3,669 [ $270
64% e 2%

Commerce &
Compliance
$92

2%

Analysis
$238
4%
Public Transit

Cap Const/lmprv Mgg
$50 7%
1% Rail
; $a82
Debt Service Infrastructure Trans Safety 1%
$561 Bank $30
9% t
$32 1%
1%

Support Services
$182
3%

ODOT HQ

Finance & Budget 365
$52 1%
1%

Policy, Data &

ODOT 2023-25 ARB
$6,758 (in millions)
Delivery &
Operations
$4.687

69% —_—

Driver & Motor
Vehicles

Commerce &
Compliance
$107
2%

Cap Const/Imprv
$56
1%
Debt Service

$953
8%

Public
Transportation
Administrative 654
Infrastructure Services 7%
szrgk Finance & Budget
$84

0%
1%

Note: ODOT adjusted the agency budget structure during the 2023-25 ARB to align more closely with organizational consolidation
actions that moved the Transportation Safety Division into Driver & Motor Vehicles, the Rail Division into Public Transportation and

Commerce & Compliance and ODOT HQ into Administrative Services.

2023-2025 Agency Request Budget
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2023—-2025 Budget Narrative

Agency Governance

Oregon Transportation Commission

The Oregon Transportation Commission (OTC) is a five-member,
voluntary citizen’s board. The Governor appoints its members,
subject to confirmation by the Oregon State Senate. Numerous state
and local committees, agencies and public groups provide comment,
advice, and counsel to the OTC.

The OTC:

= Develops and maintains a state transportation policy and
comprehensive, long-range plan for a multimodal
transportation system.

= Provides policy and oversight for programs relating to rail,
highway, motor vehicles, public transit, transportation safety,
and other transportation—related activities.

=  Approves ODOTs Agency Request Budget and Statewide
Transportation Improvement Program (STIP).

Area Commissions on Transportation (ACT)

An Area Commission on Transportation is an advisory body
chartered by the OTC. There are twelve ACTs in Oregon.

OTC Members

Robert Van Brocklin - Chair
Portland, Oregon
Current Term: July 1, 2021 - June 30, 2025

Alando Simpson - Vice Chair
Portland, Oregon
Current Term: July 1, 2018 — December 31, 2022

Julie Brown
Medford, Oregon
Current Term: July 1, 2020 - June 30, 2024

Sharon Smith
Bend, Oregon
Current Term: September 1, 2019 - June 30, 2023

Marcilynn Burke
Eugene, Oregon
Current Term: Nov. 18, 2021 to June 30, 2024

Membership consists primarily of community decision makers such as local elected officials, representatives from business and

industry, and public advocacy groups. ACTs address all aspects of transportation (surface, marine, and air and transportation safety),

but focus primarily on the state transportation system. ACTs also consider regional and local transportation issues if they affect the
state system and play a key advisory role in the development of the Statewide Transportation Improvement Program (STIP). ACTs

establish a public process for area project selection priorities for the STIP. Through that process, they prioritize transportation problems

and solutions and recommend projects for inclusion in the STIP.

2023-2025 Agency Request Budget
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https://www.oregon.gov/odot/Get-Involved/Pages/OTC_Main.aspx
https://www.oregon.gov/odot/Get-Involved/Pages/Area_Commissions.aspx
https://www.oregon.gov/odot/STIP/Pages/index.aspx

2023—-2025 Budget Narrative

Continuous Improvement Advisory Committee

Created by the Oregon Legislature as part of Keep Oregon Moving (HB 2017), the Continuous Improvement Advisory Committee
advises the Oregon Transportation Commission on ways to improve the Oregon Department of Transportation.

The committee helps develop key performance measures and reviews projects over $50 million. Committee recommendations and
progress will be reported to the Oregon Legislature.

Statutory Authority

Statutory authority for the Oregon Transportation Commission (OTC) and the many functions within the Oregon Department of
Transportation is in several chapters of the Oregon Revised Statutes.

ORS Chapter 184 OTC and ODOT Organization and Policies
ORS Chapter 319 Motor Vehicle and Aircraft Fuel Taxes

ORS Chapters 366-383 Highways, Roads, Bridges, and Ferries

ORS Chapter 391 Mass Transportation Programs

ORS Chapters 801-822 Motor Vehicle Code

ORS Chapter 823 Rail and Motor Carrier

ORS Chapter 824 Railroads, Rail Transit, and Railroad Crossings
ORS Chapter 825 Motor Carriers

ORS Chapter 826 Registration of Commercial Vehicles

Strategic Direction and Two-Year Plan

ODOT Mission Statement

The mission of the Oregon Department of Transportation (ODOT) is to provide a safe and reliable multimodal transportation system that
connects people and helps Oregon’s communities and economy thrive.

2023-2025 Agency Request Budget Page 7



2023—-2025 Budget Narrative

ODOT Values
e Integrity: We are accountable and transparent with public funds and hold ourselves to the highest ethical standards.
o Safety: We share ownership and responsibility for ensuring safety in all that we do.
e Equity: We embrace diversity and foster a culture of inclusion.
e Excellence: We use our skills and expertise to continuously strive to be more efficient, effective and innovative.
e Unity: We work together as One ODOT to provide better solutions and ensure alignment in our work.

ODOT is committed to developing a modern, reliable transportation system that serves all Oregonians. Our vision is a system that
seamlessly supports daily life and a strong, diverse economy. Oregon’s future transportation system will be efficient, innovative and
technologically advanced. It will offer a wide range of choices to promote a healthy environment and serve users with diverse needs,
including those the system has not served well in the past. To create this system and meet new demands, ODOT must evolve. We
must focus on the future, respond to the needs of communities across the state, and hold ourselves accountable to those we serve.
ODOT'’s roadmap is the Strategic Action Plan, which describes our priorities, goals and outcomes for near and longer-term.

2023-2025 Agency Request Budget Page 8


https://www.oregon.gov/odot/Pages/SAP.aspx

2023-2025 Budget Narrative

OTC/0DOT Strategic Action Plan

2021-2023

Equity

Prioritize diversity, equity, and inclusion by identifying and
addressing systemic barriers to ensure that all Oregonians
benefit from transportation services and investments.

Culture, Workforce, Operations, and

f@? Policies

Build a diverse workforce, supported by
equitable operations and policies, and
establish an informed culture that delivers

authentic inclusivity.

Economic Opportunity

&

currently marginalized.

Climate Equity

makes.

Promote economic opportunity for
Oregonians through transportation
investments, including working with
businesses owned by Black, Indigenous,
People of Color (BIPOC), women, and others
who have been historically and/or are

Invest in the protection of marginalized
communities from environmental hazards.

Engagement
Utilize the viewpoints of those who reside in

the communities ODOT serves and who are
likely to be affected by the decisions ODOT

Modern Transportation System

Build, maintain, and operate a modern, multimodal
transportation system to serve all Oregonians, address
climate change, and help Oregon communities and
econormies thrive.

VL & 2 0 ®

@

Preservation and Stewardship
Preserve, maintain, and operate Oregon’s
multimodal transportation system and
achieve a cleaner environment.

Safety

Prevent traffic fatalities and serious injuries
and ensure the safety of system users and
transportation workers.

Access, Mobility, and Climate Change
Provide greater transportation access and

a broader range of mobility options for
Oregonians while addressing climate change.

Congestion Relief

Invest in a comprehensive congestion
management strategy for the Portland
metropolitan region to benefit all
Oregonians. Implement system and
operational innovations to reduce traffic
congestion throughout Oregon.

Project Delivery

Develop practical solutions to transportation
problems in order to address community
needs and ensure system reliability and
resiliency.

Innovative Technologies

Invest in and integrate technologies to
improve transportation services and
operations throughout Oregon.

5T
£ 5

Seek sufficient and reliable funding to support a modern
transportation system and a fiscally sound ODOT.

Multimodal Funding
Pursue sufficient and reliable funding to
enhance multimodal options.

Road Usage Charging

Implement statewide road usage charging
to ensure sufficient and reliable revenue
to maintain and improve Oregon'’s
transportation system.

Tolling

Establish a tolling program in the Portland
metropolitan region to fund critical
transportation improvements and manage
traffic congestion for the benefit of all
Oregonians.

Department’s Fiscal Health

Ensure the long-term fiscal health of ODOT
by aligning ODOT operational expenditures
and revenue.

Partner Funding

Develop and maintain strong partnerships
with system users, local governments, and
private sector partners to enhance investment
in Oregon’s transportation system. Develop
public private partnerships, as appropriate,
including opportunities to integrate internet
connectivity in Oregon’s transportation
system.
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Agency Programs

ODOT’s budget structure aligns with the agency’s primary service delivery divisions. The table provides a summary of the budget

allocation by division or budget area.

Summary of ODOT’s ARB by Division or Budget Area

23-25 ARB

Division or Budget Areas Pos/FTE (in millions) 23-25 ARB Funding Source
Delivery & Operations Division 2865 /2774.89 $4,687 51% OF, 49% FF-OF
Driver and Motor Vehicle Division 947 1 924.51 $322 91% OF, 9% FF
Commerce & Compliance 315/ 314.36 $107 81% OF, 7% FF-OF, 12% FF
Policy, Data & Analysis 206/ 198.46 $205 38% OF, 56% FF-OF, 6% GF
Public Transportation 48 /47.88 $464 71% OF, 1% FF-OF, 28% FF
ODOT Administrative Services 499/ 486.99 $255 98% OF, 2% FF-OF
Finance & Budget 124 /121.50 $85 98% OF, 2% FF-OF
Capital Improvements $17 100% OF
Capital Construction $38 100% OF
Transportation Infrastructure Fund $25 100% OF
Debt Service $553 | 69% OF, 4% FF, 3% GF, 24% LF
Total 5004 / 4868.59 $6,758

Description of ODOT Divisions and Budget Areas

= Delivery & Operation (D&0): D&O is ODOT’s largest division and responsible for maintaining, preserving and modernizing
state roads and bridges and working with local communities to find transportation solutions that meet local needs and statewide

mobility goals.

= Driver and Motor Vehicles (DMV): DMV services touch almost every Oregonian and promote transportation safety, protect
financial and ownership interests in vehicles, and collect revenues for Oregon’s multimodal transportation system. Through the
newly added Transportation Safety Office, DMV works with partners to organize, plan and implement statewide programs that
help reduce Oregon’s highway fatality rate through education, community partnerships, and issuing grants.
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= Commerce & Compliance (CCD): CCD works to ensure commercial vehicles traveling across Oregon are compliant with all
safety regulations, protects roads and bridges from unnecessary damage and wear and tear, and protects the safety of the
state’s rail system. The division also registers commercial vehicles in Oregon and collects appropriate road usage charges to aid
in funding and maintaining Oregon’s transportation system.

= Policy, Data and Analysis (PDA): PDA guides and supports short-range and long-range planning for Oregon’s transportation
system, including assistance to local governments and transportation organizations and Connect Oregon program and projects.
The division collects and analyzes data to support policy-related and research activities, budget requirements, and state and
federal reporting. PDA also works across ODOT divisions to educate, develop, and institutionalize a climate lens and strategies
into the way ODOT plans for, invests in, builds, and maintains the multimodal transportation system of Oregon.

= Public Transportation (PTD): PTD directly provides or commissions transit, passenger rail, active transportation, transportation
options and micro-mobility services across Oregon. These services enable all Oregonians to access vital services like healthcare
and grocery shopping, jobs and economic opportunities, social support networks and recreational opportunities. An effective
statewide multimodal transportation system is critical for Oregon to continue its economic growth and adjust to its increasing
population while also lowering carbon emissions and making progress towards its equity goals for the 30% of Oregonians that do
not own cars.

= ODOT Administrative Services (OAS). OAS includes multiple groups that ensures efficient business process, a skilled and
diverse workforce, effective and equitable public engagement, dependable and current technology, effective contracting for
services and projects. These, and other services provided, are critical to the efficient management of the agency and provide
accountability and transparency to partners and the public.

= Finance & Budget (FBD): FBD manages the agency’s financial resources to ensure our long-term fiscal health, creating
sustainable funding and revenue models that can outlast the declining purchasing power of the fuel taxes and embracing new
revenue sources to sustain our transportation system and the agency.

= Capital Improvements and Construction: These activities focus on maintaining and replacing ODOT’s capital assets. Capital
construction projects cost more than $1,000,000 and are generally construction of new buildings or additions and renovations to
existing buildings. Capital Improvement projects cost are less than $1,000,000 and are improvements to land or facilities, the
remodeling of existing buildings to increase the value or square footage, extend the useful life of the property, or to make it
adaptable to a different use.

ODOT budget also includes financial activities coordinate through the Transportation Infrastructure Fund, which offers loans to local
governments, and Debt Service.
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Criteria for 2023-25 Budget

ODOT’s proposed budget was developed with input from program stakeholder groups, public engagement on Infrastructure Investment
and Jobs Act (IIJA) funding options, and with approval from the Oregon Transportation Commission (OTC). Key issues and trends that
shaped the criteria for ODOT’s 2023-25 budget include:

= Congestion issues in the Portland region that negatively impact Oregon’s overall livability, climate, seismic resiliency, and
economic goals.

= Need to apply a stronger climate and social equity lens to all the work done by and through ODOT.

= New funding opportunities presented by the IIJA to modernize Oregon’s transportation network and address emerging federal
and state priorities.

= Need to address ODOT’s core operations and maintenance fiscal health and prepare for anticipated shortfalls in State Highway
Fund revenues during the 2025-27 biennium and beyond.

Investments in Transportation System

Keep Oregon Moving

HB 2017 (2017), Keep Oregon Moving, makes a significant investment in transportation. The Legislative Revenue Office estimates HB
2017 will produce $5.3 billion in total revenue over its first 10 fiscal years, including both highway and multimodal funding. At full
implementation of the taxes and fees in 2024, HB 2017 will produce $500 million in State Highway Fund (SHF) revenue. About half of
the additional funding provided by HB 2017 will go to local governments, who will receive a 50 percent increase in the amount they get
from the SHF for local road and street maintenance and improvements. HB 2017 increases the gas tax and vehicle title and registration
fees over a seven-year period. In addition, the weight-mile tax on heavy trucks will increase to ensure that trucks pay their fair share for
their wear and tear on the roads. All of these funds are constitutionally dedicated to the SHF and can only be used for roads. Finally,
HB 2017 creates three new taxes:

= 0.5% vehicle dealer privilege tax on new car sales will go to fund rebates to encourage sales of electric vehicles and provide an
ongoing dedicated funding source for the multimodal Connect Oregon program.

* 0.1% employee payroll tax ($1 for every $1000 in payroll) will improve public transportation service in both rural and urban
communities. This equates to less than $1 per week for the average Oregon worker.

= $15 tax on the sale of new bicycles that cost at least $200 will fund off-road bicycle and pedestrian paths that serve communities.
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Infrastructure Investment and Jobs Act of 2021

This act includes a five-year (federal FY 2022-2026) reauthorization of existing federal highway, transit, safety and rail programs as well
as new programs and increased funding for existing programs. ODOT forecasts approximately $1.5 billion in additional federal highway
revenues through the 2025-27 biennium. The June 2022 Emergency Board approved a combined Other and Federal Funds
expenditure limitation increase of $499.4 million for 11JA related activities for the 2021-23 biennium, which also included 72 permanent
positions and four limited duration positions to provide necessary staffing to administer the 1IJA funded projects. ODOT’s 2023-25
budget request asks for additional funding to ensure successful implementation of IlJA.

Funding for Maintenance and Operations

While dedicated project and program funding has increased in recent years, funding for state highway maintenance and ODOT
administrative activities has lagged behind cost increases for employee salaries and benefits, equipment, and supplies. Further, as
workload to deliver expanded project and program workload increases, staffing for key support functions is also required to manage
recruitments, procurement activities, data management and reporting, and information technology needs, to mention just a few
examples. ODOT anticipates this trend will result in revenue shortfalls within ODOT’s Transportation Maintenance, Driver and Motor
Vehicle Division, Commerce & Compliance, Administrative Services and Finance and Budget Divisions during the 2025-27 biennium.

Environmental Factors

Growing Demand and Congestion

Population growth, trends toward urbanization and overall increases in vehicle miles traveled on Oregon highways, particularly in the
Portland metro region, results in increased overall utilization of ODOT’s transportation infrastructure. This contributes to growing
congestion that requires additional investments in improving state highways and other transportation options to enhance mobility for
people and goods.

Aging Infrastructure

Oregon’s transportation infrastructure is getting older and more expensive to maintain and preserve. The majority of ODOT’s 2700
bridges are over 50 years old, the typical lifespan of a bridge. Increased investment in maintenance is necessary to keep older facilities
safe and operational. Because there are so many of these structures and limited funding to replace them, Oregon needs to invest a
significant amount of money in maintenance and preservation to avoid more costly reconstruction. Highway pavement condition is
projected to significantly deteriorate over the next decade because of reduced funding for preserving the system and inflationary
pressures.
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Flat State Highway Fund Revenue

While revenue from most taxes increases as incomes, property values, and prices rise, the three major revenue sources for the State
Highway Fund—fuels tax, weight-mile tax, and driver and vehicle fees—are set at flat rates that are eroded by inflation. What’s more,

growing efficiency of the vehicle fleet, particularly from electric vehicles and other high-efficiency vehicles, is rendering the gas tax an
unsustainable revenue source. After the final 2-cent gas tax increase under HB 2017 goes into effect on January 1, 2024, gross State
Highway Fund revenue is projected to increase by about half a percent per year—well under the rate of inflation—leading to reduced

real funding for state and local roads.

Wildfires and Other Natural Disasters

Oregon’s 2020 Labor Day fires constitute the largest and most expensive disaster in our state’s history. The state, under leadership
from Governor Brown’s Disaster Cabinet and the Wildfire Economic Recovery Council, is managing the cleanup and recovery efforts.
The Oregon Department of Transportation (ODOT), the Department of Environmental Quality (DEQ), and the Office of Emergency
Management (OEM) formed a Debris Management Task Force to coordinate, facilitate, and lead efforts to clean up debris created by
the fires and prepare impacted communities for further recovery and rebuilding. While cleanup has been completed on this fire, closing
out expenditure reimbursement with the Federal Emergency Management Administration (FEMA) can take several years.

Each fire season, Oregon is at risk of continue wildfire events. Beyond wildfires, Oregon is facing growing risk from natural disasters and
severe weather, including the flooding events in Eastern Oregon in 2020 or the 2021 Willamette Valley ice storm. These events have a
devastating impact on communities across the state, make travel impossible due to road closures, and cause damage to infrastructure
that has a significant impact on ODOT’s maintenance team and biennial budget.

Climate, Equity, and Multimodal Funding

Oregon has traditionally underinvested in public and active transportation, so most people have had to rely on an automobile to get
around. With transportation contributing 40% of the state’s greenhouse gas emissions—the largest of any sector—the imperative to
address climate change will require investments to decarbonize transportation, including greater investments in sustainable modes like
transit, walking, and biking. Similarly, growing recognition of the need to provide transportation options to all communities, including
people of color and people experiencing low incomes who lack access to a car, is pushing ODOT toward greater investment in
multimodal transportation.
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Motor Vehicle Fatalities

ODOT'’s strategy to reduce traffic fatalities and serious injuries is to implement traffic safety programs and proven countermeasures
based on the identified causes of fatal crashes in Oregon. The most common causes of fatality on Oregon roadways are crashes
involving alcohol/drug use, excessive speeding, and not choosing to wear a seat belt.

Oregon’s goal is zero fatalities but realistic interim targets are set based on the desire to reduce fatality and serious injury rates. The
2020 rate was 6.49 serious injuries or fatalities per 100 million vehicle miles traveled. This is a decline, or improvement in reducing the
fatal and serious injury crash rate from 2019 at 6.67. Despite the recent 0.18 improvement, the 2020 rate is still higher than the previous
2017 and 2018 rates. Further, Oregon’s fatality rate is higher than the national average. Several factors affected the traffic fatality and
serious injury rate. These included crashes involving impairment, the number of traffic law enforcement officers and emergency
response times. Link to Traffic Fatalities and Serious Injuries KPM

State Owned Buildings

ODOT owns over 1,300 buildings of various types: office buildings, DMV field offices, heated maintenance station buildings, unheated
storage buildings, salt and sand sheds, scale houses, employee housing, material labs, communication tower equipment buildings,
deicer storage buildings, equipment wash bay buildings and many small miscellaneous storage type buildings. The replacement value
of these buildings is $1,35 billion. The total deferred maintenance/capital renewal budget for 2021-23 is approximately $18.6 million,
which is comprised of maintenance and capital improvement funds.

Major Information Technology Projects

ODOT has several projects over $1 million that will be executed largely during the 2023-25 biennium, the most noteworthy are:
= Oregon Toll System: $809,840,000 (September 2021 — June 2025). In accordance with HB 2017 (2017) ODOT must develop

a toll program to support multiple toll implementation projects throughout the state, beginning with the 1-205 Toll Project. The
Oregon Toll System as delivered for the 1-205 Toll Project will form the base for the entire statewide toll system.

= Accelerating Innovative Mobility: $1,100,000 (June 2022 — June 2025). This project replaces the existing TNEXT software
application, and enhances the data extract, transform, and load (ETL) process.

* Financial Management System Integration Platform: $1,050,000 (TBD). ODOT’s current financial management system was
originally implemented over 35 years ago and does not offer the functionality or flexibility needed to meet current and future
business objectives. ODOT must modernize this core system.
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= Automated Routing for OD Permits: $5,000,000 (July 2021 — December 2023). Compliance and Commerce Division will
implement a statewide automated truck routing and permitting system for issuing single trip permits. It would integrate new
vertical clearance and infrastructure data to improve customer service levels.

Additional information on ODOT Information Technology projects is available in the Special Reports section of this document.

Policy Option Packages

ODOT’s ARB contains 12 policy option packages (POP) which represent a total funds investment of $1.11 billion and 163 positions

(138.94 FTE). These investments are necessary for ODOT to deliver projects and programs funded by recent state and federal

transportation legislation. The list of investments also includes concepts to advance new funding streams, such as a Road Usage
Charge and a DMV fee bill that supports cost recovery. To avoid exacerbating the agency’s O&M budget shortfall, ODOT will pay for
these investments out of other funding streams to the maximum extent possible.

The following lists the POP position counts and costs. A full POP analysis can be found in the Division or Budget area listed.

Summary of ODOT’s 2023-25 ARB POPs

POP Title Pos/FTE 2023-25 Costs | Division or Budget Area
#100: IIUA New and Enhanced Activities and Programs 43/36.22 $23,383,889 | Agency Summary
#101: Interstate Bridge Replacement 7/6.50 $1,002,022,649 | Delivery & Operations
#102: Urban Mobility Strategy (UMS) 49/37.74 $11,567,335 | Delivery & Operations
#103: Wildfire Reimbursements 0/0 $6,000,000 | Delivery & Operations
#104: DMV Customer Experience 53/50.31 $11,116,293 | Driver and Motor Vehicles
#105: Small Business Development Program 1/0.92 $303,617 | Administrative Services
#106: Road Usage Charging 10/7.25 $4,142,940 | Finance and Budget
#107: South Coast Regional Seismic Ready Facility 0/0 $38,000,000 | Capital Construction
#108: ODOT’s Grant Approval Process 0/0 0 | Agency Summary
#109: ARPA Carry-over for Newberg Dundee Bypass 0/0 $9,600,000 | Delivery & Operations
#110: Veterans Rural Transportation Grant Program 0/0 $650,000 | Public Transportation
#111: DMV Plate Fee — Revenue Only 0/0 0 | Driver and Motor Vehicle
Total 163/138.94 | $1,106,786,723
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Agency Summary
#100 IIJA Project and Program Resourcing
Request: $23,383,889 Total Funds
43 Positions / 36.22 FTE

Purpose

The Infrastructure Investment and Jobs Act (IIJA) was approved by the U.S. Congress and signed into law in November 2021. Under
IIJA, ODOT’s federal highway funding increased approximately 33 percent in Federal Fiscal Year (FFY) 2022 and increases 2 percent
annually thereafter through Federal Fiscal Year 2026. An initial resourcing request was approved by the Emergency Board in June
2022 to provide ODOT with the resources to address increased project volume and establish new IIJA programs. This POP requests
additional position authority to support the volume of work associated with new IIJA programs and projects launched during the 2021-23
biennium.

How achieved

[IJA provided increased flexible and dedicated transportation system formula funding of approximately $1.5 billion through FFY 2027.
To leverage this new federal funding, the June 2022 Emergency Board approved ODOT'’s request for a $416.7 million increase to Other
Funds (OF) and $92.8 million increase in Federal Fund (FF) limitation, and established 72 new permanent positions (27.94 FTE) and
four limited duration positions (1.83 FTE). This POP adds additional positions to manage new IIJA projects, administer new climate
programs, support IIJA social equity priorities, and ensure administrative services support is maintained given ODOT'’s increased
staffing levels. The work being supported by this POP touches three ODOT'’s divisions:

e Delivery and Operations Division (D&O0) — IIJA increases the STIP allocation by approximately $200 million per year, which
requires increased staffing in a wide range of classifications to support ramping up to ensure sustained support for increased
workload at all phases of execution of transportation projects.

e Policy, Data and Analysis Division (PDA) — IIJA creates a $52 million grant program to build out the electric vehicle (EV)
charging infrastructure, enables a new Carbon Reduction Program that will distribute $85 million for projects that reduce
transportation emissions, and increases local grant activity to support equity and climate outcomes related to the Department of
Land Conservation and Development’s Climate-Friendly and Equitable Communities program. Staffing was provided to initiate
development of these new climate programs during the 2021-23 biennium. Positions added in this POP support program
implementation and reporting functions. The POP also includes a request for $13 million in General Funds to serve as match for
the EV charging grant program.
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® ODOT Administrative Services (OAS) — This budget area includes programs that provide support across ODOT’s various

service delivery programs. This package provides additional resourcing within the Office of Civil Rights (OCR) to develop,
implement, report, and monitor ODOT'’s performance delivering the Disadvantaged Business Enterprise (DBE) program and for
execution of the ODOT Community Workforce Agreement (CWA) Program. In addition, it provides agency support positions as
necessary to manage the increase in recruitments and human resource functions, contract and procurement activities,
information technologies, data management and reporting and employee safety.

Staffing Impact

The POP requests a total of 43 positions (36.22 FTE): 36 permanent positions (30.58 FTE) and 7 limited duration (5.64 FTE) positions.
Permanent positions are assumed because ODOT anticipates that the federal transportation program’s authorized funding levels under the
[IJA will continue in 2027 and beyond, with the exception of one-time program investments in bridges and electric vehicle charging. Limited
duration positions are requested for work that is anticipated to phase-out once the IIJA authorization ends during the 2025-27 biennium. IIJA
positions will be assigned as follows:

D&O: 22 permanent positions (19.36 FTE) will be distributed to support work within the Engineering Technical Services Branch
which is responsible for providing project delivery technical expertise for roadway, right of way, bridge, hydraulics and environmental
disciples for IIJA projects; to the Statewide Project Delivery Branch which is responsible for contract management, document
review, quality controls, training materials and system enhancements; to the Regions across the state who support the
outsourcing program in construction for right of way, environmental, geotechnical, traffic, survey and roadway disciplines while
maintaining a strong owner role.

PDA: 7 positions (6.40 FTE), which is a mix of permanent and limited duration positions that will support work on Transportation
Planning Rule, EV Charging Infrastructure Grant Program, and the Carbon Reduction Program.

OAS: 14 positions (10.46 FTE), which is a mix of permanent and limited duration positions that support work within the Office of
Social Equity tied to new IIJA reporting standards and programs and the CWA Program and support for increased administrative
activities within support services related to data management, information technology, procurement and human resources.

The table that follows provides a list of the various positions by division.
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Position Summary Table

Title Type Class Title 23-25 Total
Associate in Engineering 2 2 Permanent AE2 $426,278
Engineering Specialist 2 1 Permanent ES2 $174,570
Civil Engineering Specialist 2 1 Permanent CES2 $213,139
Civil Engineering Specialist 3 1 Permanent CES3 $241,234
Professional Engineer 2 4 Permanent PE2 $1,233,334
Environmental Program Coordinator 2 1 Permanent EPC2 $222,055
Environmental Program Coordinator 3 1 Permanent EPC3 $251,523
Project Manager 2 1 Permanent PM2 $241,234
Project Manager 3 1 Permanent PM3 $279,803
Construction Project Manager 2 2 Permanent CPM2 $482,468
Operations & Policy Analyst 2 2 Permanent OPA2 $426,278
Operations & Policy Analyst 3 1 Permanent OPA3 $241,234
Administrative Specialist 2 1 Permanent AS2 $139,598
Public Affairs Specialist 2 1 Permanent PAS2 $231,473
Right of Way Agent 2 2 Permanent ROWA2 $482,468

Delivery & Operations Total (22 positions) $5,286,689
Operations & Policy Analyst 2 1 Limited Duration OPA2 $224,633
Planner 3 1 Permanent PL3 $222,055
Planner 3 4 Limited Duration PL3 $919,943
Professional Engineer 1 1 Permanent PE1 $241,234

Policy, Data & Analysis Total (7 positions) $1,607,865
Information Systems Specialist 7 4 Permanent ISS7 $871,164
Information Systems Specialist 8 1 Permanent ISS8 $234,797
Human Resource Analyst 2 1 Limited Duration HRA2 $119,633
Procurement & Contract Specialist 3 2 Permanent PCS3 $391,820
Procurement & Contract Specialist 3 1 Limited Duration PCS3 $130,607
Program Analyst 2 3 Permanent PA2 $382,560
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Program Analyst 3 1 Permanent PA3 424,097
Safety Specialist 2 1 Permanent SS2 $165,480

ODOT Admin Services Total (14 positions) $2,720,158
Total Positions Costs $9,614,712

Quantifying Results

The additional 22 positions provided to D&O will support ODOT in achieving its key performance measures for completing construction
projects on time and on budget. D&O has established outsourcing targets of 70% of preliminary engineering (design) and 40% of
construction engineering (oversight of projects under construction) as one of the key performance indicators. ODOT intends to continue
to increase outsourcing while maintaining the right internal core competencies, stronger owner role, and streamlined procurement.

Within PDA, the National Electric Vehicle Formula Program will be measured by decreasing the average distance between public fast
charging stations on each of Oregon’s seven FHWA alternative fuel corridors, creating complete routes with a target of 50 miles on
average. The success of the PDA Carbon Reduction Program will be assessed through reduction in pollution and greenhouse gas
(GHG) emissions as well as increased low and no emission travel options, materials and fuels, and a reduced carbon footprint for
ODOT and local transportation agencies. PDA’s transportation grant program activity will be measured by the number of plans and
jurisdictions able to comply with the requirements because of the technical and financial resources these positions will provide. In
addition, ODOT can report on the status of guidelines and other supporting materials that have been updated.

The OCR will apply various Disadvantaged Business Enterprise (DBE) and workforce-related goals and targets to IlJA projects, and
additional staffing in OCR is intended to achieve higher levels of DBE participation in ODOT projects in furtherance of the agency’s
KPM on DBE utilization.

Summary of Expenditures and Revenue Sources

The POP is funded primarily with Other Funds, which is a mix of federal funds that are transferred to OF once they enter ODOT and state
highway funds. The request also includes a one-time appropriation of $13 million General Fund to support local communities in meeting the
EV charging grant program match requirements.
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POP #100 Expenditures Summary

Expenditures 23-25 Costs | 25-27 Costs Fund Type
Personal Services $ 9,614,712 $ 9,718,904 OF
Services and Supplies 769,177 777,512 OF
Other: Grant Match Funds 13,000,000 GF
Total Expenditures $ 23,383,889 | $10,496,416
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Agency Summary
Oregon Department of Transportation
#108 ODOT Grants Approval Process

Purpose

With over $100 billion available in federal transportation discretionary grants under the Infrastructure Investment and Jobs Act (IIJA),
the number of discretionary grants submitted by ODOT has significantly increased. This POP would establish a pilot ODOT grants
approval process that would provide exceptions to certain types of grants from typical legislative grant notification if there were no
anticipated budget impact associated with the grant.

How achieved

ODOT regularly applies for federal discretionary grants to further its mission and secure additional resources for Oregon’s
transportation system. During the first 18 months of the 2021-23 biennium, ODOT has submitted 21 grants, which is roughly a 50%
increase over past biennia. Most of the grants that ODOT pursues every year are for existing construction projects already partially
funded within ODOT'’s legislatively approved budget and programmed in the Statewide Transportation Improvement Program (STIP).
ODOT often uses federal grants to add a construction phase to a project that is only programmed for environmental review and design
or to add additional elements to a project that enhance public safety. For these types of grants, ODOT typically has sufficient staffing
and expenditure limitation to execute the grants if our applications are approved. The increased funding associated with [IJA will
significantly increase the number of potential grants that ODOT will be pursuing, which will significantly increase both state and
legislative budget office workload.

One option for addressing increased grants volume is to exempt certain grants from the legislative notification process. After discussing
this concept with ODOT’s Legislative Fiscal Office (LFO) and Chief Financial Office (CFO) Analysts, ODOT developed a set of criteria
that, when met, would allow ODOT an exemption from following established grant notification and approval processes. The grants
meeting the criteria would be grants that ODOT regularly applies for and where, if approved, there would be no direct impact on
ODOT'’s legislatively approved budget. The criteria include:

e Grant program is one ODOT has applied for in the past

e The match requirement is already programmed in ODOT’s budget

e The project is a priority project has already been approved and is programmed in ODOT’s STIP
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e The grant does not add a new investment or program not previously reviewed and approved during the budget development
process

e Successful award of the grant would not require an ODOT budget adjustment (for limitation or positions)

In considering grant applications, if ODOT can justify that a grant application meets this criteria, the agency will send an email request
to their assigned LFO and CFO Analysts requesting an exception to notification. The LFO and CFO Analysts will jointly review the
request, and, if they concur, they will make a recommendation to the Legislative Fiscal Officer and Chief Financial Officer that an
exemption be granted. If either the LFO or CFO Analysts or CFO/LFO leadership have concerns with the exception request, they will
ask that ODOT follow the standard legislative grant notification process.

Staffing Impact

There are no position requests associated with this POP. This request is being advanced as an efficiency measure so ODOT might
continue to support increased grant applications volume with existing resources.

Quantifying Results

ODOT will track and report during the 2025-27 Agency Request Budget process on the results of this pilot, which may include a
recommendation to make the process permanent in future biennia.

Revenue Sources
Not applicable.

Legislative Concepts

ODOT’s ARB includes six Legislative Concepts (LC). Three of these LC have associated POPs and three focus on legislative
adjustments what will improve program operations. The table on the following page provides additional information regarding these
concepts.
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Summary of Legislative Concepts

LC Title LC Description
LC #1: Proposes to modify the public contracting code to increase public improvement contracting opportunities,
Expanding and contract awards to small businesses, COBID firms, BIPOC and women-owned businesses as
Contracting outlined in ODOT'’s Strategic Action Plan.
Opportunities
LC #2: Full Proposes to expand ODOT'’s voluntary road usage charge (RUC) program to a mandatory program. The
Road Use concept would require participation in OReGO for registered owners and lessees of certain vehicles that
Charging achieve a 30+ MPG rating. Owners of a subject vehicle would be permitted to opt-out of the mandatory

Implementation

RUC program by paying an annual fee, to be determined. The concept also proposes to exempt enrolled
vehicles from MPG-based vehicle registration fees and replaces the current MPG-based title fees with a
flat title fee.

LC #3: LC proposes to make changes in several areas of statute as ODOT continues forward with the Interstate

Interstate Bridge Replacement program in partnership with Washington State. The concept looks to clarify language

Bridge for this bi-state project in areas of tolling (account for bi-state toll proceeds, toll bond issuance, and bi-

Replacement state toll collection). Changes are also needed in the public contracting code to capture the complexities

Program of a large-scale bi-state construction project. Finally, the concept includes transparency and accountability
measures.

LC #4: DMV LC includes substantive policy changes for the driver, vehicle, and business regulation components of

DMV. Changes include:
e Moving existing statutory authority for commercial driver licensing and training schools to
administrative rule
e Modifying the uninsured driver suspension to replace the one-year suspension of driving privileges
with a three-year SR-22 insurance filing
Programmatic changes to vehicle dealer regulations
Complying with the U.S. Department of State request regarding Honorary Consul license plates
Updating custom license plate regulations
Increasing trip permit flexibility
Expanding authority to delegate performance of VIN inspections
Updating regulations on eligibility for duplicate plates
Programmatic changes to the transporter plate program
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LC Title LC Description
LC #5: DMV LC proposes to make several changes to DMV fees. Changes include:
Fee Bill ¢ Replacing the mile-per-gallon based title fees with a revenue neutral title fee
¢ Increasing the amount of the subsidy for eligible students who complete an ODOT-approved driver
education course
e Adjusting several existing DMV fees identified by the DMV Cost of Services Study in order to
recoup costs
¢ Rounding six fees to whole dollar amounts
e Making the replacement plate/sticker transaction fee the same between renewals and at renewals
e Changing the registration period for brand new motorcycle/mopeds from a four-year registration
period to a two-year registration period.
LC #6: Proposes several technical corrections including: statutory clarification regarding timing of competitive
Technical Connect Oregon programs to ensure a minimum of $50 million is available for a competitive program,
Corrections regardless of the point in a biennium; elimination of the requirement that certain heavy vehicle users be

licensed use fuel users and file tax reports; support for ongoing multimodal and active transportation
improvements through ODOT’s Safe Routes to School program; and, allowing the OTC to reduce the
amount that an applicant for Safe Routes to School funding must provide for a cash match.

2023-2025 Agency Request Budget
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Transportation, Oregon Dept of
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 4,846 4,681.19 5,147,167,534 36,021,393 122,894,228 4,823,642,415 125,930,118 18,000,000 20,679,380

2021-23 Emergency Boards 14 44.84 104,344,773 36,849,780 (799,809) 68,184,294 110,508 - -
2021-23 Leg Approved Budget 4,860 4,726.03 5,251,512,307 72,871,173 122,094,419  4,891,826,709 126,040,626 18,000,000 20,679,380
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 91) (68.38) 35,517,967 - - 35,376,367 141,600 - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment (8,229,813) (1,440,933) 15,000,391  (394,762,921) - 373,754,147 (780,497)
Base Nonlimited Adjustment - - - - - - -
Capital Construction (32,000,000) - - (32,000,000) - - -
Subtotal 2023-25 Base Budget 4,769 4,657.65 5,246,800,461 71,430,240 137,094,810 4,500,440,155 126,182,226 391,754,147 19,898,883
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 576,615 - - 574,102 2,513 - -

Non-PICS Personal Service Increase/(Decrease) - - 3,440,200 - - 3,440,263 (63) - -

Subtotal - - 4,016,815 - - 4,014,365 2,450 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 484,354,965 - - 477,287,411 7,067,554 - -

022 - Phase-out Pgm & One-time Costs - - (728,077,905) (54,499,960) (950,000) (672,575,740) (52,205) - -

Subtotal - - (243,722,940) (54,499,960) (950,000) (195,288,329) 7,015,349 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 133,044,874 - - 127,545,599 5,499,275 - -

State Gov"t & Services Charges Increase/(Decrease) 12,667,823 - - 12,667,823 - - -
08/16/22 Page 1 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Transportation, Oregon Dept of Cross Reference Number: 73000-000-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

Subtotal - - 145,712,697 - - 140,213,422 5,499,275 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level 4,769 4,657.65 5,152,807,033 16,930,280 136,144,810 4,449,379,613 138,699,300 391,754,147 19,898,883
08/16/22 Page 2 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Transportation, Oregon Dept of
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 4,769 4,657.65 5,152,807,033 16,930,280 136,144,810  4,449,379,613 138,699,300 391,754,147 19,898,883
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 4,769 4,657.65 5,152,807,033 16,930,280 136,144,810 4,449,379,613 138,699,300 391,754,147 19,898,883
080 - E-Boards
081 - June 2022 Emergency Board 72 72.00 498,851,915 - - 446,051,915 52,800,000 - -

Subtotal Emergency Board Packages 72 72.00 498,851,915 - - 446,051,915 52,800,000 - -
Policy Packages

100 - IIJA Project and Program Resourcing 43 36.22 23,383,889 13,000,000 - 10,383,889 - - -

101 - Interstate Bridge Replacement 7 6.50 1,002,022,649 - - 1,002,022,649 - - -

102 - Urban Mobility Strategy 49 37.74 11,567,334 - - 11,567,334 - - -

103 - Wildfire Expense Reimbursement - - 6,000,000 6,000,000 - - - - -

104 - DMV Customer Experience 53 50.31 11,116,293 - - 11,116,293 - - -

105 - Small Business Development Program 1 0.92 303,617 - - 303,617 - - -

106 - Road Usage Charging 10 7.25 4,142,940 - - 4,142,940 - - -

107 - South Coast Regional Seismic Ready Facility - - 38,000,000 - - 38,000,000 - - -

108 - ODOT Grants Approval Process - - - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - 9,600,000 - - 9,600,000 - - -

110 - Veterans Rural Transportation Grant Program - - 650,000 - 650,000 - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -
Subtotal Policy Packages 163 138.94 1,106,786,722 19,000,000 650,000 1,087,136,722 - - -
Total 2023-25 Agency Request Budget 5,004 4,868.59 6,758,445,670 35,930,280 136,794,810 5,982,568,250 191,499,300 391,754,147 19,898,883
08/16/22 Page 3 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Transportation, Oregon Dept of
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 2.96% 3.02% 28.70% -50.69% 12.04% 22.30% 51.93% 2,076.41% -3.77%
Percentage Change From 2023-25 Current Service Level 4.93% 4.53% 31.16% 112.22% 0.48% 34.46% 38.07% - -
08/16/22 Page 4 of 81 BDV104 - Biennial Budget Summary
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Oregon Transportation Infrastructure Fund Cross Reference Number: 73000-087-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
2021-23 Leg Adopted Budget - - 18,000,000 - - - - 18,000,000 -
2021-23 Emergency Boards - - 14,000,000 7,000,000 - 7,000,000 - - -
2021-23 Leg Approved Budget - - 32,000,000 7,000,000 - 7,000,000 - 18,000,000 -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - 32,000,000 7,000,000 - 7,000,000 - 18,000,000 -

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in - - 7,000,000 - - 7,000,000 - - -
(14,000,000) (7,000,000) - (7,000,000) - - -
(7,000,000) (7,000,000) - - - - -

022 - Phase-out Pgm & One-time Costs -
Subtotal -

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - - - - - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - . - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

08/16/22 Page 5 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Oregon Transportation Infrastructure Fund
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-087-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
060 - Technical Adjustments - - - - - - -
Subtotal: 2023-25 Current Service Level - 25,000,000 - 7,000,000 - 18,000,000 -
08/16/22 Page 6 of 81 BDV104 - Biennial Budget Summary
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Oregon Transportation Infrastructure Fund Cross Reference Number: 73000-087-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - 25,000,000 - - 7,000,000 - 18,000,000 -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level - - 25,000,000 - - 7,000,000 - 18,000,000 -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - 25,000,000 - - 7,000,000 - 18,000,000 -

08/16/22 Page 7 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Oregon Transportation Infrastructure Fund
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-087-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget - -21.88% -100.00% - - - -
Percentage Change From 2023-25 Current Service Level - - - - - - -
08/16/22 Page 8 of 81 BDV104 - Biennial Budget Summary
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Loan and Grant Programs Cross Reference Number: 73000-087-01-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
2021-23 Leg Adopted Budget - - 18,000,000 - - - - 18,000,000 -
2021-23 Emergency Boards - - 14,000,000 7,000,000 - 7,000,000 - - -
2021-23 Leg Approved Budget - - 32,000,000 7,000,000 - 7,000,000 - 18,000,000 -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - 32,000,000 7,000,000 - 7,000,000 - 18,000,000 -

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in - - 7,000,000 - - 7,000,000 - - -
(14,000,000) (7,000,000) - (7,000,000) - - -
(7,000,000) (7,000,000) - - - - -

022 - Phase-out Pgm & One-time Costs -
Subtotal -

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - - - - - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - . - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

08/16/22 Page 9 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Loan and Grant Programs Cross Reference Number: 73000-087-01-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal

p (FTE) Funds
060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level - - 25,000,000 - - 7,000,000 - 18,000,000 -
08/16/22 Page 10 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Loan and Grant Programs Cross Reference Number: 73000-087-01-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - 25,000,000 - - 7,000,000 - 18,000,000 -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level - - 25,000,000 - - 7,000,000 - 18,000,000 -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - 25,000,000 - - 7,000,000 - 18,000,000 -

08/16/22 Page 11 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Loan and Grant Programs
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-087-01-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level

-21.88% -100.00%

08/16/22
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Capital Improvements Cross Reference Number: 73000-088-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

2021-23 Leg Adopted Budget - - 18,099,880 - - 18,099,880 - - -
2021-23 Emergency Boards - - - - - - - - -
2021-23 Leg Approved Budget - - 18,099,880 - - 18,099,880 - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - 18,099,880 - - 18,099,880 - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (1,080,562) - - (1,080,562) - - -

Subtotal - - (1,080,562) - - (1,080,562) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 714,811 - - 714,811 - - -

Subtotal - - 714,811 - - 714,811 - - -

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

08/16/22 Page 13 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Capital Improvements
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-088-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
060 - Technical Adjustments - - - - - - - -
Subtotal: 2023-25 Current Service Level - 17,734,129 - - 17,734,129 - - -

08/16/22
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Capital Improvements Cross Reference Number: 73000-088-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - 17,734,129 - - 17,734,129 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level - - 17,734,129 - - 17,734,129 - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - 17,734,129 - - 17,734,129 - - -

08/16/22 Page 15 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Capital Improvements
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-088-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery Other Funds
Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level

-2.02% -

- -2.02%

08/16/22
3:59 PM

Page 16 of 81

Page 42

BDV104 - Biennial Budget Summary
BDV104



Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Capital Construction Cross Reference Number: 73000-089-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2021-23 Leg Adopted Budget - - 32,000,000 - - 32,000,000 - - -
2021-23 Emergency Boards - - - - - - - - -
2021-23 Leg Approved Budget - - 32,000,000 - - 32,000,000 - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction (32,000,000) - - (32,000,000) - - -
Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -

08/16/22 Page 17 of 81 BDV104 - Biennial Budget Summary
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Capital Construction Cross Reference Number: 73000-089-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - 38,000,000 - - 38,000,000 - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - 38,000,000 - - 38,000,000 - - -
Total 2023-25 Agency Request Budget - - 38,000,000 - - 38,000,000 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Capital Construction
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-089-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery Other Funds
Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level

18.75% -

- 18.75%
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Delivery and Operations Division
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-100-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 2,734 2,660.19  3,237,801,384 17,650,000 3,220,151,384 - -

2021-23 Emergency Boards 14 10.34 68,209,492 26,500,000 41,709,492 - -
2021-23 Leg Approved Budget 2,748 2,670.53 3,306,010,876 44,150,000 3,261,860,876 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 19 15.83 32,802,524 - 32,802,524 - -

Estimated Cost of Merit Increase - - - - -
Base Debt Service Adjustment - - - - -
Base Nonlimited Adjustment - - - - -
Capital Construction - - - - -
Subtotal 2023-25 Base Budget 2,767 2,686.36  3,338,813,400 44,150,000 3,294,663,400 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 946,230 - 946,230 - -

Non-PICS Personal Service Increase/(Decrease) - - 2,747,445 - 2,747,445 - -

Subtotal - - 3,693,675 - 3,693,675 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 457,400,411 - 457,400,411 - -

022 - Phase-out Pgm & One-time Costs - - (644,966,230) (44,150,000) (600,816,230) - -

Subtotal - - (187,565,819) (44,150,000) (143,415,819) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 97,319,488 - 97,319,488 - -

State Gov"t & Services Charges Increase/(Decrease) (93,540) - (93,540) - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Delivery and Operations Division Cross Reference Number: 73000-100-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 97,225,948 - - 97,225,948 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 8,991,817 - - 8,991,817 - - -
Subtotal: 2023-25 Current Service Level 2,767 2,686.36  3,261,159,021 - - 3,261,159,021 - - -

08/16/22 Page 21 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104

Page 47



Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Delivery and Operations Division
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-100-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 2,767 2,686.36 3,261,159,021 - 3,261,159,021 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 2023-25 Current Service Level 2,767 2,686.36 3,261,159,021 - 3,261,159,021 - -
080 - E-Boards
081 - June 2022 Emergency Board 42 42.00 396,299,352 - 396,299,352 - -

Subtotal Emergency Board Packages 42 42.00 396,299,352 - 396,299,352 - -
Policy Packages

100 - IIJA Project and Program Resourcing 22 19.36 5,709,624 - 5,709,624 - -

101 - Interstate Bridge Replacement 6 6.00 1,001,906,996 - 1,001,906,996 - -

102 - Urban Mobility Strategy 28 21.17 6,735,615 - 6,735,615 - -

103 - Wildfire Expense Reimbursement - - 6,000,000 6,000,000 - - -

104 - DMV Customer Experience - - - - - - -

105 - Small Business Development Program - - - - - - -

106 - Road Usage Charging - - - - - - -

107 - South Coast Regional Seismic Ready Facility - - - - - - -

108 - ODOT Grants Approval Process - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - 9,600,000 - 9,600,000 - -

110 - Veterans Rural Transportation Grant Program - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - _ _
Subtotal Policy Packages 56 46.53  1,029,952,235 6,000,000 1,023,952,235 - -
Total 2023-25 Agency Request Budget 2,865 2,774.89 4,687,410,608 6,000,000 4,681,410,608 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Delivery and Operations Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 4.26% 3.91% 41.78% -86.41% - 43.52% - - -
Percentage Change From 2023-25 Current Service Level 3.54% 3.30% 43.73% - - 43.55% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Maintenance Cross Reference Number: 73000-100-20-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2021-23 Leg Adopted Budget 1,375 1,313.72 756,839,471 17,650,000 - 739,189,471 - - -
2021-23 Emergency Boards - - 34,322,034 25,000,000 - 9,322,034 - - -
2021-23 Leg Approved Budget 1,375 1,313.72 791,161,505 42,650,000 - 748,511,505 - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (1) (7.89) 7,354,648 - - 7,354,648 - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 1,374 1,305.83 798,516,153 42,650,000 - 755,866,153 - - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 899,190 - - 899,190 - - -

Non-PICS Personal Service Increase/(Decrease) - - 992,867 - - 992,867 - - -

Subtotal - - 1,892,057 - - 1,892,057 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 6,800,000 - - 6,800,000 - - -

022 - Phase-out Pgm & One-time Costs - - (256,612,870) (42,650,000) - (213,962,870) - - -

Subtotal - - (249,812,870) (42,650,000) - (207,162,870) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 9,798,445 - - 9,798,445 - - -

State Gov"t & Services Charges Increase/(Decrease) (813,549) - - (813,549) - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Maintenance Cross Reference Number: 73000-100-20-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 8,984,896 - - 8,984,896 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level 1,374 1,305.83 559,580,236 - - 559,580,236 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Maintenance Cross Reference Number: 73000-100-20-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 1,374 1,305.83 559,580,236 - - 559,580,236 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 1,374 1,305.83 559,580,236 - - 559,580,236 - - -

080 - E-Boards
081 - June 2022 Emergency Board - - 9,231,721 - - 9,231,721 - - -
Subtotal Emergency Board Packages - - 9,231,721 - - 9,231,721 - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - 6,000,000 6,000,000 - - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - 6,000,000 6,000,000 - - - - -

Total 2023-25 Agency Request Budget 1,374 1,305.83 574,811,957 6,000,000 - 568,811,957 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Maintenance
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-20-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget -0.07% -0.60% -27.35% -85.93% - -24.01% - - -
Percentage Change From 2023-25 Current Service Level - - 2.72% - - 1.65% - - -
08/16/22 Page 27 of 81 BDV104 - Biennial Budget Summary
3:59 PM

Page 53

BDV104



Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Preservation Cross Reference Number: 73000-100-25-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

2021-23 Leg Adopted Budget - - - - - - - - -
2021-23 Emergency Boards - - - - . - - - -
2021-23 Leg Approved Budget - - - - - - - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Preservation Cross Reference Number: 73000-100-25-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Preservation
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-25-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Bridge Cross Reference Number: 73000-100-30-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2021-23 Leg Adopted Budget - - - - - - - - -
2021-23 Emergency Boards - - - - . - - - -
2021-23 Leg Approved Budget - - - - - - - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Bridge Cross Reference Number: 73000-100-30-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Bridge
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-30-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Modernization Cross Reference Number: 73000-100-45-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2021-23 Leg Adopted Budget - - - - - - - - -
2021-23 Emergency Boards - - - - . - - - -
2021-23 Leg Approved Budget - - - - - - - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Modernization Cross Reference Number: 73000-100-45-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - - - - - - - -

08/16/22 Page 35 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104

Page 61



Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Modernization
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-45-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Project Delivery & Support
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-100-50-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 1,305 1,292.47 2,166,680,134 - 2,166,680,134 - -

2021-23 Emergency Boards 14 10.34 15,994,541 - 15,994,541 - -
2021-23 Leg Approved Budget 1,319 1,302.81 2,182,674,675 - 2,182,674,675 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 22 25.72 25,488,718 - 25,488,718 - -

Estimated Cost of Merit Increase - - - - -
Base Debt Service Adjustment - - - - -
Base Nonlimited Adjustment - - - - -
Capital Construction - - - - -
Subtotal 2023-25 Base Budget 1,341 1,328.53  2,208,163,393 - 2,208,163,393 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor
Vacancy Factor (Increase)/Decrease
Non-PICS Personal Service Increase/(Decrease)
Subtotal

020 - Phase In / Out Pgm & One-time Cost
021 - Phase-in
022 - Phase-out Pgm & One-time Costs
Subtotal

030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease)

State Gov"t & Services Charges Increase/(Decrease)

28,029
1,735,475
1,763,504

328,531,228
(365,993,360)
(37,462,132)

71,762,564
720,009

28,029
1,735,475
1,763,504

328,531,228
(365,993,360)
(37,462,132)

71,762,564
720,009
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Project Delivery & Support Cross Reference Number: 73000-100-50-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 72,482,573 - - 72,482,573 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 8,991,817 - - 8,991,817 - - -
Subtotal: 2023-25 Current Service Level 1,341 1,328.53  2,253,939,155 - - 2,253,939,155 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Project Delivery & Support
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-100-50-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 1,341 1,328.53 2,253,939,155 - 2,253,939,155 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 2023-25 Current Service Level 1,341 1,328.53  2,253,939,155 - 2,253,939,155 - -
080 - E-Boards
081 - June 2022 Emergency Board 40 40.00 269,584,196 - 269,584,196 - -

Subtotal Emergency Board Packages 40 40.00 269,584,196 - 269,584,196 - -
Policy Packages

100 - IIJA Project and Program Resourcing 21 18.48 5,468,390 - 5,468,390 - -

101 - Interstate Bridge Replacement 6 6.00 1,001,906,996 - 1,001,906,996 - -

102 - Urban Mobility Strategy 28 21.17 6,735,615 - 6,735,615 - -

103 - Wildfire Expense Reimbursement - - - - - - -

104 - DMV Customer Experience - - - - - - -

105 - Small Business Development Program - - - - - - -

106 - Road Usage Charging - - - - - - -

107 - South Coast Regional Seismic Ready Facility - - - - - - -

108 - ODOT Grants Approval Process - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - 9,600,000 - 9,600,000 - -

110 - Veterans Rural Transportation Grant Program - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - _ _
Subtotal Policy Packages 55 45.65 1,023,711,001 - 1,023,711,001 - -
Total 2023-25 Agency Request Budget 1,436 1,414.18 3,547,234,352 - 3,547,234,352 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Project Delivery & Support
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-50-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 8.87% 8.55% 62.52% - - 62.52% - - -
Percentage Change From 2023-25 Current Service Level 7.08% 6.45% 57.38% - - 57.38% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Special Programs Cross Reference Number: 73000-100-55-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

2021-23 Leg Adopted Budget - - - - - - - - -
2021-23 Emergency Boards - - - - . - - - -
2021-23 Leg Approved Budget - - - - - - - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Special Programs Cross Reference Number: 73000-100-55-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Special Programs
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-55-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Local Government
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-100-65-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl

2021-23 Leg Adopted Budget 54 54.00 314,281,779 - 314,281,779 - -

2021-23 Emergency Boards - - 17,892,917 1,500,000 16,392,917 - -
2021-23 Leg Approved Budget 54 54.00 332,174,696 1,500,000 330,674,696 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (2) (2.00) (40,842) - (40,842) - -

Estimated Cost of Merit Increase - - - - -
Base Debt Service Adjustment - - - - -
Base Nonlimited Adjustment - - - - -
Capital Construction - - - - -
Subtotal 2023-25 Base Budget 52 52.00 332,133,854 1,500,000 330,633,854 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 19,011 - 19,011 - -

Non-PICS Personal Service Increase/(Decrease) - - 19,103 - 19,103 - -

Subtotal - - 38,114 - 38,114 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 122,069,183 - 122,069,183 - -

022 - Phase-out Pgm & One-time Costs - - (22,360,000) (1,500,000) (20,860,000) - -

Subtotal - - 99,709,183 (1,500,000) 101,209,183 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 15,758,479 - 15,758,479 - -

Subtotal - - 15,758,479 - 15,758,479 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Local Government Cross Reference Number: 73000-100-65-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

040 - Mandated Caseload

040 - Mandated Caseload - - - - . - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - . - - - -

Subtotal: 2023-25 Current Service Level 52 52.00 447,639,630 - - 447,639,630 - - -
08/16/22 Page 45 of 81 BDV104 - Biennial Budget Summary
3:59 PM BDV104

Page 71



Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Local Government Cross Reference Number: 73000-100-65-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 52 52.00 447,639,630 - - 447,639,630 - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 52 52.00 447,639,630 - - 447,639,630 - - -

080 - E-Boards
081 - June 2022 Emergency Board 2 2.00 117,483,435 - - 117,483,435 - - -
2.00 117,483,435 - - 117,483,435 - - -

N

Subtotal Emergency Board Packages

Policy Packages
100 - IIJA Project and Program Resourcing 1 0.88 241,234 - - 241,234 - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages 1 0.88 241,234 - - 241,234 - - -

Total 2023-25 Agency Request Budget 55 54.88 565,364,299 - - 565,364,299 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Local Government
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-100-65-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 1.85% 1.63% 70.20% -100.00% - 70.97% - - -
Percentage Change From 2023-25 Current Service Level 5.77% 5.54% 26.30% - - 26.30% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Driver and Motor Vehicles Svcs
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-200-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 992 912.75 297,813,512 - 274,338,904 23,474,608 - -

2021-23 Emergency Boards - 34.50 11,702,474 - 11,595,947 106,527 - -
2021-23 Leg Approved Budget 992 947.25 309,515,986 - 285,934,851 23,581,135 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (95) (70.25) (5,428,157) - (5,256,572) (171,585) - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2023-25 Base Budget 897 877.00 304,087,829 - 280,678,279 23,409,550 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (575,216) - (575,216) - - -

Non-PICS Personal Service Increase/(Decrease) - - 159,428 - 171,607 (12,179) - -

Subtotal - - (415,788) - (403,609) (12,179) - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 7,059,554 - 16,800 7,042,754 - -

022 - Phase-out Pgm & One-time Costs - - (5,526,776) - (5,526,776) - - -

Subtotal - - 1,532,778 - (5,509,976) 7,042,754 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 6,007,078 - 5,220,410 786,668 - -

State Gov"t & Services Charges Increase/(Decrease) 168,234 - 168,234 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Driver and Motor Vehicles Svcs Cross Reference Number: 73000-200-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 6,175,312 - - 5,388,644 786,668 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level 897 877.00 311,380,131 - - 280,153,338 31,226,793 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Driver and Motor Vehicles Svcs Cross Reference Number: 73000-200-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 897 877.00 311,380,131 - - 280,153,338 31,226,793 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 897 877.00 311,380,131 - - 280,153,338 31,226,793 - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience 50 47.51 10,388,626 - - 10,388,626 - - -
105 - Small Business Development Program - - - - . - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages 50 47.51 10,388,626 - - 10,388,626 - - -

Total 2023-25 Agency Request Budget 947 924.51 321,768,757 - - 290,541,964 31,226,793 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Driver and Motor Vehicles Svcs
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-200-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget -4.54% -2.40% 3.96% - - 1.61% 32.42% - -
Percentage Change From 2023-25 Current Service Level 5.57% 5.42% 3.34% - - 3.71% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Commerce and Compliance Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-300-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 317 316.48 100,953,437 - 92,637,740 8,315,697 - -

2021-23 Emergency Boards - - 2,801,498 - 2,801,498 - - -
2021-23 Leg Approved Budget 317 316.48 103,754,935 - 95,439,238 8,315,697 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (10) (10.00) 468,320 - 468,320 - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2023-25 Base Budget 307 306.48 104,223,255 - 95,907,558 8,315,697 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - (185,804) - (185,804) - - -

Non-PICS Personal Service Increase/(Decrease) - - 83,208 - 83,208 - - -

Subtotal - - (102,596) - (102,596) - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 125,000 - 100,200 24,800 - -

022 - Phase-out Pgm & One-time Costs - - (4,456,098) - (4,456,098) - - -

Subtotal - - (4,331,098) - (4,355,898) 24,800 - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 1,447,043 - 1,049,944 397,099 - -

Subtotal - - 1,447,043 - 1,049,944 397,099 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Commerce and Compliance Division Cross Reference Number: 73000-300-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 1,459,695 - - - 1,459,695 - -
Subtotal: 2023-25 Current Service Level 307 306.48 102,696,299 - - 92,499,008 10,197,291 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Commerce and Compliance Division Cross Reference Number: 73000-300-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 307 306.48 102,696,299 - - 92,499,008 10,197,291 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 307 306.48 102,696,299 - - 92,499,008 10,197,291 - -

080 - E-Boards
081 - June 2022 Emergency Board 7 7.00 4,000,000 - - - 4,000,000 - -
Subtotal Emergency Board Packages 7 7.00 4,000,000 - - - 4,000,000 - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy 1 0.88 167,652 - - 167,652 - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages 1 0.88 167,652 - - 167,652 - - -

Total 2023-25 Agency Request Budget 315 314.36 106,863,951 - - 92,666,660 14,197,291 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Commerce and Compliance Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-300-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget -0.63% -0.67% 3.00% - - -2.91% 70.73% - -
Percentage Change From 2023-25 Current Service Level 2.61% 2.57% 4.06% - - 0.18% 39.23% - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Summary Cross Reference Number: 73000-400-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2021-23 Leg Adopted Budget 186 179.56 177,290,251 - - 177,088,808 201,443 - -
2021-23 Emergency Boards - - 1,658,559 - - 1,654,578 3,981 - -
2021-23 Leg Approved Budget 186 179.56 178,948,810 - - 178,743,386 205,424 - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 10 9.50 3,992,038 - - 3,985,908 6,130 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 196 189.06 182,940,848 - - 182,729,294 211,554 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 117,299 - - 114,786 2,513 - -

Non-PICS Personal Service Increase/(Decrease) - - 200,517 - - 200,429 88 - -

Subtotal - - 317,816 - - 315,215 2,601 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (39,104,167) - - (39,104,167) - - -

Subtotal - - (39,104,167) - - (39,104,167) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 5,254,539 - - 5,253,531 1,008 - -

State Gov"t & Services Charges Increase/(Decrease) (26,700) - - (26,700) - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Summary Cross Reference Number: 73000-400-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

Subtotal - - 5,227,839 - - 5,226,831 1,008 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 340,483 - - 340,483 - - -
Subtotal: 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Summary Cross Reference Number: 73000-400-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -

080 - E-Boards
081 - June 2022 Emergency Board 3 3.00 40,363,329 - - 40,363,329 - - -
3.00 40,363,329 - - 40,363,329 - - -

w

Subtotal Emergency Board Packages

Policy Packages
100 - IIJA Project and Program Resourcing 7 6.40 14,736,494 13,000,000 - 1,736,494 - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages 7 6.40 14,736,494 13,000,000 - 1,736,494 - - -

Total 2023-25 Agency Request Budget 206 198.46 204,822,642 13,000,000 - 191,607,479 215,163 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Policy, Data & Analysis Division Summary
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-400-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 10.75% 10.53% 14.46% - - 7.20% 4.74% - -
Percentage Change From 2023-25 Current Service Level 5.10% 4.97% 36.80% - - 28.16% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Cross Reference Number: 73000-400-10-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2021-23 Leg Adopted Budget 186 179.56 177,290,251 - - 177,088,808 201,443 - -
2021-23 Emergency Boards - - 1,658,559 - - 1,654,578 3,981 - -
2021-23 Leg Approved Budget 186 179.56 178,948,810 - - 178,743,386 205,424 - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 10 9.50 3,992,038 - - 3,985,908 6,130 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 196 189.06 182,940,848 - - 182,729,294 211,554 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 117,299 - - 114,786 2,513 - -

Non-PICS Personal Service Increase/(Decrease) - - 200,517 - - 200,429 88 - -

Subtotal - - 317,816 - - 315,215 2,601 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (39,104,167) - - (39,104,167) - - -

Subtotal - - (39,104,167) - - (39,104,167) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 5,254,539 - - 5,253,531 1,008 - -

State Gov"t & Services Charges Increase/(Decrease) (26,700) - - (26,700) - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Cross Reference Number: 73000-400-10-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

Subtotal - - 5,227,839 - - 5,226,831 1,008 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 340,483 - - 340,483 - - -
Subtotal: 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Policy, Data & Analysis Division Cross Reference Number: 73000-400-10-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 196 189.06 149,722,819 - - 149,507,656 215,163 - -

080 - E-Boards
081 - June 2022 Emergency Board 3 3.00 40,363,329 - - 40,363,329 - - -
3.00 40,363,329 - - 40,363,329 - - -

w

Subtotal Emergency Board Packages

Policy Packages
100 - IIJA Project and Program Resourcing 7 6.40 14,736,494 13,000,000 - 1,736,494 - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -
111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages 7 6.40 14,736,494 13,000,000 - 1,736,494 - - -

Total 2023-25 Agency Request Budget 206 198.46 204,822,642 13,000,000 - 191,607,479 215,163 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Policy, Data & Analysis Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-400-10-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 10.75% 10.53% 14.46% - - 7.20% 4.74% - -
Percentage Change From 2023-25 Current Service Level 5.10% 4.97% 36.80% - - 28.16% - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Rail Cross Reference Number: 73000-400-12-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

2021-23 Leg Adopted Budget - - - - - - - - -
2021-23 Emergency Boards - - - - . - - - -
2021-23 Leg Approved Budget - - - - - - - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - - - - - - - -

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Rail Cross Reference Number: 73000-400-12-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal: 2023-25 Current Service Level - - - - - - - - -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -

Modified 2023-25 Current Service Level - - - - - - - - -

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - - - - - - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Rail
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-400-12-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

Percentage Change From 2021-23 Leg Approved Budget

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Public Transportation Division Cross Reference Number: 73000-450-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl

2021-23 Leg Adopted Budget 37 36.25 393,086,897 - 950,000 298,515,731 93,621,166 - -

2021-23 Emergency Boards - - 429,961 3,349,960 - (2,919,999) - - -
2021-23 Leg Approved Budget 37 36.25 393,516,858 3,349,960 950,000 295,595,732 93,621,166 - -
2023-25 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out 3 3.75 1,173,247 - - 1,173,247 - - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2023-25 Base Budget 40 40.00 394,690,105 3,349,960 950,000 296,768,979 93,621,166 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 60,270 - - 60,270 - - -

Non-PICS Personal Service Increase/(Decrease) - - 48,489 - - 48,489 - - -

Subtotal - - 108,759 - - 108,759 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 11,020,000 - - 11,020,000 - - -

022 - Phase-out Pgm & One-time Costs - - (9,466,469) (3,349,960) (950,000) (5,166,509) - - -

Subtotal - - 1,553,531 (3,349,960) (950,000) 5,853,491 - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 16,374,886 - - 12,082,734 4,292,152 - -

Subtotal - - 16,374,886 - - 12,082,734 4,292,152 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Public Transportation Division Cross Reference Number: 73000-450-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - (1,459,695) - - - (1,459,695) - -
Subtotal: 2023-25 Current Service Level 40 40.00 411,267,586 - - 314,813,963 96,453,623 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Public Transportation Division
2023-25 Biennium

Agency Request Budget
Cross Reference Number: 73000-450-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description EQZL\;"L_I)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 40 40.00 411,267,586 - - 314,813,963 96,453,623 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 40 40.00 411,267,586 - - 314,813,963 96,453,623 - -
080 - E-Boards
081 - June 2022 Emergency Board 7 7.00 52,133,333 - - 3,333,333 48,800,000 - -

Subtotal Emergency Board Packages 7 7.00 52,133,333 - - 3,333,333 48,800,000 - -
Policy Packages

100 - IIJA Project and Program Resourcing - - - - - - - - -

101 - Interstate Bridge Replacement - - - - - - - - -

102 - Urban Mobility Strategy 1 0.88 255,504 - - 255,504 - - -

103 - Wildfire Expense Reimbursement - - - - . - - - -

104 - DMV Customer Experience - - - - - - - - -

105 - Small Business Development Program - - - - - - - - -

106 - Road Usage Charging - - - - - - - - -

107 - South Coast Regional Seismic Ready Facility - - - - - - - - -

108 - ODOT Grants Approval Process - - - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -

110 - Veterans Rural Transportation Grant Program - - 650,000 - 650,000 - - - -

111 - DMV Fee Plate-revenue only - - - - . - - - -
Subtotal Policy Packages 1 0.88 905,504 - 650,000 255,504 - - -
Total 2023-25 Agency Request Budget 48 47.88 464,306,423 - 650,000 318,402,800 145,253,623 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Public Transportation Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-450-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 29.73% 32.08% 17.99% -100.00% -31.58% 7.72% 55.15% - -
Percentage Change From 2023-25 Current Service Level 20.00% 19.70% 12.90% - - 1.14% 50.59% - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Debt Service Cross Reference Number: 73000-500-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
2021-23 Leg Adopted Budget - - 561,352,681 18,371,393 121,944,228 400,357,680 - - 20,679,380
2021-23 Emergency Boards - - 2 (180) (799,809) 799,991 - - -
2021-23 Leg Approved Budget - - 561,352,683 18,371,213 121,144,419 401,157,671 - - 20,679,380

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment (8,229,813) (1,440,933) 15,000,391  (394,762,921) - 373,754,147 (780,497)
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget - - 553,122,870 16,930,280 136,144,810 6,394,750 373,754,147 19,898,883

020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - . - - - -

Subtotal - - - - - - - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -

Subtotal: 2023-25 Current Service Level - - 553,122,870 16,930,280 136,144,810 6,394,750 - 373,754,147 19,898,883
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Debt Service Cross Reference Number: 73000-500-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
Subtotal: 2023-25 Current Service Level - - 553,122,870 16,930,280 136,144,810 6,394,750 - 373,754,147 19,898,883

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level - - 553,122,870 16,930,280 136,144,810 6,394,750 - 373,754,147 19,898,883

080 - E-Boards
081 - June 2022 Emergency Board - - - - - - - - -

Subtotal Emergency Board Packages - - - - - - - - -

Policy Packages
100 - IIJA Project and Program Resourcing - - - - - - - - -
101 - Interstate Bridge Replacement - - - - - - - - -
102 - Urban Mobility Strategy - - - - - - - - -
103 - Wildfire Expense Reimbursement - - - - . - - - -
104 - DMV Customer Experience - - - - - - - - -
105 - Small Business Development Program - - - - - - - - -
106 - Road Usage Charging - - - - - - - - -
107 - South Coast Regional Seismic Ready Facility - - - - - - - - -
108 - ODOT Grants Approval Process - - - - - - - - -
109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -
110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2023-25 Agency Request Budget - - 553,122,870 16,930,280 136,144,810 6,394,750 - 373,754,147 19,898,883
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Debt Service
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-500-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget - -1.47% -7.84% 12.38% -98.41% - - -3.77%

Percentage Change From 2023-25 Current Service Level
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
ODOT Administrative Services Cross Reference Number: 73000-700-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2021-23 Leg Adopted Budget 443 439.46 222,934,183 - - 222,934,183 - - -
2021-23 Emergency Boards - - 4,526,128 - - 4,526,128 - - -
2021-23 Leg Approved Budget 443 439.46 227,460,311 - - 227,460,311 - - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 5 5.29 6,882,784 - - 6,575,729 307,055 - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 448 444.75 234,343,095 - - 234,036,040 307,055 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 169,478 - - 169,478 - - -

Non-PICS Personal Service Increase/(Decrease) - - 211,082 - - 199,054 12,028 - -

Subtotal - - 380,560 - - 368,532 12,028 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - 1,750,000 - - 1,750,000 - - -

022 - Phase-out Pgm & One-time Costs - - (6,276,404) - - (6,276,404) - - -

Subtotal - - (4,526,404) - - (4,526,404) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 3,841,533 - - 3,841,533 - - -

State Gov"t & Services Charges Increase/(Decrease) 6,257,437 - - 6,257,437 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
ODOT Administrative Services Cross Reference Number: 73000-700-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 10,098,970 - - 10,098,970 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - - -
Subtotal: 2023-25 Current Service Level 448 444.75 240,296,221 - - 239,977,138 319,083 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
ODOT Administrative Services Cross Reference Number: 73000-700-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 448 444.75 240,296,221 - - 239,977,138 319,083 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 448 444.75 240,296,221 - - 239,977,138 319,083 - -
080 - E-Boards
081 - June 2022 Emergency Board 9 9.00 4,997,785 - - 4,997,785 - - -

Subtotal Emergency Board Packages 9 9.00 4,997,785 - - 4,997,785 - - -
Policy Packages

100 - IIJA Project and Program Resourcing 14 10.46 2,937,771 - - 2,937,771 - - -

101 - Interstate Bridge Replacement 1 0.50 115,653 - - 115,653 - - -

102 - Urban Mobility Strategy 17 13.56 4,043,559 - - 4,043,559 - - -

103 - Wildfire Expense Reimbursement - - - - - - - - -

104 - DMV Customer Experience 3 2.80 727,667 - - 727,667 - - -

105 - Small Business Development Program 1 0.92 303,617 - - 303,617 - - -

106 - Road Usage Charging 6 5.00 1,406,392 - - 1,406,392 - - -

107 - South Coast Regional Seismic Ready Facility - - - - - - - - -

108 - ODOT Grants Approval Process - - - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -

110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -
Subtotal Policy Packages 42 33.24 9,534,659 - - 9,534,659 - - -
Total 2023-25 Agency Request Budget 499 486.99 254,828,665 - - 254,509,582 319,083 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
ODOT Administrative Services
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-700-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget 12.64% 10.82% 12.03% - - 11.89% - - -
Percentage Change From 2023-25 Current Service Level 11.38% 9.50% 6.05% - - 6.06% - - -

08/16/22
3:59 PM
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Finance and Budget Division Cross Reference Number: 73000-850-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq#\;_z’az_l)ent Funds Funds Other Funds I;elz;egzl
2021-23 Leg Adopted Budget 137 136.50 87,835,309 - - 87,518,105 317,204 - -
2021-23 Emergency Boards - - 1,016,659 - - 1,016,659 - - -
2021-23 Leg Approved Budget 137 136.50 88,851,968 - - 88,534,764 317,204 - -

2023-25 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out (23) (22.50) (4,372,789) - - (4,372,789) - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - . . - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2023-25 Base Budget 114 114.00 84,479,179 - - 84,161,975 317,204 - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 44,358 - - 44,358 - - -

Non-PICS Personal Service Increase/(Decrease) - - (9,969) - - (9,969) - - -

Subtotal - - 34,389 - - 34,389 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase-in - - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (3,201,199) - - (3,148,994) (52,205) - -

Subtotal - - (3,201,199) - - (3,148,994) (52,205) - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 2,085,496 - - 2,063,148 22,348 - -

State Gov"t & Services Charges Increase/(Decrease) 6,362,392 - - 6,362,392 - - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Finance and Budget Division Cross Reference Number: 73000-850-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description (FTE) Funds

Subtotal - - 8,447,888 - - 8,425,540 22,348 - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - (9,332,300) - - (9,332,300) - - -
Subtotal: 2023-25 Current Service Level 114 114.00 80,427,957 - - 80,140,610 287,347 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of Agency Request Budget
Finance and Budget Division Cross Reference Number: 73000-850-00-00-00000
2023-25 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description EQZL\;"L_I)ent Funds Funds Other Funds I;__e:,;egzl
Subtotal: 2023-25 Current Service Level 114 114.00 80,427,957 - - 80,140,610 287,347 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - - - -
Modified 2023-25 Current Service Level 114 114.00 80,427,957 - - 80,140,610 287,347 - -
080 - E-Boards
081 - June 2022 Emergency Board 4 4.00 1,058,116 - - 1,058,116 - - -

Subtotal Emergency Board Packages 4 4.00 1,058,116 - - 1,058,116 - - -
Policy Packages

100 - IIJA Project and Program Resourcing - - - - - - - - -

101 - Interstate Bridge Replacement - - - . . - - - -

102 - Urban Mobility Strategy 2 1.25 365,004 - - 365,004 - - -

103 - Wildfire Expense Reimbursement - - - - . - - - -

104 - DMV Customer Experience - - - - - - - - -

105 - Small Business Development Program - - - - - - - - -

106 - Road Usage Charging 4 2.25 2,736,548 - - 2,736,548 - - -

107 - South Coast Regional Seismic Ready Facility - - - - - - - - -

108 - ODOT Grants Approval Process - - - - - - - - -

109 - ARPA Carry-over for Newberg Dundee Bypass - - - - - - - - -

110 - Veterans Rural Transportation Grant Program - - - - - - - - -

111 - DMV Fee Plate-revenue only - - - - - - - - -
Subtotal Policy Packages 6 3.50 3,101,552 - - 3,101,552 - - -
Total 2023-25 Agency Request Budget 124 121.50 84,587,625 - - 84,300,278 287,347 - -
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Summary of 2023-25 Biennium Budget

Transportation, Oregon Dept of
Finance and Budget Division
2023-25 Biennium

Agency Request Budget

Cross Reference Number: 73000-850-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
p (FTE) Funds
Percentage Change From 2021-23 Leg Approved Budget -9.49% -10.99% -4.80% - - -4.78% -9.41% - -
Percentage Change From 2023-25 Current Service Level 8.77% 6.58% 5.17% - - 5.19% - - -

08/16/22
3:59 PM
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation

Report Page 1 of 9

Agency Numbe! 73000
1 | 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/ Div
Rank | Priority [[Prog. Descllnit/Activity Descriptio||Performance Meajlirpose Co GF OF FF Total Funds Pos. FTE pw/Enhanc{|Reduct. Opt.|| Legal Legal Citation What is Mandatory Comments
1 1 Hwy-Safety|[Transportation Construction Job 6 327,710,576 - 327,710,576 100 99.71 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Highway Construction [[Impact & Fatalities ORS 366, ORS [[Transporation related, Oregon Constitution
Projects (Statewide & Injuries 374 for Access |[[states that Gas Tax funds can only be used
Transportation Mgmt within the Highway Right of Way for
Improvement Program) Transportation related
2 5 DMV Impaired Driving- KPM 1- Traffic 10 4,908,707 14,480,207 19,388,914 3 3 N N FO 23 USC, 49 CFR ||[Federal Mandate can only be used for
alcohol, other drugs Fatalities, KPM 3 - Transportation Safety Related per NHTSA
(grants, enforcement, |[[Large Truck At- funding guidelines
education, research, Fault Crashes,
community programs) [[KPM 7 - Travel
Delay
3 2 Hwy-Maint [Maintenance - Snow & [|[Customer 8 289,240,871 - 289,240,871 735 697.70 N Y FM, C, S [[23 USC, 23 CFR,||Federal Mandate can only be used for
Ice and Extra Ordinary ||Satisfaction ORS 366 Transporation related, Oregon Constitution
Items (Emergency states that Gas Tax funds can only be used
Relief) within the Highway Right of Way for
Transportation related
4 3 Hwy-Maint [[Maintenance - Bridge [[Customer 8 16,953,002 - 16,953,002 43 40.89 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Satisfaction, ORS 366 Transporation related, Oregon Constitution
Bridge Condition states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
5 10 DMV Safe Routes to School ~| KPM 7 - Travel 7 400,000 2,000,000 2,400,000 2 2 N Y FO ORS 184.740, |[Federal Mandate can only be used for
assist communities in  [[Delay 184.741 Transportation related
identifying & reducing
barriers and hazards to
children walking &
biking to and from
school
6 3 DMV Driver Education KPM 1- Traffic 10 7,734,905 - 7,734,905 3 3 N N S ORS 802.110, [IN/A
Program and Fatalities, KPM 3 - 336.795 - .815;
Motorcycle Training Large Truck At- 802.320, 807.170
program (instructor Fault Crashes, -.175, 807.370
training, school KPM 7 - Travel
reimbursements, etc.) [[Delay
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Agency-wide Program Prioritization for the 2023-25 Biennium
Agency Name: Oregon Department of Transportation Report Page 2 of 9
Agency Numbel 73000

N 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/Div
7 5 CCD Crossing Safety - 6 - 9,044,812 - 9,044,812 5 5.00 N Y S ORS 824.200 to [[Functions are all required by state law.and
authorizes the 824.256 367.067,|[are directly related to public safety.
construction, alteration, 367.070
or elimination of public
railroad-highway at-
grade and grade-
separated crossings in
Oregon.
8 4 CCD Rail Safety - inspects, [[KPM 5 - 6 - 6,232,773 1,813,451 8,046,224 17 17.00 N N S,F |[ORS 824.026 to [[Functions are all required by state law and
enforces and educates [|Derailment 824.114, 824.300(jwork in conjuntion with Federal Railroad
all facets of the rail Incidents to 824.314, I Administration law.
industry. 367.067, 367.070
9 4 Hwy-Maint [[Maintenance - Customer 8 - 48,898,956 - 48,898,956 124 117.95 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Roadside and Satisfaction ORS 366 Transporation related, Oregon Constitution
Vegetation states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
10 1 DMV Driver Safety: License, [[KPM 19 -Customer||4 135,912,321 2,335,016 138,247,337 435 431 N Y S ORS 801, 802, ||States that choose to have a commercial
Permits, Control and Satisfaction, KPM 807, 809, 811, ||driver licensing program must follow the
Sanctions, and ID 20 - Field Office 813, CFR 49 Part|ffederal regulations. If FMCSA determines
Cards \Wait Time 383, 384, 390, |that Oregon is out of compliance, it can
Commercial Driver 391 result in a loss of federal highway funds
Licensing and/or a decertification of the licensing
program.
1 3 CCD Commercial Vehicle - 11,995,474 7,632,558 19,628,032 40 40.00 N N C ORS 803, 818, Functions are all required by state law and
Safety Programs 825, 826 subject to Constitutional restrictions on the
use of Highway Funds
12 5 Hwy-Maint [[Maintenance - Surface, [[Customer 8 - 88,253,417 - 88,253,417 224 212.88 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Shoulder, Low Volume |[Satisfaction, ORS 366 Transporation related, Oregon Constitution
Road, and Contract Pavement states that Gas Tax funds can only be used
Condition within the Highway Right of Way for
Transportation related
13 6 Hwy-Maint [[Maintenance - Traffic |[[Customer 8 - 54,115,314 - 54,115,314 138 130.54 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Services and Intelligent|[Satisfaction ORS 366 Transporation related, Oregon Constitution
Transportation states that Gas Tax funds can only be used
Systems within the Highway Right of Way for
Transportation related
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Agency-wide Program Prioritization for the 2023-25 Biennium
Agency Name: Oregon Department of Transportation Report Page 3 of 9
Agency Numbel 73000

N 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/Div
14 7 Hwy-Maint [[Maintenance - Customer 8 - 14,280,096 - 14,280,096 36 34.45 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Drainage and Culvert |[[Satisfaction, Fish ORS 366 Transporation related, Oregon Constitution
Retrofit Passage at State states that Gas Tax funds can only be used
Culverts within the Highway Right of Way for
Transportation related
15 6 DMV Other Transportation  ||KPM 1- Traffic 10 446,937 2,836,000 3,282,937 3 3 N Y FO 23 USC, 49 CFR |[Federal Mandate can only be used for
Safety Programs Fatalities, KPM 3 - Transportation Safety Related per NHTSA
(youth, school, speed, |[[Large Truck At- funding guidelines

community programs, [[Fault Crashes,
equipment standards, [[KPM 7 - Travel

regional programs, Delay
etc.)

16 9 DMV Other Transportation  ||KPM 1- Traffic 10 3,293,114 9,575,570 12,868,684 7 7 N N FO 23 USC, 49 CFR |[Federal Mandate can only be used for
Safety-Occupant Fatalities, KPM 3 - Transportation Safety Related per NHTSA
Protection, Traffic Large Truck At- funding guidelines
Records, Impaired Fault Crashes,

Driving, Motorcyclist KPM 7 - Travel
Safety, Mass media, Delay

supplies

17 8 Hwy-Bridge||Highway Construction [[Construction Job 6 - 542,871,168 - 542,871,168 201 201.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Projects (Statewide Impact & Bridge ORS 366 Transporation related, Oregon Constitution
Transportation Condition states that Gas Tax funds can only be used
Improvement Program) within the Highway Right of Way for
- Preliminary Transportation related
Engineering

18 9 Hwy-Pres [[Highway Construction [[Construction Job 6 - 281,086,210 - 281,086,210 136 136.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Projects (Statewide Impact & ORS 366 Transporation related, Oregon Constitution
Transportation Pavement states that Gas Tax funds can only be used
Improvement Program) ||Conditions within the Highway Right of Way for

Transportation related

19 10 Hwy-Mod [[Highway Construction ||Construction Job 6 - 440,456,143 - 440,456,143 197 197.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Projects (Statewide Impact & ORS 366, ORS [[Transporation related, Oregon Constitution
Transportation Pavement 366.507 for states that Gas Tax funds can only be used
Improvement Program) ||Conditions & Minimum Mod within the Highway Right of Way for

Bridge Conditions Transportation related, ORS 366.507
directs a minimum funding level for
Modernization programs
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation Report Page 4 of 9

Agency Numbe! 73000
N 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest [|  Activity Description Performance Purpose Enhanced | Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Agtl\élty (Y/N) FO, S) included in
ode Agency Request
Agency || Prg/Div
20 2 Hwy-Oper [[Highway Management [[Construction Job 8 67,079,179 - 67,079,179 99 97.58 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
(Includes: Traffic Impact, Travelers ORS 366, ORS [[Transporation related, Oregon Constitution
Operation Centers, Feel Safe 374 for Access |[[states that Gas Tax funds can only be used
COMET and Incident Mgmt within the Highway Right of Way for
Response.) Transportation related
21 2 PTD General Public KPM 7 - Transit 6 255,752,650 39,238,863 294,991,513 - - N Y S/IFO ||IORS FTA requires mandated activities to be
Rides 184.751/49USC |leligible for use of funds. May be used for
KPM 4 - Transit Chapters eligible transit capital or operating
Vehicle Condition 5307/5311 expenditures only. Mandatory disbursement
of payroll tax reveues for transit.
22 3 PTD Special Projects KPM 8 - Bike 6 11,020,000 - 11,020,000 - - N Y S Oregon [Administration of the Multimodal Active
Lanes and Administrative Transportation Fund, or MAT, for bicycle
Sidewalks Rule 731, and pedestrian projects
Division 36
23 3 PD&A |[[Transportation System ||[KPM 10 - HB2001, 6 46,308,300 - 46,308,300 1 1.00 Y S/D Legislature
Projects Construction Job ORS 367.080
(ConnectOregon) Impact ORS 184.616
24 1 PTD Elderly & Individuals w/ [[KPM 7 - Transit 12 - 38,500,085 38,500,085 - - N Y FO 49 USC Chapters||FTA requires mandated activities to be
Disabilities Program Rides 5310/5317 eligible for use of funds. 5310 may be used
KPM 4 - Transit for eligible transit capital expenditures only.
Vehicle Condition
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation

Report Page 5 of 9

Agency Numbe! 73000
1 | 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/ Div
25 2 PD&A ||Policy, Planning and KPM 2 - Bridge 6 46,372,271 - 46,372,271 68 67.29 Y Y FM/FO/S [|23 USC. 307 Federal and state law requires ODOT to
Climate Condition, KPM 7 - 23 USC. 420 prepare and maintain a long-range
(ODOT Strategic Plan, [[Travel Delay, KPM transportation vision and policy direction.
Oregon Transportation [[11 - Pavement Statewide Planning is a federal mandate;
Plan, Oregon Highway [[Condition, KPM 14 Local System Plans & the Cost Allocation
Plan, Transportation - Bike Lanes and study are statutorily required.
Systems and Sidewalks
Refinement Plans, Cost
Allocation Study,
Transportation Asset
Management Plan,
Mitigation, Adaptation,
and Sustainability
sections work across
ODOT Divisions to
educate, develop and
institutionalize a
climate lens and
strategies into the ways
the Agency plans for,
invests in, builds,
manages, maintains,
and supports the multi-
modal transportation
system of Oregon.)
26 12 Hwy-Maint [[Maintenance - Customer 8 10,539,769 - 10,539,769 27 25.42 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Operations / Special Satisfaction ORS 366 Transporation related, Oregon Constitution
Programs / Permits / states that Gas Tax funds can only be used
Outside Billing within the Highway Right of Way for
Transportation related
27 2 DMV \Vehicle Registration, KPM 19 -Customer]|4 108,585,119 - 108,585,119 378 364 N Y S ORS 801, 802, |IN/A
Permits, and Titles Satisfaction, KPM 803, 805, 809,
20 - Field Office 819, 821
\Wait Time
28 4 PTD Rail Operations KPM 6 - 6 37,320,573 16,331,127 53,651,700 8 8.00 N Y S/FO ||ORS 824.400 to [|Provision of and reporting up performance
Passenger Rail ORS 824.430 of passenger rail service as prescribed.
Ridership
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation

Report Page 6 of 9

Agency Numbe! 73000
1 || 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/ Div
29 13 Hwy-Maint [[Maintenance - State [[Customer 8 22,533,677 - 22,533,677 46 46.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Radio System Satisfaction ORS 366 Transporation related, Oregon Constitution
states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
30 6 CCD Commerce & 6,809,928 563,722 7,373,650 7 6.48 N N C ORS 803, 818, [[Functions are all required by state law and
Compliance 825, 826 subject to Constitutional restrictions on the
Administration use of Highway Funds
31 2 CCD Motor Carrier 22,193,856 93,780 22,287,636 82 82.00 N Y F 23 CFR 657 State must maintain an effective size and
Enforcement weight enforcement program or it risks
losing Federal Highway Funds.
32 1 CCD Motor Carrier Services 21,284,603 93,780 21,378,383 101 101.00 N Y C ORS 803, 818, [[Functions are all required by state law and
825, 826 subject to Constitutional restrictions on the
use of Highway Funds
33 1 PD&A |[Data, Analysis and KPM 1 - Fatalities, 6 56,827,085 215,163 57,042,248 127 120.77 Y FM/FO/S [[23 USC 307(c) [[Much of this work is mandated by FHWA
Research KPM 2 - Bridge 23 USC 420 data reporting requirements to ensure
(Asset Management Condition, KPM 3 - 23 USC 303 continued federal funding.
Systems (Pavement, [[Large Truck At- 23 CFR 1.5 Funds are also used to support both state
Safety, etc., Research, [[Fault Crashes, 23 CFR 500 and Metropolitan Planning Organization
Data Systems, and KPM 7 - Travel 23 CFR 655 modeling, which is required to be
Project Planning Delay, KPM 11 - OAR 734-051 maintained in its existing form. The support
Analysis, Region STIP |[Pavement 23 USC 103(c) |[[provided to MPOs, and the technical
Management/Scoping) [|Condition, KPM 13 23 USC 307 assistance that is part of the research
- Fish Passage at 23 CFR 1.5 program, are both mandated by FHWA.
State Culverts, 49 CFR 390.5 Federal funds provided for research can
KPM 14 - Bike 23 CFR 460.3(b) [fonly be used for those purposes. Other
Lanes and ORS 802.050 data collection, supports the selection and
Sidewalks ORS 802.220 prioritization of projects, particularly for
ORS 825.248 bridge and preservation, and supports
ORS 184.886 reporting on eleven of ODOT's KPMs and
emerging federal performance measures
under FAST Act.
34 5 PTD Statewide Planning 6 - 2,383,548 2,383,548 - - N Y FO 49 USC The support provided to MPOs and the
5303/5304 Technical Assistance which is part of the
program are both mandatory for FTA.
35 14 Hwy- Special Programs - Construction Job 4 25,865,870 - 25,865,870 87 87.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
SpProg [|[Administration Impact ORS 366 Transporation related, Oregon Constitution
states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation

Report Page 7 of 9

Agency Numbe! 73000
1 | 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/ Div
36 6 PTD Active and Public 4 - 10,720,740 10,720,740 32 32.00 N Y S/FO ||ORS 391/49 Division admin activities mandated to
Transportation USC 5303/5304 |[[exercise sufficient managerial capacity
Operations required by ORS, OMB, FHWA and FTA.
Oversight of Procurement, ADA, Civil
Rights, Drug and Alcohol, Financial,
Program and Safety compliance required.
37 16 Hwy-Local [[Highway Construction [[Construction Job 6 - 447,639,629 447,639,629 52 52.00 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Projects (Statewide Impact ORS 366 Transporation related, Oregon Constitution
Transportation states that Gas Tax funds can only be used
Improvement Program) within the Highway Right of Way for
Transportation related
38 15 Hwy- Highway Construction [[Construction Job 2,6,9,11 - 336,077,181 336,077,181 76 75.25 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
SpProg [[Projects (Statewide Impact, Fish ORS 366, ORS [[Transporation related, Oregon Constitution
Transportation Passage at State 366.514 for Bike [[states that Gas Tax funds can only be used
Improvement Program: ||Culverts, Bike Ped within the Highway Right of Way for
Salmon and lanes and Side Transportation related
\Watersheds, Bicycle [walks
and Pedestrian, Winter
Recreation Parking,
Snowmobile Facilities,
Statewide
Enhancement and
Scenic Byways
projects.)
39 17 Hwy-Maint [[Maintenance - Risk Customer 8 - 14,765,134 14,765,134 - - N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
Management Satisfaction ORS 366 Transporation related, Oregon Constitution
states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
40 7 CCD Motor Carrier Audit & 4 - 14,937,562 14,937,562 55 55.00 N Y C ORS 803, 818, Functions are all required by state law and
Compliance 825, 826 subject to Constitutional restrictions on the
use of Highway Funds
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Agency-wide Program Prioritization for the 2023-25 Biennium

Agency Name: Oregon Department of Transportation

Report Page 8 of 9

Agency Numbe! 73000
1 | 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Eole Agency Request
Agency || Prg/ Div
41 18 Hwy- Special Programs - Construction Job 4 - 232,792,830 - 232,792,830 445 434.99 N Y FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
SpProg |[[Indirect Services and ||Impact ORS 366, ORS [[Transporation related, Oregon Constitution
Managing the System 377.700 - states that Gas Tax funds can only be used
(Includes: Project 377.992 for Sign [fwithin the Highway Right of Way for
Delivery & Design, Program Transportation related
Materials Testing Lab,
Prop Mgmt, Financial
Support and Systems
Management)
42 4 DMV Insurance and KPM 19 -Customerl|[3 9,115,261 - 9,115,261 30 29 N Y S ORS 806 N/A
Financial Responsibility|[Satisfaction, KPM
20 - Field Office
\Wait Time
43 8 DMV Record Requests KPM 19 -Customer(4 3,447,300 - 3,447,300 14 14 N Y S ORS 802.200, |[IN/A
Satisfaction, KPM 802.220
20 - Field Office
\Wait Time
44 7 DMV Business Regulations [[KPM 19 - 4 4,037,133 - 4,037,133 15 15 N Y S ORS 802.031, |[[N/A
Customer 802.370, 819,
Satisfaction 822
45 12 DMV Non-Highway Funded [[KPM 19 - 4 599,887 - 599,887 - - N Y S ORS 825.410, [IN/A
Programs: Motor Voter, [[Customer Oregon Laws
Organ Donor, Veterans [[Satisfaction 2014 Chapter 14,
Designation, CDL ORS 807.110
Positive Drug Test
Notification, Expedited
Titles, ODVA
Notification of Uniform
Service Status, and
\Voluntary Odometer
Notification
46 11 DMV Disabled Placards KPM 19 - 12 1,672,653 - 1,672,653 7 6 N Y S ORS 801.387, [IN/A
Customer 811.602-637
Satisfaction
a7 19 Hwy-Maint [[Maintenance 2020 6,000,000 - - 6,000,000 - - Y N FM, C, S [[23 USC, 23 CFR,|[Federal Mandate can only be used for
\Wildfires ORS 366 Transporation related, Oregon Constitution
states that Gas Tax funds can only be used
within the Highway Right of Way for
Transportation related
Total 47 6,000,000 4,098,132,985 || 138,092,870 || 4,242,225,855 4,207 | 4,098.90
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Agency-wide Program Prioritization for the 2023-25 Biennium
Agency Name: Oregon Department of Transportation

Report Page 9 of 9

Agency Numbe! 73000
1 | 2 4 5 6 7 8 10 12 14 15 16 17 18 [ 19 20 21 22
Priority Program or || Program Unit/Activity Identify Key Primary GF OF FF Total Funds Pos. FTE Newor || Included as [[Legal Req.|| Legal Citation || Explain What is Mandatory (for C, FM, and || Comments on
(ranked with highest || Activity Description Performance Purpose Enhanced || Reduction Code FO Only) Proposed
priority first) Initials Measure(s) Program- Program |[ Option (Y/N) |[(C, D, FM, Changes to CSL
Activity (Y/N) FO, S) included in
Gt Agency Request
Agency || Prg/ Div
[Administration, not ranked
[[oDOT Administrative Services -
[[ODOT Headquarters 4,522,449 - 4,522,449 6 6.00
[[Director's Office - - - - -
||Headquarters Operations 18,931,225 319,083 19,250,308 52 52.00
||Interna| Audit Services 3,927,333 - 3,927,333 11 11.00
[[Human Resources 16,024,755 - 16,024,755 52 50.25
||Information Systems 145,166,697 - 145,166,697 223 222.50
[[lPurchasing 18,432,718 - 18,432,718 59 58.50
|[Facilities Operations 9,046,334 - 9,046,334 20 20.00
Office of Social Equity - . - - -
Social Equity 2,011,608 - 2,011,608 4 4.00
Civil Rights 20,620,532 - 20,620,532 17 16.50
|[Office of Employee Safety 1,293,487 - 1,293,487 4 4.00
[[total 239,977,138 319,083| 240,296,221 448 444.75
[[Finance and Budget Division - - - - -
[[Financial Services Branch - - - - -
|[Financial Operations 49,314,383 - 49,314,383 45 45.00
||Fue| Tax Management 4,086,124 287,347 4,373,471 15 15.00
[[Collections 1,282,903 - 1,282,903 6 6.00
||Budget, Economic and Debt Services 4,437,831 - 4,437,831 14 14.00
[[Statewide Investments Management Services 7,557,169 - 7,557,169 24 24.00
||Office of Innovative Funding 13,462,200 - 13,462,200 10 10.00
total 80,140,610 287,347, 80,427,957 114 114.00
Total 6,000,000 4,418,250,733 138,699,300 || 4,562,950,033 4,769 || 4,657.65

7. Primary Purpose Program/Activity Exists

1 Civil Justice

2 Community Development

3 Consumer Protection

4 Administrative Function

5 Criminal Justice

6 Economic Development

7 Education & Skill Development
8 Emergency Services

9 Environmental Protection
10 Public Health
11 Recreation, Heritage, or Cultural
12 Social Support

19. Legal Requirement Code

C
D
FM
FO
S

Constitutional
Debt Service

Federal - Mandatory
Federal - Optional (once you choose to participate, certain requirements exist)

Statutory
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10% Reduction Options (ORS 291.216)

Report Page 1 of 31

Division

Activity or Program

Reduction Description

Rank and Justification

Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE

D&0O [19. Special Programs The projects and programs in the Special Programs 59,473,588 59,473,588 1--Special Programs projects currently range
limitation include a mix of bike and pedestrian projects, , anywhere from $8,000 to $126M depending on
Federal Lands Access Program, Winter Recreation complexity of the work. A $59.5M (10%)
Parking, Snowmobile Facilities and the newly created reduction would result in delay or cancellation of
Urban Mobility Office that focusses on the comprehensive 1 large complex Special Programs project but
congestion relief strategy in the Portland Metro area.. could reach as many as 9 average sized Special
Each of these areas serves a very narrow niche and if Programs projects. This would impact ODOT's
funding is reduced, many of the projects could not be ability to utilize federal funding. Special
completed and programs would be discontinued. This Programs also funds agency staff and operations
budgetary limitation also includes all of the administration as well as the Snowmobile & Winter Recreation
and non-direct activities that are needed to support the and Reimburseables Program. A 10% reduction
entire Construction program. This support includes a or $25.9M in staff, agency operations and
wide number of technical disciplines and expertise to programs would result in the need to eliminate 96
produce statewide standards, policies, and guidelines. positions.
Statewide standards and the ability to make sound, data
driven decisions that align with the agencies mission,
vision and goals would be impacted by a reduction in
funding. The funding for the Special Programs limitation
is entirely Other Funds from Federal Highway
Administration (FHWA) and dedicated State Highway
funds including HB2017 funds.

D&0O [20. Local Government The Local Government program includes the majority of 44,763,963 44,763,963 2--Local Government projects currently range

funds that support projects with cities and counties. The
Local Agency Bridge Program is the one of the largest
funding areas in this program and any reductions will
result in fewer completed projects. More bridges will need
emergency repair work, pavement conditions will continue
to decline, and safety projects will not be completed.
Funding for the Local Government limitation is entirely
Other Funds from Federal Highway Administration
(FHWA), funds from local agencies, and dedicated State
Highway funds including HB2017 funds.

anywhere from $13,000 to nearly $33.8M
depending on complexity of the work. A $44.8M
(10%) reduction would result in delay or
cancellation of 2 large complex Local
Government project but could reach as many as
9 average sized Local Government projects.

This would impact ODOT's ability to utilize federal
funding.
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Report Page 2 of 31

Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE

D&0O [1. Low Volume Paving Reducing dollars dedicated to low volume roads will not 8,256,653 8,256,653 3--Reduce this grouping 1st. These reductions
have an immediate impact, but will require large affect conditions of the system infrastructure with
investments in future years because the roads essentially potential to impact motorist safety over time.
disintegrate from lack of treatment. Reductions in this These would be the first cuts made.
activity area will have a more significant impact to many
farm-to-market roads, potentially carrying a severe
economic impact. Federal Highway Administration
(FHWA) and dedicated State Highway funds.

D&0O [2. Roadside Vegetation Eliminating landscape and other maintenance outside of 3,895,701 3,895,701 4--Reduce this grouping 1st. These reductions
the immediate roadway area, which impacts safety, affect conditions of the system infrastructure with
violates code requirements in some urban areas, and potential to impact motorist safety over time.
increases the risk of closures during severe weather These would be the first cuts made.
events (i.e. falling trees). State Highway Funds

D&O [3. Surface Maintenance Reducing surface maintenance would reduce the 5,444,979 5,444,979 5--Reduce this grouping 1st. These reductions

and Repair immediate response to potholes, decrease the routine affect conditions of the system infrastructure with
maintenance of the road surface, and lead to potential to impact motorist safety over time.
deterioration of the system - which will be noticed by the These would be the first cuts made.
traveling public. State Highway Funds

D&O [4. Facilities Maintenance |[ODOT maintenance facilities are critical to supporting all 2,486,885 2,486,885 6--Reduce this grouping 1st. These reductions
other maintenance and operations activities. Reducing affect conditions of the system infrastructure with
facilities maintenance will stop most or all minor facilities potential to impact motorist safety over time.
improvements, including energy efficiency projects, These would be the first cuts made.
increasing an already large backlog of ODOT facility
needs. State Highway Funds

D&O [5. Fleet Acquisition Reducing fleet acquisition will result in the further aging of 7,201,832 7,201,832 7--Reduce this grouping 1st. These reductions

ODOT's fleet inventory which may cause safety issues
and costly future increases in vehicle maintenance costs.
Also, reducing fleet acquisition will decrease the ability to
seek green alternatives in fleet equipment such as
elimination of the ability to purchase emission reduction
enabling technology. State Highway Funds

affect conditions of the system infrastructure with
potential to impact motorist safety over time.
These would be the first cuts made.
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10% Reduction Options (ORS 291.216)

Report Page 3 of 31

Division
Initials

Activity or Program
Where activities or
programs will not be
undertaken.

Reduction Description
The effects of the reduction. For example, impacts on
service levels or loss of revenue and the effect.

OF

FF

Total Funds

Other
Fund
Source*

Pos.

FTE

Rank and Justification
Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

D&O

8. Shoulder Maintenance
and Sweeping

Reducing Shoulder maintenance funding would result in a
reduction in the condition of shoulders along the roadway.
This may cause a safety hazard to the traveling public as
shoulders are used to pull vehicles out of the traveling
path if they become inoperable. Also, a reduction in
sweeping may pose a hazard to the traveling public
including bicyclists as debris is removed less frequently
from the roadway. State Highway Funds

2,782,467

2,782,467

8--2nd group of cuts affects safety features on
the system in lower risk locations.

D&O

9. Delineators and
Guardrail

Eliminating delineators on tangent sections, and not
repairing damaged guardrail will result in motorists relying
on fog stripes to identify roadway edges in tangent
sections, making navigation tedious. State Highway
Funds

1,460,888

1,460,888

9--2nd group of cuts affects safety features on
the system in lower risk locations.

D&O

10. Pavement Markings

Reducing durable pavement markings will not have an
immediate effect, but as existing durable markings wear
out, they will be replaced with short-lived paint rather than
the longer life durables that improve driver safety. This
will also increase costs in other areas to mitigate any
negative impacts to driver safety. Federal Highway
Administration (FHWA) and dedicated State Highway
funds.

3,255,623

3,255,623

10--2nd group of cuts affects safety features on
the system in lower risk locations.

D&O

11. Emergency Repair

Eliminating will delay or cancel STIP projects if
extraordinary damage repairs such as slides or heavy
winter maintenance costs occur. State Highway Funds

3,748,899

3,748,899

11--3rd group of cuts affects safety and access of
the system and would be cut last.

D&O

12. Drainage

Reducing funding for drainage will lessen ditch and
culvert maintenance including ditch cleaning, debris
removal, culvert repair, and erosion control projects.
These types of reductions will have a negative impact on
roadways, as ditches and culverts can start to erode the
roadway if not maintained properly. State Highway Funds

3,748,899

3,748,899

12--3rd group of cuts affects safety and access of
the system and would be cut last.

D&O

13. Sanding and Deicing

Eliminating or severely reducing sanding and deicing on
state highways could save $6 million per biennium, but
would trigger negative public reaction as the expectation
for clear roads continues to increase. State Highway
Funds

6,412,590

6,412,590

13--3rd group of cuts affects safety and access of
the system and would be cut last.
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Rank and Justification

Division| Activity or Program Reduction Description
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE

D&O [14. Snow Removal Reducing Snow plowing would lessen ODOT's ability to 4,340,830 4,340,830 14--3rd group of cuts affects safety and access of
respond to storms, resulting in longer and more frequent the system and would be cut last.
closures of mountain pass routes. This would also
eliminate ODOT's availability to plow Sno-Parks during
anything other than light snowfall. Because ODOT
performs snow removal in many commercial ski areas,
there will likely be significant public backlash. State
Highway Funds

D&O [17. Highway Safety and Highway Safety - Expected growth in vehicle miles 39,478,975 39,478,975 15--Safety/Ops projects currently range

Operations

traveled will increase the potential for fatalities and
serious injuries without focused investment. A reduction
of funding further limits what actions the agency can take
to improve safety for all roads in Oregon, state, city and
county. Highway Operations - Activities within the
Operations Program enhance the safety and efficiency of
our existing transportation infrastructure. A funding
reduction will lessen the ability to address safety
problems possibly leading to an increased fatality rate
and will impact the ability to operate the transportation
system safe and efficiently. The funding for the Highway
Safety and Operations limitation is entirely Other Funds
from Federal Highway Administration (FHWA) and
dedicated State Highway funds including HB2017 funds.

anywhere from $20,000 to nearly $64M
depending on complexity of the work. A $39.5M
(10%) reduction would result in delay or
cancellation of 1 large complex Safety/Ops
project but could reach as many as 6 average
sized Safety/Ops projects. This would impact
ODOT's ability to utilize federal funding.
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Division

Activity or Program

Reduction Description

Rank and Justification

Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
D&O [18. Modernization Modernization projects improve safety, relieve 44,045,614 44,045,614 16--Modernization projects currently range
congestion, and allow more efficient movement of people anywhere from $95,000 to nearly $331M
and goods across the state. These improvements depending on complexity of the work. A $44.1M
increase livability and economic opportunities for Oregon (10%) reduction would result in delay or
residents and businesses. Reductions in funding the cancellation of 1 average sized Modernization
Modernization Program results in greater congestion, project. This would impact ODOT's ability to
higher levels of carbon monoxide emissions as vehicles utilize federal funding.
sit idling in traffic, less efficient freight movement, greater
risks to drivers and higher project costs due to project
delays. These results, in turn, negatively impact air
quality, livability, economic health, and other associated
transportation issues. The funding for the Modernization
limitation is entirely Other Funds from Federal Highway
Administration (FHWA) and dedicated State Highway
funds including HB2017 funds.
D&0O [15. Preservation Program [Reduction in the Preservation Program will lower the level 28,108,621 28,108,621 17--Preservation projects currently range
of paving activity and reduce the pavement condition anywhere from $1.1M to nearly $45.5M
rating. A reduction will result in a decline of pavement depending on complexity of the work. A $28.1M
conditions. The funding for the Preservation Program is (10%) reduction would result in delay or
entirely Other Funds from Federal Highway cancellation of 1 large complex Preservation
Administration (FHWA) and dedicated State Highway project but could reach as many as 3 average
funds including HB2017 funds. sized Preservation projects. This would impact
ODOT's ability to utilize federal funding.
D&0O [16. Bridge Program The Bridge program preserves more than 2,700 bridges, 54,287,117 54,287,117 18--Bridge projects currently range anywhere

tunnels and large culverts on the state highway system.
Typically, a bridge lasts from 50 to 80 years. Design
standards have changed over time to address the
heavier, longer loads of today's freight shippers,
increased traffic volumes, and the higher vehicle speeds
that result in greater impact loading. More than one-third
of the state's bridges are over 50 years old. A reduction
will delay much needed bridge repair work and could
result in long detours for heavy loads. The funding for the
Bridge Program is entirely Other Funds from Federal
Highway Administration (FHWA) and dedicated State
Highway funds including HB2017 funds.

from $75,000 to nearly $126M depending on
complexity of the work. A $54.3M (10%)
reduction would result in delay or cancellation of
1 large complex Bridge project but could reach
as many as 5 average sized Bridge projects.

This would impact ODOT's ability to utilize federal
funding.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
D&O |7. Litter Removal Reducing Litter pickup frequency would impact the driver 973,925 973,925 19--Reduce this grouping 1st. These reductions
experience while traveling Oregon's highways and would affect conditions of the system infrastructure with
cause more damage to ODOT mowers when it is not potential to impact motorist safety over time.
seen by the operator. The public will notice this These would be the first cuts made.
decreased level of effort immediately. State Highway
Funds
D&O [6. lllegal Camping Reduction in the removal of illegal camping personal 1,947,851 1,947,851 20--Reduce this grouping 1st. These reductions
Management property and removal of trash and waste. This will affect conditions of the system infrastructure with
increase the number of concerns with the neighbors and potential to impact motorist safety over time.
potentially increase pollution to streams as well as having These would be the first cuts made.
more damage to bridges. The public will notice this
decreased level of effort immediately. State Highway
Funds
DMV  |1.Vehcile replacements DMV would not replace any vehicles in the 23-25 200,933 200,933 |SHF - - 1. Least impact to services.
biennium.
DMV |2. Eliminate temporary DMV refrain from utilizing temporary workers to augment 900,000 900,000 [SHF - - 2. Easy implementation, does impact services.
workers in field offices field office staff. This will result in increased wait times in
field offices and inhibits ability to be agile with seasonal
surges.
DMV |3. Reduce the amount of |Reducting the amount of forms printed will mean 225,000 225,000 |SHF - - 3. Low imact to services, developing alternatives
forms printed for driver encouraging customers to use online forms and print to printed forms.
transactions, vehicle, and |them or find manuals online. There is a risk of not having
driver manuals. a form available when a customer walks into an office
because of lower stocking levels and could delay services
requiring a customer to return to an office.
DMV  |4. Eliminate interim printing | This would mean that customers would not walk out of an 150,000 150,000 [SHF - - 4. Cost savings measure that reduces use of
of credentials (driver office with a interim copy of the credentials. The secure paper/printer, speed up photo capture
license, permit, ID, etc) customer would have a reciept showing credential has station processing not printing. Need to
been purchased, and would have a credential with the negotiate contract.
picture until it is received in the mail.
DMV |5. Reduction in request for |DMV would reduce the amount of request for services 1,800,000 1,800,000 |SHF - - 5. Low cost for benefit gained.

DOJ.

from the department of justice.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE

DMV |6. Eliminate pre-printed trip | This would eliminate purchased pre-printed numbered, 568,206 568,206 [SHF 1 1.00 [6. Low cost for benefit gained.
permits and temporary and packaged inventory. Printing for permits and
registrations. temporary registrations would be done by agents,

dealers, field offices, or with electronic vehicle registration
services. This would reduce one positions due to no
longer needing to process dealer orders for temporary
and trip permit books and mail them out.

DMV 7. Add option of emailing |Saving money on postage, printing, and handling of 340,000 340,000 [SHF - - 7. Will involve programing and Rule changes.
renewal reminders for renewal reminders. The more customers that use this Low cost for bennefit gain.
registrations and license/ID |option the greater the savings. This estimate is using an
credentials. assumption that 20% of customers would opt for email

reminder service.

DMV |8. Eliminate Field offices DMV field offices would stop accepting vehicle 759,637 759,637 |SHF 7 7.00 [8. Reduce number of staff needed to process
accepting vehicle registration renewals over the counter; registrations would registration that currently has other options.
registration renewals. only be accepted with title transactions in the field offices.

Renewal transactions would be processed through the
mail, online, or at DEQ emissions testing stations. This
would reduce staffing by 7 (TSR1 positions)

DMV |9. Eliminate registration This would eliminate purchased pre-printed numbered, 400,000 400,000 |SHF - - 9. Low cost reduction. Many public
stickers and packaged inventory for registration stickers. stakeholders. Could have political implecations.

DMV |10. Single vehicles plates |Single plate on a vehicles instead of two, this reduces 643,000 643,000 |SHF - - 10. Low cost reduction. Many public
(eliminate use of two manufacturing cost. stakeholders. Could have political implecations.
vehicle plates)

DMV |11. Reduce vendor (Fast |Slow response time for system issues and could result in 3,500,000 3,500,000 |SHF - - 11. Only option to reduce cost in this area.

Enterprises) support
service level of core Olivr
system.

long delay for customer services. It would increase
demand on internal information systems branch for
support.

System issues could impact customers.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
DMV  |12. Eliminate positions Staffing reductions will result in increased processing 18,528,558 - 18,528,558 |SHF 108 | 102.50 [12. Only options as majority of DMV cost are PS.
through attrition times for customer titles, registrations and licensing Major impact to services.
transactions as well as increased wait times in field
offices and customer call center. DMV would close at
least five (mid-sized) of its 60 field offices. Customers
who conduct business at these offices would visit other
nearby locations or utilize other service delivery channels.
Inhibits ability to be agile with seasonal surges or special
legislation needs. Estimate was completed with a snap
shot of currently open positions (Aug 1, 2022).
DMV |13. Reduce Grant for A reduction to federal funds would be from FMCSA grants - 233,501 233,501 |FF - - 13. Only option.
commercial driver licenses. |(Commercial Driver License Information System),
primarily in IT Related Professional Services.
DMV  |14. Law Enforcement Traffic enforcement grants to law enforcement agencies - 1,000,000 1,000,000 (FF - - 14. Only option- reduce grants
Grants throughout the state will be limited to events tied to a
national traffic safety campaign, local safety event, or
state proclamation(s).
DMV |15. Statewide Public Paid media buys and production of new campaigns will - 1,889,178 1,889,178 |FF - - 15. Only option-reduce grants
Information & Education be limited to events tied to a national traffic safety
Grants campaign or state proclamation(s)

CCD [Motor Carrier Services Eliminate positions. Reduce the amount of time spend 2,263,001 1,051,637 3,314,638 [SHF 15 15.00 [1. Mandate online tax payments and move to
collecting payments and reports. Reduce or eliminate the quarterly reporting as opposed to montly.
amount of time spent reconciling the two. Reduce service hours to M- F, 7 - 5 and online

IFTA Reports

CCD |Motor Carrier Enforcement |Federalize Scale Improvements In The STIP. This will 5,363,695 - 5,363,695 [SHF - - 2. Federalize Captial Improvements for a
reduce the need for Other Funds while allowing the biennium or federalize them.
improvements to take place - Have a biennium without
projects. If improvements cannot be federalized, this will
delay neede improvements but also reduce the need for
Other Funds.

CCD |Crossing Safety Remove 1 position. Reduce the number of Proposed 150,000 - 150,000 [OF\FF - - 3. Reduce number of STIP Projects
Orders written
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Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
CCD [Motor Carrier Audit & Eliminate positions. Reduce number of Audits performed. 1,473,205 1,473,205 |SHF 6 6.00 |4. Efficiencies gained from MCS above
Compliance .Automate the payment and reporting process
which will reduce the number of Audits required.
PD&A |Connect Oregon Reduce allocation by 10%. This means cancelling several 4,630,830 4,630,830 | Priviledge - 1-Only option.
of the lowest scoring and ranked CO projects that were
just awarded by the OTC. Will have significant political
consequences, but ODOT has the authority to cancel
projects.
PD&A |Asset Mgmt Reduction coming from inventory asset management 504,074 504,074 | SPR - 2-Lowest cost for benefit obtained
portfolio, including unstable slopes, culverts and
pavements inventory. This will delay milestones and final
product and require rebalancing resources.
PD&A |PD&A Administrator Reduce budget for facility maintenance/modernization. 275,000 275,000 | SHF - 3-Lowest cost for benefit obtained
This may delay maintenance/modernization.
PD&A |Freight Planning Eliminate contract support to develop the OFP 50,000 50,000 | SPR - 4-Lowest cost for benefit obtained
Implementation Plan. ODOT is required to update the
Freight Plan and that will be done this biennium. ODOT
is also required by law to have an implementation plan for
each Statewide Policy Plans — without consultant help
this will fall directly to staff only and impact other work.
PD&A |Long Range Planning Reduce the funding avaible to ODOT Region Long Range 1,538,912 1,538,912 | SPR - 5-Lowest cost for benefit obtained
Planning programs
PD&A |Climate Office Reduce the National EV Infrastructure and Community 1,110,000 1,110,000 | TOF - 6-Lowest cost for benefit obtained

Charging Rebate programs by limiting consultant time
($110k) and a combination of increased private sector
match and eliminating/delaying one phase of the rebate
($1M). This will delay completion of EV charging
infrastructure in places with lower market adoption.
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Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

PD&A

SPR Research Porgram

Cut one SPR Research Project. Transfer $142,000 SPR
Research funds from active ODOT research to pooled
funding of other states. (This would be a way for ODOT to
redirect these federal funds we are not planning to spend)
One transportation research project will not be started
incrementally reducing the department’s efforts to find
better cheaper and faster ways to provide a safe, efficient
transportation system that supports economic opportunity
and livable communities for Oregonians. Downstream
impacts may be felt by Oregon universities as 10% of our
projects involve a work order to OSU or PSU. (Positions:
0 FTE: 0.00)

178,000

178,000

SPR

7-Lowest cost for benefit obtained

PD&A

Data Section

Reduction in Supplies and Services across the section
(largely focused on reduction sin IT professional
services,consulting services, office equipment and
training). Funding would not be available for important IT
modernization projects like replacing the Crash Data
Reporting System

731,806

731,806

SHF

8-Lowest cost for benefit obtained

PD&A

Data Section

Reduction in Supplies and Services across the section
(largely focused on reduction sin IT professional
services,consulting services, office equipment and
training). Funding would not be available for important IT
modernization projects like replacing the Crash Data
Reporting System.

874,573

874,573

SPR

9-Lowest cost for benefit obtained

PD&A

Data Section

FARS is PD&A Division only FF. Any shortfall will be
made up from OF

21,516

21,516

FF

10-Only option.

PD&A

PD&A Administrator

Some operating budget in this program, has been kept in
a holding account to address budget shortfalls and fund
business opportunities that crop up after the Division
budget is already operationalized.

554,188

554,188

SHF

11-Lowest cost for benefit obtained

PD&A

Trans Planning Analysis
Unit (TPAU)

Eliminate funding for RITIS Data/Analytics purchase or
reduced level. ODOT has made a decision to use the
RITIS Data and Analytical Platform. Not paying for the
Data and analytics could leave ODOT without valuable
information for helping manage the transportation system.

150,000

150,000

SPR

12-Lowest cost for benefit obtained
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lowest cost for benefit obtained.

PD&A

STIP Scoping

Reduce the amount of funding from 130 limitation for
STIP Scoping

1,000,000

1,000,000

SPR

13-Lowest cost for benefit obtained

PD&A

Climate Office

Reduce consultant projects in sustainability and
adaptation. This may impact measurement of ODOT
operations GHG impact. Adaptation work will be
considered under PROTECT funds.

405,554

405,554

SPR

14-Lowest cost for benefit obtained

PD&A

SPR Research Porgram

Cut a second SPR Research Project (Select a small
project to reach a 5% cut). Transfer $142,000 SPR
Research funds from active ODOT research to pooled
funding of other states. (This would be a way for ODOT to
redirect these federal funds we are not planning to spend)
One transportation research project will not be started
incrementally reducing the department’s efforts to find
better cheaper and faster ways to provide a safe, efficient
transportation system that supports economic opportunity
and livable communities for Oregonians. Downstream
impacts may be felt by Oregon universities as 10% of our
projects involve a work order to OSU or PSU. (Positions:
0 FTE: 0.00)

178,000

178,000

SPR

15-Lowest cost for benefit obtained

PD&A

Data Section

Reduction in Personal Service budget for overtime and
temp appointments. Projects and operational work would
need to be scaled back to minimum activities only. Some
programs may incur longer delivery cycles.

19,243

19,243

SHF

16-Lowest cost for benefit obtained

PD&A

Data Section

Reduction in Personal Service budget for overtime and
temp appointments. Projects and operational work would
need to be scaled back to minimum activities only. Some
programs may incur longer delivery cycles.

169,351

169,351

SPR

17-Lowest cost for benefit obtained

PD&A

Transportation Planning
and RICS

Eliminate the Census Support Contract for Census
Implementation. Eliminating this contract will have ripple
impacts throughout the ODOT regions as they would be
required to lead Decennial Census implementation work
required by FHWA — in order for the Regions to dedicate
staff other Region Planning work to support projects will
have to be delayed.

150,000

150,000

SPR

18-Lowest cost for benefit obtained
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PD&A |SPR Research Porgram Cut a third SPR Research Project. Transfer $142,000 178,000 - 178,000 | SPR - 19-Lowest cost for benefit obtained

SPR Research funds from active ODOT research to
pooled funding of other states. (This would be a way for
ODOT to redirect these federal funds we are not planning
to spend) (Note to see this level of savings this cut will
need to be a bridge, pavement, or geotechnical research
project). One transportation research project will not be
started incrementally reducing the department’s efforts to
find better cheaper and faster ways to provide a safe,
efficient transportation system that supports economic
opportunity and livable communities for Oregonians.
Downstream impacts may be felt by Oregon universities
as 10% of our projects involve a work order to OSU or

PSU.
PD&A |Transportation Growth Reduce the funding available for Grants. TGM funding is 1,000,000 - 1,000,000 | STBG - 20-Lowest cost for benefit obtained
Mgmt (TGM) dedicated through the STIP — reduction would impact the

number of grants that could be awarded by ODOT and
DLCD. Reductions at DLCD could impact staffing levels.

PD&A |Research Program After cutting 3 Research projects staff workload will be 289,683 - 289,683 | SPR - 21-Lowest cost for benefit obtained
deminished. Leave vacant one Research Analyst 4
position. SPR work will be distributed to other staff.
Ongoing project management will see some delay in
project review time, contractor coordination, and subject
matter review of consultant work product. (Positions: 1

FTE: 1.00)
PD&A |Trans Planning Analysis Eliminate Contract Support for OMSC. The OMSC is a 100,000 - 100,000 | SPR - 22-Lowest cost for benefit obtained
Unit (TPAU) - Modeling long standing collaborative that helps lead statewide the
Consortium modeling work and standards — without the funding to pay

for professional facilitation, this function will fall onto
TPAU staff and would impact the support they could give
to the OTP and MPO modeling work — putting the OTP
likely at risk and behind schedule and potentially
jeopardizing federal funds for MPOs.
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PD&A

SPR Research Porgram

Cut budget available to host future pooled funds (note
this is 100% federal). This cuts our ability to lead projects
that will have a national impact such as revising the
national standards (FHWA or AASHTO) that dictate how
we provide a safe, efficient transportation system that
supports economic opportunity and livable communities.

99,399

99,399

FF

23-Lowest cost for benefit obtained

PD&A

Trans Planning Analysis
Unit (TPAU) - Modeling
program

Reduce effort to upgrade MPO models to Activity Based
Models. Cuts to this program will significantly hinder the
ability of ODOT and MPOs to provide model data and
information necessary to help inform planning and project
decision making particularly around climate and equity
impacts and analysis.

315,000

315,000

SPR

24-Lowest cost for benefit obtained

PD&A

Statewide Policy

Slow down the major update to the OHP. The OHP was
last updated in 1999 and is desperate need for an update
— delaying this work will mean ODOT could be out of
compliance with key statewide policies and rules and may
not be able to help support implantation of the OTP and
Strategic Action Plan. The OHP guides the vast majority
of ODOT system decisions as our #1 system we own and
manage is the State and Federal highway system.

449,153

449,153

SPR

25-Lowest cost for benefit obtained

PTD

1. Active and Public
Transportation Operations

This reduction reflects less financial support for active
and public transportation services through reduced
support for Transportation Administration.

1,072,074

1,072,074

OF/FF -
FF that
transfers
to OF

1-Simplest method to reduce budget. Reduction
to Administration through cutting consultant
services and delaying projects.

PTD

2. Statewide Planning

This reduction reflects less financial support for
transportation services through reduced grant support.
The lack of support will reduce or eliminate services to
elderly and disabled passengers in certain areas. It may
also inhibit local transportation providers from adequately
maintaining their vehicle fleet.

238,355

238,355

2-Statewide Planning is the easiest federal
program to suspend activites as all activity is at
the state level. There are no direct grant
recipients, however recipients do benefit from the
activites.
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PTD |3. Rail Operations This reductions reflects less support for passenger rail 3,732,057 1,633,113 5,365,170 |Other: - - 3-Rail Operations has the highest cost to provide
transportation services through the reduction in revenues TOF, service. ODOT owns and maintains the Trainsets
available to operate service. This reduction will the result License that operate on the line.
in the curtailment of outreach inteded to increase Plate
passeneger rail ridership (a legislative KPM).Reducing
the amount of funds available for the Passenger Rail
program will jeopardize the program’s ability to operate
two, daily roundtrips between Portland and Eugene with
connections to Seattle and Vancouver, B. C.

PTD |4. Special Projects This reduction reflects less financial support for the 1,102,000 - 1,102,000 [Other: - - 4-Community Pathways grants are typically
Community Paths program which will reduce the ability of Bike Tax contrstuction grants and can be phased and/or
communities to create and maintain connections through delayed to reduce the budget.
multiuse paths. This reduction in support will delay
expansion of, or reduce acces to multiuse paths in some
communities in Oregon through the reduction of grant
awards.

PTD 5. General Public This reduction reflects less financial support for 25,575,265 3,923,886 29,499,151 |HB 2017 - - 5-The General Public program has the most
transportation services through reduced grant support. Transit flexibility to reduce the budget, however causes
The lack of support will delay expansion of, reduce or Payroll Tax the greatest impact to service reductions.
eliminate services to general public and intercity Other:
passengers in certain areas. It may also inhibit local TOF, ID
transportation providers from adequately maintaining their Card,
vehicle fleet. Cigarette

Tax
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PTD

6. Elderly & Individuals w/
Disabilities Program

The vast majority of our budget consists of pass-through
payments to local governments and not-for-profit
corporations offering transportation for rural general
public as well as the elderly and disabled, we cannot
meet the 10 percent target without significant impacts to
grants for Elderly and Individuals with Disabilities. This
reduction reflects less financial support for transportation
services through reduced grant support. The lack of
support will delay expansion of, reduce or eliminate
services to elderly and disabled passengers in certain
areas. It may also inhibit local transportation providers
from adequately maintaining their vehicle fleet.

3,850,009

3,850,009

6-Elderly and Individuals w/ disabilities program
is the most critical service and most difficult to
reduce due to the nature of FTA pass through
grants.

FBD

Budget, Economics & Debt
Services

Reduce or eliminate the S&S budget that supports admin
and fee costs associated with variable rate or short-term
bonding and borrowing. Eliminating this will restrict our
options for financing or push more costs into the annual
debt service payment.

947,916

947,916

SHF

1-Lowest cost for benefit obtained

FBD

Financial Services Branch

Reduce State Govt Svc Charge (SGSC) by 10%.

2,739,037

2,739,037

SHF

2-Lowest cost for benefit obtained

FBD

Financial Services Branch

Fuels Tax Grant reduction will delay project as this is
100% federal funds.

28,735

28,735

FF

3-Only option.

FBD

Financial Services Branch

Reduce IT Expendable Property services & supplies
budget. Should be little to no impact.

300,000

300,000

SHF

4-Lowest cost for benefit obtained

FBD

Financial Services Branch

Reduce In State Travel, Telecomunications, Employee
Training and Dues & Subscriptions services & supplies
budget. This will increase virtual meeting activity and
perhaps delay or limit training opportunites.

237,386

237,386

SHF

5-Lowest cost for benefit obtained
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FBD Financial Services Branch [Professional Services, used to hire consultants to assist 750,000 750,000 [SHF - - 6-Lowest cost for benefit obtained
with special projects and issues. With the need for
modernization of IT systems this reduction will limit our
ability to implement programmatic changes. This
limitation has been used to support the implementation of
new systems such as TAMS, OregonBuys and ERA.
Reducing this funding could limit our future capacity to
implement Statewide projects with our current systems
and processes.
FBD [Financial Services Branch [Eliminate contract IT programmer, impacting delivery on 750,000 750,000 [SHF - - 7-Lowest cost for benefit obtained
service request for changes to systems. Remaining
contract programmers are not familiar with the cash flow
system and would require support from state
programming staff. This reduction limits our ability to
implement new systems such as Digital signatures and
OregonBuys. TEAMS is an old system which requires
resources for maintaining/implementing newer system
connectivity.
FBD Office of Innovative Reduce Other S&S expenditures. 5,000 5,000 [SHF - - 8-Lowest cost for benefit obtained
Financing
FBD |Office of Innovative Reduction in IT Expendable Property. 300,000 300,000 |SHF - - 9-Lowest cost for benefit obtained
Financing
FBD [Office of Innovative Other Agency Services & Supplies. 256,856 256,856 |SHF - - 10-Lowest cost for benefit obtained
Financing
FBD |Office of Innovative Reduce Professional Services (Crew 0609) Account 1,000,000 1,000,000 |SHF - - 11-Lowest cost for benefit obtained
Financing Managers.
FBD [Statewide Investment Federalizing more labor and vacancy savings. Hold 727,866 727,866 |SHF - - 12-Lowest cost for benefit obtained
Management Services positions vacant longer and distribute work to other staff.
Will see delays in products and services.
OAS |Office of Civil Rights Services & Supplies: Reduce Program Related S&S 1,371,314 1,371,314 |SHF - - 1-Reducing total program would mean fewer

(OCR)

Reduce Emerging Small Business (ESB) program to
$~8.5M instead of $10M

projects get

given the opportunity to grow into viable ODOT

contractors.

done and fewer ESB firms would be
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OAS

ODOT HQ Ops

Personal Services - Operations & Policy Analyst 4
(OPA4)

348,164

348,164

SHF

1.00

2-Position is currently filled, but anticipate it to be
vacant in 23-25 biennium. Hold position vacant
but not eliminate OPA4 position for 24 months.
This position is in the Office of Organizational
Excellence (OOE). Will reduce the office's ability
to respond to agency needs for strategic
consultancy and continuous improvement.

OAS

ODOT HQ Ops

Personal Services - Public Affairs Specialist 3 (PAS3)

241,171

241,171

SHF

1.00

3-Position is currently vacant. Hold position
vacant but not eliminate PAS3 position for 24
month. This position resides in the
Communication Section and will reduce the
ability to respond timely to media and emergency
situations.

OAS

Internal Audits (I1A)

Personal Services - Internal Auditor 2 (IA2)

293,896

293,896

SHF

1.00

4-Position is currently filled, but possible to be
vacant in 23-25 biennium. Hold position vacant
but not eliminate |1A2 position for 24 months.

This reduction will increase the workload on other
Internal Auditors positions to carry out the audit
work for the agency.

OAS

Information Services (IS)

Services & Supplies: Reduce State Gov't Service Charge

2,490,739

2,490,739

SHF

5-In the 19-21 and 21-23 biennium, when the
state required 10% budget reductions, they
reduced the State Government Service Charge
(SGSC) by an equal percentage. We anticipate
that SGSC will be reduced by 10% with these
reductions enabling IS Branch to take this
reduction.

OAS

Facilities

Services & Supplies: Reduce Facilities Rent

40,000

40,000

SHF

6-Elimination of rent by moving out of a leased
space.

OAS

Information Services (IS)

Services & Supplies: Reduce Publicity & Publications

586

586

SHF

7-Due to shift in digital business, ISB has not
traditionally needed to resource publicity or
publication services, making this 100% cut has
no anticipated impact to operations
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OAS [Information Services (IS) [Services & Supplies: Reduce Employee Recruitment 24,263 - 24,263 [SHF - - 8-1SB has not traditionally had substantial

employee recruitment expenses, and should be
able to reduce this line item by 75% with the
acknowledgement that we have 3 vacant
management positions in ISB and given the
challenges hiring IT skills, may need recruiting
services to fill important leadership positions in
the coming biennium.

OAS [Human Resources Services & Supplies: Reduce Office Expenses 60,000 - 60,000 |SHF - - 9-These funds are used for office expenses.
These costs have significantly reduced due to
remote work.

OAS |ODOT Procurement Office |Services & Supplies: Reduce Office Expenses 58,669 - 58,669 |SHF - - 10-Reduce office expenses. Reduced costs due
(OPO) to employees remote working and transition to
100% electronic contracting documents.
Supplies will be replenished only as a required
necessity.

OAS [Information Services (IS) [Services & Supplies: Reduce Dues & Subscriptions 16,613 - 16,613 |SHF - - 11-ISB will reduce this valuable line item by 75%
with minimal risk other than being connected to
other forums and services that help leadership
understand more broadly challenges and
solutions being applied by other local, state and
federal groups to foster best practices, shared
solutions and mutual collaboration.

OAS [Human Resources Services & Supplies: Reduce Program Related S&S 60,000 - 60,000 |SHF - - 12-These funds are used for parking spaces and
to cover labor cost expenses.
OAS [Information Services (IS) [Services & Supplies: Reduce Program Related S&S 34,404 - 34,404 [SHF - - 13-ISB will reduce this line item by 25%

consistent with reduced travel and vehicle usage
with minimal impact to operations.

OAS [Information Services (IS) [Services & Supplies: Reduce Out of State Travel 17,406 - 17,406 |SHF - - 14-ISB will reduce the training budget by 65%
which should enable us to reduct out of state
travel by 50%. ISB will leverage online training
where possible and limit attendance in
conference to essential travel to Gartner events
and other high value travel needs. This 50%
reduction in travel reduces from $34,812 to
$17,406
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OAS

Human Resources

Services & Supplies: Reduce Intraagency Charges

28,170

28,170

SHF

15-These funds are used for staff to rent vehicles
to travel when HR state vehicles were not
available. Usage has significantly decreased due
to pandemic and previous travel restrictions.

OAS

Information Services (IS)

Services & Supplies: Reduce In-State Travel

27,538

27,538

SHF

16-ISB maintains systems across the agency,
regions and field offices. Much of the work can
be performed remotely, however some work must
be done on site. This reduction reduces in-state
travel 40% from $68,844 to $41,306. Unplanned
events could impact agency operations and idle
offices and employees for significant outages.
ISB will carefully evaluate the need for in-state
travel and manage within a substantially reduced
operating budget.

OAS

Facilities

Services & Supplies: Reduce In-State Travel

10,000

10,000

SHF

17-Require more Teams meetings, less project
visits, rely more on customers to check on
projects than Facilities staff.

OAS

Human Resources

Services & Supplies: Reduce In-State Travel

35,000

35,000

SHF

18-Decrease in costs due to pandemic, previous
travel restrictions and remote work. Reduction
will reduce future travel for conferences, training
and event attendance.

OAS

ODOT Procurement Office
(OPO)

Services & Supplies: Reduce Out of State Travel / In-

State Travel

37,600

37,600

SHF

19-Reduce funds for out-of-state and in-state
travel. Limitation of in-person meetings would
reduces OPQ's participation in mandated pre-
posal, pre-bid meetings and site visits related to
ODOT solicitations that cannot be managed with
virtual meetings.
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OAS

Information Services (IS)

Services & Supplies: Reduce Telecommuncations

1,114,573

1,114,573

SHF

20-Reduction of telecommunication expenses will
require IS Branch to tighten its belt with respect
to maintaining desktop telephony systems and
mobile telephone systems which are essential to
IS technicians who frequently need to be
reachable while in the field. There is some risk in
reducting communication tools, but will
compensate by increased reliance on use of
teams from computing platforms. This 20%
reduction should be manageable unless the
State Cyber Security Services office changes
Multi Factor Authentication requirements.

OAS

Human Resources

Services & Supplies: Reduce Telecommuncations

6,000

6,000

SHF

21-These funds are used for mobile phones.
Reduction is a result of approximately 4 mobile
phones for staff (in the event of staff reduction).

OAS

Information Services (IS)

Services & Supplies: Reduce Attorney General

14,344

14,344

SHF

22-1SB has not traditionally had substantial
DOJ/Attorney General expenses, and can reduce
this line item by 75% based on historical run
rates and minimal risk to operations

OAS

Human Resources

Services & Supplies: Reduce Attorney General

200,000

200,000

SHF

23-Although AG costs have not gone over buget
the last few biennia, it will be important for ODOT
to have the ability to manage unexpected legal
expenses and anticipate costs due to pending
and potential law suits. If these funds are
reduced the agency will have the inability to
address legal problems and risk exposure.

OAS

Facilities

Services & Supplies: Employee Training

8,000

8,000

SHF

24-Only allow required training, end all optional
"growth" opportunity training
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OAS [Information Services (IS) |Services & Supplies: Employee Training 118,528 - 118,528 [SHF - - 25-1SB will reduce the training budget by 65%

from $90,241 to $31,584. While this cut and our
previous biennium spend on training is
consistend with past training costs, it may limit
the ability for IS personnel to receive training on
new capabilities and technologies required to
modernize our infrastructure and software
systems. Lack of training will lead to higher
labor, less automation and lower system

performance.
OAS |ODOT Procurement Office |Services & Supplies: Employee Training 14,159 - 14,159 |SHF - - 26-Reduction in employee training will impact
(OPO) employee certification which is a requirement for

ODOT to maintain a $5 million delegation of
authority. If ODOT were to lose the delegation of
authority then DAS will conduct all ODOT
procurements AND charge a fee to the agency
which may result in significant delays in the
procurement timelines due to other state agency

priorities.
OAS [Facilities Personal Services reduction: 38,576 - 38,576 [SHF - - 27-Region three needs a Carpenter position, but
Reduce/downclass FOS2 to Carpenter position has a FOS2 position. Down class to a Carpenter

to be consistant with Regions 4 & 5. Reduces
costs and better aligns with providing Facilities'

services.
OAS Facilities Services & Supplies: Reduce Facilities Maintenance, T- 200,000 - 200,000 [SHF - - 28-Decreases preventive maintenance,
Bldg eliminates all planned replacements, retains only
enough funds for a few minor
breakdowns
OAS [Facilities Services & Supplies: Reduce Facilities Maintenance, T- 135,282 - 135,282 |SHF - - 29-Completely eliminates all funds to respond to
Bldg emergencies, breakdowns, etc. If equipment

breaks, it cannot be replaced without funds
coming from somewhere else.

OAS |Facilities Services & Supplies: Reduce Facilities Maintenance, T- 7,168 - 7,168 |SHF - - 30-Decrease daily, weekly, monthly services to T-
Bldg Bldg (minor maintenance, janitorial, etc.)
OAS |ODOT Procurement Office [Services & Supplies: Reduce Facilities Maintenance 16,922 - 16,922 |SHF - - 31-Eliminate facilities maintenance budget.
(OPO)
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OAS

Information Services (IS)

Services & Supplies: Reduce Professional Services 2,607,388

2,607,388

SHF

32-ISB leveraged professional services in the 21-
23 biennium to perform Gartner related
benchmarking services and Enterprise
Architecture Services, TEAMS replacement
assessment, and an Optive Ransomware Risk
Assessment. ISB is proposing to reduce
Professional Services by 70% with the
understanding that most of our "need" for these
kinds of professional services in the 23-25
Biennium. Not having perfect visibility of future
needs, we may be limited in the services that we
can perform based on uncertain needs of the
agency. The professional Services line item will
be reduced from $3.476M to $869K with an
average professional service engagment running
approximately $4-500K, leaving room for only two
engagements over the Biennium.

OAS

Human Resources

Services & Supplies: Reduce Professional Services 136,216

136,216

SHF

33-These funds are used for implemenation and
projects related to HR systems Workday and
Workload Tracking System, to include ongoing
maintenance. Reduction will result in the
agencies inability to align with funtionality,
technology and customer goals.

OAS

Human Resources

Services & Supplies: Reduce IT Related Expendable 25,740

Property

25,740

SHF

34-These funds are used for the replacement of
laptops and other IT related equitment.
Reduction will result in the inability to replace
existing equitpment and the end of life and/or
extendning with the risk of equitment failure.

OAS

ODOT Procurement Office
(OPO)

Services & Supplies: Reduce IT Related Expendable 76,239

Property

76,239

SHF

35-Reduce funds used to purchase computer
equipment to maintain operations. Potential
challenge will be not having enough budget in
2025-27 to replace broken equipment or out of
warranty computers.
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Division
Initials

Activity or Program
Where activities or
programs will not be
undertaken.

Reduction Description

The effects of the reduction. For example, impacts on
service levels or loss of revenue and the effect.

OF

FF

Total Funds

Other
Fund
Source*

Pos.

FTE

Rank and Justification
Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

OAS

Human Resources

Services & Supplies: Reduce Employee
Recruit/Development

131,730

131,730

SHF

36-These funds are budgeted for annual
memberships to Partners in Diversity allowing
ODOT to attrack applicants of color, women,
people with disabiities, veterans and more. It also
allows for event attendance and unlimited job
postings. Reducing will reduce the ability to
provide community engagement and job
postings.

OAS

Information Services (IS)

Services & Supplies: Reduce Data Processing

1,692,901

1,692,901

SHF

37-1S Branch has little control of data processing
charges, as they represent the server
requirements and storage requirements of
Agency systems. Tracking historical usage for
both compute and storage, and in conjunction
with the archival storage of LIDAR data and the
retirement of SharePoint systems, we believe we
can reduce data processing by 21% and still
meet agency needs. This reduction of $5.3M
should permit us to meet business requirements
with a slightly increased risk that we would
exceed our available budget based on analysis of
server and storage growth in the coming
Biennium.

OAS

Human Resources

Services & Supplies: Reduce Data Processing

9,606

9,606

SHF

38-Reduction to the Computer Technology
maintenance budget for HRFS Scanner and
MELA. Costs transferred to IS.

OAS

ODOT HQ Ops

Personal Services - Operations & Policy Analyst 2
(OPA2)

271,827

271,827

SHF

1.00

39-Position is currently filled, and possible to be
vacant in 23-25 biennium. Hold position vacant
but not eliminate OPA4 position for 24 months.
Possibly jeopardize key performance measure
Customer Satisfaction. Reduce customer service;
delay response time to customers.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
OAS |ODOT HQ Ops Services & Supplies: Reduce Program Related S&S 174,942 174,942 SHF - - 40-Failure to participate in unfunded mandates
Reduce or eliminate agency participation in Governor could jeopardize relationships with Governor's
mandated, Union mandated or DAS mandated programs Office, DAS, Union Leadership or other
and initiatives. Eliminate internal initiatives and special stakeholders (e.g., SEIU contract specialist per
projects. CBA,; Governor's Regional Solutions Centers).
Eliminate research and consultants for internal
initiatives (e.g., McKinsey report, Strategic
Communications Consultant, Online Open House
consultant, Agency Performance & Strategy
consultant, proof of concepts)
OAS |Office of Civil Rights (OCR) [Services & Supplies: Reduction in Expendable Property 2,300,000 2,300,000 |SHF - - 41-OCR would not continue to participate in the
Eliminate participation in AASHTOWARE development development and implementation of the
and implementation. AASHTOWARE software.
OAS [Facilities Services & Supplies: Reduce T-bldg receptionist (DePaul 149,498 149,498 [SHF - - 42-Elimination of the 1st Floor T-Bldg
Contract) security/receptionist. Would most likely require
the divisions in the T-Bldg to share staffing a
receptionist.
OAS [Information Services (IS) [Services & Supplies: Reduce Data Processing 3,679,430 3,679,430 |SHF - - 43-1S Branch has little control of data processing

charges, as they represent the server
requirements and storage requirements of
Agency systems. Tracking historical usage for
both compute and storage, and in conjunction
with the archival storage of LIDAR data and the
retirement of SharePoint systems, we believe we
can reduce data processing by 21% and still
meet agency needs. This reduction of $5.3M
should permit us to meet business requirements
with a slightly increased risk that we would
exceed our available budget based on analysis of
server and storage growth in the coming
Biennium.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
OAS [Information Services (IS) [Services & Supplies: Reduce IT Related Expendable 932,225 932,225 [SHF - - 44-This line item covers all the personal

Property

computers, monitors, docking stations, printers
and peripherals required to keep the agency
workforce productive. I1SB will take a 20%
reduction of this line item from $4.661M to
$3.728M with the understanding that we will
extend the life of most workstations to 4 years
and limit new purchases of monitors and printers.
With an inventory of approximately 6,000
workstations of various configurations and costs,
assuming an average cost of $1,200/workstation,
this represents the absolute minimum
sustainable funding level for workstations across
the agency. This budget reduction DOES NOT
account for any increase in head count for new
staff based on 23-2 Policy Option Packages.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
OAS [Information Services (IS) [Services & Supplies: Reduce IT Related Professional 1,878,923 1,878,923 |SHF - - 45-|IT related professional services is our second

Services

Funds used on unfunded mandates

most important budget line item behind personal
services. ISB is proposing to reduce IT related
Professional Services by 25% from $7.516M to
$5.637M. ISB maintains approximately 44
contract personnel to meet the operational and
project needs of the agency and an additional 10
Temporary Employees to augment full time staff
when critical skills are missing. A reduction of
$2.455M will represent a limitation to our capacity
to take on modernization and project work
including funded and unfunded requirements,
and will lead to the need to indefinately pause or
cancel project work in flight or required to meet
critical business requirements as well as increase
system risk from a security and operational
perspective. This reduction in IT related
professional services will limit the contractor
augmentation and special skillsets requires to
handle work that includes PCI 4.0 compliance
which enables ODOT to take credit card
payments for DMV, CCAD and FSB among other
work to include anlaysis work to support fixing
Workday data related deficiencies impacting HR
business processes to name a few. Staffing
vacancies and a particularly challenging IT talent
pool make the reliance on contract services an
essential component of our ability to continue to
meet the mandatory requirements of the agency
either through legislative mandate or OTC
strategic plans. ISB has over 83 active projects
of which 20 are high visibility projects with EIS
oversight.
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Division
Initials

Activity or Program
Where activities or
programs will not be
undertaken.

Reduction Description

The effects of the reduction. For example, impacts on
service levels or loss of revenue and the effect.

OF

FF

Total Funds

Other
Fund
Source*

Pos.

FTE

Rank and Justification
Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

OAS

Human Resources

Services & Supplies: Reduce Attorney General

50,000

50,000

SHF

46-Second reduction to AG costs. First $200K in
the top 5% reduction subtotal. Although AG
costs have not gone over buget the last few
biennia, it will be important for ODOT to have the
ability to manage unexpected legal expenses and
anticipate costs due to pending and potential law
suits. If these funds are reduced the agency will
have the inability to address legal problems and
risk exposure and will need to be addressed
agency-wide.

OAS

Human Resources

Services & Supplies: Reduce Employee Training

110,000

110,000

SHF

47-These funds are used to keep HR employees
trained to plan and direct administrative functions
for ODOT to include DOJ training, law
conference, coaching, feedback, federal/state
compliance, interviewing, report writing, sexual
discrimination, discrimination, racial bias,
reasonable suspicion, leave law, DAS,
Performance Accoutability & Feedback talent
managment, electronic learning, and delivery
methods. Reduction will result in lower
performance, more errors, quality issues, unsafe
work environment, increased business expenses,
ineffective management and interference with
federal court judgements, violations and
workplance discrimination.
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Division| Activity or Program Reduction Description Rank and Justification
Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
OAS |ODOT Procurement Office [Services & Supplies: Reduce Agency Program related 392,684 392,684 [SHF - - 48-Reduced budget will significantly limit
(OPO) S&S program support for critical work related to
legislative impact and implementation, policy,
Hold harmless? Oregon Buys (unfunded mandates) timely audit responses and agency-wide
implementation, process improvements, and
other unfunded mandates (ie: OregonBuys
implementation). These funds are also used to
support the delivery of social equity objectives for
ODOT contracting.
OAS |ODOT Procurement Office [Services & Supplies: Reduce Professional Services 326,453 326,453 |SHF - - 49-Eliminating Professional Services budget.
(OPO) These funds are being used to support the

Hold harmless? Oregon Buys (unfunded mandate)

unfunded mandate to implement the state-wide
eProcurement system, OregonBuys (a Governor
and Legislative mandate). Change management
is a critical component to the successful launch
and implementation of a new system of this
magnitude across the agency.

ODOT has been granted an exception to include
the highway construction contracting portfolio into
this new statewide system, however the
exception is contingent upon an 18 month
analysis and is unfunded. Contracting work will
be required to complete this analysis.

The amount of this reduction is only a small
portion of the funding necessary to complete a
successful analysis and solidify the exception
and to fully implement OregonBuys agency-wide.
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Division
Initials

Activity or Program
Where activities or
programs will not be
undertaken.

Reduction Description
The effects of the reduction. For example, impacts on
service levels or loss of revenue and the effect.

OF

FF

Total Funds

Other
Fund
Source*

Pos.

FTE

Rank and Justification
Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

OAS

ODOT Procurement Office
(OPO)

Services & Supplies: Reduce Program related S&S

170,316

170,316

SHF

50-Reduced budget will limit program support for
critical work relating to supporting the Personal
Services and Agreements program. Reduced
support will increase workload and timelines for
procurement work which could result in Agency
potentially not meeting critical project deadlines,
compliance with legislative mandates, or STIP
funding deadlines.

OAS

Facilities

Personal Services: Abolish Space Planner/Leasing
position

316,109

316,109

SHF

1.00

51-Position is filled. Eliminates Facilities
providing space planning and leasing services to
the agency (except DMV), would required
building managers to do their own space
planning/furniture relocations and deal directly
with DAS for all leasing.

OAS

Human Resources

Personal Services: Abolish Position - Human Resource
Analyst 2 (HRA2)
Recruiter / ODOT Graduate Program

217,684

217,684

SHF

1.00

52-Position is currently in recruitment. This
program was originally desinged as a graduate
program specifically for engineers. Due to the
importance of the program in ODOT, it has
expanded to accepting more than engineers. HR
would no longer provide a position for this ODOT
work.

OAS

ODOT Procurement Office
(OPO)

Personal Services

179,396

179,396

SHF

53-Personal Services: Cost Shift-project charge
(direct charge) transactional activities for bid and
award of Highway construction projects to federal
funds which would reduce the amount of federal
funds available for project costs. This effort
would require more administrative tracking of
direct time.

OAS

Human Resources

Personal Services: Abolish Position - Office Specialist 2
(0S2)

160,760

160,760

SHF

1.00

54-Position is currently filled. HR would no
longer provide administrative support for
FMLA/OFLA. The current employee is working
out of class doing higher level work to support
federal compliance.
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Division
Initials

Activity or Program
Where activities or
programs will not be
undertaken.

Reduction Description
The effects of the reduction. For example, impacts on
service levels or loss of revenue and the effect.

OF

FF

Total Funds

Other
Fund
Source*

Pos.

FTE

Rank and Justification
Activity or Program reductions ranked in order of
lowest cost for benefit obtained.

OAS

ODOT Procurement Office
(OPO)

Personal Services: Procurement & Contracts Specialist 3
(PCS3)

295,166

295,166

SHF

55-Hold position vacant but not eliminate PCS3
position for 24 months. This will significantly
impact the oversight of local agency procurement
certification which may impact ODOT's ability to
receive federal reimbursement for the contracting
work.

Additionally, holding this position vacant will
increase the workload on other PCS3 positions to
carry out procurement transaction work that are
already overloaded with a high volume workload
and will have an impact on employee morale.
The existing staff are experiencing higher levels
of absences and stress.

OAS

Human Resources

Personal Services: Abolish Position - Operationas &
Policy Analyst 2 (OPA2)

144,986

144,986

SHF

0.50

56-Position is currently filled. Reduction will
result in HR's inabilty to analyse and evaluate HR
management programs and systems for
operational effectiveness for strategic and tactical
organizational decisions made by management.

OAS

ODOT Procurement Office
(OPO)

Personal Services: Procurement & Contracts Specialist 2
(PCS2)

271,827

271,827

SHF

57-Hold position vacant but not eliminate PCS2
position for 24 months. Procurement duties
would shift to other procurement positions which
will increase the workload of an already large
volume of procurement transactions. Timelines
will increase, project schedules will be impacted
due to delays.

Additionally, holding this position vacant will
increase the workload on other PCS2 positions to
carry out procurement transaction work that are
already overloaded with a high volume workload
and will have an impact on employee morale.
The existing staff are experiencing higher levels
of absences and stress.
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Division

Activity or Program

Reduction Description

Rank and Justification

Initials Where activities or The effects of the reduction. For example, impacts on Other Activity or Program reductions ranked in order of
programs will not be service levels or loss of revenue and the effect. Fund lowest cost for benefit obtained.
undertaken. OF FF Total Funds | Source* | Pos. | FTE
OAS Human Resources Personal Services: Abolish Position - Human Resource 226,584 - 226,584 |SHF 1 1.00 |58-Position is currently filled. This position
Analyst 1 (HRA1) Recruiter supports recruitment efforts for ODOT. Reduction
will result in continued unacceptable recruitment
processes across the agency, impacting the
timeliness of project completion, meeting key
deadlines and service to Oregonians.
Total| 441,825,074 13,869,929 455,695,004 146 | 140.00

Division Key

D&O
DMV
CCD
PD&A
PTD
ASD
FBD

Delivery & Operations

Driver & Motor Vehicle Services
Commerce & Compliance Division
Policy, Data & Analysis

Public Transportation Division
Administrative Services Division
Finance & Budget Division

*Primary Other Fund Source Key:
SHF - State Highway funds

HB 2017

OF/FF - FF that transfers to OF
Other: specify

SPR - Statewide Planning & Research
STBG - Surface Transportation Block Grant
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Transportation, Oregon Dept of

Agency Number: 73000

Agencywide Program Unit Summary
2023-25 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2019-21 2021-23 Leg 2021-23 Leg 2023-25 2023-25 2023-25 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
087-01-00-00000 Loan and Grant Programs
General Fund - - 7,000,000 -
Other Funds 7,197,911 18,000,000 25,000,000 25,000,000
All Funds 7,197,911 18,000,000 32,000,000 25,000,000
088-00-00-00000 Capital Improvements
Other Funds 16,944,590 18,099,880 18,099,880 17,734,129
089-00-00-00000 Capital Construction
Other Funds 13,883,267 32,000,000 32,000,000 38,000,000
100-20-00-00000 Maintenance
General Fund 38,364,674 17,650,000 42,650,000 6,000,000
Other Funds 783,678,380 739,189,471 748,511,505 568,811,957
All Funds 822,043,054 756,839,471 791,161,505 574,811,957

100-50-00-00000 Project Delivery & Support

Other Funds 1,362,482,593

100-65-00-00000 Local Government

General Fund -
Other Funds 210,091,728
All Funds 210,091,728

2,166,680,134

314,281,779
314,281,779

2,182,674,675

1,500,000
330,674,696
332,174,696

3,547,234,352

565,364,299
565,364,299

X Agency Request

Governor's Budget
2023-25 Biennium Page
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Transportation, Oregon Dept of

Agency Number: 73000

Agencywide Program Unit Summary
2023-25 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2019-21 2021-23 Leg 2021-23 Leg 2023-25 2023-25 2023-25 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
200-00-00-00000 Driver and Motor Vehicles Svcs
Other Funds 250,042,615 274,338,904 285,934,851 290,541,964
Federal Funds 18,231,978 23,474,608 23,581,135 31,226,793
All Funds 268,274,593 297,813,512 309,515,986 321,768,757
300-00-00-00000 Commerce and Compliance Division
Other Funds 74,271,033 92,637,740 95,439,238 92,666,660
Federal Funds 2,687,046 8,315,697 8,315,697 14,197,291
All Funds 76,958,079 100,953,437 103,754,935 106,863,951
400-10-00-00000 Policy, Data & Analysis Division
General Fund - - - 13,000,000
Other Funds 134,364,133 177,088,808 178,743,386 191,607,479
Federal Funds 124,082 201,443 205,424 215,163
All Funds 134,488,215 177,290,251 178,948,810 204,822,642
450-00-00-00000 Public Transportation Division
General Fund - - 3,349,960 -
Lottery Funds 92,538 950,000 950,000 650,000
Other Funds 256,099,622 298,515,731 295,595,732 318,402,800
Federal Funds 80,089,445 93,621,166 93,621,166 145,253,623
All Funds 336,281,605 393,086,897 393,516,858 464,306,423

X Agency Request
2023-25 Biennium

Governor's Budget
Page _150
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Transportation, Oregon Dept of

Agency Number: 73000

Agencywide Program Unit Summary

2023-25 Biennium

Version: V - 01 - Agency Request Budget

Summary Cross Reference Description 2019-21 2021-23 Leg 2021-23 Leg 2023-25 2023-25 2023-25 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's Adopted
Number Budget Budget Request Budget Budget
Budget
500-00-00-00000 Debt Service
General Fund 25,176,333 18,371,393 18,371,213 16,930,280
Lottery Funds 114,671,355 121,944,228 121,144,419 136,144,810
Other Funds 1,717,585,009 400,357,680 401,157,671 380,148,897
Federal Funds 20,029,515 20,679,380 20,679,380 19,898,883
All Funds 1,877,462,212 561,352,681 561,352,683 553,122,870
700-00-00-00000 ODOT Administrative Services
Other Funds 233,111,053 222,934,183 227,460,311 254,509,582
Federal Funds - - - 319,083
All Funds 233,111,053 222,934,183 227,460,311 254,828,665
850-00-00-00000 Finance and Budget Division
Other Funds 11,720,977 87,518,105 88,534,764 84,300,278
Federal Funds - 317,204 317,204 287,347
All Funds 11,720,977 87,835,309 88,851,968 84,587,625
TOTAL AGENCY
General Fund 63,541,007 36,021,393 72,871,173 35,930,280
Lottery Funds 114,763,893 122,894,228 122,094,419 136,794,810
Other Funds 5,071,472,911 4,841,642,415 4,909,826,709 6,374,322,397
Federal Funds 121,162,066 146,609,498 146,720,006 211,398,183

All Funds

5,370,939,877

5,147,167,534

5,251,512,307

6,758,445,670

X Agency Request
2023-25 Biennium

Governor's Budget

Page
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2023—-2025 Budget Narrative

Sources of Revenues

Revenue

ODOT is generally considered an Other Fund (OF) agency as 94 percent of the funding for ODOT’s ARB comes from OF revenue

sources.

ODOT 2021-23 LAB Revenue
$5,353 (in millions)

State Other Fund

$2.728 \

51% py )’\_

y >
4

Lottery Funds
$122 $240
204 Funds 505

$73

1%

Federal as Other
$2 190
41%

ODOT 2023-25 ARB Revenue
$6,640 (in millions)

Interstate Bridge
Other Fund

$1,000
15%

State

Other Fund
$2.776 3

Federal as Other
$2,480
37%

Lottery Funds

General Funds

$137 $36 Federal
2%
<1% as Federal
$211

3%

ODOT’s primary OF revenues are “State OF” from transportation-focused taxes and fees and “federal as OF” from the Federal Highway
Administration. ODOT'’s budget also includes $1 billion of anticipated OF revenues to fund the Interstate Bridge Replacement (IBR)
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Page 153



2023—-2025 Budget Narrative

Project so Oregon matches Washington'’s financial commitment. ODOT’s proposed budget also includes about three percent Federal
Funds for public transportation, rail safety, and motor carrier safety and compliance activities. Finally, ODOT historically receives small
amounts of Lottery Funds and General Funds for debt service or to fund specific activities assigned by the legislature.

ODOT'’s budget revenues are determined based on official revenue forecasts, updated every six months, with the 2023-2025 budget
based on the April 2022 forecast. Each update considers new economic data and assumptions impacting transportation revenue. The
ODOT revenue forecast model consists of approximately 250 transactions, with well over 200 located in DMV. Inputs to the model
come from data on actual conditions, the State of Oregon economic and revenue forecast published by the Department of
Administrative Services (DAS), and national variables forecast produced by IHS Markit. The April 2022 forecast is consistent with the
DAS Office of Economic Analysis March 2022 state economic and revenue forecast, with adjustments for impacts related to COVID-19.
ODOT'’s forecast is published biannually in April and October and posted at https://www.oregon.gov/ODOT/Data/Pages/Revenue-
Forecasts.aspx.

Proposed Changes and Revenue Trends
Total revenue in the 2023-25 budget will significantly increase over the prior biennium due to four primary reasons:
1. Federal as OF will increase as a result of Congress passing the latest federal surface transportation act, known as the

Infrastructure Investment and Jobs Act (IIJA). This is a five-year authorization spanning the 2021-23 biennium through the 2025-

27 biennium.

2. HB 2017, passed in the 2017 legislative session, included a series of four increases in fee and tax rates (2018, 2020, 2022 and

2024). The final increase will occur during the 2023-25 biennium, boosting overall State OF revenues.

3. ODOT is proposing two revenue-generating Legislative Concepts:

e The DMV fee bill increase revenues on transactions not currently recovering the costs to perform the work of completing
these transactions,

e |BR LC will enable Oregon to match the $1 billion in revenue commitment made by our Washington State partners. This
revenue could come from a variety of sources but would need to be a sufficient amount to support the debt service on $1
billion in net bond proceeds.

4. ODOT anticipates significant project expenditures are expected to occur in the 2023-25 biennium. Bonds will be sold to finance
the construction activity.
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2023—-2025 Budget Narrative

State Highway Fund Revenue Shortfall

While this increase in revenue allows the agency to complete legislatively-directed projects and to undertake new projects as directed
by the OTC, it masks a looming deficit in state funding for agency operations and maintenance (O&M). Highway maintenance, DMV,
Commerce and Compliance Division, and Administrative Services functions, are funded by the increasingly limited State Highway Fund
(SHF) resources that are not directed by statute to specific projects and programs.

The chart below highlights this looming problem. The green line shows ODOT'’s forecasted SHF revenue, while the red shows the
projected expenditures. Through 2024, revenue and expenditures are expected to roughly balance, but during 2025, revenues are
expected to remain flat while costs (including project expenditures) grow over time, creating an ever-growing gap that begins depleting
reserves.

Estimated SHF Revenue and Expenditure Trends
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2023—-2025 Budget Narrative

This imbalance between revenues and expenditures has come about for two primary reasons.

e Overall SHF resources have stopped growing. Gross SHF revenues are projected to grow by about one-half percent annually
through 2029, far below the rate of inflation—meaning the purchasing power of the SHF will decline in real terms.

e The vast majority of the new money generated from revenue packages in the last two decades—including the three Oregon
Transportation Investment Acts of 2001-2003, the Jobs and Transportation Act of 2009, and HB 2017 of 2017—directed
additional funding into transportation construction projects rather than agency operations and maintenance, leaving ODOT
dependent on a shrinking pool of resources to cover O&M costs.

In short, revenues are growing more slowly than the costs for maintenance and operates of the agency, so, a solution must be found or
ODOT will experience a budget shortfall of between $250M and $350M during the 2025-27 biennium. ODOT will provide a more
concrete estimate of this shortfall after the October 2022 Revenue Forecast. The chart below shows the estimated agency State
Highway Fund cash balance by fiscal year. As expenditures exceed revenue starting in FY 2025, the cash balance will quickly
deteriorate and turn negative in FY 2026. This chart is already reflective of the actions taken to date to reduce expenditures and
federalize activities previously funded by SHF.

Forecast of ODOT Estimated SHF Cash Position Over Time
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2023—-2025 Budget Narrative

As noted and in anticipation of future revenue shortfalls, ODOT has reduced expenditures, moved funding from resources available for
O&M to other dedicated State OF to Federal OF where possible, increased the administrative charge made against projects funded
with Federal OF, and minimized fund swaps where ODOT provides local governments SHF O&M resources in exchange for federal
dollars allocated to them. These adjustments moved the funding gap out to the 2025-27 biennium, however, the root problem of

shrinking revenues to fund core maintenance and operations activities remains unaddressed and additional reductions in daily functions

and operations will only extend the timely out by one biennium at most.

Without additional action, significant reductions to O&M functions will be needed beginning in the 2023-25 biennium which will
compromise maintenance of state highways, service to Oregonians, and the agency’s capabilities. These actions will only push the
problem out a year or two at best. Ultimately, new O&M revenue will need to be secured to provide longer-term stable funding.

Transportation Operating Fund

Constitutionally, State Highway Funds are limited to use on roads and cannot
be used to fund some of the programs ODOT administers. To address the
fund issues related to non-highway activities, the Transportation Operating
Fund (TOF) was created through passage of House Bill 3882 (2001) and
codified under ORS 184.642. The TOF includes several dedicated
components as well as a discretionary fund that is generated from taxes paid
on motor vehicle fuels used to operate a stationary gasoline engine, tractor,
small engines that are not used to propel motor vehicles on highways, or any
use of motor vehicle fuels on private property. ORS 184.643 directs the
Department of Administrative Services, in consultation with ODOT, to estimate
these discretionary funds annually and transfer the funds into the TOF.

Distribution of TOF funds are considered each biennium during ODOT’s
budget development process. For the 2023-25 biennium, the estimated
amount of funds transferred into the TOF is $36,618,444. In July 2022, the
Oregon Transportation Commission approved distributing approximately
$60.5 million of available funds, which includes a $2.5 million reserve for
unforeseen expenditures or variability in actual transfers. Some of the largest

Transportation Operating Fund
2023-25 Budget

REVENUE

Beginning Balance $ 24,130,523
Transfer-in from Fuels Tax $ 36,618,444
Total Estimated Revenue| $ 60,748,967

EXPENDITURES
Driver and Motor Vehicle Division| $ 1,363,396
Commerce and Compliance Division| $ 443,363
Delivery and Operations Division| $ 2,225,000
Policy, Data and Analysis Division| $ 11,141,000
Public Transportation Division| $ 42,652,989
Support Services Division| $ 250,000
Reserve Funds| $ 2,500,000
Total Estimated Expenditures| $ 60,575,748
Estimated Ending Balance| $ 173,220

uses of the TOF are to fund the Cascades Passenger Rail Service between Eugene and Portland, grants to fund the Community Paths
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2023—-2025 Budget Narrative

Program, electric vehicle charging stations, funding for older adults and people with disabilities, and support for a new Innovative
Mobility Program. These investments total $48.6 million during the 2023-25 biennium.

Fund Source Details

State Other Funds
Primary sources of State OF revenues include both discretionary and statutorily directed funding sources:

Discretionary State OF Revenue Sources:
= Motor Fuels Taxes—Per-gallon taxes on motor vehicle and aviation fuel.

=  Weight-mile Tax—Graduated tax on heavy vehicles (>26,000 Ibs.), based on vehicle weight and miles traveled on
public roads.

= Driver Licenses, Vehicle Licenses and Other Fees—Collection of fees for driver licenses, driver permits,
endorsements, identification cards, vehicle titles/registration/permits, vehicle dealer business, transporter and
towing. There is a large number of fees for various areas from snowmobile titling to specialty license plates.

* Vehicle Use Tax — 0.5% tax on out-of-state and new vehicle sales in Oregon.

Statutorily directed State OF Revenue Sources:
= Safety and Training Funds (collected at DMV):

e Student Driver Training Fund—funded by a fee required to obtain a driver license. Funds public-offered
ODOT approved driver education through Community Colleges, Educational Service Districts, and High
Schools.

e Motorcycle Safety Fund—Funded by the fee required to obtain an original motorcycle endorsement or to
obtain a renewal motorcycle endorsement fee. Funds statewide motorcycle training classes, public
information, and educational materials.

= Gross Revenue Fee — Assessed to all railroads operating within Oregon, funds collected are dedicated to
improving rail safety.
= Special County and City Fuels Taxes and vehicle registration fees collected for numerous cities and counties.
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=  Winter Recreational Fund (Sno-Park)—Funds collected for Sno-Park permits are used to pay for snow removal
from designated winter recreation area parking locations, enforce permit requirements, and develop and maintain
winter parking areas.

= Snowmobile Fund—Snowmobile registration fees used to finance the cost of an enforcement and education
program.

= Recreational Vehicle Fund—Funds collected for recreational vehicle license and trip permit fees are transferred to
Oregon Park and Recreation Department.

= Marine Fuel—Fuels Tax for gasoline used in boats is transferred to the Marine Board.

= Aviation and Jet Fuels Tax—Fuels tax revenue for jet and aviation gas fuel is transferred to the Department of
Aviation.

= ATV Fuel—Fuels Tax for All Terrain Vehicles is transferred to Oregon Parks and Recreation Department.

= Specialty License Plates—Funds collected are transferred to the appropriate agency (Veteran’s Affairs, Watershed
Enhancement Board, Park and Recreation, etc.) or non-profit program.

= Vehicle Privilege Tax — 0.5% tax on in-state new vehicle sales, dedicated to the Connect Oregon program.
= Statewide Payroll Tax — 1/10 of 1% tax on wages, dedicated to public transportation services.

= Bicycle Excise Tax - $15 fee on new adult bicycle sales over $200, dedicated to bicycle and pedestrian projects
through the Connect Oregon program.

Federal Other Funds

» Federal Highway Administration formula funds provided to the state under a variety of programs. These are
provided under the Infrastructure Improvement and Jobs Act (IIJA) approved in November 2021 for federal fiscal
years 2021-2026. The majority of these funds are budgeted as OF for accounting purposes. Most Federal OF
requires a match of 10.27 percent, though the match ranges from 0-20 percent depending on the program.

® Federal Highway Administration Competitive Grants. Several of these grants are annual recurring grants which are
budgeted as OF for accounting purposes.

Federal Funds

» National Highway Traffic Safety Administration—for traffic safety programs managed by ODOT’s Transportation
Safety Office.

2023-2025 Agency Request Budget Page 159
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» Federal Railroad Administration—High-speed Rail and Local Freight Assistance. Project-specific funds used for
engineering, design, construction, equipment purchases, and contracts.

» Federal Transit Administration (FTA)—Fund the administration of the grant program and grants within the Public
Transit program for the Small Urban System, Senior and Disabled Capital Assistance, Rural, and Transit Planning
grant programs.

» Motor Carrier Safety Assistance Program (MCSAP). This Federal grant program provides financial assistance to
ODOT’s Commerce and Compliance Division to reduce the number and severity of crashes and hazardous
material incidents involving commercial motor vehicles.

General Fund
ODOT'’s budget includes requests for $6 million to continue work with FEMA on 2020 Wildfire Cleanup payments, $13 million for match

for federal IIJA National Electric Vehicle Infrastructure funds, and debt service for bonds previously approved by the Legislature.

Lottery Fund
ODOT’s budget includes a transfer of Lottery Funds from the Oregon Department of Veteran Affairs for a Rural Veteran’s
Transportation Grant Program that ODOT administers and Lottery Fund for debt service.
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Detail of Fee, License, or Assessment Revenue Increase

Proposed For Increase/Establishment

2021-23 2023-25 2023-25 2023-25
Purpose or Type of Fee, Estimated Agency Governor's | Legislatively
License or Assessment Who Pays Revenue Request Budget Adopted Explanation
Increase to recover cost of issuance, Statutory
Driver Licenses Drivers of Oregon $ 11,921,405 change is needed to increase Fee
Increase to recover cost of issuance, Statutory
Commercial Driver Licenses Commercial Drivers of Oregon $ 1,055,755 change is needed to increase Fee
Increase to recover cost of issuance, Statutory
Identification Cards Oregon Identification Card Holders $ 315,294 change is needed to increase Fee
License Plate Transfer & VIN Increase to recover cost of issuance, Statutory
Inspection Oregon automobile owners $ 3,597,299 change is needed to increase Fee

Detail of Fee, License, or Assessment Revenue Increase

Instructions

Column 1 Purpose Identify the purpose or type of fee, license or assessment. For example: day care licensing,

2023-25 107BFo08
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Column 2

Column 3

Column 4

Column 5

Column 6

Column 7

2023-25

Who Pays

2021-23 Estimated Revenue

2023-25 Agency Request

2023-25 Governor's Budget

2023-25 Legislatively Adopted

Explanation

underground storage tank permit, gasoline marketing fee.

Explain the vavrious individuals or groups that pay the fee. For example: day care providers, owners of
underground storage tanks, gasoline distributors and retailers in carbon monoxide control areas.
Estimate the revenue that will be collected in the current biennium.

Estimate the revenue that will be collected in 2023-25 based on the increase requested in policy
packages.

Enter the amount approved in the Governor's Recommended Budget.

Enter the amount approved by the legislature

Describe the requested increase. Separate the increase due to volume change from an increase in the
fee, license, or assessment. Identify if the increase is provided for by administrative rule or if statutory
change is needed.
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-000-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25 2023-25 Leg.

Source Governor's Budget| Adopted Budget

Lottery Funds
Interest Income 792,378 - - - - -
Transfer In - Intrafund 3,188,138 - - - - -
Tsfr From Administrative Svcs 111,071,800 121,787,391 120,987,582 136,144,810 - -
Tsfr From Veterans' Affairs 500,000 650,000 650,000 650,000 - -
Transfer Out - Intrafund (761,159) - - - - -

Total Lottery Funds

$114,791,157

$122,437,391

$121,637,582

$136,794,810

Other Funds

Gross Receipts Business Taxes/Fees 6,055,704 5,800,000 5,800,000 6,190,686 - -
Motor Fuels Taxes 1,222,542,471 1,415,484,523 1,415,484,523 1,368,350,366 - -
Weight-Mile Taxes 801,920,902 858,141,782 858,141,782 980,864,085 - -
Other Selective Taxes 77 - - - - -
Other Taxes 95,819 - - - - -
Business Lic and Fees 12,295,203 5,559,246 5,559,246 6,687,408 - -
Non-business Lic. and Fees - 631,171 631,171 873,748 - -
Vehicle Licenses 785,693,736 919,982,540 919,982,540 953,530,830 - -
Drivers Licenses 81,312,194 99,865,085 99,865,085 144,290,174 - -
Transportation Lic and Fees 106,536,254 107,526,881 107,526,881 109,943,724 - -
Federal Revenues 910,049,252 1,777,358,657 1,777,358,657 2,480,304,788 - -
Charges for Services 50,629,413 6,488,122 6,488,122 6,215,281 - -
Admin and Service Charges 2,644,715 3,790,083 3,790,083 4,169,091 - -
Fines and Forfeitures 15,663,323 2,863,752 2,863,752 405,211 - -
Rents and Royalties 8,590,741 2,309,169 2,309,169 2,018,844 - -
Lottery Bonds - 6,202,928 6,202,928 - - -
Revenue Bonds 240,904,146 - - 30,000,000 - -

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-000-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.

Source Adopted Budget

Other Funds

Interest Income 30,370,068 32,065,334 32,065,334 12,775,388 - -
Sales Income 27,327,021 14,379,880 14,379,880 5,952,857 - -
Donations 14,220 - - - - -
Other Revenues 15,168,275 11,530,826 11,530,926 1,012,275,173 - -
Transfer In - Intrafund 3,588,272,469 3,370,326,772 3,405,722,981 2,816,221,633 - -
Transfer In - Indirect Cost 5,494,990 - - 9,316,190 - -
Transfer In Other 1,109,906 122,735,205 122,735,205 177,619,219 - -
Transfer from General Fund - - 7,000,000 - - -
Tsfr From Administrative Svcs 1,395,574 124,349,960 136,860,000 - - -
Tsfr From Aviation, Dept of - 464,856 464,856 484,380 - -
Tsfr From Revenue, Dept of 268,116,967 290,909,667 290,909,667 337,839,051 - -
Tsfr From Military Dept, Or 144,789,462 - - - - -
Tsfr From Police, Dept of State 10,992,469 11,744,348 11,744,348 12,237,611 - -
Tsfr From Energy, Dept of 71 - - - - -
Tsfr From Environmental Quality 196,720 212,975 212,975 221,920 - -
Tsfr From Forestry, Dept of 30,623 - - - - -
Tsfr From Parks and Rec Dept 583,370 715,483 715,483 823,804 - -
Transfer Out - Intrafund (3,599,035,279) (3,377,269,080) (3,412,665,289) (3,201,375,780) - -
Transfer Out - Indirect Cost - - - (6,947,611) - -
Transfer to Other (31,963,556) (25,978,732) (25,978,732) (26,902,830) - -
Transfer to Cities (417,713,367) (529,381,979) (529,381,979) (545,555,479) - -

Transfer to Counties
Tsfr To Aviation, Dept of

Tsfr To Governor, Office of the

(628,301,575)
(9,880,008)
(160,000)

(711,526,408)
(5,279,448)
(172,000)

(711,526,408)
(5,279,448)
(172,000)

(744,924,559)
(12,513,182)
(182,000)

X __ Agency Request
2023-25 Biennium

Governor's Budget

Page 164

Legislatively Adopted
Detail of LF, OF, and FF Revenues - BPR012



DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000

Cross Reference Number: 73000-000-00-00-00000

Source

2019-21 Actuals

2021-23 Leg

Adopted Budget

2021-23 Leg

Approved Budget

2023-25 Agency
Request Budget

Governor's Budget| Adopted Budget

2023-25 Leg.

Other Funds
Tsfr To OR Business Development
Tsfr To Lands, Dept of State
Tsfr To Marine Bd, Or State
Tsfr To Police, Dept of State
Tsfr To Veterans' Affairs
Tsfr To Environmental Quality
Tsfr To Parks and Rec Dept
Tsfr To Watershd Enhance Bd

(2,661,812)
(6,000,000)
(9,309,404)

(98,649)
(221,273)
(1,403,744)
(55,707,046)
(343,045)

(2,620,729)

(8,580,000)
(234,221)
(1,403,744)
(57,020,697)
(373,574)

(2,620,729)

(8,580,000)
(234,221)
(1,403,744)
(57,020,697)
(373,574)

(1,326,768)

(11,000,000)
(235,656)
(1,403,744)
(60,941,965)
(340,740)

Total Other Funds

$3,575,997,397

$4,471,598,633

$4,491,108,773

$5,865,961,148

Federal Funds
Federal Funds
Transfer In - Intrafund
Transfer Out - Intrafund
Transfer Out - Indirect Cost

106,627,541
2,075,200
(2,075,200)
(5,494,990)

125,930,118

126,040,626

193,867,879

(2,368,579)

Total Federal Funds

$101,132,551

$125,930,118

$126,040,626

$191,499,300

Nonlimited Other Funds
Refunding Bonds

1,354,455,707

Interest Income 1,740,023 - - - - -
Loan Repayments 7,823,946 6,168,102 6,168,102 6,600,000 - -
Transfer In - Intrafund 8,335,831 6,942,308 6,942,308 385,154,147 - -
Transfer In Other 1,358,933 - - - - -
Total Nonlimited Other Funds $1,373,714,440 $13,110,410 $13,110,410 $391,754,147 - -

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of

2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-000-00-00-00000

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.
Adopted Budget

Nonlimited Federal Funds

Federal Funds

20,029,515

20,679,380

20,679,380

19,898,883

Total Nonlimited Federal Funds

$20,029,515

$20,679,380

$20,679,380

$19,898,883

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-087-00-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Transfer In - Intrafund - - - 7,000,000 - -

Transfer from General Fund - - 7,000,000 - - -
Total Other Funds - - $7,000,000 $7,000,000 - -
Nonlimited Other Funds

Interest Income 1,740,023 - - - - -

Loan Repayments 7,823,946 6,168,102 6,168,102 6,600,000 - -

Transfer In - Intrafund 344,264 6,942,308 6,942,308 11,400,000 - -
Total Nonlimited Other Funds $9,908,233 $13,110,410 $13,110,410 $18,000,000 - -
_X__ Agency Request __ Governor's Budget __ Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-087-01-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Transfer In - Intrafund - - - 7,000,000 - -

Transfer from General Fund - - 7,000,000 - - -
Total Other Funds - - $7,000,000 $7,000,000 - -
Nonlimited Other Funds

Interest Income 1,740,023 - - - - -

Loan Repayments 7,823,946 6,168,102 6,168,102 6,600,000 - -

Transfer In - Intrafund 344,264 6,942,308 6,942,308 11,400,000 - -
Total Nonlimited Other Funds $9,908,233 $13,110,410 $13,110,410 $18,000,000 - -
_X__ Agency Request __ Governor's Budget __ Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-088-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds
Other Revenues 600 - - - - -
Transfer In - Intrafund 13,618,990 14,631,905 14,631,905 14,120,499 - -
Tsfr From Police, Dept of State 3,325,000 3,467,975 3,467,975 3,613,630 - -
Total Other Funds $16,944,590 $18,099,880 $18,099,880 $17,734,129 - -
X __ Agency Request Governor's Budget Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of

2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-089-00-00-00000

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Transfer In - Intrafund

13,883,267

32,000,000

32,000,000

38,000,000

Total Other Funds

$13,883,267

$32,000,000

$32,000,000

$38,000,000

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25 2023-25 Leg.

Source Governor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 872,657 - - - - -
Non-business Lic. and Fees - 631,171 631,171 873,748 - -
Federal Revenues 837,415,066 1,691,293,015 1,691,293,015 2,347,241,240 - -
Charges for Services 49,033,839 6,488,122 6,488,122 6,215,281 - -
Admin and Service Charges 10,550 - - - - -
Fines and Forfeitures 6,000 - - - - -
Rents and Royalties 8,387,714 2,151,169 2,151,169 1,993,291 - -
Lottery Bonds - 6,202,928 6,202,928 - - -
Revenue Bonds 240,904,146 - - 30,000,000 - -
Interest Income 21,158,216 31,622,895 31,622,895 12,775,388 - -
Sales Income 20,565,423 7,556,413 7,556,413 5,946,025 - -
Donations 100 - - - - -
Other Revenues 14,066,722 11,399,960 11,399,960 1,012,241,520 - -
Transfer In - Intrafund 2,739,767,654 2,293,896,888 2,309,357,706 2,309,959,445 - -
Transfer In Other - 122,735,205 122,735,205 177,619,219 - -
Tsfr From Administrative Svcs 1,395,574 117,000,000 132,860,000 - - -
Tsfr From Revenue, Dept of 14,083,093 17,700,000 17,700,000 18,601,071 - -
Tsfr From Military Dept, Or 144,789,462 - - - - -
Tsfr From Police, Dept of State 7,667,469 8,276,373 8,276,373 8,623,981 - -
Tsfr From Energy, Dept of 71 - - - - -
Tsfr From Forestry, Dept of 30,623 - - - - -
Tsfr From Parks and Rec Dept 583,370 715,483 715,483 823,804 - -
Transfer Out - Intrafund (806,096,596) (1,372,009,901) (1,407,406,110) (1,379,820,272) - -
Transfer to Other (25,620,000) - - - - -

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-100-00-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Transfer to Cities (417,713,367) - - - - -
Transfer to Counties (628,301,575) - - - - -
Tsfr To Lands, Dept of State (6,000,000) - - - - -
Tsfr To Parks and Rec Dept (3,553,789) (3,432,792) (3,432,792) (3,432,792) - -
Total Other Funds $2,213,452,422 $2,942,226,929 $2,938,151,538 $4,549,660,949 - -
_X__ Agency Request __ Governor's Budget __ Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-20-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25

Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Business Lic and Fees 102,288 - - - - -
Federal Revenues 35,102,989 142,278,361 142,278,361 36,449,000 - -
Charges for Services 3,577,903 - - - - -
Rents and Royalties 1,056,680 - - - - -
Sales Income 2,739,035 - - - - -
Other Revenues 638,097 - - - - -
Transfer In - Intrafund 611,840,954 595,616,851 600,006,624 526,877,245 - -
Transfer In Other - 143,100 143,100 294,523 - -
Tsfr From Military Dept, Or 144,789,462 - - - - -
Tsfr From Police, Dept of State 7,667,469 8,276,373 8,276,373 8,623,981 - -
Tsfr From Forestry, Dept of 30,623 - - - - -
Transfer Out - Intrafund (20,313,331) - - - - -
Tsfr To Parks and Rec Dept (3,553,789) (3,432,792) (3,432,792) (3,432,792) - -

Total Other Funds

$783,678,380

$742,881,893

$747,271,666

$568,811,957

X __ Agency Request
2023-25 Biennium

Governor's Budget
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-50-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25 2023-25 Leg.

Source Governor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 770,369 - - - -
Non-business Lic. and Fees - 631,171 631,171 873,748 -
Federal Revenues 707,508,220 1,406,346,021 1,406,346,021 1,893,150,822 -
Charges for Services 30,158,794 6,488,122 6,488,122 6,215,281 -
Admin and Service Charges 10,550 - - - -
Fines and Forfeitures 6,000 - - - -
Rents and Royalties 7,331,034 2,151,169 2,151,169 1,993,291 -
Revenue Bonds 240,904,146 - - 30,000,000 -
Interest Income 21,043,473 31,622,895 31,622,895 12,775,388 -
Sales Income 17,826,388 7,556,413 7,556,413 5,946,025 -
Donations 100 - - - -
Other Revenues 13,428,625 11,399,960 11,399,960 1,012,241,520 -
Transfer In - Intrafund 2,016,550,714 1,585,780,007 1,596,318,942 1,693,943,869 -
Transfer In Other - 74,681,110 74,681,110 118,740,146 -
Tsfr From Administrative Svcs 1,395,574 112,000,000 112,000,000 - -
Tsfr From Revenue, Dept of 14,083,093 17,700,000 17,700,000 18,601,071 -
Tsfr From Energy, Dept of 71 - - - -
Tsfr From Parks and Rec Dept 583,370 715,483 715,483 823,804 -
Transfer Out - Intrafund (785,783,265) (1,372,009,901) (1,407,406,110) (1,379,820,272) -
Transfer to Other (25,620,000) - - - -

Transfer to Cities
Transfer to Counties
Tsfr To Lands, Dept of State

(417,713,367)
(616,801,575)
(6,000,000)

Total Other Funds

$1,219,682,314

$1,885,062,450

$1,860,205,176

$3,415,484,693
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-65-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Federal Revenues 94,803,857 142,668,633 142,668,633 417,641,418 - -
Charges for Services 15,297,142 - - - - -
Lottery Bonds - 6,202,928 6,202,928 - - -
Interest Income 114,743 - - - - -
Transfer In - Intrafund 111,375,986 112,500,030 113,032,140 89,138,331 - -
Transfer In Other - 47,910,995 47,910,995 58,584,550 - -
Tsfr From Administrative Svcs - 5,000,000 20,860,000 - - -
Transfer to Counties (11,500,000) - - - - -
Total Other Funds $210,091,728 $314,282,586 $330,674,696 $565,364,299 - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-200-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.

Source Adopted Budget

Other Funds

Business Lic and Fees 2,448,422 2,536,246 2,536,246 2,900,238 - -
Vehicle Licenses 785,693,736 919,982,540 919,982,540 953,530,830 - -
Drivers Licenses 81,312,194 99,865,085 99,865,085 144,290,174 - -
Transportation Lic and Fees 4,910,332 4,708,653 4,708,653 4,384,267 - -
Federal Revenues 2,259,633 5,036,000 5,036,000 - - -
Charges for Services 11,402 - - - - -
Fines and Forfeitures 2,962,899 2,863,752 2,863,752 405,211 - -
Interest Income 251,172 - - - - -
Sales Income 6,590,704 6,823,467 6,823,467 6,832 - -
Donations 10,000 - - - - -
Other Revenues 46,732 130,866 130,966 33,653 - -
Transfer In - Intrafund 21,580,091 11,484,341 22,951,877 13,900,700 - -
Tsfr From Environmental Quality 196,720 212,975 212,975 221,920 - -
Transfer Out - Intrafund (612,316,719) (448,343,451) (448,343,451) (484,251,750) - -
Transfer to Other (6,343,556) (25,978,732) (25,978,732) (26,902,830) - -
Transfer to Cities - (113,972,119) (113,972,119) (117,587,615) - -
Transfer to Counties - (152,859,830) (152,859,830) (156,913,980) - -
Tsfr To OR Business Development (704,306) (745,634) (745,634) (853,418) - -
Tsfr To Police, Dept of State (98,649) - - - - -
Tsfr To Veterans' Affairs (221,273) (234,221) (234,221) (235,656) - -
Tsfr To Environmental Quality (1,403,744) (1,403,744) (1,403,744) (1,403,744) - -
Tsfr To Parks and Rec Dept (37,270,448) (39,176,659) (39,176,659) (40,177,102) - -
Tsfr To Watershd Enhance Bd (343,045) (373,574) (373,574) (340,740) - -

Total Other Funds

$249,572,297

$270,555,961

$282,023,597

$291,006,990
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-200-00-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Federal Funds

Federal Funds 18,231,978 23,474,608 23,581,135 31,226,793 - -
Transfer In - Intrafund 1,045,000 - - - - -
Transfer Out - Intrafund (1,045,000) - - - - -
Total Federal Funds $18,231,978 $23,474,608 $23,581,135 $31,226,793 - -
X __ Agency Request Governor's Budget Legislatively Adopted
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-300-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25

Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Gross Receipts Business Taxes/Fees 5,687,040 4,546,190 4,546,190 6,190,686 - -
Weight-Mile Taxes 801,920,902 858,141,782 858,141,782 980,864,085 - -
Other Taxes 95,819 - - - - -
Business Lic and Fees 8,974,124 3,023,000 3,023,000 3,787,170 - -
Transportation Lic and Fees 101,625,922 102,818,228 102,818,228 105,559,457 - -
Federal Revenues 1,702,274 7,400,000 7,400,000 7,400,000 - -
Charges for Services 30,480 - - - - -
Fines and Forfeitures 11,860,981 - - - - -
Interest Income 4,231,067 - - - - -
Sales Income 82,307 - - - - -
Other Revenues 4,565 - - - - -
Transfer In - Intrafund 9,514,654 2,500,000 5,044,342 2,711,015 - -

Transfer Out - Intrafund
Transfer to Cities
Transfer to Counties

(871,350,577)

(527,557,057)
(145,668,902)
(213,084,038)

(527,557,057)
(145,668,902)
(213,084,038)

(605,610,376)
(164,401,046)
(242,977,867)

Total Other Funds $74,379,558 $92,119,203 $94,663,545 $93,523,124 - -
Federal Funds
Federal Funds 2,687,046 8,315,697 8,315,697 14,197,291 - -
Transfer In - Intrafund 440,200 - - - - -
Transfer Out - Intrafund (440,200) - - - - -
Total Federal Funds $2,687,046 $8,315,697 $8,315,697 $14,197,291 - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-400-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.

Source Adopted Budget

Other Funds

Federal Revenues 65,522,133 67,163,500 67,163,500 114,189,926 - -
Charges for Services 547,520 - - - - -
Rents and Royalties 1,803 - - - - -
Interest Income 2,612,397 - - - - -
Sales Income 43,855 - - - - -
Donations 4,120 - - - - -
Other Revenues 31,678 - - - - -
Transfer In - Intrafund 57,249,322 42,423,378 42,423,378 47,308,604 - -
Tsfr From Administrative Svcs - 4,000,000 4,000,000 - - -
Tsfr From Revenue, Dept of 35,434,285 34,200,000 34,200,000 41,814,390 - -

Transfer Out - Intrafund

(34,059,563)

(14,726,683)

(14,726,683)

(16,199,351)

Total Other Funds $127,387,550 $133,060,195 $133,060,195 $187,113,569 - -

Federal Funds
Federal Funds

Total Federal Funds

124,082
$124,082

201,443
$201,443

205,424
$205,424

215,163 - -
$215,163 - -

X __ Agency Request
2023-25 Biennium

Governor's Budget
Page 179

Legislatively Adopted
Detail of LF, OF, and FF Revenues - BPR012



DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-400-10-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.

Source Adopted Budget

Other Funds

Federal Revenues 65,522,133 67,163,500 67,163,500 114,189,926 - -
Charges for Services 547,520 - - - - -
Rents and Royalties 1,803 - - - - -
Interest Income 2,612,397 - - - - -
Sales Income 43,855 - - - - -
Donations 4,120 - - - - -
Other Revenues 31,678 - - - - -
Transfer In - Intrafund 57,249,322 42,423,378 42,423,378 47,308,604 - -
Tsfr From Administrative Svcs - 4,000,000 4,000,000 - - -
Tsfr From Revenue, Dept of 35,434,285 34,200,000 34,200,000 41,814,390 - -

Transfer Out - Intrafund

(34,059,563)

(14,726,683)

(14,726,683)

(16,199,351)

Total Other Funds $127,387,550 $133,060,195 $133,060,195 $187,113,569 - -

Federal Funds
Federal Funds

Total Federal Funds

124,082
$124,082

201,443
$201,443

205,424
$205,424

215,163 - -
$215,163 - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-450-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25

Governor's Budget

2023-25 Leg.
Adopted Budget

Lottery Funds
Tsfr From Veterans' Affairs 500,000 650,000 650,000 650,000 - -
Total Lottery Funds $500,000 $650,000 $650,000 $650,000 - -
Other Funds
Gross Receipts Business Taxes/Fees 368,664 1,253,810 1,253,810 - - -
Federal Revenues 978 6,006,088 6,006,088 4,626,247 - -
Charges for Services 460,522 - - - - -
Rents and Royalties 146,338 158,000 158,000 25,553 - -
Interest Income 1,403,387 442,439 442,439 - - -
Sales Income 21,307 - - - - -
Other Revenues 970,162 - - - - -
Transfer In - Intrafund 77,492,397 32,506,264 32,506,264 44,995,426 - -
Transfer In - Indirect Cost 5,494,990 - - 9,316,190 - -
Tsfr From Administrative Svcs - 3,349,960 - - - -
Tsfr From Revenue, Dept of 218,599,589 239,009,667 239,009,667 277,423,590 - -
Transfer Out - Intrafund (45,508,108) - - - - -
Transfer Out - Indirect Cost - - - (6,947,611) - -
Total Other Funds $259,450,226 $282,726,228 $279,376,268 $329,439,395 - -
Federal Funds
Federal Funds 85,584,435 93,621,166 93,621,166 147,622,202 - -
Transfer In - Intrafund 590,000 - - - - -
Transfer Out - Intrafund (590,000) - - - - -
Transfer Out - Indirect Cost (5,494,990) - - (2,368,579) - -
Total Federal Funds $80,089,445 $93,621,166 $93,621,166 $145,253,623 - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-500-00-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25

Governor's Budget

2023-25 Leg.
Adopted Budget

Lottery Funds
Interest Income 792,378 - - - - -
Transfer In - Intrafund 3,188,138 - - - - -
Tsfr From Administrative Svcs 111,071,800 121,787,391 120,987,582 136,144,810 - -
Transfer Out - Intrafund (761,159) - - - - -

Total Lottery Funds

$114,291,157

$121,787,391

$120,987,582

$136,144,810

Other Funds

Transfer In - Intrafund 383,443,657 400,357,680 401,157,671 6,394,750 - -

Transfer Out - Intrafund (13,867,212) - - - - -
Total Other Funds $369,576,445 $400,357,680 $401,157,671 $6,394,750 - -
Nonlimited Other Funds

Refunding Bonds 1,354,455,707 - - - - -

Transfer In - Intrafund 7,991,567 - - 373,754,147 - -

Transfer In Other 1,358,933 - - - - -

Total Nonlimited Other Funds

$1,363,806,207

$373,754,147

Nonlimited Federal Funds
Federal Funds

20,029,515

20,679,380

20,679,380

19,898,883

Total Nonlimited Federal Funds

$20,029,515

$20,679,380

$20,679,380

$19,898,883
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-700-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25
Governor's Budget

2023-25 Leg.

Source Adopted Budget

Other Funds

Motor Fuels Taxes

1,222,542,471

Other Selective Taxes 77 - - - - -
Federal Revenues 2,881,815 - - 5,386,757 - -
Charges for Services 545,650 - - - - -
Admin and Service Charges 2,634,165 - - - - -
Fines and Forfeitures 833,443 - - - - -
Rents and Royalties 54,886 - - - - -
Interest Income 713,829 - - - - -
Sales Income 23,425 - - - - -
Other Revenues 46,507 - - - - -
Transfer In - Intrafund 250,903,146 214,334,028 218,860,156 249,122,825 - -
Transfer In Other 1,109,906 - - - - -
Transfer Out - Intrafund (1,206,469,528) - - - - -
Tsfr To Aviation, Dept of (9,880,008) - - - - -
Tsfr To Governor, Office of the (160,000) - - - - -
Tsfr To OR Business Development (1,957,506) (1,401,745) (1,401,745) - - -
Tsfr To Marine Bd, Or State (9,309,404) - - - - -
Tsfr To Parks and Rec Dept (14,882,809) - - - - -
Total Other Funds $239,630,065 $212,932,283 $217,458,411 $254,509,582 - -

Federal Funds
Federal Funds - - - 319,083 - -

$319,083 - -

Total Federal Funds - - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-850-00-00-00000

2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Motor Fuels Taxes

1,415,484,523

1,415,484,523

1,368,350,366

Federal Revenues 267,353 460,054 460,054 1,460,618 - -
Admin and Service Charges - 3,790,083 3,790,083 4,169,091 - -
Other Revenues 1,309 - - - - -
Transfer In - Intrafund 20,819,291 326,192,288 326,789,682 82,708,369 - -
Tsfr From Aviation, Dept of - 464,856 464,856 484,380 - -
Transfer Out - Intrafund (9,366,976) (1,014,631,988) (1,014,631,988) (715,494,031) - -
Transfer to Cities - (269,740,958) (269,740,958) (263,566,818) - -
Transfer to Counties - (345,582,540) (345,582,540) (345,032,712) - -
Tsfr To Aviation, Dept of - (5,279,448) (5,279,448) (12,513,182) - -
Tsfr To Governor, Office of the - (172,000) (172,000) (182,000) - -
Tsfr To OR Business Development - (473,350) (473,350) (473,350) - -
Tsfr To Marine Bd, Or State - (8,580,000) (8,580,000) (11,000,000) - -
Tsfr To Parks and Rec Dept - (14,411,246) (14,411,246) (17,332,071) - -
Total Other Funds $11,720,977 $87,520,274 $88,117,668 $91,578,660 - -
Federal Funds
Federal Funds - 317,204 317,204 287,347 - -
Total Federal Funds - $317,204 $317,204 $287,347 - -
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2023-2025 Budget Narrative

Delivery and Operations Division

POSITIONS: 2767

FTE: 2686.36

Delivery and Operations
Division Administrator
McGregor Lynde

Positions: 2
FTE: 2.00

Assistant Director for

Operations
Cooper Brown

Region 1
Positions: 507
FTE: 494.77

Maintenance and Operations
Positions: 238
FTE: 237.25

Region 2
Positions: 543
FTE: 536.49

Statewide Project Delivery
Positions: 171
FTE: 170.50

Region 3
Positions: 326
FTE: 320.43

Urban Mobility Office
Positions: 28
FTE: 28.00

Region 4
Positions: 360
FTE: 328.74

Engineering and Tech Services
Positions: 235
FTE: 234.50

Region 5
Positions: 319
FTE: 296.26

Interstate Bridge
Positions: 12
FTE: 12.00

Support Services
Division

Facilities
Positions: 14
FTE: 13.42

Finance & Budget
Division
Travis Brouwer

D&O Budget Office
Positions: 12
FTE: 12.00
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2023-2025 Budget Narrative

Executive Summary:

Focus Areas: The Delivery and Operations Division supports the ODOT mission by planning, developing, implementing, maintaining
and operating a safe and efficient highway system in context with the natural environment that provides economic opportunities for

Oregonians.
Program Contact: McGregor Lynde, Delivery and Operations Division Administrator

Request: $4,693,410,608

D&O Expenditure Limitation
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2023-2025 Budget Narrative

Program Overview

The Delivery and Operations Division delivers programs and construction projects and houses Maintenance and Operations for
ODOT’s multi-modal transportation system.

Program Funding

The Division’s budget proposal requests $4.6 billion in Other Funds and $6 million General Funds for the 2023-25 Biennium. The
proposed budget will allow the Division to provide a safe and useable state highway system that promotes efficient vehicle, passenger
and freight movement through routine daily activities of maintaining, preserving, repairing and restoring existing highways and deliver
Statewide Transportation Improvement Program (STIP) design and construction projects for activities such as Preservation, Bridge,
Modernization, Safety and Operations, and Special Programs.

A complete list of Policy Option Packages being proposed for the 23-25 biennium can be found below.

Program Description

MAINTENANCE PROGRAMS

Maintenance includes the daily activities of maintaining and repairing existing highways to keep them safe and usable for travelers.
Maintenance may include replacing what is necessary to keep highways safe (such as signs, pavement markings and traffic signals),
but generally does not include road reconstruction. Maintenance activities include: surface and shoulder repair, drainage, roadside
vegetation control, snow and ice removal, bridge maintenance, traffic services, and emergency repairs. Maintenance includes
maintaining buildings and equipment for ODOT employee use. ODOT’s maintenance offices are a visible presence in communities
throughout Oregon. They serve as local points of public contact regarding questions about state highways, requests for special
highway-use permits, and general maintenance information. Also included is responding to catastrophic events by re-opening roadways
impacted by natural events. Keeping roads open for travel is a key objective. From relatively common weather events that impact travel
over mountain passes during the winter to major wind and rain events that close entire highways, the Delivery and Operations Division
responds quickly to restore options for travelers and ensure that businesses can remain open.
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2023-2025 Budget Narrative

PROJECT DELIVERY AND SUPPORT PROGRAMS

Construction is made up of the many activities that support the design and construction of projects, as well as the operation of the
highway system. These activities are included in the Statewide Transportation Improvement Program (STIP), which includes the
Preservation, Bridge, Modernization, and Highway Safety and Operations, Special Programs and Local Government programs.

LOCAL GOVERNMENT PROGRAMS

The ODOT Local Government Program provides support, management, and oversight for various programs that are funded by the state
or federal government. Local Government projects account for approximately 25 percent of Oregon Statewide Transportation
Improvement Program (STIP) funding and up to 30 percent of the projects delivered among ODOT regions. ODOT administers these
programs and helps local governments fund and deliver transportation projects. The ODOT Local Government Program delivers the
Federal-aid Highway Program that is a cost-based reimbursement program between the Federal Highway Administration (FHWA) and
ODOT.

ODOT’s Federal-aid Program reimburses federal funds to local agencies such as cities and counties, ports, special districts, tribes, and
other federal agencies eligible for federal transportation funding. Costs of this program are driven by the transportation needs of
Oregon’s local agencies and the number and costs of local agency projects funded and delivered by various programs. Therefore, it
supports the outcome to increase the long-term level of federal, state, local, and private investments in the local transportation system. It
is specifically targeted to meet local agency transportation infrastructure needs for various transportation modes.

Program Justification

The state highway system is considered critical public infrastructure and this Division plays a major role in preserving and restoring the
transportation system to prevent problems or damage to the system. This is accomplished through:

e The Maintenance Program supports the Strategic Action Plan goals of Equity, Modern Transportation System and Sufficient
and Reliable Funding by ensuring the safety of people through maintaining, preserving, repairing and operating the state
highway system to provide a safe, usable and efficient transportation system that supports economic opportunity and livable
communities for Oregon. The state highway system is considered critical public infrastructure and this program plays a major
role in preserving and restoring the transportation system to prevent problems or damage to the system.

e The Project Delivery and Support Program supports the ODOT Strategic Action Plan’s Modern Transportation System with
Preservation, Safety, Innovative Technology, Congestion Relief, and Project Delivery. The program also pursues Sufficient &

2023-2025 Agency Request Budget Page 188



2023-2025 Budget Narrative

Reliable Funding to support a modern transportation system and fiscal soundness by developing and maintaining strong
partnerships with system users and private sector partners to enhance investment in Oregon’s transportation system. In
collaboration with the communities that ODOT serves, the program promotes Equity by building a diverse workforce, engaging
with those Oregonians that could be affected by program decisions, and promoting economic opportunities for those businesses
who have been or are currently marginalized.

e The purpose of the Local Government Program is to work toward a shared vision of the Oregon Transportation Plan and meet
its goals, policies, strategies, and implementation framework to respond to the challenges facing Oregon’s transportation system.
This multimodal program also implements many of the modal and topic plans such as the Oregon Highway Plan, the Bicycle and
Pedestrian Plan, the Freight Plan, the Public Transportation Plan, and the Rail Plan. The Local Program supports the Strategic
Action Plan with partner funding, developing and maintaining strong partnerships, working in a collaborative environment to
design and construct transportation projects involving many partners including the local agencies, state agencies, the Federal
Highway Administration, and various stakeholders. This interaction enables local governments to leverage investments and
promotes coordination between agencies at state, regional, and local levels to maximize resources to complete the projects that
meet community needs and enhance the investment in Oregon’s transportation system.

Program Performance

Delivery & Operations has five Agency Key Performance Measures (KPM). Delivery & Operation’s goal is to keep highway roads and
bridges in good repair and to ensure the safety of travelers. The KPMs assist us with tracking our progress towards these goals. The
Project Delivery and Support Program Narrative contains links to all KPMs.

Enabling Legislation/Program Authorization

Portions of the work within this program are mandated at both the federal and state levels. At the federal level, the mandates are mainly
found in 23 CFR (Code of Federal Regulations) and 23 USC (United States Code). At the state level, the mandates are mainly found in
ORS 366 and ORS 367.

House Bill 2411 (2021) requires the Oregon Department of Transportation (ODOT) to determine whether a project involving an
interstate highway planned under the State Transportation Improvement Program should be modified to accommodate installation of
broadband infrastructure. The measure also requires ODOT to engage with interested telecommunications providers to determine
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whether a project should be modified. The bill increases Other Funds expenditure limitation for ODOT by $183,314 and adds one
Operation Policy Analyst 3 position (0.75 FTE) to complete this work.

House Bill 3055 (2021) allows the Oregon Department of Transportation (ODOT) to use $30 million, originally earmarked for the 1-205
Rose Quarter project under HB2017, to also be used for the 1-205 Improvements project, the -5 Boone Bridge and Seismic
Improvement project, and the implementation of a toll program. House Bill 3055 makes changes to existing tolling statutes to allow for
further development and execution of a toll program. Changes include consolidating existing funds, updating tolling language to reflect
modern technology and other technical changes, and also provides additional funding mechanisms, by allowing for future bonds sales
against toll revenues.

Funding Streams

The Delivery and Operations Division is funded by federal transportation funds, general funds and ODOT Other Fund revenues. HB
2017 (2017) also created new sources of revenue, establishing a Transit Payroll Tax, Vehicle Privilege Tax, and Bicycle Excise Tax.
These new and increased taxes and fees will fund improvements to our state’s transportation system and strengthen Oregon’s
economy by reducing congestion, increasing transportation options and enhancing safety throughout the transportation system.

The Local Program directs funding to local governments so they can fund priority projects. Some of these programs enable the pass-
through of funds from FHWA or Federal Transit Administration through ODOT to a local partner. Local funding is based on the sub-
allocated amounts required under federal law and agreements with the League of Oregon Cities and Association of Oregon Counties.

Significant Program Changes from 2021-2023

Over the past six years, the Delivery and Operations Division has successfully delivered major programs — the Oregon Transportation
Investment Act (OTIA) lll, enacted in 2003, and the Jobs and Transportation Act (JTA), enacted in 2009.

HB 2017 is a sizeable eight year investment in Oregon’s transportation system. For the Delivery and Operations Division this means a
dedicated increase in funding for STIP projects for pavements, bridges, seismic and road maintenance. The Delivery and Operations
Division received additional positions to deliver and maintain the additional STIP projects. HB 2017 also:

e |dentified specific projects to maximize efforts related to relieving congestion. Relieving congestion bottlenecks will help people
get to where they want to go quickly and reliably. New lanes on I-5 at the Rose Quarter will save motorists 2.5 million hours
wasted in gridlock each year and widening sections of OR217 and I-205 in Portland will improve reliability of the highway system.
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HB 2017 identifies specific projects across the state for ODOT to fund with new House Bill revenue and allocates the remaining
funds as follows: 40 percent to Bridge, 30 percent to Seismic, 24 percent to Preservation and Culverts, and 6 percent to

Maintenance and Operations.

e Requires the implementation of value pricing on I-5 and 1-205 in the Portland metro area. Feasibility analysis, public comments,
technical expertise, OTC, and Policy Advisory Committee (PAC) recommendations all contribute to initializing the pricing pilot
program. During the pricing pilot program, projects will be funded that improve public transportation and additional transportation
options essential for equity and mobility and include diversion strategies to minimize and mitigate negative impacts. Long-term

strategies will consider options for more comprehensive implementation of value pricing projects on I-5 and [-205.

Infrastructure Investments and Job Act (IIJA) - In November of
2021, the federal government passed a new federal transportation
authorization for the years 2022-2026. This bill increases transportation
funding and creates new programs which ODOT will be required to
implement.

IBR and UMO Offices — The Interstate Bridge Replacement (IBR)
and Urban Mobility Office (UMO) were established to oversee the next
phases of construction management, engineering and inspection,
program budget/expenditure analysis and reporting and to ensure the
effective delivery of major transportation projects in the Portland-metro
region, including |I-5 Rose Quarter, I-205 Phase 1A, and operationalization
of a regional tolling program, as directed by HB 2017.

Program Details:

Revenue Sources
Please see attached ORBITS BPR012 report.

ODOT Construction Programs
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Proposed Legislation

ODOT Legislative Concept #3 — Proposes to make changes in several areas of statute as ODOT continues forward with the Interstate
Bridge Replacement program in partnership with Washington State. The concept looks to clarify language for this bi-state project in
areas of tolling (account for bi-state toll proceeds, toll bond issuance, and bi-state toll collection). Changes are also needed in the public
contracting code to capture the complexities of a large-scale bi-state construction project. Finally, the concept includes transparency
and accountability measures.

Essential and Policy Option Packages:

The Essential Packages represent changes made to the 2021-2023 budget that estimate the cost to continue legislatively approved
programs into the 2023-2025 biennium.

#010 Vacancy Factor and Non-Pics Personal Services See ORBITS Report BPR0013 for details

= Vacancy Factor reduces the PICS-generated personal services budget for the current positions. The adjustment represents
the projected savings from staff turnover. This package contains only the change from the prior approved budget.

= Non-PICS items include temporary, overtime, shift differentials, unemployment assessment, and mass transit taxes (rate
0.006). This package reflects the inflation increase for these items.

#021 Phase-in $457,400,411 OF
= Agency related Services and Supplies (S&S), reflective of adding additional projects
#022 Phase-out ($600,816,230) OF ($44,150,000) GF

* Phase out Marion County Bridge/Road repair ($1,500,000) GF

» ARPA Port of Hood River project is complete ($5,000,000) OF

= ARPA Marion County Safety Corridor is complete ($3,000,000) OF

* ARPA City of Canby, Walnut Street extension is complete ($2,960,000) OF

= ARPA Crook County Combs Flat Rd extension is complete ($9,400,000) OF

= ARPA City of Dufur sidewalk renovation is complete ($500,000) OF

= ARPA OR 213/ 82 Avenue Safety Improvement is complete ($80,000,000) OF

= ARPA Newberg Dundee is partially complete. All is phase out and needed limitation is requested in Package 109
($32,000,000) OF
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» Phase out Wildfire Cleanup limitation ($42,650,000) GF
* Phase out Wildfire Cleanup limitation ($183,960,000) OF
= Agency related S&S, reflective of completed projects ($237,016,702
* Move PC replacement expenditures from D&O to ISB ($1,750,000) OF
= Agency-wide 6 percent reduction of State Highway funds ($45,229,528) OF
#031 Inflation / Price List Increases See ORBITS Report BPR0013 for details

= 4.20 percent general Inflation applied to most Services and Supplies, Capital Outlay and Special Payment expenditures

= 17.67 percent inflation for Attorney General costs
= 8.00 percent inflation for non-state employee services (Professional Services and IT Related Services)

#060 Technical Adjustment $8,991,817 OF

= Re-organization correction: moves S&S for Bridge positions from PD&A to Bridge

Policy Option Packages reflect policy and program changes that enhance the budget on top of the Essential budget level. Delivery

and Operations Division includes the following packages in the 2023-2025 Agency Request Budget:
#081 IIJA June Eboard $396,299,352 OF 42 Positions 42.00 FTE

Under IIJA, ODOT'’s federal funding is increasing. Positions to support this work were approved at the June 2022 E-
board. Budget Prep timing requires these to be added to 2023-25 Budget through this package.

#100 IIJA (Infrastructure Investment and Jobs Act) $5,709,624 OF 22 Positions 19.36 FTE

This package requests positions and OF limitation for staffing, project delivery and program expenditures related to
new work launched under the Infrastructure Investment and Jobs Act (11JA).

#101 IBR (Interstate Bridge Replacement) $1,001,906,996 OF 6 Positions 6.00 FTE

The states of Oregon and Washington are working together to replace the aging I-5 Interstate Bridge. This package
requests additional positions and S&S limitation for tribal coordination, preconstruction and construction activities. See
details below.
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#102 Urban Mobility Strategy $6,735,615 OF 28 Positions 21.17 FTE

This package staffs ODOT’s Urban Mobility Strategy (UMS) and ensures the effective delivery of major transportation
projects in the Portland-metro region, including I-5 Rose Quarter, 1-205 Phase 1A, and operationalization of a regional
congestion management and tolling program. See details below.

#103 Wildfire Expense Reimbursement $6,000,000 GF

This package increases General Funds Maintenance limitation by $6.0 million to offset the cost of ash and debris
removal from the multiple fire events of September 2020. The increase is for final invoice reconciliation and project
close out costs that are not eligible federal emergency expenditures. This does not increase the cost but utilized
unspent GF from 2021-23. See Details below.

#109 ARPA Carry-over for Newberg Dundee Bypass $9,600,000 OF

This package provides ODOT with $9.6 million in expenditure limitation so that remaining American Rescue Plan Act
(ARPA) funds carried over from the 2021-23 biennium can be fully expended.
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Delivery and Operations Division
#101 Interstate Bridge Replacement
Request: $1,002,022,649 OF
7 Positions/ 6.50 FTE

Purpose

The states of Oregon and Washington are working together to replace the aging I-5 Interstate Bridge with a modern, seismically resilient,
multimodal structure that provides improved mobility for people, goods and services well into the next century. The 2022 Legislature
approved funding that established a core ODOT Interstate Bridge Replacement (IBR) team focused on program administration, planning
and community engagement. This POP requests additional positions for tribal coordination, preconstruction and construction activities.

How achieved

The IBR program was initiated through a Memorandum of Intent signed by the Governors of Oregon and Washington in late 2019. Both
states are committed to this effort and actively engaged in advancing this work. ODOT and WSDOT have worked collaboratively to develop
a high-level program development plan, stand-up a leadership and bi-state governance structure, design key community engagement
processes, and create a bi-state IBR program staffing plan.

This policy option package adds permanent program staff to ensure effective tribal engagement and to oversee environmental permitting
commitments, contracts management, construction management, engineering and inspection to enable this project to move towards
construction in 2025. Providing construction funding is secured, program planning and design will continue through 2027 with the first of
approximately two dozen construction contracts being awarded in 2025 and lasting over ten years. Because of this long-term nature,
permanent positions are requested so that we can offer employment stability for critical positions and retain experienced staff after the
program is complete. The timing and ramp-up on this effort will be somewhat directed by a financial plan that is still under development.

More information on the development of the IBR Program and Plan can be found at https://www.interstatebridge.org/.
Staffing Impact

The 2022 Legislature established 12 permanent positions to stand-up the IBR Program. As this work progresses the IBR program will need
additional staff to oversee the next phases, which includes continued stakeholder engagement work, procurement and contracts
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management, construction management, engineering and inspection, and program budget/expenditure analysis and reporting. While this
POP mostly adds positions within the IBR program, going forward additions will be made in key ODOT business lines when workload
demands justify adding capacity. For the 2023-25 biennium, the Office of Procurement will be adding a positon to directly support IBR
procurement consultation and contracting activities. This position will coordinate with the Contracts manager for all outsourcing needs to
include, but not be limited to, alternative delivery, development of public-private partnership agreements, outsourcing to support social
equity initiatives, unique procurement strategies in contracting with disadvantaged populations, and technology advancements to support

the IBR Program.

Position Summary

Class 23-25

Title Title Total
Fiscal Analyst FA2 $241,171
Document Control Lead OPA2 $241,171
IBR Tribal Liaison OPA4 $319,776
Assistant Resident Engineer PE1 $299,912
Assistant Resident Engineer PE1 $299,912
Resident Engineer PE2 $363,795
IBR Program Total $1,765,737
IBR Procurement Specialist PCS3  $107,086
Total Positions Costs $1,872,823

Quantifying Results

Key indicators of success include:
e Meeting DBE/MWESB participation goals
e Meeting climate action goals (GHG reduction, etc.)

o Workforce participation to ensure we are training and hiring women, people of color, persons with disabilities, and training the next

generation of workers.

e Timely completion of milestones measured by the percent of planned milestones completed on time.
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o Effective financial management measured as adherence to approved project budget.

Expenditure Summary and Revenue Sources

The POP costs include positions and position related services and supplies that are assumed to be eight percent of personal services
expenditures. A financing plan for the project and related legislative concept (ODOT LC#3) is one of the deliverables being developed
during the 2021-23 biennium, and will inform funding sources for the 2023-25 biennium and beyond. The POP includes $1 billion in
limitation for bridge construction because that is what our WSDOT partners have committed to the project. If the IBR legislative concept is
not advanced during the 2023 Legislative Session, the POP would be funded under the ODOT Statewide Transportation Investment Plan
(STIP) using a mix of Other Funds (OF) and Federal as OF.

POP #101 Expenditures Summary

Expenditures 23-25 Costs 25-27 Costs | Fund Type
Personal Services $1,872,823 | $ 1,979,909 OF
Services and Supplies 149,826 158,393 OF
Bridge Engineering and Construction 1,000,000,000 OF
Total Expenditures $1,002,022,649 | $ 2,138,302 OF
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Delivery and Operations Division
#102 Urban Mobility Strategy
Request: $11,567,334 OF
49 Positions /37.74 FTE

Purpose

In 2017, the Oregon Legislature passed House Bill 2017, known as “Keep Oregon Moving,” which committed billions of dollars to projects to
address congestion issues in the Portland-metro region, and improve the transportation system statewide. The Legislature also directed the
Oregon Transportation Commission to pursue implementation of tolls on I-5 and 1-205 in the Portland Metro area to help manage traffic
congestion and raise revenue for bottleneck-relief projects. In 2021, House Bill 3055 strengthened the state’s commitment to congestion
pricing on I-5 and 1-205 and directed the creation of the Toll Program Fund to be used for toll system investments and transportation project
financing. This POP staffs ODOT’s Urban Mobility Strategy (UMS), and ensures the effective delivery of major transportation projects in the
Portland-metro region, including I-5 Rose Quarter, 1-205 Phase 1A, and operationalization of a regional congestion management and tolling
program.

How achieved

The Urban Mobility Strategy is ODOT’s approach to address metro transportation congestion, safety and aging infrastructure challenges
and goals outlined in the ODOT Strategic Action Plan. ODOT formed the Urban Mobility Office (UMO) to lead the Urban Mobility Strategy
and ensure that as the region grows we retain safe and reliable routes to help Oregonians get where they need to go. For more information
about ODOT’s Urban Mobility Strategy visit: https://www.oregon.gov/odot/UMO/Documents/urban-mobility-strategy-executive-summary.pdf

Approval of the POP will enable the UMO to continue delivery of legislatively directed mega projects and programs using a primarily
consultant supported, or outsourced, project delivery approach with robust community engagement processes. Specific projects include the
following:

e Design and construct the I-5 Rose Quarter Improvements project, with construction starting in 2023.

e Design and construct the I-205 Improvements project, with construction starting in 2022.

e Design, construct, and operate the 1-205 Tolling project, and the Regional Mobility Pricing Project starting in 2024.

e Plan, design, and the Boone Bridge Improvements project.
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In addition to project support, the POP enables tolling to work through the Enterprise Information Services Stage Gate process and make
connections across ODOT operations to enable successful implementation and administration of Oregon’s Toll Program.

Staffing Impact

The positions requested in this POP support the implementation of the comprehensive 15-20 year Urban Mobility Strategy for the Portland
metropolitan region, as well as ongoing support for the management of ODOT'’s Toll Program. Neither ODOT headquarters nor the regions
can support the scale and scope of the approximately $2 billion UMS implementation without these additional resources.

The POP would add a total of 44 permanent and 5 limited duration positions, which are primarily located within UMO and are mostly senior
management and technical staff who bring seasoned judgement and experience to support critical decision-making, planning, regulatory
coordination, and a strong ODOT owner oversight within the UMS projects and the system-wide tolling program. The POP also includes
positions for UMS related activities within ODOT Administrative Services (OAS), Commerce and Compliance Division (CCD), Public
Transportation (PTD) and the Finance and Budget Division (FBD). These positions ensure that ODOT’s Urban Mobility Strategy is
appropriately linked with other related activities across the agency as the Toll program comes on-line.

Position Summary

Position Title Type Class Title  23-25 Total
Construction Project Manager 3 2 Permanent CPM3 $667,002
Electronic Publishing Design Specialist 3 1 Limited Duration EPDS3 $111,318
Engineering Specialist 3 1 Permanent ES3 $215,926
Environmental Program Coordinator 3 1 Permanent EPC3 $287,457
Executive Support Specialist 2 1 Permanent ESS2 $196,547
Fiscal Analyst 3 1 Permanent FA3 $219,436
Operations & Policy Analyst 2 2 Permanent OPA2 $338,647
Operations & Policy Analyst 3 1 Permanent OPA3 $306,685
Operations & Policy Analyst 4 1 Permanent OPA4 $319,776
Principal Executive Manager D 1 Permanent PEMD $250,125
Principal Executive Manager E 2 Permanent PEME $610,133
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Principal Executive Manager F 1 Permanent PEMF $346,942
Professional Engineer 1 1 Permanent PE1 $299,912
Professional Engineer 2 3 Permanent PE2 $1,124,026
Public Affairs Specialist 2 2 Limited Duration PAS2 $174,143
Public Affairs Specialist 3 2 Permanent PAS3 $535,247
Transportation Services Representative 1 4 Permanent TSR1 $144,655
Transportation Services Representative 2 1 Permanent TSR2 $88,704
UMO Program Total (28 positions) $6,236,681

OAS — Human Resource Analyst 3 1 Permanent HRA3 $227,161
OAS - Information Systems Specialist 7 6 Permanent ISS7 $1,355,784
OAS - Information Systems Specialist 7 2 Limited Duration ISS7 $436,165
OAS - Information Systems Specialist 8 4 Permanent ISS8 $992,461
OAS - Principal Executive Manager E 1 Permanent PEME $250,125
OAS - Procurement & Contract Specialist 3 3 Permanent PCS3 $482,340
ODOT Administrative Services (OAS) (17 positions) $3,744,036

FBD — Accountant 3 2 Permanent ACCT3 $337,967
CCD - Compliance Specialist 1 1 Permanent CS1 $155,233
PTD — Operations & Policy Analyst 3 1 Permanent OPA3 $236,578
Total UMS Position Costs $10,710,495

As ODOT continues the evolution of the toll program and shifts into developing toll IT and customer service systems, ODOT recognizes
that toll operations is a revenue function that can best be implemented and operated alongside other revenue and finance functions. As
a result, ODOT'’s leadership has decided to shift toll operations to the Finance and Budget Division and will take the steps necessary to
adjust ODOT'’s budget structure to align with this change during the 2025-27 biennium. Further, this POP does not reflect customer
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service impacts at CCD nor DMV at this time. As the project evolves and we determine the back-office needs, additional resources

may be needed.

Quantifying Results

Success will be measured related to UMO and ODOT Strategic Action Plan goals:

Desired Outcome

Measurement

Reporting

Equity .

Investments in equity areas

¢ Ongoing

Participation
Public opinion

e Public opinion

Congestion Relief e Congestion levels ¢ Region 1 Transportation Performance Report
e Travel times/buffer times (biannual)
e Bottleneck locations/durations

Climate o State and regional goals e As determined by state/MPO

Safety e High frequency crash locations e Region 1 Transportation Performance Report
e Death/significant injury locations e Ongoing

Core projects will also measure factors related to project delivery:
Desired Outcome Measurement Reporting
Equity e Use of engagement tools e Ongoing

Based on project milestones/decision

Increased DBE o
Participation and Capacity | e

DBE participation
Growth of existing DBE firms
New DBE firms

Quarterly/annually
End of project

Economic growth e Job creation (indirect and direct) e Quarterly/annually
e Preferential hiring from economically distressed areas |e End of project
¢ Increased freight/goods moving through the system
Cost/Budget e Estimated vs actual costs ¢ Annual cost estimate and risk reviews

End of project budget report
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Expenditure Summary and Revenue Sources

Current program expenditures are funded through existing ODOT budget limitation programmed through the Statewide Transportation
Improvement Program (STIP). As recently as March 2021, the Toll Program was allocated $60 million in STIP funding (and associated
limitation) to continue its work through 2022 and early 2023, with 1-205 and Rose Quarter receiving $135 million and $143 million
respectively in STIP allocations, to-date. Beginning in late 2022, ODOT expects to issue a round of revenue bonds backed by the $30
million in annual funding provided in HB 3055 (2021 Session) and utilize its short-term borrowing authority to provide gap financing to
enable completion of the first phase of the 1-205 Improvements Project, and stand-up of the I1-205 Toll Program. As |-205 tolls are brought
online in quarter 4 of 2024, ODOT intends to issue toll-backed revenue bonds to refund outstanding short-term debt, and finance remaining
expenditures for the first phase of the 1-205 Improvements Project, some if not all of the second phase of the I1-205 Improvements Project,
and completion of the I-205 Toll Program. As the Regional Mobility Pricing Project is brought online, it is expected that toll revenues will be
sufficient to not only support the toll program itself, but also reimburse eligible toll program development expenses and support additional
transportation investments.

The POP currently just includes a request for limitation to cover staffing and related services and supplies (calculated at 8 percent of
personal services). Project limitation for this POP is defined by approved allocations within the STIP. As more information becomes
available on the timing of project execution, and related costs, the OTC will likely amend the STIP, which may require ODOT to return to a
future legislative body to balance project execution limitation.

POP #102 Expenditures Summary

Expenditures 23-25 Costs 25-27 Costs Fund Type
Personal Services $10,710,495 $12,152,313 OF
Services & Supplies $856,839 $972,185 OF
Total Expenditures $11,567,334 $13,124,498
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Delivery and Operations Division
#103 Wildfire Expense Reimbursement
Request: $6,000,000 GF

Purpose

This POP would increase General Funds Maintenance limitation by $6.0 million to offset the cost of ash and debris removal resulting from
the multiple fire events of September 2020. This request covers final invoice reconciliation and project close out costs that are not eligible
federal emergency expenditures. Approving this request does not increase the total cost of wildfire ash and debris removal; rather it
addresses timing of payments and reimbursements that have not yet been fully reconciled with the Federal Emergency Management
Agency (FEMA).

How achieved

The 2020 Oregon wildfire season was one of the most destructive on record in the state of Oregon. On September 8th, wildfire across the
state closed multiple highways, destroyed 3,992 residences and approximately 1,400 other structures, and burned approximately 1.2 million
acres. The wildfires caused significant economic damages to the communities within these areas as well as to state highways that
sustained pavement damage, hazard trees, slope destabilization, and other damages.

ODOT was called in to perform two different types of work funded with different sources.
e Ash and debris clean-up, funded by General Fund and FEMA reimbursements.
e Hazard tree removal on state highways, funded by the State Highway Fund and FEMA.

During the 2019-21 biennium, ODOT requested and received $93.75 million in General Funds for ash and debris clean-up efforts. These
funds were to be used to cover the required 25% match for FEMA funding and also to cover the costs of items that are not eligible for FEMA
funding, such as demolition of partially burned structures with more than one wall still standing; removal of titled property such as cars,
trucks, and RVs; soil sampling; debris removal from vacant lots and unimproved areas; and removing concrete slabs, structural footings, or
retaining walls.

ODOT encountered a few significant barriers to completing the amount of work expected during the 2019-21 biennium and was only able to
expend $38.4 million of the $93.75 million of appropriated General Fund. As a result, $ 55.35 million reverted. ODOT experienced delays
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launching the Private Property Debris Removal (PPDR) that includes work like burnt car removal and soil scraping. The delays were a
result of bidding and awarding the monitoring contract concurrently with haul contractors. The concurrent process did not allow for the
necessary pre-work, clearances and workload that is required for contractors to begin work. In addition, ODOT terminated a contractor
responsible for ash and debris clean-up, requiring ODOT to negotiate and re-assign this work to an alternate contractor. All these factors
worked in tandem to delay completing as much work as expected during the 2019-21 biennium, shifting the work into the 2021-23
biennium.

During the 2021-23 biennium, ODOT requested and received $39.4 million in General Funds for ash and debris clean-up efforts, and
anticipates expending all of these funds to complete clean-up work. PPDR/Commercial Property Debris Removal work in all fire corridors
was complete in January 2022. The added county nuisance abatement was completed in February 2022.

While clean-up work is complete, the process of reimbursement and related negotiation with FEMA will continue into the 2023-25 biennium.
Some expenditures that we anticipated would be reimbursed by FEMA are not being covered. As a result, ODOT is requesting $6 million in
General Funds to cover these unanticipated expenses. The total cost for clean-up is not impacted by this request; rather it is a result of
timing issues with FEMA reimbursements. This General Fund request should close out the project and associated costs anticipated with the
2020 Wildfires.

Staffing Impact

No additional resources needed.

Quantifying Results

Monitoring and tracking eligible costs will continue to occur. ODOT will closely coordinate with FEMA and finalize project costs based on
decisions by FEMA that render eligible and ineligible costs.

Expenditure Summary and Revenue Sources

ODOT’s reimbursement issues for ash and debris removal for the 2023-25 biennium are expected to be approximately $6.0 million. The
$6.0 million will allow ODOT to coordinate with FEMA and finalize project costs based on decisions by FEMA that render eligible and
ineligible costs. Because a significant portion of these costs are not State Highway Fund eligible, ODOT would run the risk of inappropriate
use of State Highway Funds if General Funds are not made available.
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POP #103 Expenditures Summary

Expenditures 23-25 Costs 25-27 Costs | Fund Type

Personal Services
Services and Supplies

Other: GF $6,000,000 GF
Other: SHF
Total Expenditures $6,000,000
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Delivery and Operations Division
#109 ARPA Carryover for Newberg Dundee Bypass
Request: $9,600,000 OF

Purpose
This POP provides ODOT with $9.6M in expenditure limitation so that remaining American Rescue Plan Act (ARPA) funds carried over from
the 2021-23 biennium can be fully expended.

How achieved

ODOT was given $32M in dedicated ARPA funding during the 2021-23 biennium to support the Newberg Dundee Bypass project. This
project was established to purchase right of way and construct improvements associated with the OR-219 and OR-18 interchange to
improve traffic flow. ODOT'’s project forecast indicates that $9.6 million of these funds will not be expended during the 2021-23 biennium.
Project management staff are monitoring this project’s progress and expect that the project will be complete by August 2026, which is within
the December 31, 2026 federal deadline for spending ARPA funds.

Staffing Impact
No additional resources are needed.

Quantifying Results
The primary measure is that existing construction is completed on time, on budget, and ARPA funds are fully expended for purpose to
which they were dedicated.

Expenditure Summary and Revenue Sources
A total of $32 million in ARPA funds were paid to ODOT during the 2021-23 biennium. The unexpended $9.6 million was carried forward in
ODOT'’s ending balance so that it would be available to expend during the 2023-25 biennium.
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POP #109 Expenditures Summary

Expenditures 23-25 Costs 25-27 Costs | Fund Type
Personal Services $0 OF
Services and Supplies $9,600,000 $0 OF
Total Expenditures $9,600,000 $0 OF
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Personal Services

Temporary Appointments - 335,010 - 335,010
Overtime Payments - 633,639 - 633,639
Shift Differential - 20,436 - 20,436
All Other Differential - 109,808 - 109,808
Public Employees' Retire Cont - 136,888 - 136,888
Pension Obligation Bond - 1,148,560 - 1,148,560
Social Security Taxes - 84,066 - 84,066
Unemployment Assessments - 32,153 - 32,153
Paid Family Medical Leave Insurance - 3,056 - 3,056
Mass Transit Tax - 243,829 - 243,829
Vacancy Savings - 946,230 - 946,230
Total Personal Services - $3,693,675 - $3,693,675
Total Expenditures

Total Expenditures - 3,693,675 - 3,693,675
Total Expenditures - $3,693,675 - $3,693,675
Ending Balance

Ending Balance - (3,693,675) - (3,693,675)
Total Ending Balance - ($3,693,675) - ($3,693,675)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 021 - Phase-in

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Agency Program Related S and S 457,400,411 - 457,400,411
Total Services & Supplies $457,400,411 - $457,400,411
Total Expenditures
Total Expenditures 457,400,411 - 457,400,411
Total Expenditures $457,400,411 - $457,400,411
Ending Balance
Ending Balance (457,400,411) - (457,400,411)
Total Ending Balance ($457,400,411) - ($457,400,411)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues

General Fund Appropriation

(44,150,000)

(44,150,000)

Total Revenues

($44,150,000)

($44,150,000)

Services & Supplies
Agency Program Related S and S
IT Expendable Property

(44,150,000)

(583,206,230)
(1,750,000)

(627,356,230)
(1,750,000)

Total Services & Supplies

($44,150,000)

($584,956,230)

($629,106,230)

Special Payments
Dist to Cities
Dist to Counties

(3,460,000)
(12,400,000)

(3,460,000)
(12,400,000)

Total Special Payments

($15,860,000)

($15,860,000)

Total Expenditures
Total Expenditures

(44,150,000)

(600,816,230)

(644,966,230)

Total Expenditures

($44,150,000)

($600,816,230)

($644,966,230)

Ending Balance
Ending Balance

600,816,230

600,816,230

Total Ending Balance

$600,816,230

$600,816,230
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 031 - Standard Inflation Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Instate Travel - - 265,221 - - - 265,221
Out of State Travel - - 6,742 - - - 6,742
Employee Training - - 145,266 - - - 145,266
Office Expenses - - 112,910 - - - 112,910
Telecommunications - - 276,245 - - - 276,245
State Gov. Service Charges - - (93,540) - - - (93,540)
Data Processing - - 61,850 - - - 61,850
Publicity and Publications - - 27,313 - - - 27,313
Professional Services - - 27,523,929 - - - 27,523,929
IT Professional Services - - 772,656 - - - 772,656
Attorney General - - 880,105 - - - 880,105
Employee Recruitment and Develop - - 140,998 - - - 140,998
Dues and Subscriptions - - 26,219 - - - 26,219
Facilities Rental and Taxes - - 404,303 - - - 404,303
Fuels and Utilities - - 587,195 - - - 587,195
Facilities Maintenance - - 801,795 - - - 801,795
Agency Program Related S and S - - 58,532,089 - - - 58,532,089
Intra-agency Charges - - 1,216,927 - - - 1,216,927
Other Services and Supplies - - 810,937 - - - 810,937
Expendable Prop 250 - 5000 - - 55,445 - - - 55,445
IT Expendable Property - - 263,502 - - - 263,502
Total Services & Supplies - - $92,818,107 - - - $92,818,107

Capital Outlay
Office Furniture and Fixtures - - 5,868 - - - 5,868

X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Capital Outlay
Telecommunications Equipment
Technical Equipment

Industrial and Heavy Equipment
Automotive and Aircraft

Data Processing Software

Data Processing Hardware
Building Structures

Other Capital Outlay

49,801
65,876
22,843
1,018,883
47,836
22,717
14,180
34,965

- 49,801
- 65,876
- 22,843
- 1,018,883
- 47,836
- 22,717
- 14,180
- 34,965

Total Capital Outlay

$1,282,969

- $1,282,969

Special Payments

Dist to Cities

Dist to Counties

Dist to Other Gov Unit

Dist to Non-Gov Units

Other Special Payments

Spc Pmt to Fish/Wildlife, Dept of

1,221,835
1,410,413
163,617
68,969
220,667
39,371

- 1,221,835
- 1,410,413
- 163,617
- 68,969
- 220,667
- 39,371

Total Special Payments

$3,124,872

- $3,124,872

Total Expenditures
Total Expenditures

97,225,948

- 97,225,948

Total Expenditures

$97,225,948

- $97,225,948
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 031 - Standard Inflation Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance

Ending Balance - - (97,225,948) - - - (97,225,948)
Total Ending Balance - - ($97,225,948) - - - ($97,225,948)
X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 060 - Technical Adjustments Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Agency Program Related S and S - - 8,991,817 - - - 8,991,817

Total Services & Supplies - - $8,991,817 - - - $8,991,817

Total Expenditures
Total Expenditures - - 8,991,817 - - - 8,991,817
Total Expenditures - - $8,991,817 - - - $8,991,817

Ending Balance

Ending Balance - - (8,991,817) - - - (8,991,817)
Total Ending Balance - - ($8,991,817) - - - ($8,991,817)
X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 081 - June 2022 Emergency Board

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues
Federal Revenues

392,541,858

392,541,858

Total Revenues

$392,541,858

$392,541,858

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Flexible Benefits

7,882,704
2,226
1,412,584
603,030
31,526
1,932
1,663,200

7,882,704
2,226
1,412,584
603,030
31,526
1,932
1,663,200

Total Personal Services

$11,597,202

$11,597,202

Services & Supplies
Agency Program Related S and S

384,702,150

384,702,150

Total Services & Supplies

$384,702,150

$384,702,150

Total Expenditures
Total Expenditures

396,299,352

396,299,352

Total Expenditures

$396,299,352

$396,299,352
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 081 - June 2022 Emergency Board

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Ending Balance
Ending Balance (3,757,494) - (3,757,494)
Total Ending Balance ($3,757,494) - ($3,757,494)
Total Positions
Total Positions 42
Total Positions - - 42
Total FTE
Total FTE 42.00
Total FTE - - 42.00
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 100 - IIJA Project and Program Resourcing

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
Federal Revenues 5,709,624 - 5,709,624
Total Revenues $5,709,624 - $5,709,624
Personal Services
Class/Unclass Sal. and Per Diem 3,590,139 - 3,590,139
Empl. Rel. Bd. Assessments 1,012 - 1,012
Public Employees' Retire Cont 643,355 - 643,355
Social Security Taxes 274,644 - 274,644
Paid Family Medical Leave Insurance 14,359 - 14,359
Worker's Comp. Assess. (WCD) 880 - 880
Flexible Benefits 762,300 - 762,300
Total Personal Services $5,286,689 - $5,286,689
Services & Supplies
Agency Program Related S and S 422,935 - 422,935
Total Services & Supplies $422,935 - $422,935
Total Expenditures
Total Expenditures 5,709,624 - 5,709,624
Total Expenditures $5,709,624 - $5,709,624
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 100 - IIJA Project and Program Resourcing

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

22

Total Positions

Total FTE
Total FTE

19.36

Total FTE

- 19.36
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 101 - Interstate Bridge Replacement

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues
Federal Revenues
Other Revenues

1,906,996
1,000,000,000

1,906,996
1,000,000,000

Total Revenues

$1,001,906,996

$1,001,906,996

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Flexible Benefits

1,212,624
318
217,304
92,765
4,850
276
237,600

1,212,624
318
217,304
92,765
4,850
276
237,600

Total Personal Services

$1,765,737

$1,765,737

Services & Supplies
Agency Program Related S and S

1,000,141,259

1,000,141,259

Total Services & Supplies

$1,000,141,259

$1,000,141,259

Total Expenditures
Total Expenditures

1,001,906,996

1,001,906,996

Total Expenditures

$1,001,906,996

$1,001,906,996
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 101 - Interstate Bridge Replacement

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

Total Positions

Total FTE
Total FTE

6.00

Total FTE

6.00
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 102 - Urban Mobility Strategy

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues

Revenue Bonds

30,000,000

- 30,000,000

Total Revenues

$30,000,000

$30,000,000

Transfers Out

Transfer Out - Intrafund

Total Transfers Out

Personal Services

Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments

Public Employees' Retire Cont

Social Security Taxes

Paid Family Medical Leave Insurance
Worker's Comp. Assess. (WCD)
Flexible Benefits

4,285,237
1,116
767,915
327,822
17,070
971
836,550

- 4,285,237
- 1,116
- 767,915
- 327,822
- 17,070
- 971
- 836,550

Total Personal Services

$6,236,681

- $6,236,681

Services & Supplies
Agency Program Related S and S

498,934

- 498,934

Total Services & Supplies

$498,934

- $498,934
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 102 - Urban Mobility Strategy Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total Expenditures
Total Expenditures - - 6,735,615 - - - 6,735,615
Total Expenditures - - $6,735,615 - - - $6,735,615

Ending Balance
Ending Balance - - 23,264,385 - - - 23,264,385
Total Ending Balance - - $23,264,385 - - - $23,264,385

Total Positions

Total Positions 28
Total Positions - - - - - - 28

Total FTE

Total FTE 21.17
Total FTE - - - - - - 21.17
X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 103 - Wildfire Expense Reimbursement

Cross Reference Name: Delivery and Operations Division
Cross Reference Number: 73000-100-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 6,000,000 - 6,000,000
Total Revenues $6,000,000 - $6,000,000
Services & Supplies
Agency Program Related S and S 6,000,000 - 6,000,000
Total Services & Supplies $6,000,000 - $6,000,000
Total Expenditures
Total Expenditures 6,000,000 - 6,000,000
Total Expenditures $6,000,000 - $6,000,000

Ending Balance
Ending Balance

Total Ending Balance
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 105 - Small Business Development Program Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Transfers Out
Transfer Out - Intrafund - - -

Total Transfers Out - - -

Ending Balance

Ending Balance - -

Total Ending Balance - - -
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 106 - Road Usage Charging Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Transfers Out
Transfer Out - Intrafund - - -

Total Transfers Out - - -

Ending Balance

Ending Balance - -

Total Ending Balance - - -
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 107 - South Coast Regional Seismic Ready Facility Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Transfers Out
Transfer Out - Intrafund - - -

Total Transfers Out - - -

Ending Balance

Ending Balance - -

Total Ending Balance - - -
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Delivery and Operations Division
Pkg: 109 - ARPA Carry-over for Newberg Dundee Bypass Cross Reference Number: 73000-100-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Agency Program Related S and S - - 9,600,000 - - - 9,600,000

Total Services & Supplies - - $9,600,000 - - - $9,600,000

Total Expenditures
Total Expenditures - - 9,600,000 - - - 9,600,000
Total Expenditures - - $9,600,000 - - - $9,600,000

Ending Balance

Ending Balance - - (9,600,000) - - - (9,600,000)
Total Ending Balance - - ($9,600,000) - - - ($9,600,000)
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-00-00-00000

2019-21 Actuals 2021-23 Leg

Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25 2023-25 Leg.

Source Governor's Budget| Adopted Budget

Other Funds

Business Lic and Fees 872,657 - - - - -
Non-business Lic. and Fees - 631,171 631,171 873,748 - -
Federal Revenues 837,415,066 1,691,293,015 1,691,293,015 2,347,241,240 - -
Charges for Services 49,033,839 6,488,122 6,488,122 6,215,281 - -
Admin and Service Charges 10,550 - - - - -
Fines and Forfeitures 6,000 - - - - -
Rents and Royalties 8,387,714 2,151,169 2,151,169 1,993,291 - -
Lottery Bonds - 6,202,928 6,202,928 - - -
Revenue Bonds 240,904,146 - - 30,000,000 - -
Interest Income 21,158,216 31,622,895 31,622,895 12,775,388 - -
Sales Income 20,565,423 7,556,413 7,556,413 5,946,025 - -
Donations 100 - - - - -
Other Revenues 14,066,722 11,399,960 11,399,960 1,012,241,520 - -
Transfer In - Intrafund 2,739,767,654 2,293,896,888 2,309,357,706 2,309,959,445 - -
Transfer In Other - 122,735,205 122,735,205 177,619,219 - -
Tsfr From Administrative Svcs 1,395,574 117,000,000 132,860,000 - - -
Tsfr From Revenue, Dept of 14,083,093 17,700,000 17,700,000 18,601,071 - -
Tsfr From Military Dept, Or 144,789,462 - - - - -
Tsfr From Police, Dept of State 7,667,469 8,276,373 8,276,373 8,623,981 - -
Tsfr From Energy, Dept of 71 - - - - -
Tsfr From Forestry, Dept of 30,623 - - - - -
Tsfr From Parks and Rec Dept 583,370 715,483 715,483 823,804 - -
Transfer Out - Intrafund (806,096,596) (1,372,009,901) (1,407,406,110) (1,379,820,272) - -
Transfer to Other (25,620,000) - - - - -
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of Agency Number: 73000
2023-25 Biennium Cross Reference Number: 73000-100-00-00-00000
2019-21 Actuals 2021-23 Leg 2021-23 Leg 2023-25 Agency 2023-25 2023-25 Leg.
Source Adopted Budget | Approved Budget | Request Budget |Governor's Budget| Adopted Budget

Other Funds

Transfer to Cities (417,713,367) - - - - -
Transfer to Counties (628,301,575) - - - - -
Tsfr To Lands, Dept of State (6,000,000) - - - - -
Tsfr To Parks and Rec Dept (3,553,789) (3,432,792) (3,432,792) (3,432,792) - -
Total Other Funds $2,213,452,422 $2,942,226,929 $2,938,151,538 $4,549,660,949 - -
_ X Agency Request __ Governor's Budget __ Legislatively Adopted
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2023-2025 Budget Narrative

Delivery and Operations Division
Maintenance Program

Positions: 1374

FTE: 1305.83
Including POP positions

Assistant Director for Operations
Cooper Brown

Delivery and Operations Division
Maintenance Program Administrator

McGregor Lynde
\_ /
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2023-2025 Budget Narrative

Executive Summary:

Focus Areas: Equity Modern Transportation System  Sufficient and Reliable Funding
The Delivery and Operations Division mainly focuses on supporting activities for a thriving Oregon Economy by keeping state highways
open and safe for the traveling public.

Program Contact: McGregor Lynde, Delivery and Operations Division Administrator
Request: $502,405,707

Maintenance Expenditure Limitation
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2023-2025 Budget Narrative

Program Overview

The Delivery and Operations Maintenance Program provides for a safe and useable state highway system that promotes efficient
vehicle, passenger and freight movement through routine daily activities of maintaining, preserving, repairing and restoring existing
highways. Delivery and Operations maintenance activities may include replacing what is necessary to keep the highways safe (such as
signs, pavement markings, and traffic signal components), but generally does not include road reconstruction.

Program Funding

The Maintenance budget proposal requests $568.8 million Other Funds and 6 million General Funds for the 2023-25 biennium. During
the 2021-23 biennium, maintenance activities costs have been severely impacted by inflation. Going forward the level of service as
well as positions supporting the program will likely be reduced to align with available funding.

A Policy Option Package is being prepared for continuing 2020 Wildfire work. General Funds Maintenance limitation of $6.0 million is
requested to help offset the cost of ash and debris removal resulting from the multiple fire events of September 2020 for expenditures
that are not State Highway Fund eligible. This request is for final invoice reconciliation and project close out costs being coordinated
with Federal Emergency Management Agency (FEMA).

Program Description

Maintenance includes the daily activities of maintaining and repairing existing highways such as: surface and shoulder repair, drainage,
roadside vegetation control, snow and ice removal, bridge maintenance, traffic services, and emergency repairs. Keeping roads open
for travel is a key objective.

Maintenance includes maintaining buildings and equipment for ODOT employee use. They serve as local points of public contact
regarding questions about state highways, requests for special highway-use permits, and general maintenance information.

Major cost drivers are personal services costs, fleet purchases and monthly charges and oversight of the State Radio System in
collaboration with Oregon State Police. Opportunities to improve performance are through efficiencies and systems and equipment
improvements.
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Program Justification

The Maintenance Program supports the Strategic Action Plan goals of Equity, Modern Transportation System and Sufficient and
Reliable Funding by ensuring the safety of people through maintaining, preserving, repairing and operating the state highway system to
provide a safe, usable and efficient transportation system that supports economic opportunity and livable communities for Oregon. The
state highway system is considered critical public infrastructure and this program plays a major role in preserving and restoring the
transportation system to prevent problems or damage to the system.

The activities managed and conducted through this program further support the Strategic Action Plan goals by leading the adequate
response to natural and human disasters. The state level emergency management program for all modes of transportation in the state
is funded and managed within this program. The program is an all-hazards program that prepares ODOT and its transportation partners
to respond to emergencies in a coordinated, cooperative approach with all other responding entities to ensure the safety of people in
their communities by keeping or restoring access to emergency service providers. ODOT participates in this coordinated effort along
with its state, local and federal partners. The program presently meets the federal disaster preparedness, response and recovery
standards.

Program Performance Percentage of Target Condition Met
Highlighted metrics are as follows: o _ _
e More than 21.3 billion vehicle miles a year are traveled on —Traffic Services  ——Drainage Roadside
approximately 8,000 miles of the state highway system. 96%
e 71.7% of customers responding to a 2020 Oregon State 94%
University survey indicated that they were very or somewhat .
satisfied with the condition of the state highway system. 92% /
e Responded to more than 110,000 highway incidents in 2021. 90% 1— \
e The condition of maintenance of the state highway system is 88% ) //\
determine d by ODOT on a three-year cycle. The results 6% \ / \ /_
fluctuate overtime as shown on the following table. \%4
84% T T T T T T T
2013 2014 2015 2016 2017 2018 2019 2020
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Enabling Legislation/Program Authorization

The Oregon Department of Transportation has broad authority over the state highway system and is authorized in ORS 366 to
construct, maintain, operate, and improve the state highway system. When a state highway is constructed using federal highway funds,
ODOT has the duty to maintain that state highway as described in 23 USC 116.

Funding Streams

Maintenance is primarily funded with ODOT Other Fund revenues. For emergency events, Maintenance receives federal
reimbursement from Federal Highway Administration, FEMA and, at times General Fund appropriations.

Program Details:

There are many areas within the Maintenance program where challenges are being seen:

The highway infrastructure continues to age, requiring more maintenance. As the infrastructure ages, it becomes more difficult to
keep pace with growing costs through efficiency gains. Funding in other programs for fixing transportation infrastructure is not
keeping up with needs. Declining pavement, bridge and other asset conditions place more pressure on the maintenance
program for repairing infrastructure.

Traffic volumes continue to increase, requiring more night-time work that reduces traveler delays but increases worker risk.

Incident numbers are also increasing. Incidents include crashes, abandoned vehicles, hazardous debris and other operational
impacts to the system that require maintenance staff response which reduces ability to perform other maintenance work.

Inflation is a significant cost driver because maintenance is material dependent. Inflation is currently outstripping the gains from
efficiencies, decreasing the amount of maintenance that can be accomplished.

The number of homeless camps located on ODOT property is rising, resulting in increased work and workload, and directly
relates to increased budgetary needs. More campsites directly affect environmental and biological hazard clean up needs that
impact level of service and drive costs up. Work on right of way is impacted, and lowers the ability to respond to safety sensitive
functions, decreasing the amount of maintenance that can be accomplished.

Costs to clean up and repair damage caused by graffiti, theft and vandalism are rising quickly. Effort and resource spend
responding to these issues takes away from resources needed for system maintenance.
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e Climate change is producing more frequent and severe weather events requiring maintenance response to manage the
emergency and repair damage to the system.

e Environmental concerns require changes to practices and additional work to accomplish traditional activities.

e There are increased demands to mitigate environmental damages when emergency or urgent repairs are necessary. When there
are insufficient federal funds for extraordinary damage from natural disasters, it can be difficult to complete repair work without
adversely affecting state programs.

¢ Facilities continue to age and require more maintenance. Buildings may not withstand poor weather conditions or earthquakes.
Air quality issues, appropriate accessibility issues, energy inefficiencies and employees working in maintenance shops that
cannot fit existing fleet equipment are a few of the challenges the agency faces. There are increased needs to mitigate potential
environmental damage that may be present at ODOT facilities. These include containment barriers, improved well monitoring,
development of secure structures for storing chemicals and other improvements.

e Improvements to the transportation system often add features that add to ODOT’s maintenance responsibility. For example, on
average 110 water quality features are added to the system each year, the number of miles of cable barrier has increased 86%
since 2012, and over 6000 road signs have been added since 2015.

e Proposed changes to federal rules for traffic standards will increase road markings from 4 inches to 6 inches increasing material
and labor costs for road markings.

Maintenance Activity Descriptions:
Pavement, Shoulder and Drainage Maintenance - Pavement, Shoulder and Drainage Maintenance is done to improve the
ability of the driver to maintain or regain control of the vehicle and to protect the investment in the infrastructure. Water trapped
on the road can decrease traction, which can cause loss of control of the vehicle. Cleaning and shaping ditches, cleaning and
repairing culverts, and restoring vegetation on slopes to limit erosion is done to minimize slope failures that block roads.

Roadside and Vegetation Maintenance - Roadside and Vegetation Maintenance includes removing debris from the roadway,
removing hazard trees that could fall on the roadway, and managing noxious weeds. It also includes removing vegetation to
improve visibility for the driver and maintaining access to sidewalks and bike paths.

Winter Maintenance - Winter Maintenance is performed to keep roads safe for the prepared driver and open in winter
conditions. These activities include plowing snow, sanding for increased traction, and applying anti-icing products.
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Bridge Maintenance - Bridge Maintenance includes repairing structural components, removing debris from bridge piers to
prevent failure, cleaning, spot painting and patching. These activities also include operating drawbridges.

Traffic Services - Traffic Services activities include maintaining safety features that guide drivers, prevent vehicles from straying
into oncoming traffic or off the road and keep traffic moving. Activities include marking traffic lanes, fixing and replacing signs,
repairing traffic signals and ramp meters, replacing roadside lighting, and repairing or replacing guardrails and barriers.

Emergency Response and Emergency Management - Emergency Response and Emergency Management activities include
responding to unplanned incidents and crashes to restore traffic mobility and access to the system, or protect roadways from
extraordinary damage from natural disasters.

Facilities and Fleet - Facilities and Fleet provides statewide management and maintenance of department maintenance offices,
region and central office buildings, equipment shops, maintenance yards, material storage sites, and ODOT fleet.

ODOT/OSP Radio System - ODOT/OSP Radio System provides radio communications equipment, products, maintenance,
repair and consulting services for ODOT maintenance crews and construction project managers and for Oregon State Police
troopers and dispatchers statewide. These radio systems support the daily operations of the state’s (ODOT and OSP) dispatch
centers and emergency response operation.

Revenue Sources
Please see attached ORBITS BPR 012 Report.

Essential and Policy Option Packages:

The Essential Packages represent changes made to the 2021-2023 budget that estimate the cost to continue legislatively approved
programs into the 2023-2025 biennium.

#010 Vacancy Factor and Non-Pics Personal Services See ORBITS Report BPR0013 for details

= Vacancy Factor reduces the PICS-generated personal services budget for the current positions. The adjustment represents
the projected savings from staff turnover. This package contains only the change from the prior approved budget.

= Non-PICS items include temporary, overtime, shift differentials, unemployment assessment, and mass transit taxes (rate
0.006). This package reflects the inflation increase for these items.
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#021 Phase-in $6,800,000 OF
= Agency related Services and Supplies, reflective of adding additional projects
#022 Phase-out ($213,962,870) OF ($42,650,000) GF

* Phase out Wildfire Cleanup limitation ($42,650,000) GF
» Phase out Wildfire Cleanup limitation ($183,960,000) OF
= Agency-wide 6 percent reduction of State Highway funds ($29,502,870) OF
= Move PC replacement expenditures from D&O to ISB ($500,000) OF
#031 Inflation / Price List Increases See ORBITS Report BPR0013 for details
= 4.20 percent general Inflation applied to most Services and Supplies, Capital Outlay and Special Payment expenditures
= 17.67 percent inflation for Attorney General costs
= 8.00 percent inflation for non-state employee services (Professional Services and IT Related Services)

Policy Option Packages reflect policy and program changes that enhance the budget on top of the Essential budget level. Delivery
and Operations Division, Maintenance Program includes the following packages in the 2023-2025 Agency Request Budget:
#081 IIJA June Eboard $9,231,721 OF 0 Positions 0.00 FTE

Under IIJA, ODOT'’s federal funding is increasing. Positions to support this work were approved at the June 2022 E-
board. Budget Prep timing requires these to be added to 2023-25 Budget through this package.

#103 Wildfire Expense Reimbursement $6,000,000 GF 0 Positions 0.00 FTE

This package increases General Funds Maintenance limitation by $6.0 million to offset the cost of ash and debris
removal from the multiple fire events of September 2020. The increase is for final invoice reconciliation and project
close out costs that are not eligible federal emergency expenditures. This does not increase the cost but utilizes
unspent GF from 2021-23.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services

Cross Reference Name: Maintenance
Cross Reference Number: 73000-100-20-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Personal Services
Temporary Appointments - 205,901 - 205,901
Overtime Payments - 323,563 - 323,563
Shift Differential - 20,436 - 20,436
All Other Differential - 109,808 - 109,808
Public Employees' Retire Cont - 81,322 - 81,322
Pension Obligation Bond - 109,010 - 109,010
Social Security Taxes - 50,468 - 50,468
Unemployment Assessments - 22,380 - 22,380
Paid Family Medical Leave Insurance - 1,816 - 1,816
Mass Transit Tax - 68,163 - 68,163
Vacancy Savings - 899,190 - 899,190
Total Personal Services - $1,892,057 - $1,892,057
Total Expenditures
Total Expenditures - 1,892,057 - 1,892,057
Total Expenditures - $1,892,057 - $1,892,057
Ending Balance
Ending Balance - (1,892,057) - (1,892,057)

Total Ending Balance

($1,892,057)

. ($1,892,057)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Maintenance
Pkg: 021 - Phase-in Cross Reference Number: 73000-100-20-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Agency Program Related S and S - - 6,800,000 - - - 6,800,000

Total Services & Supplies - - $6,800,000 - - - $6,800,000

Total Expenditures
Total Expenditures - - 6,800,000 - - - 6,800,000
Total Expenditures - - $6,800,000 - - - $6,800,000

Ending Balance

Ending Balance - - (6,800,000) - - - (6,800,000)
Total Ending Balance - - ($6,800,000) - - - ($6,800,000)
X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Maintenance
Cross Reference Number: 73000-100-20-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues

General Fund Appropriation

(42,650,000)

(42,650,000)

Total Revenues

($42,650,000)

($42,650,000)

Services & Supplies
Agency Program Related S and S
IT Expendable Property

(42,650,000)

(213,462,870)
(500,000)

(256,112,870)
(500,000)

Total Services & Supplies

($42,650,000)

($213,962,870)

($256,612,870)

Total Expenditures
Total Expenditures

(42,650,000)

(213,962,870)

(256,612,870)

Total Expenditures

($42,650,000)

($213,962,870)

($256,612,870)

Ending Balance
Ending Balance

213,962,870

213,962,870

Total Ending Balance

$213,962,870

$213,962,870

X __ Agency Request
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Maintenance
Pkg: 031 - Standard Inflation Cross Reference Number: 73000-100-20-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Instate Travel - - 117,785 - - - 117,785
Out of State Travel - - 773 - - - 773
Employee Training - - 29,757 - - - 29,757
Office Expenses - - 19,814 - - - 19,814
Telecommunications - - 133,554 - - - 133,554
State Gov. Service Charges - - (813,549) - - - (813,549)
Data Processing - - 30,301 - - - 30,301
Publicity and Publications - - 3,263 - - - 3,263
Professional Services - - 721,256 - - - 721,256
IT Professional Services - - 268,610 - - - 268,610
Attorney General - - 175,475 - - - 175,475
Employee Recruitment and Develop - - 90,621 - - - 90,621
Dues and Subscriptions - - 5,276 - - - 5,276
Facilities Rental and Taxes - - 115,019 - - - 115,019
Fuels and Utilities - - 460,368 - - - 460,368
Facilities Maintenance - - 489,856 - - - 489,856
Agency Program Related S and S - - 4,822,091 - - - 4,822,091
Intra-agency Charges - - 831,140 - - - 831,140
Other Services and Supplies - - 308,047 - - - 308,047
Expendable Prop 250 - 5000 - - 31,085 - - - 31,085
IT Expendable Property - - 102,788 - - - 102,788
Total Services & Supplies - - $7,943,330 - - - $7,943,330

Capital Outlay
Office Furniture and Fixtures - - 5,868 - - - 5,868

X __ Agency Request Governor's Budget Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Maintenance

Cross Reference Number: 73000-100-20-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other

Funds

Nonlimited Federal

Funds

All Funds

Capital Outlay
Telecommunications Equipment
Technical Equipment

Industrial and Heavy Equipment
Automotive and Aircraft

Data Processing Hardware
Other Capital Outlay

47,335
4,092
18,430
963,602
420
1,819

- 47,335
- 4,092
- 18,430
- 963,602
- 420
- 1,819

Total Capital Outlay

$1,041,566

- $1,041,566

Total Expenditures
Total Expenditures

8,984,896

- 8,984,896

Total Expenditures

$8,984,896

- $8,984,896

Ending Balance
Ending Balance

(8,984,896)

- (8,984,896)

Total Ending Balance

($8,984,896)

. ($8,984,896)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 081 - June 2022 Emergency Board

Cross Reference Name: Maintenance
Cross Reference Number: 73000-100-20-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
Federal Revenues 9,231,721 - 9,231,721
Total Revenues $9,231,721 - $9,231,721
Services & Supplies
Agency Program Related S and S 9,231,721 - 9,231,721
Total Services & Supplies $9,231,721 - $9,231,721
Total Expenditures
Total Expenditures 9,231,721 - 9,231,721
Total Expenditures $9,231,721 - $9,231,721

Ending Balance
Ending Balance

Total Ending Balance

X __ Agency Request
2023-25 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 103 - Wildfire Expense Reimbursement

Cross Reference Name: Maintenance
Cross Reference Number: 73000-100-20-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 6,000,000 - 6,000,000
Total Revenues $6,000,000 - $6,000,000
Services & Supplies
Agency Program Related S and S 6,000,000 - 6,000,000
Total Services & Supplies $6,000,000 - $6,000,000
Total Expenditures
Total Expenditures 6,000,000 - 6,000,000
Total Expenditures $6,000,000 - $6,000,000

Ending Balance
Ending Balance

Total Ending Balance
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Transportation, Oregon Dept of
2023-25 Biennium

Agency Number: 73000
Cross Reference Number: 73000-100-20-00-00000

Source

2019-21 Actuals

2021-23 Leg
Adopted Budget

2021-23 Leg
Approved Budget

2023-25 Agency
Request Budget

2023-25

Governor's Budget

2023-25 Leg.
Adopted Budget

Other Funds

Business Lic and Fees 102,288 - - - - -
Federal Revenues 35,102,989 142,278,361 142,278,361 36,449,000 - -
Charges for Services 3,577,903 - - - - -
Rents and Royalties 1,056,680 - - - - -
Sales Income 2,739,035 - - - - -
Other Revenues 638,097 - - - - -
Transfer In - Intrafund 611,840,954 595,616,851 600,006,624 526,877,245 - -
Transfer In Other - 143,100 143,100 294,523 - -
Tsfr From Military Dept, Or 144,789,462 - - - - -
Tsfr From Police, Dept of State 7,667,469 8,276,373 8,276,373 8,623,981 - -
Tsfr From Forestry, Dept of 30,623 - - - - -
Transfer Out - Intrafund (20,313,331) - - - - -
Tsfr To Parks and Rec Dept (3,553,789) (3,432,792) (3,432,792) (3,432,792) - -

Total Other Funds

$783,678,380

$742,881,893

$747,271,666

$568,811,957

X Agency Request
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Delivery and Operations Division
Project Delivery Support Program

Positions: 1436

FTE: 1414.18
Includes POP positions

Assistant Director for
Operations
Cooper Brown

Delivery and Operations
Division Administrator
McGregor Lynde

Preservation Bridge Safety Operations Maodernization Special Programs
Program Program Program Program Program
Positions 136 Positions 201 Positions 199 Positions 197 Positions 608
FTE 136.00 FTE 201.00 FTE 197.29 FTE 197.00 FTE597.24
Package 100 Package 100 Package 100 Package 100 | {  Package 100 |
Positions: 2 Positions: 3 | | Positions: 4 | Positions: 3 Positions: 9
FTE: 1.76 FTE: 2.64 FTE: 3.52 FTE: 2.64 FTE: 7.92 |
Package 101 | | Package 102 |
Positions: 6 Positions: 28
FTE: 6.00 | i FTE:21.17
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Executive Summary:
Focus Areas: Equity Modern Transportation System  Sufficient and Reliable Funding

Program Contact: McGregor Lynde, Delivery and Operations Division Administrator
Request: $3,547,234,352

Project Delivery Expenditure Limitation
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Program Overview

The Project Delivery and Support Program includes transportation projects related to mobility, safety, accessibility, benefits to state-
owned facilities, economic vitality, environmental stewardship, land use and growth management, livability, equity, and reliable funding.

Program Funding

The Project Delivery and Support budget proposal requests $3.5 billion in Other Funds for the 2023-25 Biennium. The proposed
budget will allow the program to provide a safe and useable state highway system that promotes efficient vehicle, passenger and freight
movement through projects included in the Statewide Transportation Improvement Program (STIP). .

Program Description

Construction is made up of the many activities that support the design and construction of projects, as well as the operation of the
highway system. These activities are coordinated in several sub-programs or offices, which include: Preservation, Bridge,
Modernization, Safety and Operations, Special Programs, and the Urban Mobility Office.

Preservation Program

The goal of the pavement preservation program is to keep
highways in the best condition possible with available funding, by
taking a life-cycle cost approach to preservation and maintenance.
Instead of following “worst-first”, the program applies a “mix of
fixes” including preventive maintenance seal coats, preservation
resurfacing, and rehabilitation projects. The program follows an
asset management strategy to reduce the impacts of declining s B s
pavement conditions across the system. Pavement Condition: Good

Pavement Condition: Poor

Bridge Program |
The Bridge program is responsible for the inspection, preservation, reconstruction, seismic retrofit, overpass screening, design
standards, load capacity evaluation, and asset management of more than 2,700 highway bridges, overcrossings, railroad under
crossings, tunnels, box culverts, and other structural elements. This work directly benefits the state’s economy by extending the life
expectancy of bridges, reducing the number of high-risk bridges (those with weight restrictions, timber members, steel fatigue cracks,
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seismic, or flooding deficiencies), and limiting detours around load-restricted bridges. This program also include the Interstate Bridge
Replacement Project.

Safety and Operations Program

Over the last ten years, fatal and serious injury crashes statewide have been steadily increasing. Unfortunately, the number of traffic
fatalities in 2020 was the highest year on record since the early 1990’s. The Safety and Operations Program is comprised of two
separate programs — Highway Safety and Highway Operations. The purpose of the Safety program, or All Roads Transportation Safety
(ARTS), is to implement a data-driven strategic approach focusing on implementing cost-effective and proven safety countermeasures
to achieve a significant reduction in fatalities and serious injuries on all public roads.

Modernization Program

The intent of the Modernization Program, also called the Enhance Program, is to enrich or expand the transportation system in order to
facilitate economic development, reduce congestion, and improve safety. The Modernization program directly supports economic and
job policy strategies through focusing on sustainable business development, integrating economic and community planning and
Oregon’s long-term economic prosperity and resiliency.

Special Programs

The Special Programs Limitation provides indirect, technical and program support for the Delivery and Operations Division construction
program through the development and delivery of the tools necessary to optimize management of infrastructure assets, deliver projects
efficiently and promote sustainability and best practices for Oregon’s transportation system. This limitation also has a number of
projects that do not fit the general construction limitation categories and usually fall under special rules or program areas.

Urban Mobility Office

In 2017, the Oregon Legislature passed House Bill 2017, known as “Keep Oregon Moving.” This landmark legislation committed billions
of dollars in projects to address congestion issues in the Portland-metro region, and improve the transportation system statewide. The
Legislature also directed the Oregon Transportation Commission to pursue and implement tolls on I-5 and I-205 in the Portland Metro
area to help manage traffic congestion and raise revenue for bottleneck-relief projects. In 2021, House Bill 3055 strengthened the
state’s commitment to congestion pricing on I-5 and 1-205 and directed the creation of the Toll Program Fund to be used for toll system
investments and transportation project financing, including Urban Mobility Office core projects. Delivery of these mega projects and
programs use primarily consultant supported, or outsourced, project delivery approach to manage congestion and improve mobility in
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the greater Portland region in alignment with the direction from the Legislature. ODOT’s Urban Mobility Office ensures the effective
delivery of major transportation projects in the Portland-metro region, including I-5 Rose Quarter, 1-205, and operationalization of a
regional tolling program, as directed by HB 2017.

Program Justification

This program supports the ODOT Strategic Action Plan’s Modern Transportation System with Preservation, Safety, Innovative
Technology, Congestion Relief, and Project Delivery. The program also pursues Sufficient & Reliable Funding to support a modern
transportation system and fiscal soundness by developing and maintaining strong partnerships with system users and private sector
partners to enhance investment in Oregon’s transportation system. In collaboration with the communities that ODOT serves, the
program promotes Equity by building a diverse workforce, engaging with those Oregonians that could be affected by program
decisions, and promoting economic opportunities for those businesses who have been or are currently marginalized.

Program Performance

Key Performance Measure (KPM) #6 - Pavement condition: Percent of pavement centerline miles rated “fair” or better out of
total centerline miles in the state highway system

The goal of the ODOT pavement preservation program is to keep highways in the best condition possible with available funding, by
taking a life-cycle cost approach to preservation and maintenance. The most cost-effective strategy is to apply preservation treatments
to keep highways out of “poor” condition, which extends pavement life at a reduced resurfacing cost.

Pavement condition over the last few years has ranged between 85 and 90 percent “fair” or better which is at or above target. ODOT’s
pavement strategy prioritizes, the interstate first, and lower condition priorities for other routes.

Overall pavement conditions have turned the corner and are starting to decline. Keep Oregon Moving (HB 2017) funding has helped
offset a funding shift towards more ADA and active transportation projects. Projected funding results in a mild decline in the pavement
condition measure over the next two to four years. Link to Pavement Condition Key Performance Measure.

KPM #7 — Bridge Condition: Percent of state highway bridges that are not “distressed”

The ODOT bridge management strategy was developed under the direction of the Highway Leadership Team in response to funding
levels below the amount needed to sustain conditions and in recognition of the significant number of bridges reaching the end of their
service life over the next several decades. ODOT developed a unique measure only used in Oregon to reflect the aging bridge
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population and the specific types of bridges constructed here over time. Bridges “not distressed” means the bridges have not been
identified by the Oregon Bridge Management System as having freight mobility, deterioration, safety or serviceability needs and have
not been rated as Structurally Deficient based on the Federal Highway Administration criteria.

Improvement in the percent “not distressed” measure since 2007 is largely due to the OTIA Il State Bridge Delivery Program. We have
met and maintained the bridge performance measure for the last six years at the State Bridge Program funding level largely in part to
improved rail conditions from retrofits and replacements on 17 bridges where rail was the only deficiency.

A recent analysis shows that the new HB 2017 funding is expected to slow the decline of the percentage “not distressed” bridges, but
not stop the decline over the next ten years. Link to Bridge Condition Key Performance Measure.

KPM #13 - Construction Projects On-Time: The percentage of state administered projects that have satisfactorily completed
all on-site work within 90 days of the baselined contract completion date

ODOT'’s goal is that construction projects satisfactorily complete all on-site work within 90 days of the final completion date listed in their
contracts. We achieve this through accurate schedule development and effective contract and risk management throughout the life of
the project.

The target is set at 80% of projects. This was established for consistency with peer DOTSs, but will be revised as our capability
increases to reduce avoidable contract changes.

For state fiscal year 2018, on-time performance, based on ODOT’s modified measurement definition, is at 77% of projects on-time.
While below target, performance is within the natural variation of this performance measure. Link to Construction Projects on Time Key
Performance Measure.

KPM #14 - Construction projects on budget: The percentage of state administered projects for which total construction
expenditures do not exceed the original construction authorization by more than 10%

Our goal for any given construction project is to ensure that total construction costs do not exceed the project’s original construction
authorization (i.e. budget) by more than 10%. We achieve this through accurate schedule and budget development and effective
contract and risk management throughout the life of the project.
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The target is set at 80% of projects. This was established for consistency with peer DOTSs, but will be revised as our capability
increases to reduce avoidable contract changes.

For state fiscal year 2018, on-time performance, based on ODOT’s modified measurement definition, is at 90% of projects on-budget.
No projects were re-baselined in state fiscal year 2018. Link to Construction Projects on Budget Key Performance Measure.

Enabling Legislation/Program Authorization

The Oregon Department of Transportation has broad authority over the state highway system and is authorized in ORS 366 to
construct, maintain, operate, and improve the state highway system. When a state highway is constructed using federal highway funds,
ODOT has the duty to maintain that state highway as described in 23 USC 116.

Funding Streams

The Project Delivery Support Program is funded by federal transportation funds and ODOT Other Fund revenues. HB 2017, the
Transportation Funding Package, invested heavily in the bridge and preservation programs.

Significant Program Changes from 2021-2023

In support of the Interstate Bridge Replacement project (IBR), 12 positions were added to the Project & Delivery budget at the February
2022 Legislative Session.

In support of the IIJA, 40 positions were added to several sections within the Project & Delivery budget at the June 2022 E-Board.

In continued support of the IIJA, IBR and the Urban Mobility Offices, positions have been requested in packages. See detailed Policy
Option Package information below.

Program Details:

Preservation:
As of 2020, the overall pavement condition for state highways was 89 percent “fair or better’. The program follows a work plan which
sets priority by highway class, traffic volume, truck loading, and speed. The Interstate and fix-it priority route systems are the highest
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priority followed by other moderate to high traffic non-interstate highways. Highways with relatively low traffic volumes and truck loading
are managed in a “maintenance only” mode at a reduced service level under the Maintenance Program. In addition to paving, the
program funding makes improvements to interstate signs, roadside safety features, and pedestrian accessibility.

There are several areas within the Preservation Program where challenges are being seen:
e Preservation projects are subject to price fluctuations of oil, cement, and aggregates. Recent inflationary trends have
substantially increased costs to maintain and preserve our road system.

e Over the long term, preservation funding is insufficient to keep pace with pavement deterioration, Projects programmed in the
21-23 STIP reflect an equivalent cycle time of 50 years, roughly twice as long as pavement lasts.

= Poor pavement surfaces — very rough texture, potholes, ruts, low friction areas, worn out striping—decrease safety and
negatively impact mobility.

= |nability to resurface at the optimal time results in more costly treatments in the future.

= The average age of the pavement system is advancing, which means that more of the system is nearing the end of its service
life. Older pavement becomes more susceptible to damage by traffic and weather effects, particularly during the winter season,
leading to higher maintenance costs.

= As pavement conditions continue to decline, funding will have to be shifted away from “proactive” maintenance to “reactive”
maintenance, which is more costly in the long run.

Bridge:

Routine bridge inspections are performed every two years as well as periodic in-depth inspections for special structures such as
fracture critical bridges, bridges prone to fatigue cracking, timber members, underwater features subject to scour, coastal bridges and
tunnels, and provide much of the information for the Bridge Management System (BMS). Selected bridges with unusual distress or load
capacity reductions are monitored using advanced structural health monitoring instrumentation and non-destructive evaluation
equipment.

Data from the BMS is used to develop programs for the Statewide Transportation Improvement Program (STIP) and the Major Bridge
Maintenance program using an iterative process of problem identification, alternative solution development, cost estimates, vetting with
stakeholders, and use of a project ranking system.
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Key Bridge strategies are:

¢ Protection of High Value Bridges - Protect high value coastal, historic, major river crossings and border structures by acting
before cost becomes prohibitive.

e Practical Design - Use practical design and funding of basic bridge rehabilitation projects and replacements of high-risk bridges.

e Maintaining Freight Mobility - Give priority to maintaining the highest priority freight corridors identified by ODOT as Fix It
Routes.

e Preventive Maintenance - Develop bridge preventive maintenance programs to extend the service life of decks and other
components.

e Seismic Vulnerability - Bring Structurally Deficient (SD) bridges to Fair Condition using partial rehabilitation.

¢ Bridge Health Monitoring - Use bridge inspection, health monitoring and improved deterioration prediction methods to
anticipate future bridge conditions.

Projected 10-Year Conditions
; 80%
= Target
E l'li.ll'.:'.l
5
i 74%
T 2020 2025 2030
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There are several areas within the Bridge Program where challenges are being seen:

Aging Bridges - The service life of a bridge, though long, is not forever, eventually, all bridges will need to be replaced. Nearly half of
the state’s bridges are over 50 years old and were built to older, lesser standards; never intended for today’s heavy loads and traffic
volumes. Design standards have changed over time to address the heavier, longer loads of today’s freight shippers, increased traffic
volumes, and the higher vehicle speeds that result in greater impact loading.
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HB 2017 provides additional funding for the Fix It program to ensure that deteriorating bridges on Oregon’s highest priority routes can
be addressed before they impede mobility or force trucks to detour. In the short term, the number of poor bridges is expected to be
manageable through programs like Major Bridge Maintenance, painting, cathodic protection and bridge repair projects. However, the
large population of aging bridges will result in substantially more needs in the future.

Analysis shows that over the next ten years the HB 2017 and the Infrastructure Investment and Jobs Act (IIJA) funding will not stop the
decline, only slow it. There is a concern that critical and near-critical needs will grow at an increasing rate until a point in the near future
that current resources will not be able to keep on top of these serious issues. At that point, unpredictable failures are possible that will
result in delays, detours and unplanned high cost emergency repairs.
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Load Restrictions - ODOT is currently evaluating specialized hauling vehicles (single-unit with many axles spaced closely together like
garbage trucks) and Emergency Vehicles in all new load ratings, as required by federal legislation. Bridges constructed in the 1950s
and 1960s were not designed for these loads. It is expected there will be a need to strengthen, where feasible, or place load restrictions
on many state and local agency bridges. Often, it is not cost effective to preserve bridges with weaker elements; however, there is
insufficient funding to replace these bridges on a sustainable basis creating the potential for widespread load restrictions in the very
near future.

Seismic Considerations - In 2014, ODOT completed a report on the seismic vulnerability (Seismic Plus Report ) of Oregon state
highway bridges. The report indicates that, in a large Cascadia Subduction Zone earthquake, ODOT bridges will likely impair
transportation mobility along Highway 101, on all routes between the coast and valley, and sections of Interstate 5. Based on seismic
funding from HB 2017, ODOT has planned to retrofit a few route segments on US97, OR 58, I-5 from Eugene to 1-205, 1-205 to 1-84,
and |-84 to US97 over a period of 40-50 years. In addition, some limited seismic retrofit will be done on Region 3 triage routes to
provide low capacity access to the Rogue Valley and across the Willamette River in Salem and Corvallis. However, most areas in
Western Oregon will remain inaccessible for up to eight years after a major Cascadia Earthquake.

Interstate Bridge Replacement- Through a Memorandum of Intent signed by the Governors of Oregon and Washington in late 2019,
The Interstate Bridge Replacement (IBR) program was initiated. The states of Oregon and Washington are working together to replace
the aging I-5 Interstate Bridge with a modern, seismically resilient, multimodal structure that provides improved mobility for people,
goods and services well into the next century. The Interstate Bridge is a vital transportation link for the greater Portland-Vancouver
region. The bridge connects tens of thousands of people daily to offices, industries, schools, sporting events, places of worship, stores,
restaurants and entertainment venues. The current bridge is two bridge spans, side by side. The northbound span is over 100 years
old, dating back to 1917. The southbound span opened in 1958. The existing structures were not designed to support the needs of
today’s transportation system. Replacing the aging Interstate Bridge across the Columbia River is a high priority for Oregon and
Washington. Oregon committed previously to the Columbia River Crossing effort, which operated from 2005 to 2013. This effort was
shelved when Washington did not approve construction funding. As Oregon and Washington renew their commitment to this work, we
are working with partners to leverage previous planning efforts, broaden stakeholder and community involvement, and link to current
community values and priorities which include equity and climate. By leveraging early work and addressing lessons learned, the IBR
Program is able to gain efficiencies by reusing some work products and updating others to support more effective decision-making.
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Safety and Operations Program:

The ARTS program is the agency’s primary programmatic mechanism to deliver projects exclusively focused on safety. It uses
Highway Safety Improvement (HSIP) funds, which is a core Federal-aid program, to construct infrastructure projects consisting of one
or more safety countermeasures. All potential ARTS safety projects are required to be submitted through an application and must
include a benefit cost (B/C) analysis for applications addressing intersection and roadway departure crashes and a cost effectiveness
index (CEl) for pedestrian and bicycle applications. To help prioritize transportation disadvantaged vulnerable road users (VRU), the
CEl tool is currently being updated to focus on pedestrian and bicycle risk factors that help prioritize and integrate social equity into the
ARTS program.

ARTS applications fall under two types; Hotspot and Systemic. Hotspot applications focus
on single locations and Systemic applications focus on multiple segments or intersections i | Ve
with a history of fatal and serious injury crashes. Funding is distributed to each of the five
regions based on their proportion of the total statewide fatal and serious injury crashes.
Because ARTS is a statewide program and each year more than half of all fatal and serious
injury crashes occur on local roads, regions further split funds between state highways
(49%) and local jurisdictions (51%).

The Safety program includes several tools that help guide and prioritize how public
investments are made. The Safety Priority Index System (SPIS), developed by ODOT, is
the primary statewide flagging tool. It is used to help identify potential Hotspot locations or : A i L
segments that have exhibited instances of high and/or severe crash activity. With the Shoulder rumble strips, like the one
systemic approach, low-cost countermeasures are applied at multiple locations or along a above, help save lives.
corridor to reduce crashes and risks. In addition to SPIS, the Safety program also supports

the update of several annual statewide systemic safety improvement plans.

e Roadway Departure Safety Implementation Plan
e Intersection Safety Implementation Plan
e Pedestrian and Bicycle Safety Implementation Plan

With the passage of the Infrastructure Investment and Jobs (IIJA) Act, the ARTS program received an additional $45 million. This
additional investment allowed more projects that include proven safety countermeasures to be implemented statewide.
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There are several areas within the Safety Operations Program where

Variable Message Signs
convey road conditions to travelers

challenges are being seen:

The Safety Program faces significant challenges for further improving
highway safety in Oregon. The number of fatalities and serious injuries in
Oregon has been on the rise, not only in Oregon, but as a national trend.
Many factors contribute to the increases such as the current economic
trends, homelessness and an increase in vehicle miles traveled. Some
believe increases in distracted driving, speeding, and other behavior
issues such as drugs and alcohol play a big role. Whatever the reasons,
this increase does emphasize the importance of continuing to focus
investment in multiple areas of the transportation system.

The primary purpose of ODOT’s Operations Program is to improve the safety and efficiency
of the transportation system through operational improvements and enhanced system
management.

ODOT accomplishes this through implementing strategies, tools, and projects that optimize
the operation and management of the system. Operations solutions provide a cost effective
approach to meet the challenges presented by increased demands on the system coupled
with increasing constraints on available funding.

Response from the public shows strong support for continued and expanded use of
Operations Program system efficiency tools. The key components of the Operations
Program include traffic signals, signs, roadway lighting, Intelligent Transportation Systems
(ITS), and landslide and rockfall mitigation. In addition to these project areas, the Highway
Operations Program funds Transportation Operations Centers; ODOT’s dedicated incident
response staff; management and operations of intelligent transportation systems
infrastructure; Transportation Demand Management; and services such as the TripCheck
traveler information system.

The Powers Landslide at Mile Post 14
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= Each year, more than half of all fatal and serious injury crashes occur on local roads. Through the ARTS program, ODOT works
collaboratively with local road jurisdictions (cities, counties, MPQO’s and tribes), to reduce fatal and serious injury crashes. ODOT
is expecting to increase awareness of safety on all roads, promote best practices for infrastructure safety, compliment behavioral
safety efforts, and focus limited resources to reduce fatal and serious injury crashes in the state of Oregon.

= Oregon’s transportation system will need to accommodate increases in population and in freight traffic. This will occur in an
environment where revenue will continue to fall short of what is needed to maintain the existing highway system. Without
innovative solutions, congestion can be expected to continue to increase on Oregon highways impacting the state’s economic
competitiveness. The activities within the Operations Program are designed to enhance the safety and efficiency of our existing
transportation infrastructure and are part of national and ODOT strategies to effectively address transportation problems and
respond to funding shortfalls.

= Investments in Operations activities improve efficiency by providing travel condition information to the public; signal, sign, and
illumination improvements; improved incident management; and mitigation of slide and rockfall hazards. Operations activities
reduce congestion and improve air quality through signal coordination, improved signal timing, ramp metering, incident
management and traveler information systems. Slide and rockfall projects help to preserve the system and reduce the risk to the
public from slide and rockfall hazards.

= While operations improvements are cost effective solutions for managing and operating the transportation system, they do result
in additional features that gradually increase maintenance and operating costs. As features are added, additional maintenance
resources are required, and to support advanced technology features, staff with specialized skills are needed. Investment is
needed for the maintenance and replacement of existing Operations equipment within its useful design life. Funding constraints
have resulted in a “no new features” policy for the 24-27 STIP limiting ODOT’s ability to continue implementation of these cost
effective system improvements.

= The condition of ODOT operations infrastructure continues to decline. Twenty-five percent of ODOT Traffic Signals are in poor
or very poor condition. Nine percent of ODOT’s ITS assets are in service beyond their service life affecting equipment reliability
and maintenance costs.

= There are 4,044 identified unstable slope locations on the state highway system; the number of identified unstable slopes is
continuing to increase. Of these 4,044 locations, 251 are identified as high priority and 108 are identified as immediate need
meaning these sites pose risk to the traveling public and the system. Estimated repair costs for the 4,044 unstable slope
locations is $3.3 billion in today’s dollars.
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Modernization:

The state highway system provides access to intrastate, interstate and international markets for traded sector goods and also provides
critical linkages between communities around the state and the domestic and international markets served by our airports, marine
terminals, and rail lines. The Modernization Program improves the capacity and operations of the highway system to reduce congestion
and serve transportation demand more efficiently by building new bike lanes, travel lanes, and sidewalks to serve development and
provide access to and from businesses and intermodal facilities. This program is also the source of funding for the Immediate
Opportunity Fund (IOF), in partnership with Business Oregon, which provides grants to communities that affirm job retention and job
creation opportunities.

ODOT administers funding dedicated to this program and contracts with private sector companies to deliver the improvements. Project
cost factors for the program include the cost of raw materials such as fuel, asphalt, and steel. If the project requires additional property
for the expansion or relocation of a facility, right-of-way can also be a substantial portion of project cost. ODOT estimates that, in
addition to the economic benefits of a more efficient transportation system, for every million dollars invested the program creates or
sustains 9.12 jobs.

Modernization funding from HB 2017 identified specific projects to maximize efforts related to relieving congestion. Relieving congestion
bottlenecks will help people get to where they want to go quickly and reliably. New lanes on I-5 at the Rose Quarter will save motorists
2.5 million hours wasted in gridlock each year and widening sections of OR217 and [-205 in Portland will improve reliability of the
highway system. Modernization projects improve safety, relieve congestion, and allow more efficient movement of people and goods
across the state. Lack of funding for the Modernization Program directly results in greater congestion, higher levels of carbon monoxide
emissions as vehicles sit idling in traffic, less efficient freight movement, greater risks to drivers, and higher project costs.

The Modernization Program is challenged with improving safety and efficient movement of people and goods and lack of sufficient
funding removes critical improvements to roadways across the state.

Special Programs:

Special Programs delivers technical support for project delivery, construction, operations, maintenance and planning programs in a
variety of roles. This support uses a wide number of technical disciplines and expertise to produce statewide standards, policies, and
guidelines for the design, development and bid of contract plans and the construction and operations of transportation projects. The
development of long-term comprehensive strategic approaches to technical staff recruitment, development, and retention is critical to
ensure continuity, innovation, and advancement of our state-wide mobility goals.
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Support for projects is delivered in a number of formats such as technical training; written specifications; manuals; advisories;
conducting research; mentoring; hands-on inspections and testing; collaboration with federal, state and local agencies; professional
organizations; and internal, statewide leadership teams.

Along with technical support, the Special Programs Limitation supports specialized projects such as: Lifeline Routes, which facilitates
implementation of Policy 1E, Lifeline Routes, in the Oregon Transportation Plan, which states, "It is the policy of the State of Oregon to
provide a secure lifeline network of streets, highways, and bridges to facilitate emergency services response and to support rapid
economic recovery after a disaster"; and Speed Zones, to help ensure traffic moves safely and efficiently. Speed Zoning reflects a
reasonable balance between the needs of drivers, pedestrians, and bicyclists using public roads for travel and for those who live along
these roads. These and many similar projects address special transportation issues that ultimately save time, resources, money, and
lives.

Special Programs is also charged to deliver projects and services in several distinct program areas, including the following:

e Pedestrian and Bicycle - State law (ORS 366.514) requires ODOT, cities, and counties to spend reasonable amounts of their
share of the State Highway Fund (not less than 1%) on footpaths and bicycle trails.

e Salmon and Watersheds - This program repairs and replaces priority culverts that do not currently provide fish passage in
support of the Oregon Plan for Salmon and Watersheds.

e Federal Lands Access Program (FLAP) - This program involves projects on roads that are located within or provide access to
national forests. Federal funding is used on projects selected by the Federal Highway Administration, U.S. Forest Services,
ODOT, and Oregon counties.

e Winter Recreation Parking - This program provides for snow removal in designated winter recreation parking locations (Sno-
Parks). Revenues come from selling Sno-Park parking permits.

e Snowmobile Facilities - This program develops and maintains snowmobile facilities. Revenues come from registration fees and
fuel taxes attributed to snowmobile use.

e Culvert Program - The culvert program is responsible for the inspection; rehabilitation, replacement, design standards and
asset management of an estimated 40,000 culverts along the State highway system with an estimated value over 18.5 billion
dollars. The percentage of culvert failures are significantly on the rise each year bringing environmental and economic hardships
to Oregon’s local communities. Along with climate change, these failures result in landslides and catastrophic roadway washouts
that isolate communities from essential and emergency services.
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With slightly over 51 percent of the culvert inspection and inventory completed, up to 29 percent of ODOT’s culverts are
identified in poor or critical condition and in need of repair or replacement.

There are several areas within the Special Programs Program where challenges are being seen:

Complex environmental, regulatory, and statutory requirements result in the need for very specialized technical solutions across
all programs within the Project Delivery Support Program.

Each Special Program area faces a multitude of issues including program specific stakeholder requests in relation to
other system owners, revenue constraints, and increased requirements.

Salmon and Watersheds face environmental requirements to address priority fish passage concerns with state highway
infrastructure requirements and cost effective construction methods.

Pedestrian and bicycle use continues to grow increasing the demand for high quality facilities.

Climate Resiliency — extreme rainfall events have increased in frequency and severity resulting in flooding and increased culvert
failures. Many of the existing culverts are undersized for the severity of the increased precipitation events.

Service Life — Large percentages of ODOT'’s culverts are nearing or have exceeded the designed service life. The majority of
Oregon’s culverts were installed during a period from the 1930’s to the completion of the Interstates in the early to mid-1970’s.
The standard design for service life during this time span ranged from 25 to 50 years.

Condition State - As culvert conditions deteriorate, low-cost rehabilitation options become less viable and complete replacement
becomes necessary at higher cost.

Incomplete inventory and condition rating — Reduces the ability to make informed decisions and set priorities for funding
programs.

Fish Passage - Oregon’s fish passage statue limits the ability to extend service life by less expensive culvert renewal methods
on fish bearing streams. These projects typically result in construction of a bridge at a higher cost.

Revenue Sources
Please see attached ORBITS BPR012 report.
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Proposed Legislation

ODOT Legislative Concept #3 proposes to make changes in several areas of statute as ODOT continues forward with the Interstate
Bridge Replacement program in partnership with Washington State. The concept looks to clarify language for this bi-state project in
areas of tolling (account for bi-state toll proceeds, toll bond issuance, and bi-state toll collection). Changes are also needed in the public
contracting code to capture the complexities of a large-scale bi-state construction project. Finally, the concept includes transparency
and accountability measures.

Essential and Policy Option Packaqges:

The Essential Packages represent changes made to the 2021-2023 budget that estimate the cost to continue legislatively approved
programs into the 2023-2025 biennium.

#010 Vacancy Factor and Non-Pics Personal Services See ORBITS Report BPR0013 for details

= Vacancy Factor reduces the PICS-generated personal services budget for the current positions. The adjustment represents
the projected savings from staff turnover. This package contains only the change from the prior approved budget.

= Non-PICS items include temporary, overtime, shift differentials, unemployment assessment, and mass transit taxes (rate
0.006). This package reflects the inflation increase for these items.

#021 Phase-in $328,531,228 OF
= Agency related Services and Supplies (S&S), reflective of adding additional projects
#022 Phase-out ($365,993,360) OF

= Agency related S&S, reflective of completed projects ($237,016,702
= Agency-wide 6 percent reduction of State Highway funds ($15,726,658) OF
= ARPA OR 213/ 82 Avenue Safety Improvement is complete ($80,000,000) OF
= ARPA Newberg Dundee is partly complete. All is phased out; needed budget is requested in Package 109 ($32,000,000) OF
* Move PC replacement expenditures from D&O to ISB ($1,250,000) OF
#031 Inflation / Price List Increases See ORBITS Report BPR0013 for details

= 4.20 percent general Inflation applied to most Services and Supplies, Capital Outlay and Special Payment expenditures
= 17.67 percent inflation for Attorney General costs
= 8.00 percent inflation for non-state employee services (Professional Services and IT Related Services)
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#060 Technical Adjustment $8,991,817 OF
= Re-organization correction: moves S&S for Bridge positions from PD&A to Bridge

Policy Option Packages reflect policy and program changes that enhance the budget on top of the Essential budget level. Delivery
and Operations Division, Project Delivery Support Program includes the following packages in the 2023-2025 Agency Request Budget:
#081 IIJA June Eboard $269,584,196 OF 40 Positions 40.00 FTE

Under IIJA, ODOT'’s federal funding is increasing. Positions to support this work were approved at the June 2022 E-
board. Budget Prep timing requires these to be added to 2023-25 Budget through this package.

#100 IIJA (Infrastructure Investment and Jobs Act) $5,468,390 OF 21 Positions 18.48 FTE

This package requests positions and OF limitation for staffing, project delivery and program expenditures related to
new work launched under the Infrastructure Investment and Jobs Act (IIJA).

#101 IBR (Interstate Bridge Replacement) $1,001,906,996 OF 6 Positions 6.00 FTE

The states of Oregon and Washington are working together to replace the aging I-5 Interstate Bridge. This package
requests additional positions and S&S limitation for tribal coordination, preconstruction and construction activities.

#102 Urban Mobility Strategy $6,735,615 OF 28 Positions 21.17 FTE

This package staffs ODOT’s Urban Mobility Strategy (UMS) and ensures the effective delivery of major transportation
projects in the Portland-metro region, including I-5 Rose Quarter, 1-205 Phase 1A, and operationalization of a regional
congestion management and tolling program.

#109 ARPA Carry-over for Newberg Dundee Bypass $9,600,000 OF

This package provides ODOT with $9.6 million in expenditure limitation so that remaining American Rescue Plan Act
(ARPA) funds carried over from the 2021-23 biennium can be fully expended.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 010 - Vacancy Factor and Non-ORPICS Personal Services

Cross Reference Name: Project Delivery & Support
Cross Reference Number: 73000-100-50-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Personal Services

Temporary Appointments

Overtime Payments

Public Employees' Retire Cont
Pension Obligation Bond

Social Security Taxes

Unemployment Assessments

Paid Family Medical Leave Insurance
Mass Transit Tax

Vacancy Savings

129,109
291,031
52,153
1,046,462
32,141
9,773
1,164
173,642
28,029

- 129,109
- 291,031
- 52,153
- 1,046,462
- 32,141
- 9,773
- 1,164
- 173,642
- 28,029

Total Personal Services

$1,763,504

- $1,763,504

Total Expenditures
Total Expenditures

1,763,504

- 1,763,504

Total Expenditures

$1,763,504

- $1,763,504

Ending Balance
Ending Balance

(1,763,504)

- (1,763,504)

Total Ending Balance

($1,763,504)

. ($1,763,504)

X __ Agency Request
2023-25 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 021 - Phase-in

Cross Reference Name: Project Delivery & Support
Cross Reference Number: 73000-100-50-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Services & Supplies
Agency Program Related S and S 328,531,228 - 328,531,228

Total Services & Supplies

$328,531,228

$328,531,228

Total Expenditures
Total Expenditures

328,531,228

328,531,228

Total Expenditures

$328,531,228

$328,531,228

Ending Balance
Ending Balance

(328,531,228)

(328,531,228)

Total Ending Balance

($328,531,228)

($328,531,228)

X __ Agency Request
2023-25 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Project Delivery & Support

Cross Reference Number: 73000-100-50-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Services & Supplies
Agency Program Related S and S
IT Expendable Property

(364,743,360)
(1,250,000)

(364,743,360)
(1,250,000)

Total Services & Supplies

($365,993,360)

($365,993,360)

Total Expenditures
Total Expenditures

(365,993,360)

(365,993,360)

Total Expenditures

($365,993,360)

($365,993,360)

Ending Balance
Ending Balance

365,993,360

365,993,360

Total Ending Balance

$365,993,360

$365,993,360

X __ Agency Request
2023-25 Biennium

Governor's Budget
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Project Delivery & Support
Cross Reference Number: 73000-100-50-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other

Funds

Nonlimited Federal

Funds

All Funds

Services & Supplies
Instate Travel

Out of State Travel
Employee Training

Office Expenses
Telecommunications

State Gov. Service Charges
Data Processing

Publicity and Publications
Professional Services

IT Professional Services
Attorney General

Employee Recruitment and Develop
Dues and Subscriptions
Facilities Rental and Taxes
Fuels and Utilities

Facilities Maintenance
Agency Program Related S and S
Intra-agency Charges

Other Services and Supplies
Expendable Prop 250 - 5000
IT Expendable Property

143,803
5,969
115,126
91,610
142,293
720,009
31,549
23,338
20,180,863
503,484
702,212
50,377
20,943
288,003
126,174
311,939
47,001,495
378,784
475,832
24,360
160,028

143,803
5,969
115,126
91,610
142,293
720,009
31,549
23,338
20,180,863
503,484
702,212
50,377
20,943
288,003
126,174
311,939
47,001,495
378,784
475,832
24,360
160,028

Total Services & Supplies

$71,498,191

$71,498,191

Capital Outlay
Telecommunications Equipment

2,466

2,466
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Project Delivery & Support
Cross Reference Number: 73000-100-50-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Capital Outlay

Technical Equipment

Industrial and Heavy Equipment
Automotive and Aircraft

Data Processing Software

Data Processing Hardware
Building Structures

Other Capital Outlay

61,784

4,413
55,281
47,836
22,297
14,180
33,146

- 61,784
- 4,413
- 55,281
- 47,836
- 22,297
- 14,180
- 33,146

Total Capital Outlay

$241,403

- $241,403

Special Payments

Dist to Cities

Dist to Counties

Dist to Other Gov Unit

Dist to Non-Gov Units

Other Special Payments

Spc Pmt to Fish/Wildlife, Dept of

294,759
334,650
29,489
9,613
35,197
39,371

- 294,759
- 334,650
- 29,489
- 9,613
- 35,197
- 39,371

Total Special Payments

$742,979

- $742,979

Total Expenditures
Total Expenditures

72,482,573

- 72,482,573

Total Expenditures

$72,482,573

- $72,482,573
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Project Delivery & Support
Pkg: 031 - Standard Inflation Cross Reference Number: 73000-100-50-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance

Ending Balance - - (72,482,573) - - - (72,482,573)
Total Ending Balance - - ($72,482,573) - - - ($72,482,573)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of Cross Reference Name: Project Delivery & Support
Pkg: 060 - Technical Adjustments Cross Reference Number: 73000-100-50-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Agency Program Related S and S - - 8,991,817 - - - 8,991,817

Total Services & Supplies - - $8,991,817 - - - $8,991,817

Total Expenditures
Total Expenditures - - 8,991,817 - - - 8,991,817
Total Expenditures - - $8,991,817 - - - $8,991,817

Ending Balance

Ending Balance - - (8,991,817) - - - (8,991,817)
Total Ending Balance - - ($8,991,817) - - - ($8,991,817)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Transportation, Oregon Dept of

Pkg: 081 - June 2022 Emergency Board

Cross Reference Name: Project Delivery & Support
Cross Reference Number: 73000-100-50-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonli