Summary

The Oregon Department of Transportation (ODOT) co-funds the Amtrak Cascades intercity passenger rail service with the
Washington State Department of Transportation (WSDOT). When reporting on ridership and on-time performance (OTP),
this report looks at the Portland-Eugene portion of the route (Amtrak Cascades-Oregon).

Ridership on Amtrak Cascades-Oregon for the third quarter of 2026 increased by 1 percent over the third quarter of
2025. Customer OTP decreased by 1 percent during this quarter over the third quarter of 2025.

Status
Ridership for July-September 2026

e Ridership in the third quarter of 2026 increased by 1 percent compared to the third quarter of 2025. Ridership
growth was hampered during the third quarter due to the lower seating capacity of the Amfleet equipment. A
17-day interruption of service through Portland caused by the Centennial Mills fire also adversely affected
ridership.

e Afour-alarm fire on August 2" gutted the derelict eight-story 116-year-old Centennial Mills warehouse along
Portland’s northwest waterfront, just 150 feet from the two mainline tracks at the north end of Portland Union
Station. City fire officials believed the building was in imminent danger of collapsing and asked the railroads to
suspend rail traffic passing the site. This resulted in an emergency conversion of most Amtrak Cascades service
between Portland and Seattle from trains to buses and cancellation of two other daily trains. Amtrak Cascades-
Oregon train service between Portland and Eugene continued to operate normally. Amtrak also suspended
operation of the long-distance Coast Starlight train between Portland and Seattle, and the Empire Builder
between Portland and Spokane. These emergency workarounds continued in effect for 17 days while the city and
the building owner arranged for a specialty contractor to demolish the structure on August 18, allowing
resumption of regular Amtrak Cascades train service the following day.

e Key drivers of increased ridership for this quarter are high gas prices, the Fourth of July and Labor Day holidays,
and excitement for the new Airo trainsets.

e Ridership is expected to increase with the introduction of two of the new 317-seat Airo trainsets that began
service on September 30, which will ease capacity constraints. Over the next few months, Amtrak Cascades
service will transition to Airo equipment replacing the Talgo and Amfleet trainsets.

On-Time Performance (OTP) for July-September 2026

e Overall, 61 percent of Amtrak Cascades-Oregon passengers reached their destinations within 15 minutes of their
originally scheduled arrival time in the third quarter of 2026.

e Seventy-one percent of northbound passengers traveling between Eugene and Portland reached their
destinations on-time and 59 percent of southbound passengers between Portland and Eugene reached their
destinations on-time. During the third quarter, the majority of delay minutes were caused by reduced speed
orders based upon track conditions and train traffic. Freight train interference and passenger train interference



were the next two highest contributors of delay minutes. Combined, these delay causes accounted for 67
percent of all delay minutes for July through September.

e ODOT continues to analyze trains arriving at end point Portland and end point Eugene more than 15 minutes late
to ascertain primary causes for lateness. Over the third quarter, 182 northbound trains were operated and 58
arrived in Portland more than 15 minutes late. The top three causes for delays were interference from other
trains (33 - freight and passenger), signal system issues (6), and law enforcement holds on traffic (6). Of the 182
southbound trains operated, 77 arrived more than 15 minutes late at Eugene. Forty of these trains departed
Portland late because of trains arriving late from Washington. The other two top causes were interference from
other trains (19 — freight and passenger), and signal system problems (5).

Current Progress and Next Quarter Look Ahead

Oregon State Rail Plan Update
The draft 2027 Oregon State Rail Plan public review period ran from September 8 through October 23, 2026. A public
hearing was held on September 24, 2026, and a public comment tool was available on the Plan webpage. Presentations

for interested parties were available during this time. Coordination with the Federal Railroad Administration (FRA) is
currently in process. After the public review period closed, staff began reviewing feedback and revise the draft Plan as
needed. In January 2027, staff will seek adoption at the Oregon Transportation Commission meeting.

Federal Grants

ODOQT has federal grant applications pending for two projects in Oregon. One would construct a layover track for Amtrak
Cascades trains at the Eugene Station, and the other would replace low-speed crossover switches with higher-speed
switches at Willbridge, a key control point on the railroad 4 miles north of Portland Union Station. Both projects were
submitted in February as candidates for the FY 24-25 Federal-State Partnership (FSP) for Intercity Passenger Rail Grant
Program. ODOT was notified that these projects were not selected for the FSP Grant. ODOT submitted applications for
the same projects in June under the Consolidated Rail Infrastructure and Safety Improvements Program (CRISI) grant
program and is waiting for award notifications. Both projects are included in the Oregon State Rail Plan.

Amtrak Airo Trainsets

Amtrak Cascades held two celebratory events in Oregon on Sept. 26 and 27, preceding introduction of new Airo trainsets
into revenue service between Vancouver, B.C. and Eugene. The launch celebration and media events were a rolling series
that began on Saturday, September 26, at Portland Union Station with remarks from Chris Warner, interim ODOT
director. More than 155 dignitaries and press attended, including Senator Wagner, Senator Gorsek, local officials and
public transportation advocates. Following events at Union Station, the new Airo trainset headed south, stopping in
Oregon City, Salem, and Albany where Representative Nathanson boarded and rode to Eugene and held a press event.
Sunday, September 27, ODOT hosted public tours of the new equipment at Portland Union Station where more than 290
people attended. An exclusive tour was provided for members of the disability community who attended in large
numbers to experience the new, highly accessible features of the new train. The three new Airo trains entered revenue
service on September 30th. The remaining five new trainsets are expected to be delivered and placed in service by mid-
2027, replacing the legacy Amtrak equipment and the Talgo trainsets. A total of 83 Airo trainsets are being purchased by
Amtrak for service in various regions, but the eight for the Amtrak Cascades are the first to be delivered and placed into
daily operation. Amtrak held a celebratory livestream event on Sept. 30, the first day of service.



https://www.oregon.gov/odot/rptd/pages/oregon-state-rail-plan.aspx
https://www.youtube.com/live/NMlyz8eo9TI

Cascadia High-Speed Rail Project

The Cascadia High-Speed Rail Project is moving through Step 2 work as part of the FRA’s Corridor Identification and
Development Program. Current efforts include activities as part of a corridor-wide service development plan and
identifying corridor options and route options. Local and state agencies, Tribal, Interested party and public outreach and
engagement are occurring between Spring of 2026 and continuing throughout 2027. Specific routes and station locations
will be addressed in future phases of the work.



Amtrak Cascades Ridership in the Eugene — Portland Corridor
Trains Operated Under Contract for the Oregon Department of Transportation
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Amtrak Cascades Ridership in the Eugene-Portland Corridor
TRAINS OPERATED UNDER CONTRACT FOR THE OREGON DEPARTMENT OF TRANSPORTATION
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP ocT Nov DEC YEAR
504 3111] 2953] 3843] 3,560] 4,016] 4025] 4038] 3,756 3,697 32,999
508 2 2659 2744] 3136] 3262| 3329] 3520 3,665 2,650 3,615 28,580
Northbound Trains 0 5770] 5697 6979 6822 7,345] 7,545] 7,703] 6,406 7,312 61,579
503 2,692| 2401 2958 3007 3345] 3721] 3841 2,876 3,326 28,167
507 2 2,799| 2,336] 2,983] 2929] 3206] 3,093 3220 2876 2,895 26,436
Southbound Trains 6 5491 4,737| 5941] 5936] 6,641 6,814 7,070] 5752 6,221 54,603
All 11,261] 10,434] 12,920] 12,758| 13,986 14,359 14,773] 12,158] 13,533 116,182)
504 2,960| 2,945 3,745 2986 3728] 3798] 3,883] 4,017 3,357 3,325| 3,714] 3,751 42,209
508 2 2629| 2808] 3375| 2991 3268] 3331] 3682 3373 2490 2,956] 3320] 3,345 37,568
Northbound Trains 0 5589 5753| 7,120] 5977 6996 7.129] 7,565] 7,390 5847| 6.281] 7,034] 7,096 79,777
503 2,708| 2505] 3327| 2781 3079] 3348] 3.888] 3743 2495 2618] 3,090[ 3,200 36,782
507 2 3140 2,825] 2,958] 2,651] 3169] 3,103] 3,491 3,322 2,593]  2,817]  3,060] 2,741 35,870
Southbound Trains 5 5848 5330 6,285| 5432 6,248] 6451| 7,379 7,065 5088] 5435] 6,150] 5,941 72,652
All 11,437] 11,083] 13,405 11,409 13244] 13,580 14,944] 14,455] 10,935] 11,716] 13,184[ 13,037 152,429
504 2219| 2850 3965 3227| 3795 4366) 4.237| 5140 3,695 4427|4155 4232 46,308
508 2 2,287 2415 3499 2,785 3,331 3,39 3371 3,440 2,792| 2,750| 3,663| 3,546 37,269
Northbound Trains 4506 5265 7464 6,012] 7126] 7,756] 7,608] 8580 6,487 7,177] 7,818] 7,778 83,577
505 0 2602| 2175| 3313| 2715 2,982 1,027 14,814
507 2 2,397| 2803| 3482| 2975| 3536| 3641 3680 4,158 3,006 3645 3453 3247 40,023
503 4 2664 3702| 3741 2,971 3,009 3499 3,899 23,485
Southbound Trains 4,999] 4,978 6,795] 569 6,518] 7,332] 7,382] 7,899 5977| 6,654] 6952| 7,146 78,322
All 9,505 10,243| 14,259| 11,702| 13,644| 15,088) 14,990| 16,479 12,464| 13,831 14,770 14,924 161,899
500 1,469| 1526] 2253| 1,844] 2146| 2,323| 2,653| 2,670 2,554  2,546| 2,768 786 25,538
504 2,462 2,462
508 2 1,288] 1,348] 1,897| 2346] 2571 2,788] 3152] 2,957 2,759| 3,209] 3526] 3,358 31,199
Northbound Trains 0 2,757| 2,874] 4150 419 4717] 5111] 5805] 5627 5313] 5755] 6,294] 6,606 59,199
503 2018] 1,720] 2,253] 2527] 2514] 3,034] 3,346] 3263 2,838] 2,924| 3453 822 30,712
505 2 1,647| 1,465 1915] 2739] 2620] 2,900 3,431 3,293 3,069 3,249] 3,504] 3,406 33,238
507 3 2,044 2,044
Southbound Trains 3665 3,185 4,168] 5266 5134] 5934] 6,777] 6556 5907 6173] 6,957| 6,272 65,994
All 6,422| 6,059 8318] 9456] 9,851 11,045 12,582] 12,183] 11,220] 11,928] 13,251 12,878 125,193
TRAIN JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC YEAR
500 999] 1,032] 1,587] 1,430 1,637 1,863] 1,804 1,956 1,693  1,762] 1,903] 2,168 19,834
508 2 1246] 1,392] 2023 1,712] 1,835 2,283| 2399 2,281 1,885 2098 2,361 2243 23,758
Northbound Trains 0 2,245 2424 3610 37142 3472 4.146] 4,203] 4,237 3,578]  3,860| 4,264 4,411 43,592
503 1,354] 1,304] 1980 1,803] 2063 2,790 2,744| 2455 2114 2,036) 2297| 2205 25,145
505 2 1,303| 1,245| 1,887| 1,699 1,830 1936] 2115 1,963 1,880 2160|2571 2,192 22,781
Southbound Trains 2 2,657| 2,549] 3867| 3502 3,893| 4,726] 4859 4,418 3,094|  4,196] 4,868 4,397 47,926
All 4,902| 4,973| 7,477| 6644| 7,365 8872] 9,062] 8655 7,572|  8,056) 9,132| 8,808 91,518
TRAIN JAN FeB MAR | APR | WAY 0N JUL AUG SEP__| OCT | NOV | DEC | YEAR
500 714 839] 1,106] 1,159] 1,267 1,305] 1,857 1,727 1,423]  1,289] 1,501] 1,605 15,792
508 2 287 1,250 1,948 1,602 1,337]  1,399] 1967 2,179 11,969)
Northbound Trains 0 714 839] 1,106] 1,159 1,554] 2,555] 3,805] 3,329 2,760 2,688] 3,468 3,784 27,761
503 304 1682 2,261 1,929 1423 1485 1911] 2349 13,344
505 2 968 938 1,268] 1,420] 1,530 1,462 2,149 1,931 1,377|  1,500]  1,862] 1,761 18,166
Southbound Trains 1 968 938] 1,268] 1.420] 1,834] 3.144] 4410  3:860 2,800 2,985] 3773[ 4,110 31,510
All 1,682] 1,777 4] 2579] 3,388] 5699 8215] 7,189 5560 5673] 7,241] 7,894 59,271
S =1 = L e
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
500 1,357] 1,359 606 194 328 615 737 812 730 853 854 765 9,210
506 832 871 297 2,000
508 2 1,557 1,597 760 3,914
Northbound Trains 0 3,746  3,827| 1,663 194 328 615 737 812 730 853 854 765 15,124
511 (M-F) 474 464 228 1,166
513 (5-S-H) | 2 445] 438 131 7014
505 0 2535 2,286 1,172 237 460 833 871 920 851  1,095] 1,099 966 13,325
Southbound Trains 3,454]  3,188] 1,531 237 460 833 871 920 851  1,095] 1,099 966 15,505
All 7,200] 7,015] 3,194 431 788] 1,448] 1,608 1,732 1,581] 1,948] 1,953] 1,731 30,629
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
500 1528]  1,307] 1,749] 1.682] 1,779 1,812]  1986] 2,156 1,656]  1.817]  1.418] 1,780 20,670
506 441 645 978 731 840 1,070 974 1,089 929 823]  1,571| 1,231 11,322
508 2 1,329] 1435] 1981] 1.814] 2015 1930] 2153] 2,182 1,718] 2,099 2261] 2,233 23,150
Northbound Trains 0 3208 3387 4,708 4,227 4,634| 4812 5113] 5427| 4,303| 4,739] 5250 5244 55,142
511 (M-F) 395 392 561 558 568 675 789 760 572 744 586 730 7,330
513 (S-S-H) 1 260 334 545 352 397 536 486 513 435 367 802 696 5,723
505 9 2,383] 2170] 2892] 2598] 2987] 3,043] 3559] 3530 2,893 2,750] 3,033] 3,152 34,990
Southbound Trains 3,038 2,896 3,998 3508 3,952| 4,254] 4,834] 4,803 3,000] 3,861] 4421 4,578 48,043
All 6,336] 6,283] 8,706 7,735] 8,586] 9,066] 9,947] 10,230 8,203 8600 9671] 9822 103,185|




Amtrak Cascades Customer On-Time Performance
Eugene-Portland Corridor
Trains Operated Under Contract for the Oregon Department of Transportation

The data presented is based on the new federal standards for OTP. This new standard measures the timeliness of each individual passenger rather than the train

and reprepents the percentage of customers who reached their stations in Oregon no later than 15 minutes after their published scheduled arrival time.
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Amtrak Cascades

Customer On-Time Performance in the Eugene-Portland Corridor
TRAINS OPERATED UNDER CONTRACT FOR THE OREGON DEPARTMENT OF TRANSPORTATION
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NoV DEC YEAR
93.1% 86.6% 88.9% 85.8% 95.3% 86.9% 83.9% 734% 80.4%

504

508 2 78.7% 76.7% 81.2% 68.8% 64.5% 64.7% 46.7% 50.8% 61.8%
Northbound Trains | () 85.9%| 81.4%| 853%| 77.1%| 803%| 765%| 66.1%| 62.9%| 71.1%

503 74.9% 90.6% 69.8% 69.0% 77.1% 51.0% 62.4% 57.2% 64.1%

507 2 62.7% 60.9% 68.1% 51.9% 76.3% 45.8% 56.3% 46.3% 52.6%
Southbound Trains 68.6%| 75.9%| 68.9%| 60.5%| 76.7%| 48.7%| 59.6%| 522%| 58.7%

All 6 75.8% 78.4% 76.1% 67.7% 78.3% 60.5% 62.3% 57.1% 63.9%

TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOovV DEC YEAR
84.7% 90.2% 80.0% 96.2% 88.9% 74.1% 91.6% 94.4% 73.0% 88.3% 94.1% 89.9% 87.3%

504
508 2 653%|  69.5%|  713%|  71.9% 59.4%|  61.4% 659%|  45.8% 664%|  65.0% 69.8%|  68.4%| 64.8%
Northbound Trains | () 74.6%| 78.7%| 75.6%| 83.2%| 743%| 68.0%| 785%| 71.7%| 70.0%| 76.9%| 82.1%| 79.5%| 76.1%
503 78.7%|  83.6% 527%|  80.0%| 89.4%| 81.1% 63.0% 58.4% 62.1%|  760%| 815%| 791%| 739%
507 2 59.7%|  622%|  49.5% 53.2%|  75.8%|  69.5% 57.2%|  347% 431%|  442%|  62.6% 56.5%| 56.1%
Southbound Trains 5 68.5%| 721%| 50.9%| 66.9%| 82.5%| 75.4%| 60.2%| 47.2%| 52.4%| 589%| 72.2%| 68.8%| 65.0%
All 708%| 748%| 616%| 738%| 79.0%| 723%| 673% 57.0% 59.9%| 667%| 765%| 735%| 69.6%
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
504 693%| 97.9%|  825%| 923%| 874%| 859%| 732%|  63.0% 84.2%|  81.1%|  843%| 889%| s2.8%
508 2 48.2% 57.0%|  62.8% 55.1%|  60.3% 584%|  417%|  367% 48.4% 53.2% 53.8%|  66.8%| 54.3%
Northbound Trains 0 57.2%| 75.7%| 71.9%| 72.6%| 72.9%| 72.4%| 565%| 49.7%| 66.4%| 67.7%| 69.1%| 78.8%| 68.3%
505 54.6%|  677%|  67.7% 58.5%|  81.8%|  42.0% 64.9%
507 2 527%|  487%|  43.0%| 283% 60.9%|  48.8%| 469%|  46.6% 413%|  66.1%|  763% 55.1%| 50.6%
503 54.8% 34.5% 50.2% 84.7% 56.6%|  439%|  67.2%| 52.0%
Southbound Trains | 4 53.7%| 56.9%| 55.1%| 42.9%| 70.5%| 50.1%| 40.6%| 48.4%| 472%| 615%| 60.2%| 61.7%| 53.7%
All 55.0%| 642%| 61.7% 54.6%|  71.4% 58.6%|  465%|  48.9% 53.6%| 64.0%| 64.9%| 706%| 59.7%
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP ocT Nov DEC YEAR
500 2 51.3% 524%|  441%|  77.2%|  785%|  864%| 93.9%| 783% 93.6%|  893%| 943%| 84.8%| 803%
504 90.4%
508 75.6%|  747% 56.4%|  389%|  61.1%|  405%|  43.2% 51.7% 763%|  782%|  63.6% 59.2%|  58.6%
Norbouna s | 0 61.2%| 62.0%| 49.9%| 50.8%| 66.7%| 56.0%| 59.8%| 61.1%| 82.0%| 81.8%| 747%| 724%| 67.1%
503 2 59.8%|  47.6%|  47.0%|  44.6%|  785%|  655%| 783%|  72.6% 706%|  79.9%|  81.0%| 61.9%| 68.2%
505 -588%|  61.3% 30.0%|  40.6%|  443%| 67.7% 57.6% 55.8% 64.0%| 663%] 787%| 727%| 587%
507 3 73.6%
Southbound Trains 29.9%| 52.0%| 41.2%| 425%| 61.2%| 66.5%| 67.7%| 642%| 67.2%| 72.8%| 79.8%| 57.8%| 62.5%
All 38.8% 550%|  44.0%| 451%| 63.0%| 633%| 652%| 633% 721%|  760%| 78.0%| 64.8%| 64.0%
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YEAR
500 2 73.6%|  853%| 887%| 955%| 786%|  74.8% 655%|  80.4% 864%|  635%|  752%|  729%| 77.6%
508 68.0%|  38.1% 554%|  38.8% 564%|  61.8%|  480%|  425% 49.6%|  814%|  795%|  69.3%| 583%
Northbound Trains | () 69.7%| 53.5%| 65.4%| 549%| 63.8%| 66.1%| 53.6%| 54.7%| 625%| 75.8%| 77.9%| 70.6%| 64.6%
503 50.6%|  69.2%|  44.5% 59.8% 56.1% 53.2%|  492%|  32.5% 68.2% 589%|  79.7% 56.5%|  55.9%
505 2 643%|  66.6% 57.0% 51.5% 663%|  46.9% 31.7%|  37.1% 45.8% 59.7% 557%|  455%| 51.4%)
Southbound Trains 57.3%| 67.9%| 50.5%| 55.8%| 60.9%| 50.7%| 41.6%| 34.6%| 57.7%| 593%| 67.1%| 50.7%| 53.8%
All 2 61.1%|  63.0% 55.3% 555%|  61.8% 552%|  45.1%|  40.5% 59.1%|  64.6%|  70.5% 57.1%| 57.1%
TRAIN JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NoVv DEC YEAR
500 T7A%|  779%|  715%|  93.9%| 912% 87.2%|  90.2% 84.7% 91.9% 90.9%|  724%| 70.8%| 83.6%
508 2 60.0%|  41.0%| 721%| 284% 67.0%| 627% 37.5% 540%| 52.0%
Northbound Trains | () 771%| 77.9%| 715%| 93.9%| 83.3%| 59.7%| 77.9%| 49.4%| 763%| 72.6%| 48.1%| 59.0%| 65.6%
503 594%|  39.4% 59.7% 12.1% 56.3%|  41.4% 535%|  45.0%| 44.5%
505 2 60.8% 50.6%|  64.7% 56.5%|  63.3% 53.6%|  243%| 283% 53.0%|  40.9% 502%|  477%| 473%
Southbound Trains | 1 64.2%| 57.7%| 66.4%| 653%| 68.0%| 50.1%| 52.4%| 28.3%| 61.6%| 51.4%| 50.7%| 50.1%| 51.8%

All 64.2% 57.7% 66.4% 65.3% 68.0% 50.1% 52.4% 28.3% 61.6% 51.4% 50.7% 50.1%| 51.8%
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