
Disadvantaged Business Enterprise 
Advisory Committee (DBE AC)

September 10th Meeting



Agenda

• Disadvantaged Business Enterprise (DBE) Program 
Update

• Open Ended Performance Plan (OEPP)

• Small Business Development Program (SBDP)

• Oregon Small Business Enterprise (OSBE)

• Tips for Success Review

• Where does DBEAC head next



OEPP on 15536 – Region 2 ADA Curb Ramps

• The OEPP was included as part of the contractual requirements for 15536;

• Three OEPP proposals were submitted and reviewed by OECR, all three passed 
minimum requirements;

• K&E was selected as the prime for the project; a more detailed OEPP is to be 
submitted with K&E’s award package;

• OECR is working with K&E and ODOT’s procurement team to deliver the most 
robust OEPP documentation while also adhering to contractual language 
regarding Design-Build project processes.

• Design-Build projects will have OEPP as part of RFP submittals.

• Next scheduled Design-Build project is Region 3 ADA Curb Ramp (15578).
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Open Ended Performance Plan (OEPP)
15536 – Region 2 ADA Curb Ramps



Open-Ended Performance Plan (OEPP)

• May 2024, FHWA adopted the OEPP as part of Design-Build processes;

• Applies only to Design-Build Projects

• Three basic requirements:

1. Proposer must submit the scopes in which DBEs are to be used 
(NAICS codes);

2. Timeline of when the DBEs are to be used on the project;

3. Approximate cost of each of the DBEs used on the project.

• Metrics will be used to determine responsiveness of proposal.
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Small Business 
Development Program

(SBDP)

Update for DBE Advisory Committee

September 10, 2025



Small Business Development Program 
(SBDP)

• Stands up ORS 184.906

• Aids qualified small businesses in competing for prime 
public improvement contracts.

• Race-and gender-neutral program

• Awards up to $25 million annually in construction prime 
contracts

• Federal and State-funded public improvement projects. 
Federal projects come from the Statewide Transportation 
Improvement Program (STIP)



Program Status

• Launched online application portal April 9, 2025

1. Prequalify as Prime through existing OPO process

2. Apply to the SBDP 

• 34 qualified firms participating in the program

• Firms from around Oregon and Washington state

• Prequalified in a variety of Work Types

• Initial rollout of two projects in 2025

• Only participating firms can bid on SBDP projects



SBDP Initial Projects for 2025

Key # Project Name Cost Estimate
Mandatory 

Prebid

Bid Date

K23737

OR99W/OR153 

CURB RAMPS 

(AMITY)

$2,600,000 August 19 September 11

K22773
I-84: I-5 - HOOD 

RIVER
$1,360,000 September 15 October 2



OR99W/OR153 Amity Curb Ramp Project

• Mandatory Pre-Bid Meeting

• Held August 19 in Salem

• Outreach

• Emailed all participating firms one week prior to pre-bid

• Directly called owners of all 22 firms prime prequalified for 
Miscellaneous Highway Appurtenances (MHA) 

• Attendance

• 29 attendees, 15 participating firms represented

• Bid Open September 11

• 10 participating firms are Holders of Bidding Plans per eBIDS 



Questions?

Ailsa Kellam, Program Manager

Small Business Development Program

Oregon Department of Transportation

Office of Equity and Civil Rights

ailsa.kellam@odot.oregon.gov

(503) 949-7744

SBDP

Webpages

mailto:ailsa.kellam@odot.oregon.gov


Tips for success

Steps to track ODOT projects, identify primes winning work, and pursue 
subcontracting opportunities
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Back in January

• Facilitated break out rooms

• Got input

• Follow up interviews

• Worked with OPO

• What do new DBE’s need to 
know?

• What is available?
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Resources to know
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• Letting Schedule

• Notice to Contractors 

• eBIDS 

• Bid Tabulation

• Award Information

• OregonBuys 



“Tips for Success”
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Letting Schedule

Notice to Contractors
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EBIDS

Bid Tabulations

Intent to Award



Feedback
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• Firms were not aware of info

• Lots to learn

• Success doesn’t happen overnight

• Multiple check-in’s helpful



What are firms still missing??

• Multiple DBE’s – reach out to primes 
and no engagement

• DBE’s struggling to meet primes

• Uncertainty in the DBE program as a 
whole – federal changes

Any questions?
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Questions / Topics
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Cohort 3

• Met 4 times (January, March, May, and 
today)

• Suggested next steps

• November 2025 – look ahead meeting

• 2026 – meeting schedule

• January

• March

• May

• September – wrap up!
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