



This Sample “Contractor Submitted Diversity Plan” is just “one option.” It is intended to make the process of drafting the plan easier on the Contractor by providing a ready-made outline of the required elements.  However, your company may start from scratch or tailor an existing diversity plan to meet the requirements of the specifications. 

INSTRUCTIONS: Fill in bar charts, type in narrative as indicated, and delete the instructions in blue text.  Note the text in the footer and the background watermark both need to be edited. 
Contractor Company Name
CONTRACTOR SUBMITTED DIVERSITY PLAN

Contract Number, Project Name
Date
(i) WORKFORCE DIVERSITY 
Bar Chart 1     In the bar chart, make the vertical axis the number of employees.  Make the horizontal axis with six discreet points, one for each July 1 of the year that comes closest to the maximum employment projected for the current Project:

· Show a bar on the chart with the number of total employees at each of the six discreet points.

· Show a bar on the chart with the number of minority employees at each of the six discreet points.

· Show a bar on the chart with the number of women employees at each of the six discreet points.

· Show a bar on the chart with the number of apprentices or trainees at each of the six discreet points
To use the sample plan chart: Double click in the bar chart box below, and it will open a spreadsheet window to input the bar chart data. Enter the data for your company, then double click again outside the bar chart box, and the spreadsheet window will hide. Re-enter the same data in the table below the bar chart.  (Note: You may also delete the sample chart and insert or attach your own. Even a hand drawn chart that meets the specifications will be acceptable.)
Diversity Efforts Last 5 years & Project Estimate
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Workforce Data 

total # of employees minorities women apprentices


	 
	July 1/07
	July 1/08
	July 1/09
	July 1/10
	July 1/11
	Project Est.

	total # of employees
	100
	45
	39
	33
	58
	52

	minorities
	6
	6
	12
	10
	8
	16

	women
	3
	3
	50
	2
	4
	8

	apprentices
	2
	1
	3
	7
	8
	4


Past Workforce Diversity



In this narrative section, be specific: Use names, dates, success stories, etc. from the last 5 years. (e.g., In the spring of 2009, John Doe Contracting had a booth at “Local” Community College’s Career Day, where we provided information to students on XYZ job/apprentice opportunities . . .) 
· Describe past opportunities contractor provided to develop Workforce Diversity.

· Describe how OJT and Apprentices have been utilized by the Contractor.

· Describe past recruiting activities related to finding women and minorities

Planned Workforce Diversity  


In this narrative section, be specific: Use names, dates, etc. to describe planned future workforce recruiting and development activities for your company in general and any plans specific to this project. 
· Describe any planned activities to develop Workforce Diversity.
· Describe any planned utilization of OJT and apprentices.
· Describe planned recruiting activities related to finding women and minorities.

· Describe your current company policy aimed at retaining women and minorities.
(ii) SUBCONTRACTOR, CONSULTANT, AND SUPPLIER UTILIZATION
Bar Chart 2 In the bar chart, make the vertical axis the total utilization of subcontractors, consultants and suppliers in percent.  Make the horizontal axis with 6 discreet points, one for each July 1 of the last five years and one as a projection for the current project.  Use the July 1 that comes closest to the maximum employment projected for the current Project:
· Show a bar on the chart with all subcontracting, consultant, and supplier usage as 100%, at each of the six discreet points.

· Show a bar on the chart with percent DBE firms used as subcontractors, consultants, and suppliers (if all subcontractors ere DBE Firms, for example, then the bar length would also equal 100%) at each of the six discreet points.
· Show a bar on the chart with percent ESB firms used as subcontractors, consultants, and suppliers at each of the six discreet points.

· Show a bar on the chart with percent WBE and MBE firms used as subcontractors, consultants, and suppliers at each of the six discreet points.
To use the sample plan chart: Double click in the bar chart box below, and it will open a spreadsheet window to input the bar chart data. Enter the data for your company (for entering the percent, use decimals, e.g., 10% is entered as .10), then double click again outside the bar chart box, and the spreadsheet window will hide. Re-enter the same data in the table below the bar chart (simply enter the percent, no decimals needed here).  (Note: You may also delete the sample chart and insert or attach your own. Even a hand drawn chart that meets the specifications will be acceptable.)
Diversity through Subcontractor and Supplier Use Last 5 Years & Project Projection
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	Total
	DBE
	ESB
	MBE/WBE

	2007
	100%
	5%
	30%
	3%

	2008
	100%
	30%
	0%
	0%

	2009
	100%
	0%
	0%
	10%

	2010
	100%
	0%
	0%
	0%

	2011
	100%
	0%
	0%
	0%

	Project
	100%
	0%
	0%
	0%


Outreach Program/Plan for Using DMWESB Subcontractor and Supplier Firms

In this narrative section, be specific: Use names, dates, events, etc. from the last 5 years. 
· Describe the outreach program or plan for obtaining DBE, MBE, WBE, and ESB firms used in the last five years.

· List of the pertinent organizational or other channels used for outreach used in the last five years. (e.g., In April 2009, John Doe Contracting had a booth at the Governor’s Marketplace event, where we provided information to small, women, and minority businesses about upcoming subcontracting opportunities on XYZ public projects and ABC private projects . . .  In May 2011 John Doe Contracting sponsored ___ networking event, provided training at _____ event, etc.)
· List of DBE, MBE, WBE, and ESB firms used in the last five years.
(iii) PROJECT SUBCONTRACTING, CONSULTANT, AND SUPPLIER PLAN  
In this narrative section, be specific: Include a detailed schedule of events and specific steps that shall be taken to maximize broad based participation for this Project.  Describe any plans to provide mentoring, technical development, or business development services to subcontractors and suppliers needing or requesting such services.  Elements the Project specific plan should include, but are not limited to:
· Special Outreach Efforts – Describe efforts or planned efforts to announce subcontracting or supply opportunities to a diverse community of broad based potential partner organizations for this project. List the names of trade papers, industry organizations, or other channels used to reach out to subcontractors and suppliers for this project.
· Commitment to Provide Support Services – Describe any administrative, financial, technical or other support you plan to provide to subcontractors or suppliers on this project.

· Mentorship Opportunities – Identify any opportunities on this Project where one or more subcontractor or supplier may develop small prime contracting skills under mentorship of the Contractor.

· Equipment Sharing Programs - Identify any equipment sharing programs to reduce costs for non DBE subcontractors or non DBE suppliers.
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