


NOTE: This is an optional new PE phase of “Advanced Scoping (Advanced Investigations)”. This optional new “Advanced Scoping (Advanced Investigations)” phase is intended to be awarded as the initial phase of a contract and will allow the review of the ODOT initial scoping documents to determine if the project meets business needs, has sufficient information to move forward technically, and if any additional testing, information, outreach, etc. are needed before moving into the next phase of the project. The agreed upon SSOW and fees will be amended into the design contract to complete all required phases of the project.
Exhibit A.2
Statement of Work and Delivery Schedule for Advanced Scoping
A.	PROJECT DESCRIPTION and OVERVIEW of SERVICES

The Oregon Department of Transportation is implementing a preliminary PE phase of “Advanced Scoping”. This phase of the Contract requires the Consultant to review the ODOT initial scoping documents to determine if the Project meets business needs, has sufficient information to move forward technically, has adequate budget programmed to support the scope, and if any additional testing, information, outreach, etc. are needed before moving into the next phase of the Project. The agreed upon Standardized Statement of Work (SSOW) and fees will be amended into the Contract to complete all required phases of the Project.

General Expectations
Consultant commits to:
· Manage and facilitate facets of the Project that are included in the Services performed under the Contract to complete the Project on or ahead of time and within budget;
· Apprise Agency throughout the Project of issues or decisions that may impact the Project budget or schedule; 
· Use recycled/recyclable products to the maximum extent economically feasible in the performance of this Contract; and
· Embody sound and cost-effective sustainability principles in the Services performed under the Contract consistent with the provisions of the Oregon Sustainability Act (2001 HB 3948) that are included in ORS 184.421-.423.

[bookmark: C2]Project Phases  
The Contract will be divided into the following phases: 
· Advanced Scoping
· Phase I – Design Acceptance
· Phase II – Final Design
· Phase III - Construction Contract Administration, Construction Engineering and Inspection (“CA/CEI”) or Construction Professional of Record (“POR”) 

Following completion of a given phase, Agency may, at its discretion:
· Amend this Contract to add the next phase (or various elements), or
· Elect to complete subsequent phase tasks with in-house staff, or
· Assign subsequent phase tasks to another consultant.
Agency and Consultant shall negotiate the detailed tasks, deliverables, schedule and costs for each phase Agency elects to add. Each added phase will be authorized only by written Contract amendment with all required approvals and signatures.

** NOTE: Sections B – D are the standard sections from the current approved template. **

E.	TASKS, DELIVERABLES and SCHEDULE
[The following paragraph must be included without any additions, deletions, or revisions.]
Task Numbering: For convenience to the reader, the task numbering for these Advanced Scoping tasks will use the standard task number prefaced with “AI” (AI-1, AI-2).

Task AI-1. Advanced Scoping
Task AI-1.1 Scoping Discussion Kick-off Meeting
Consultant shall coordinate and schedule a virtual scoping discussion kick-off meeting (“Kick-off Meeting”) with Agency staff (as identified by APM) to facilitate a clear understanding of the Project.  This meeting will be held virtually and will last up to 2 hours in duration. Up to X Consultant staff shall meet with Agency’s Project team to discuss initial scoping documents and work toward determining if the Project meets business needs and has sufficient information to move forward into Design Acceptance (Phase I). 
If authorized by Agency through a written and fully executed amendment to this Contract, Consultant shall obtain additional information identified in the Kick-Off Meeting including, but not limited to, technical, environmental, Right of Way (“ROW”), utility, testing, and outreach needed before moving into the next phase of the Project. 
Consultant shall prepare a memorandum outlining the discussion of the meeting and direction agreed upon by Agency and Consultant (“Technical Memorandum”) for the Project.
Task AI-1.1 Deliverables and Schedule:
· Consultant shall submit to APM the Technical Memorandum within 5 business days after the Kick-Off Meeting.
Task AI-1.2 Recommendations Report
Consultant shall complete a review of Agency’s initial scoping documents, and additional information gathered from Task 1.1 for the Project, and submit a draft report identifying what recommendations, if any, should be considered to improve Agency’s likelihood of delivering on Project needs (the “Recommendations Report”) for the phases of the Project. The Recommendations Report must include, but is not limited to, details regarding potential changes to scope, schedule, budget, other resources as may be appropriate, the reason and potential for outcome of each recommendation, and identify recommendations which are likely to have a high impact on Project outcomes based on Agency’s needs. High risk areas of the Project must be identified, and mitigation strategies provided. Consultant shall review and respond to one round of Agency comments and submit a final Recommendations Report to APM.

Task AI-1.2 Deliverables and Schedule:
· Consultant shall submit to APM a draft Recommendations Report within X business days after the Kick-off Meeting.
· Consultant shall submit to APM a final Recommendations Report within X business days after receipt of Agency comments.

Task AI-1.3 Recommendations Discussion and Revised Recommendations Report
Consultant shall coordinate and facilitate a virtual meeting with Agency’s Project team, as identified by APM, to discuss the details of the Recommendations Report (Task 1.2). Up to X Consultant staff shall attend this meeting, which will last up to 2 hours in duration. 

During the virtual meeting, Consultant shall provide to APM recommendations of the next phases to be incorporated into future Contract amendments and documentation necessary to support the A&E Design building on the Recommendations Report. 

Consultant shall prepare a Recommendations Memorandum outlining the discussion of the meeting and direction agreed upon by Agency and Consultant for future Project phases.

Task AI-1.3 Deliverables and Schedule
· Consultant shall submit the Recommendations Memorandum to APM within 15 business days after submission of the final Recommendations Report (Task 1.2).




