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Introduction

Show and Tell

AASHTOWare Website
CBTs and QRGs

AASHTOWare Directory (AWD)

Doc Express Drawer Structure for AWP Projects




E-Construction
Paperless Construction Contract Administration

Step 1: Step 2: Step 3:

Document Field Tools Data
Management iPads Management

Doc Express AASHTOWare

place for 7 years Project

APOST= AWP One Source of Truth

* One data entry point, many uses
“Collect once and use many”

* A unified database to simplify and

h D‘I““' f sastiiowors ¥ standardize reporting
U e 4 * Data from Pre-construction — Final

Acceptance

Portfolio Data

* Remove technical debt and prepare
to meet the needs of ODOT now
and in the future.

AASHTOWare

Project
Civil Rights
& Labor™
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What does this mean for our
Construction Crews?

e AWP is being implemented
for new projects only
(no historical data)

e Spec changes and special provisions 170.09
e Work happens in AWP and Doc Express

e Contractor/Subcontractors/Technicians
add data to AWP

e Training

Super User, Ambassador, and Ace
Who is this in your office?

Characteristics for a Super User:

e Confident early adopter/enthusiastic about the
system (not necessarily IT experts)

e Open-minded and ready for change

e Responsible and willing to lose face (never faith)
e Positive social capital

e Patient with others, eager to learn

e Thrives teaching teammates new things

e Act as change agent
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Open Questions

AASHTOWare Project

Subscribe to The APOST Times: Email
Susan.C.Herring@odot.Oregon.gov

Visit the APOST Website:

https://www.oregon.gov/odot/B
usiness/AWP/Pages/Home.aspx

Email us at:

AWPAdmMin@odot.Oregon.gov
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